


Regular Meeting of the Board of Commissioners December 17, 2025 

after 12 Noon, but prior to the meeting start time, will only be presented during the 
public comment period. Please mark any submission as "Public Comment" and indicate 
which agenda item they relate to. 

The public comment period is limited to three minutes per speaker. 

Persons in need of special assistance to participate in the meetings of the Housing 
Authority of the City of Alameda, please contact (510) 747-4325 (voice), TTY/TRS: 711, 
or jpolar@alamedahsg.org. Notification 72 hours prior to the meeting will assist the 
Housing Authority of the City of Alameda to make reasonable arrangements to provide 
accessibility or language assistance. 

PLEDGE OF ALLEGIANCE 

1. ROLL CALL

2. AB2449 COMPLIANCE "AB2449 Compliance: The Chair will confirm that there
are 4 members in the same, properly noticed meeting room within the
jurisdiction of the City of Alameda. Each board member who is accessing the
meeting remotely must disclose verbally whether they are able to be remote
under AB2449: (1) just cause (max. 2 per year), or (2) emergency
circumstances." For Emergency Circumstances, the request must be approved
by a majority vote of the Board of Commissioners for the emergency
circumstances to be used as a justification to participate remotely. Remote
Commissioners must provide a general description of the circumstances relating
to need to appear remotely at the given meeting. Commissioner must also
publicly disclose at the meeting, prior to any action, whether any other
individuals 18 years or older are present in the room with the member at the
remote location, and the general nature of the member's relationship with such
individuals.

3. COMMISSIONER RECUSALS

4. Motion to Accept the Order of the Board of Commissioners Agenda for the
December 17. 2025 Meeting.

5. Public Comment (Non-Agenda)

6. CONSENT CALENDER

Consent Calendar items are considered routine and will be approved or
accepted by one motion unless a request for removal for discussion or
explanation is received from the Board of Commissioners or a member of the
public.

6.A. Approve Minutes of the Regular Board of Commissioners Meeting held on
October 15, 2025.

6.B. Accept the Monthly Overview Report for the Housing Programs Department.

6.C. Accept the Monthly Overview Report for Property Operations.

6.D. Accept the Monthly Construction Report for Linnet Corner.
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