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SUPPLEMENTAL AGENDA MEMORANDUM

TO: Board of Commissioners

FROM: Vanessa Cooper, Executive Director‘ \/C

Subject: Additional documents for 10/15/25 meeting
Agenda Items 10.A and 10.B

Date: October 16, 2025

This supplemental includes:

1. Emails to which the unconditional commitment letters in agenda items 10.A and
10.B respond (2 sets of emails)

2. Emails received prior to the Board meeting up to 2.30 p.m. on October 15, 2025
and relating to the agenda items 10.A and 10.B are attached.

3. Revised draft letter attachment 2 for ltems 10.A and 10B.

4. Public comment submitted in writing at the Board meeting of October 15, 2025.

These emails have been reviewed and approved by General Counsel for release.

Please contact jpolar@alamedahsg.org or 510-747-4325 with questions.
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