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Budget Introduction
• Requested budget authority is for the period of July 1, 2025 through June 

30, 2026 (Fiscal Year 2025-2026)
• Budget authority by the Board of Commissioners allows Alameda Housing 

Authority to operate and provide quality, affordable and safe housing in the 
City of Alameda

• Important tool to control the sources (money in) and uses (money out)
• Variance between actual and budget are reported in the quarterly finance 

memorandum
• Independent Public Accounting Firm (Novogradac & Company LLP) also 

reviews as part of their financial audit process
• Staff is presenting a balanced budget for Fiscal Year 2025-2026
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Fiscal Year 2025-2026 Budget Summary 
• AHA’s operations are highly dependent on federal sources of funding, and 

any substantial changes may require a mid-year budget revision.  The 
federal budget is slated to be approved no later than September 30, 2025.  
Staff is monitoring the various proposals by executive and congressional 
leaders affecting funding sources impacting AHA.

• Positive Cash Flow: $2,391,713
• Capital Improvements Plan: $7,843,060
• Cash and investments at May 2025: in excess of $22 Million

• Cash Balance includes loan balances that must be repaid or refinanced
• Planned use pursuant to the Board approved Reserves Policy
• Maintain sufficient cash reserves for operations
• Not including HUD Held Reserves restricted per Cash Management Rules
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Budget Structure
Fiscal Year 2025-2026 Budget
• Conservative approach 

• Cash Flow inflow opportunities not budgeted for include:
• Property tax refunds pursuant to AB 1528
• Potential grant income (e.g. Housing Trust Fund matching funds)
• Cash Flow from residual receipts in which AHA/AAHC act as soft lenders

• A detailed budget approach with review and input from each Director 
and Executive Director.  To establish budget, we combined historical 
budget data, trailing monthly actual information and expected 
changes in the next fiscal year
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Budget Structure
Housing Authority of the City of Alameda (“AHA”)
• All internal departments (Executive, Data & Policy, Human Resources, Housing Programs, Housing Development, Property 

Management, Asset Management, Administration + Services, Finance)
• Properties owned by AHA (Scattered Sites, Parrot Gardens, Independence Plaza)
• Successor Agency to the Community Improvement Commission, Ombudsman program
Alameda Affordable Housing Corporation (“AAHC”)
• All members of the AHA Board of Commissioners also serve on the AAHC Board of Directors
• Presented here in operating budget on a consolidated basis but will be approved in separate Board item in the AAHC Board of 

Directors meeting
• “Blended Component Unit” – AHA and AAHC are so intertwined, HUD deems that the 2 legal entities are to be presented as 1
• All properties owned by AAHC (Eagle Village, Parrot Village, Esperanza, Anne B. Diament, China Clipper, Scattered Site) 
• Alameda Affordable Housing Trust Fund
Does not include Island City Development (“ICD”)
• Rosefield Village, Everett Commons, Littlejohn Commons, Estuary I, Linnet Corner, North Housing Predevelopment, The Poplar
• Separate calendar year budget 2026 will be brought to the Island City Development Board of Directors later in 2025
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Budget Structure
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As AHA and AAHC have 
common control, the 

budget is presented on 
a consolidated basis.



Budget Structure
• Operating Income and Expenses (Attachment A)
• Housing Assistance Payments (HAP pass-through income and 

expenses) (Attachment B)
• Capital Improvement Plan (CIP) (Attachment C)
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Fiscal Year 2025-2026 Budget Highlights
(Attachment A – Board of Commissioners Memo)
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Operating Income
• Fiscal Year 2025-2026 Budgeted Total Operating Income is $256,613 (1%) 

higher than Fiscal Year Budgeted 2024-2025 Operating Income

Income sources:  
• Rental income from tenants in AHA & AAHC-owned properties (flat revenue budgeted)
• Rental subsidy (HAP) received for voucher recipients in AHA & AAHC-owned properties
• Tax Increment Funding for Independence Plaza (funding will sunset in 2026) – In November 2024, 

converted to Restore-Rebuild (Faircloth to RAD with 120 vouchers
• Federal Grant Income for the Family Self Sufficiency (FSS) program of approximately $135,000
• Administrative Fee Income from HUD: 

• Only to cover the cost of administration for Housing Department programs
• Included at a proration of 93.3%

• Other income – interest income, developer fee, asset management fees, non-federal grant 
income (Alameda Unified School District Recognized Obligation Payment Schedule funds (AUSD 
ROPS))
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AHA and AAHC Properties
• Excess cash may be used for capital projects and to subsidize Housing 

Programs Department which has historically ran as a deficit.  Most 
properties are cash flowing, with the exception of the smaller 
properties

• Property Operations - All properties are managed by FPI Management, 
with LifeSteps as the Resident Services provider

• Individual Property Budgets will be presented to the Board of 
Commissioners in June 2025

• Detail review by FPI Management, Property Operations and Asset 
Management

• These budgets will be standalone budgets with no AHA allocated costs
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Operating Expenses
• Fiscal Year 2025-2026 total budgeted operating expenses is relatively flat at $152,134 (-1%) lower 

than the prior fiscal year budgeted amounts
• This includes:

• Salary and Benefits – Substantial decrease of $3.2 Million from the prior fiscal year
• March 2025 – Staff presented a decrease of Full Time Equivalents from 60 to 53 for the Schedule of Authorized Position 

effective July 1, 2025
• These costs is still the biggest driver of AHA operating expense (50.9%)
• Budgeted a Cost of Living Adjustments (“COLA”) (budget at 4%)

• Staff will come back to BOC in August 2025 with COLA data based on the Consumer Price Index
• Vacant positions included in budget

• Technology budget includes hardware and software updates, continue support remote working, defensive 
cybersecurity management, hardware deployment and server solutions, and online client services. 

• Again, Third Party Management manages AHA/AAHC’s properties, with a 3% escalator to most property 
operating expenses.

• Administering Alameda Affordable Housing Trust Fund, Successor Agency to the Community Improvement 
Commission Assets, Ombudsman Program

• Satellite Office at South Shore Center

11



Fiscal Year 2025-2026 Budget Highlights
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HAP Budget Highlights
(Attachment B of the Board of Commissioners Memorandum)
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Housing Assistance Payments 
(HAP Pass-Through)
• A substantial push in lease up is expected, including filling of vacant 

AHA/AAHC vacant project-based vouchers and lease up in Estuary I 
and Linnet Corner

• It is expected that AHA will be in HAP shortfall again in the next Fiscal 
Year 2025-2026

• The federal budget will need to be finalized by September 30, 2025.  
Staff will monitor funding levels and any major funding shortfalls to 
the Fiscal Year 2025-2026 will need a AHA budget revision
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Housing Assistance Payments

15



Housing Assistance Payments
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Alameda LandlordsHAP 
Income

HAP
Expense

HUD remits HAP to AHA, then AHA remits HAP to 
Alameda landlords.

AHA and AAHC are also Alameda landlords and 
budgeted to receive approximately $11+ Million in HAP 

annually



Capital Improvement Plan (CIP)
(Attachment C of the Board of Commissioners Memorandum)
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Capital Improvement Projects
• Primary Sources to pay for these include:

• Cash flow from the specific property, 
• Including approved tax increment funding for Independence Plaza (sunset in 2026) – 

Restore-Rebuild (Faircloth to RAD) Vouchers will stabilize property ahead of the sunset
• Replacement reserves held by lenders/bond holders which are generally to 

specific properties (subject to their approval)
• AHA held reserves pursuant to the Board approved Reserves Policy

• Priorities on these projects will focus on life safety and projects 
related to long term deferred maintenance

• Priorities are presented as High, Medium and Low
• Work is ambitious and priorities may change
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Capital Improvement Projects
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Housing Programs Department Operating Deficit
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• Fiscal Year 2025-2026 Net Loss expected - $1,200,000              

• Cost issues – 10th year of losses
• HUD has not provided sufficient administrative fee income to support the Housing Program
• Actual projected loss for FY 2024-25 is lower than expected due to staff vacancies and cost 

efficiencies (of approximately $800k).
• Streamlining initiatives with HUD and MTW flexibility
• Staffing may need to be reallocated/reduced in future years to balance the Housing Programs 

Department budget

• Proposed Board Action
• Approve fund transfer of up to $1,200,000 in next fiscal year, as needed, from property operating 

income to the Housing Programs Department and or from Moving-to-Work fungible funds
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Housing Programs Operating Deficit



Fiscal Year 2026-2027
July 1, 2026 through June 30, 2027
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• Staff are also monitoring events that are slated to occur shortly after the end 
of Fiscal Year 2025-2026, including:

• Refinancing of the mortgage balloon payment of Eagle Village and Parrot Village due 
August 1, 2026 (refinance not permitted earlier than May 2026).

• Developer fee income associated with low-income housing tax credit project 
partnerships (e.g. Rosefield Village, Estuary I and Linnet corner)

• Carrying costs needed for The Poplar and Estuary II prior to tax credit allocation awards
• Ongoing operating environment changes from federal public policy
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Fiscal Year 2026-2027



Staff Recommendation
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Staff Recommendation
• Adoption of the Housing Authority of the City Alameda’s Budget for 

Fiscal Year 2025-2026 and execution of HUD Form 52574 (PHA Board 
Resolution Approving Operating Budget)
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Thank you to the Board of Commissioners 
and AHA staff!


	�Budget Presentation�For Fiscal Year 2025-2026�July 1, 2025 to June 30, 2026�
	Budget Introduction
	Fiscal Year 2025-2026 Budget Summary 
	Budget Structure
	Budget Structure
	Budget Structure
	Budget Structure
	Fiscal Year 2025-2026 Budget Highlights�(Attachment A – Board of Commissioners Memo)
	Operating Income
	AHA and AAHC Properties
	Operating Expenses
	Fiscal Year 2025-2026 Budget Highlights
	HAP Budget Highlights�(Attachment B of the Board of Commissioners Memorandum)
	Housing Assistance Payments �(HAP Pass-Through)
	Housing Assistance Payments
	Housing Assistance Payments�
	Capital Improvement Plan (CIP)�(Attachment C of the Board of Commissioners Memorandum)
	Capital Improvement Projects
	Capital Improvement Projects
	Housing Programs Department Operating Deficit�
	Slide Number 21
	Fiscal Year 2026-2027�July 1, 2026 through June 30, 2027
	Slide Number 23
	Staff Recommendation
	Staff Recommendation
	Thank you to the Board of Commissioners and AHA staff!

