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AGENDA 

DATE&TIME 

LOCATION 

701 Atlantic Avenue• Alameda, California 94501-2161 

REGULAR MEETING OF THE BOARD OF COMMISSIONERS 

Wednesday, September 17, 2025 - 5:30 PM 

Independence Plaza, 703 Atlantic Avenue, Alameda - Ruth Rambeau Memorial 
Community Room 

PUBLIC PARTICIPATION Public access to this meeting is available as follows: 

To Attend In-Person -
Independence Plaza, 703 Atlantic Avenue, Alameda - Ruth Rambeau Memorial 
Community Room 

Join Zoom Meeting 
https://us06web.zoom.us/j/82617583123?pwd=BM3TenEVxEayocip8V0NH IZ9Qi0n Yb.1 

Meeting ID: 826 1758 3123 
Passcode:406791 

Persons wishing to address the Board of Commissioners are asked to submit 
comments for the public speaking portion of the Agenda as follows: 

• Send an email with your comment(s) to jpolar@alamedahsg.org and
vcooper@alamedahsg.org prior to or during the Board of Commissioners
meeting 

• Call and leave a message at (510) 871-7435.

When addressing the Board, on agenda items or business introduced by 
Commissioners, members of the public may speak for a maximum of three minutes per 
agenda item when the subject is before the Board. 

Persons in need of special assistance to participate in the meetings of the Housing 
Authority of the City of Alameda Board of Commissioners, please contact (510) 747-
4325 (voice), TTY/TRS: 711, or jpolar@alamedahsg.org. Notification 48 hours prior to 
the meeting will enable the Housing Authority of the City of Alameda Board of 
Commissioners to make reasonable arrangements to ensure accessibility or language 
assistance. 

PLEDGE OF ALLEGIANCE 
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Regular Meeting of the Board of Commissioners September 17, 2025 

10.P. Accept a Report on the Potential Purchase of Pulte and other Below Market
Rate (BMR) Homes, including 440 Roth Lane. 

1 0.Q. Authorize the Executive Director to execute the fifth amendment to the 
agreement with Techordia, LLC. for security camera consultant and network 
management services. 

10.R. Approve the Executive Director to sign a contract Not To Exceed $325,000 with
Asbestos Management Group of California, Inc., for Remediation and Demolition 
of the existing property improvements at "The Poplar", 2615 Eagle Ave. 

1 0.S. Approve the 2026 AHA Operations (Holiday and Office Closure) Calendar. 

11. AGENDA

11.A. Accept the Housing Authority of the City of Alameda's 85th Anniversary video.

11.B. Adopt the Resolution to revise the Employer's Contributions for Eligible
Employees' Health by up to 5.028% to $3,039.04 per employee per month and 
with a 3% increase in DentalNision Care up to $ 255. 76 per employee per 
month. 

11.C. Adopt the Resolution to: 1) Provide a 1.5% Cost of Living Adjustment for All
Eligible Employees; 2) Adopt the Corresponding Pay Schedule and Salary 
Schedule to be effective retroactively to August 24, 2025; and 3) Adopt the 
updated Schedule of Authorized Positions. 

11.D. Elect a Chair and Vice Chair of the Board of Commissioners for 2025-26.

12. ORAL COMMUNICATIONS. Non-Agenda (Public Comment)

13. WRITTEN COMMUNICATIONS

14. EXECUTIVE DIRECTOR'S COMMUNICATIONS

15. COMMISSIONER COMMUNICATIONS, (Communications from the
Commissioners)

16. CONTINUATION OF CLOSED SESSION OF HOUSING AUTHORITY BOARD
OF COMMISSIONERS - IF NEEDED

17. Announcement of Action Taken in Closed Session, if any.

18. ADJOURNMENT

* * * Note * * *

• Documents related to this agenda are available on-line at:
https://www.alamedahsg.org/meetings/

• Know Your RIGHTS Under The Ralph M. Brown Act: Government's duty is to
serve the public, reaching its decisions in full view of the public. The Board of
Commissioners exists to conduct the business of its constituents. Deliberations
are conducted before the people and are open for the people's review. In order
to assist the Housing Authority's efforts to accommodate persons with severe
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Environmental 
Rincon has continued to close out the testing results and documentation and prepare 
draft recommendations for remediation of the site. This task included input from the 
geotechnical engineer regarding the proposed foundation alternatives. The findings and 
results will be incorporated into a Corrective Action Plan (CAP) that will be reviewed by 
the San Francisco Bay Regional Water Quality Control Board (RWQCB) and provided 
for public comment in the upcoming months. 

National Environmental Policy Act 
As required by the National Environmental Policy Act (NEPA), the HUD Authority to Use 
Grant Funds (AUGF) is required prior to taking any choice limiting actions on the Site, 
which includes abatement and demolition activities. A Finding of No Significant Impact 
and the NEPA certification is therefore needed before proceeding with demolition. 
GEPermit has completed an environmental assessment and drafted an environmental 
assessment report. Before this report can be certified with a finding of no significant 
impact, a Historic Resources Evaluation Report and an Archaeological Resources 
Survey Report needed to be completed to provide responses to the Confederated 
Villages of Lisjan Nation and State Historic Preservation Office. Since the previous BOC 
meeting both reports have been completed. 

The Archaeological Resources Survey Report has determined that no archaeological 
historic properties were found, and that no recommendations are warranted. The 
Historic Resources Evaluation Report determined that the property lacks historic 
significance and does not qualify as a historic resource for the purposes of Section 106 
of the National Preservation Act. Responses to the Confederated Villages of Lisjan 
Nation and State Historic Preservation Office have been submitted. Each entity has 30 
days to respond. The target date for a Finding of No Significant Impact and the NEPA 
certification is by the end of October 2025. 

SB35/423 Entitlements 
Senate Bill 423 (SB 423) is a California law that amends and expands Senate Bill 35 
(SB 35), an earlier law designed to streamline the approval process for projects like The 
Poplar. A requirement for the SB35/423 package is confirmation that the Site is not 
located within a sensitive resource area (e.g. coastal zone, prime farmland, wetlands, 
high fire hazard severity zone, hazardous waste site, delineated earthquake fault zone, 
etc.). Staff is working with its consultants to prepare the site for SB 423. 

Community Outreach 
Staff is hosting community meetings to ensure that members of the Alameda community 
are made aware of The Poplar redevelopment project, including the environmental 
cleanup and demolition activities onsite, and to give the community an opportunity to get 
involved with the process and/or comment on the Development Plan for the site as it 
takes shape. The first community meeting was on August 19, 2025, with four 
subsequent meetings scheduled. The updated community meeting schedule is 
attached. Meeting materials are posted on the ICD website. 
https://www.islandcitydevelopment.org/project/the-poplar/ 
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Board members and the public are encouraged to attend. The public can also sign up 
for notifications about The Poplar by following these instructions: 

1. Go to this link: https://www.alamedahsg.org/future-communities/

2. Scroll down and click "Newsletter Sign Up"

3. Fill out the contact information and check the box for "The Poplar''

FISCAL IMPACT 

Pre-development expenses at The Poplar are currently being funded by City 
redevelopment funding and the Capital Impact BFF loan. Environmental-specific costs 
are being reimbursed through the ECRG grant. An updated pre-development budget will 
be provided in October to reflect the spending plan for the next year. 

CEQA 

Not Applicable. 

RECOMMENDATION 

Accept the Monthly Development Report for the Poplar. 

ATTACHMENTS 

1. The Poplar_Community Meetings Flyer_UPDATED
2. 25_09_Poplar- Predevelopment Budget Tracking

Respectfully submitted, 

�� 
and Neil Saxby, Renew-Urban, Consultant 

Sarah Raskin, Housing Development Specialist 
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City of Alameda 

Please Join Us to Discuss The Poplar 

The Housing Authority of the City of Alameda (AHA) cordially invites all community 
members to attend in-person meetings to provide information regarding site layout, 
connectivity, programming, and environmental impacts for AHA's housing community 
named "The Poplar." The Poplar is located at 2615 Eagle Avenue in Alameda and will 
provide affordable rental housing to Alamedans and AUSD teachers and staff. 

Upcoming Community Meeting Topics & Locations (updated meetings are highlighted): 

Site & Development Process Overview 
Tuesday, August 19th at 6:00 - 7:30pm 
Rosefield Village - Community Room: 
727 Buena Vista Ave., Alameda, CA 

Design Charette 
Wednesday, September 10th at 7:00 -
9:00pm 
Edison Elementary School- Multi-Purpose 
Room: 2700 Buena Vista Ave., Alameda, CA 

Site Reuse and Resiliency 
Wednesday, October 1st at 7:00 - 8:30pm 
Edison Elementary School - Multi-Purpose 
Room: 2700 Buena Vista Ave., Alameda, CA 

Final Development Plan 
Thursday, October 16th at 7:00 - 8:30pm 
Edison Elementary School - Multi-Purpose 
Room: 
2700 Buena Vista Ave., Alameda, CA 

Environmental Conditions and Remediation 
Wednesday, October 29th

T ime and location to be determined 

A RSVP is not required but is preferred. For questions or to RSVP, please email 
poplar@alamedahsg.org. 

To stay up to date with information on the project, we encourage you to sign up for the 
online Newsletter at www.ahagroup.click 

Thank you! We hope you can join us for one or more of our upcoming 

meetings. 
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AHA staff will continue to promote the use of Bonfire by vendors, by including information regarding 
registration in publications, such as the annual vendor newsletter and periodic outreach emails. Staff 
will also be adding agency templates to the system, to improve consistency of use, by early August. 

Internal Training: Comprehensive procurement training is offered on a bi-annual basis for AHA 
staff, with the last training occurring in June 2025 and the next session scheduled for November 
2025. Admin staff also initiated a monthly procurement review meeting starting in January 2025. 
These meetings are intended to discuss best practices related to AHA procurement processes and 
to review components of the Bonfire platform. Staff will also be trained on an internal procurement 
workflow and manual during the All-Staff meeting in August 2025. 

AHA solicitations can be found at the following 
link: https://alamedahsg.bonfirehub.com/portal/?tab=openOpportunities 

A summary of recently issued RFPs and ITBs is provided below: 

RFP/ITB DESCRIPTION ORG STATUS ISSUE DATE 

RFP for North Housing ICD RFP Open July 10, 2025 
Block A Private Art 
Installation 

North Housing Window ICD RFP Open August 4, 
Tinting 2025 

HQS Inspection Services AHA RFP Closed; June 27, 
evaluation pending 2025 

Laserfiche Solutions AHA RFP Open July 21, 2025 
Provider 

North Housing Landscaping ICD 1TB closed; evaluation June 27, 
Services pending 2025 

North Housing On-Call Pest ICD 1TB closed; evaluation June 27, 
Control Services pending 2025 

North Housing Radon ICD 1TB closed; contract May 16, 2025 
Testing awarded 

Window and Gutter AHA 1TB closed; contract April 24, 2025 
Cleaning Services awarded 

Remediation and Demolition AHA RFP closed contract April 7, 2025 
of Property Improvements awarded 
at the Poplar 

The number of agreements and amendments executed from April 1, 2025, to July 31, 2025, is 
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The "other" category includes requests such as extensions of time for completing a recertification, 
reinstating a voucher, and/or providing approval for an assistance animal. 

Categories YTD 

Extra Bedroom 35 

Live-In Aides 30 

Parking 1 

Unit Modifications/requests 7 

Voucher extension 12 

Additional extensions* 4 

Requests related to mandatory in-person activities** 21 

Accessible Unit 4 

Other - Misc. 34 

Total 148 

*Includes extension requests for activities such as HQS inspections and informal hearing requests.
**Includes activities such as the 9886A form and mandatory tenant conferences.

Staff continue to accept RA requests via e-mail, fax, in person, by phone, and through the electronic 
form available on the AHA website and continue to complete quality control reviews of reasonable 
accommodation processes and outcomes. 

Community Relations 
Below is a summary of AHA's community relations activities during the second quarter of 2025: 

• In partnership with the Alameda Food Bank and LifeSteps, residents at AHA's largest senior
communities (Independence Plaza and Anne B. Diamant) have been receiving free food
deliveries on an alternating bi-weekly basis. Food is distributed via a "Farmers Market" style
event.

• The Alameda Food Bank also provides free snacks, fruit, and water for AHA youth
recreational programs hosted on a weekly basis at Esperanza Apartments (AHA's largest
family property).

• The City of Alameda Recreation and Parks Department (ARPD) has been providing free, bi­
weekly after-school recreational programming (on Wednesdays) for AHA youth via ARPD's
mobile recreational unit at Esperanza Apartments.

• Drawbridge (www.drawbridge.org) has been providing bi-weekly art activities (on
Wednesdays) at Esperanza Apartments. The goal of the Drawbridge and ARPD programs is
to provide a safe space for AHA youth at Esperanza Apartments on a weekly basis.

• LifeSteps staff and AHA staff conducted emergency preparedness training at Independence
Plaza in April. The presentation covered many topics, including information on evacuation
routes, emergency contacts, and other important community resources. Emergency
preparedness backpacks (which included essential emergency items) were distributed to the
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3) Public Outreach - Public Meetings and Internal Meetings: During Q2, AHA's Community
Relations Manager conducted the monthly Landlord Portal Meeting for AHA landlords, the monthly
meeting for AHA's internal Environmental Committee, the quarterly meeting for legal advocates, the
monthly meeting with LifeSTEPS and FPI Management, plus the quarterly meeting with the City of
Alameda's Mayor to provide updates on AHA's various initiatives.

Website Management 
During Q2, both agency websites (www.alamedahsg.org and www.islandcitydevelopment.org) 
continued to undergo content updates, to reflect accurate and timely information. Also, both 
websites are reviewed monthly for ADA accessibility (WCAG 2.1 level AA) and any required content 
updates. Staff also added daily scans for any broken links listed on www.alamedahsg.org. Both 
websites continue to feature ADA-compliant features, intuitive navigation, accurate content, and are 
optimized for mobile devices. In late June, AHA staff who are authorized to perform website editing, 
underwent internal training on the WordPress "back-end" platform with AHA's vendor (Planeteria 
Media). 

Online Data Metrics 
The information below tracks AHA's growing digital presence by capturing website analytics, social 
media metrics, and email activity in Q2 2025: 

Website Data (for www.alamedahsg.org): 
Total unique visitors: 33,651 
Total page views by unique visitors: 123,441 
Average engagement per active unique visitor: 1 minute 14 seconds 

Facebook Data: 
Total followers: 1,182 (19 new followers during Q2) 
Post reach (number of people that saw any content on AHA's Facebook page): 15,239 

Linkedln Data: 
Total followers: 1,589 (191 new followers added during Q2) 
Unique visitors: 213 
Impressions delivered (total AHA Linked In profile page views by unique visitors): 4,193 

Email Data: 
Agency marketing emails sent out by AHA during Q2: 80,429 
Total contacts: 50,331 
Email open rate: 54% 
Click rate: 8% 

Ombudsperson Data 
Since May 2021, AHA's Ombudsperson Program has served as a solution-oriented community 
resource available to all AHA tenants, AHA program participants, AHA landlords, and other 
community-based organizations. The Ombudsperson is a community liaison and provides an array 
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During this quarter, the AHA Risk Management Team conducted the following activities: 

AHA Risk Prevention Program: 

• Coordinated bi-weekly property visits at all residential sites with staff from across the agency.
Staff offered recommendations for improvements regarding security, health and safety, ADA
compliance, inspection and permit compliance, hazard correction, and overall quality of
properties.

• Performed daily and monthly inspections of AHA's main office (701 Atlantic Ave.), and
monthly inspections of the maintenance garage at AHA's main office, and AHA's office at
South Shore Center.

• AHA fire extinguishers inspected monthly.

• Backup generators tested monthly in compliance with AHA's written Standard Operating
Procedure (SOP).

• GroupCast mass emergency notification system test message sent to all staff successfully.

• AHA's Risk and IT teams coordinated with IT vendor, Techordia, to improve cybersecurity
safeguards and policies.

• Housing Authorities Risk Retention Pool (HARRP) insurance policy updated and renewed.

Training (provided in coordination with other departments): 

• Completed the Associate in Risk Management (ARM) designation program.

• Trained new staff on the Workplace Violence Prevention Plan (WVPP).

• Trained new exempt staff on the AHA Emergency Point of Contact (EPOC) program.

Emergency Management: 

• Emergency plans for Estuary and Linnet were created.

• The AHA Safety Committee met and discussed various safety items, such as considerations
for improved evacuation routes, improved fire drill procedures and backup training, inclusion
of Naloxone in first aid kits, and cabinet security for earthquake preparedness.

• The Anne B. Diament (ABO) emergency plans and preparedness binder updated, revised,
and consolidated.

• The ABO tenant emergency plans were distributed to ABO tenants.

FISCAL IMPACT 

The fiscal details involved in individual solicitations can be found 
here: https://www.alamedahsg.org/contracting-with-aha/ 

Non-procurement costs are covered under the approved AHA budget. 

CEQA 

Not applicable. 

RECOMMENDATION 

Accept the Quarterly Overview Report for the Administration and Services Department. 
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meetings. 

Participants from all voucher and moderate rehabilitation programs are eligible. For 
more information, contact Housing Programs at 510-747-4300. Please also see the 
website https://www.alamedahsg.org/housing-programs/family-self-sufficiency-program/ 

FISCAL IMPACT 

For report only, no fiscal impact. 

CEQA 

Not applicable. 

RECOMMENDATION 

Accept Quarterly Family Self Sufficiency (FSS) report. 

ATTACHMENTS 

None 

Respectfully submitted, 

Tonya Schuler-Cummins, Senior Programs Director 
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FAX: 

TTY/TRS: 

(510) 747-4300
(510) 522-7848
711

To: 

From: 

Date: 

Re: 

BACKGROUND 

701 Atlantic Avenue• Alameda, California 94501-2161 

Honorable Chair and Members of the Board of Commissioners 

Joshua Altieri, Community Relations Manager 

September 17, 2025 

Accept the Housing Authority of the City of Alameda's 85th 
Anniversary video. 

The Housing Authority of the City of Alameda (AHA), which was officially established on 
August 9, 1940, is celebrating its 85th anniversary. For the past 85 years, AHA has been 
committed to one critical mission: creating affordable housing opportunities for low­
income individuals and families in the City of Alameda. To gain a better understanding 
of AHA's significant contributions to the local community, and its evolution into the 
agency that it is today, AHA developed an 85th anniversary video to highlight AHA's rich 
and impactful history. 

DISCUSSION 

To view AHA's 85th Anniversary video, please visit: www.aha85.click

FISCAL IMPACT 

No financial impact. 

CEQA 

N/A 

RECOMMENDATION 

Accept the Housing Authority of the City of Alameda's 85 Anniversary video. 

ATTACHMENTS 

None 

Respectfully submitted, 
<i)..LJ1r .... 
Joshua Altieri, Community Relations Manager 
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