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Average Duration from voucher 
issuance to those leased up in 
February 2026  (days)

Program Vouchers Leased
Amount 
Awarded/Funded

Not Applicable - No tenant based 
vouchers leased this month

Shelter Plus Care 18 18 Average Tenant Rent to Owner
Moderate Rehabilitation 
SRO 29 30 495.72$                                                 

Average TTP
590.22$                                                 

Voucher Program Vouchers Leased Amount Awarded Average HH income
Housing Choice Vouchers 
(HCV) 923 Not Applicable 24,324.16$                                           
Project Based Vouchers 
(PBV) 454 Not Applicable

EHV (7760) in 
Alameda 28

Percentage of Inspections Passed 
First-Time (2/2026)

AHA-Owned HCV 216 Not Applicable EHV Port Outs 12 44%
Family Unification Program (F 35 50 Total Leased 40 Inspections Completed (2/2026)

Veterans Affairs Supportive 
Housing (VASH) 65 76 Total Awarded 57 34

Stability Vouchers (SV) 5 10
Total Vouchers Leased 1693
Units on ACC 2059
ACC Vouchers Not Leased 366 Bedroom Size Count of Households

0 144
1 592
2 641
3 320
4 72
5 4

3,765,759.00$                                 

Housing Programs Department Dashboard for February 2026 

Total NON-ACC Vouchers Leased By Type

Budget Authority (For February 
2026  - Average Across 12 

months)

3,642,856.17$                                 
Total HAP expended

2,344.95$                    
4,099.50$                    

HAP/Budget Authority
Total ACC Vouchers Leased By Type 103.4%

Emergency Housing Vouchers*

*vouchers will decrease over time due to the 
sunset of the program and HUD’s prohibition 

on issuing new EHVs

Average of HAP per Bedroom size
Average HAP

1,087.54$                    
1,580.19$                    
2,015.01$                    
2,312.84$                    
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www.alamedahsg.org

AHA BY-LAWS 
UPDATE

Adopt a Resolution to amend the Rules and Procedures (By-Laws) of the 
Housing Authority of the City of Alameda, California. 

[THIS ACTION REQUIRES A SUPER MAJORITY - (5) VOTES] 

www.alamedahsg.org

PROCESS

Staff and General Counsel have reviewed the By-
Laws for ease of administration, clarity, and 
consistency with state law and, where possible, with 
the By-Laws of the AHA’s other affiliates.
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KEY CHANGES

ARTICLE I - THE AUTHORITY
• Section 3: Office of Authority - added back up location for meetings.

ARTICLE II - GENERAL PROVISIONS
• Section 3: Membership - clarified qualifications for tenant members
• Section 4: Term of Office - clarified that commissioners serve until 

replaced to ensure ongoing governance of the agency.

ARTICLE III – OFFICERS
• Section 9: Contracts for Personnel Services - clarified hiring options 

through employment agencies.

www.alamedahsg.org

KEY CHANGES (2)

• ARTICLE IV - MEETINGS

ARTICLE IV - MEETINGS
• Section 1: Regular meetings - amended meeting language to allow for the 

schedule to be set by the Board and move language clarifying the ability of the 
public to attend.

• Section 2: Special meetings - amended language to allow for the 48-hour 
requirement for noticing for special meetings. 

• Section 4: Agenda - amended to allow greater flexibility and clarity on the agenda 
items and allow the order to be changed as needed without revising the bylaws.

• Section 5: Public Discussion - added language for those using a translator to 
address the Board.

ARTICLE VI – MISCELLANEOUS
• Section 1: Amendment - clarified the super majority.
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AHA BY-LAWS UPDATE

Questions or Comments?
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_______________________________________________________________________________________________________
Previous version is obsolete                                        Page 1 of 1                            form HUD-50077-SL (09/30/2027) 

Certification by State or Local U. S Department of Housing and Urban Development
Official of PHA Plans Consistency Office of Public and Indian Housing
with the Consolidated Plan or         OMB No. 2577-0226
State Consolidated Plan Expires: 09/30/2027 
(All PHAs)

Certification by State or Local Official of PHA Plans  
Consistency with the Consolidated Plan or State Consolidated Plan 

I, ______________________________, the _____________________________________ 
Official’s Name Official’s Title

certify that the 5-Year PHA Plan for fiscal years ________ and/or Annual PHA Plan for fiscal 
year _______ of the ____________________________________________ is consistent with the 

PHA Name 

Consolidated Plan or State Consolidated Plan including any applicable fair housing goals or 
strategies to:

______________________________________________________________________________ 
Local Jurisdiction Name 

pursuant to 24 CFR Part 91 and 24 CFR Part 903.15. 

Provide a description of how the PHA Plan’s contents are consistent with the Consolidated Plan or 
State Consolidated Plan. 

I/We, the undersigned, certify under penalty of perjury that the information provided above is true and correct. WARNING: Anyone who knowingly 
submits a false claim or makes a false statement is subject to criminal and/or civil penalties, including confinement for up to 5 years, fines, and civil 
and administrative penalties. (18 U.S.C. §§ 287, 1001, 1010, 1012, 1014; 31 U.S.C. §3729, 3802).  

Name of Authorized Official:   Title: 

Signature:   Date: 

This information is collected to ensure consistency with the consolidated plan or state consolidated plan. 

Public reporting burden for this information collection is estimated to average 0.16 hours per year per response, including the time for reviewing instructions, 
searching existing data sources, gathering, and maintaining the data needed, and completing and reviewing the collection of information. Send comments regarding 
this burden estimate or any other aspect of this collection of information, including suggestions to reduce this burden, to the Reports Management Officer, REE, 
Department of Housing and Urban Development, 451 7th Street, SW, Room 4176, Washington, DC 20410-5000. When providing comments, please refer to OMB 
Approval No. 2577-0226.  HUD may not collect this information, and respondents are not required to complete this form, unless it displays a currently valid OMB 
Control Number.   

Privacy Notice. The United States Department of Housing and Urban Development is authorized to solicit the information requested in this form by virtue of Title 
12, U.S. Code, Section 1701 et seq., and regulations promulgated thereunder at Title 12, Code of Federal Regulations.  Responses to the collection of information 
are required to obtain a benefit or to retain a benefit.  The information requested does not lend itself to confidentiality.   

Adam Politzer Interim City Manager

2026-2027 CA062 - CITY OF ALAMEDA HOUSING AUTHORITY

City of Alameda








































