— of the = FAX: (510) 522-7848
City of Alameda TTY/TRS: 711

701 Atlantic Avenue  Alameda, California 94501-2161

AGENDA REGULAR MEETING OF THE BOARD OF COMMISSIONERS
DATE & TIME Wednesday, October 16, 2024 - 6:00 PM
LOCATION

Independence Plaza, 703 Atlantic Avenue, Alameda - Ruth Rambeau Memorial
Community Room

PUBLIC PARTICIPATION Public access to this meeting is available as follows:
Join Zoom Meeting
https://us06web.zoom.us/j/830300773107pwd=fvSxIYAEFr5k4f7 GI6KQMDOK4vRw4g.1

Meeting ID: 830 3007 7310
Passcode: 790402

Persons wishing to address the Board of Commissioners are asked to submit
comments for the public speaking portion of the Agenda as follows:

e Send an email with your comment(s) to jpolar@alamedahsg.org and
vcooper@alamedahsg.org prior to or during the Board of Commissioners
meeting

e Call and leave a message at (510) 871-7435.

When addressing the Board, on agenda items or business introduced by
Commissioners, members of the public may speak for a maximum of three minutes per
agenda item when the subject is before the Board.

Persons in need of special assistance to participate in the meetings of the Housing
Authority of the City of Alameda Board of Commissioners, please contact (510) 747-
4325 (voice), TTY/TRS: 711, or jpolar@alamedahsg.org. Notification 48 hours prior to
the meeting will enable the Housing Authority of the City of Alameda Board of
Commissioners to make reasonable arrangements to ensure accessibility or language
assistance.

PLEDGE OF ALLEGIANCE
1. ROLL CALL

2. AB2449 COMPLIANCE The Chair will confirm that there are 4 members in the
same, properly noticed meeting room within the jurisdiction of the City of
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Regular Meeting of the Board of Commissioners October 16, 2024
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10.A.

10.B.
10.C.
10.D.

Alameda. Each board member who is accessing the meeting remotely must
disclose verbally whether they are able to be remote under AB2449: (1) just
cause (max. 2 per year), or (2) emergency circumstances.” For Emergency
Circumstances, the request must be approved by a majority vote of the Board of
Commissioners for the emergency circumstances to be used as a justification to
participate remotely. Remote Commissioners must provide a general description
of the circumstances relating to need to appear remotely at the given meeting.
Commissioner must also publicly disclose at the meeting, prior to any action,
whether any other individuals 18 years or older are present in the room with the
member at the remote location, and the general nature of the member’s
relationship with such individuals. Note: A Commissioner cannot participate in
meetings of the Board of Commissioners solely by teleconference from a remote
location for a period of more than 3 consecutive months or 20% of the regular
meetings for AHA within a calendar year, or more than 2 meetings if the Board
of Commissioners regularly meets fewer than 10 times per calendar year.

COMMISSIONER RECUSALS
Public Comment (Non-Agenda)
Closed Session - 6:00 p.m. - Adjournment to Closed Session to Consider:

Conference with Real Property Negotiations

(Government Code § 54956.8)

Property: 501 Mosely Street, Alameda, CA 94501, APN 074-0905-012-09
Portion of 074-0905-010-12 and Portion 074-0905-010-03

Agency Negotiation: Vanessa Cooper, Executive Director, Sylvia Martinez,
Director of Housing Development, Alison Torbitt (Nixon and Peabody - counsel)
Negotiating Parties: Housing Authority of the City of Alameda

Under Negotiation: Price and terms of payment.

Adjournment of Closed Session

RECONVENE REGULAR MEETING

Announcement of Action Taken in Closed Session, if any.
Public Comment (Non-Agenda)

CONSENT CALENDER

Consent Calendar items are considered routine and will be approved or
accepted by one motion unless a request for removal for discussion or
explanation is received from the Board of Commissioners or a member of the
public.

Approve Minutes of the Regular Board of Commissioners Meeting held on
September 18, 2024 and the Special Board of Commissioners Meeting held on
September 25, 2025. Page 4

Accept the Monthly Overview Report for the Housing Programs Department. Page 14
Accept the Monthly Overview Report for Property Operations. Page 17
Accept the Monthly Update on Construction in Progress (CIP). Page 22
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Regular Meeting of the Board of Commissioners October 16, 2024

10.E.
10.F.
10.G.

10.H.
10.1.

10.J.

11.

11.A.

11.B.
11.C.

12.
13.
14.

15.

16.
17.

Accept the Monthly Construction Report for The Estuary I. Page 26
Accept the Monthly Construction Report for Linnet Corner. Page 32

Accept FY2022-23, FY2023-24 and FY2024-25 ROPS funding and Approve a
FY2025-26 and Up To Three More Years of ROPS Funding Request for The
Poplar. Page 40

Accept the Monthly Report for North Housing Offsites. Page 43

Authorize the Executive Director to make minor administrative changes to the
Agency Cash in Lieu of Vacation program and to make the pilot program
permanent. Page 46

Approve changes to the Administrative Plan. Page 50
AGENDA

Accept the Housing Authority of the City of Alameda (AHA) Annual Report for
the Fiscal Year 2023-2024 (July 1, 2023 - June 30, 2024). Page 250

Accept the Annual CIP Update and Forecast for Years 2023-2025. Page 279

Adopt the Resolution to Revise the Housing Authority’s Conflict of Interest Code. Page 317
ORAL COMMUNICATIONS, Non-Agenda (Public Comment)

EXECUTIVE DIRECTOR'S COMMUNICATIONS

COMMISSIONER COMMUNICATIONS, (Communications from the
Commissioners)

CONTINUATION OF CLOSED SESSION OF HOUSING AUTHORITY BOARD
OF COMMISSIONERS — IF NEEDED

Announcement of Action Taken in Closed Session, if any.
ADJOURNMENT

***Note***

Documents related to this agenda are available on-line at:
https://www.alamedahsg.org/meetings/

Know Your RIGHTS Under The Ralph M. Brown Act: Government’s duty is to
serve the public, reaching its decisions in full view of the public. The Board of
Commissioners exists to conduct the business of its constituents. Deliberations
are conducted before the people and are open for the people’s review. In order
to assist the Housing Authority’s efforts to accommodate persons with severe
allergies, environmental illnesses, multiple chemical sensitivity or related
disabilities, attendees at public meetings are reminded that other attendees may
be sensitive to various chemical based products. Please help the Housing
Authority accommodate these individuals.
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BN Housing Authority PHONE: (510) 747-4300
— of the — FAX: (510) 522-7848
City of Alameda TTY/TRS: 711

701 Atlantic Avenue » Alameda, California 94501-2161

DRAFT MINUTES
REGULAR MEETING OF THE BOARD OF COMMISSIONERS
Wednesday, September 18, 2024

PLEDGE OF ALLEGIANCE

Chair Grob called the meeting to order at 7:02 p.m.
1. ROLL CALL

Present: Chair Grob, Vice-Chair Sidelnikov, Commissioner Decoy,
Commissioner Husby, Commissioner Joseph-Brown, and
Commissioner Tamaoki

Subsequent to Roll Call - Commissioner Kaufman arrived at approximately
7:27 p.m.

Note: Vanessa Cooper, Executive Director Cooper was also present. Tonya
Schuler-Cummins, Director of Data and Policy acted as meeting host.

N

AB2449 COMPLIANCE The Chair will confirm that there are 4 members in the
same, properly noticed meeting room within the jurisdiction of the City of
Alameda. Each board member who is accessing the meeting remotely must
disclose verbally whether they are able to be remote under AB2449: (1) just
cause (max. 2 per year), or (2) emergency circumstances.” For Emergency
Circumstances, the request must be approved by a majority vote of the Board of
Commissioners for the emergency circumstances to be used as a justification to
participate remotely. Remote Commissioners must provide a general description
of the circumstances relating to need to appear remotely at the given meeting.
Commissioner must also publicly disclose at the meeting, prior to any action,
whether any other individuals 18 years or older are present in the room with the
member at the remote location, and the general nature of the member’s
relationship with such individuals. Note: A Commissioner cannot participate in
meetings of the Board of Commissioners solely by teleconference from a remote
location for a period of more than 3 consecutive months or 20% of the regular
meetings for AHA within a calendar year, or more than 2 meetings if the Board
of Commissioners regularly meets fewer than 10 times per calendar year.
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Regular Meeting of the Board of Commissioners September 18, 2024

Chair Grob confirmed there were 4 Commissioners present in the noticed
meeting room and no Commissioners were attending virtually.

3. COMMISSIONER RECUSALS

None.

4. Public Comment (Non-Agenda)

None.

5. CONSENT CALENDER

Consent Calendar items are considered routine and will be approved or
accepted by one motion unless a request for removal for discussion or
explanation is received from the Board of Commissioners or a member of the
public.

*5.A. Approve Minutes of the Regular Board of Commissioners Meeting held on
August 21, 2024.

*5.B. Accept the Monthly Overview Report for the Housing Programs Department.
*5.C. Accept the Monthly Overview Report for Property Operations.

*5.D. Accept the Monthly Update on Construction in Progress (CIP).

*5.E. Accept the Monthly Construction Report for The Estuary I.

*5.F. Accept the Monthly Construction Report for Linnet Corner.

*5.G. Approve Additional Charges for the Properties.

*5.H. Approve revised Payment Standards for the Housing Choice Voucher program
and for Project-Based Vouchers effective immediately for new admission and
movers, with the implementation date being effective November 2, 2024, for re-
certifications and interim adjustments.

*5.1.  Approve Updates on the 2019-2024 Strategic Plan.

*5.J.  Accept this report and authorize the Executive Director to continue to budget for
the major software solutions with Yardi Systems Inc, ECS Imaging Inc, Microsoft
Office, and Global Relay.

*5.K. Ratify the Second Amendment to the Grant Agreement between the Housing
Authority of the City of Alameda and Alameda Affordable Housing Corporation.

Items accepted or adopted are indicated by an asterisk.

Commissioner Joseph-Brown moved to accept the Consent Calendar items, and
Commissioner Husby seconded. The motion passed unanimously.

Yes 7 Chair Grob, Vice-Chair Sidelnikov, Commissioner Decoy,
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Regular Meeting of the Board of Commissioners September 18, 2024

Commissioner Husby, Commissioner Joseph-Brown,
and Commissioner Tamaoki

6. AGENDA

6.A. Conduct the Public Hearing for the Significant Amendment to the Annual Plan
and Moving to Work Supplement for Fiscal Year 2024-2025.

Sepideh Kiumarsi, Senior Management Analyst, provided a presentation that
summarized staff’s request to conduct a Public Hearing for the Significant
Amendment to the Annual Plan and Moving to Work Supplement for Fiscal Year
2024-2025; which included a brief overview of the Housing Authority of the City
of Alameda’s (AHA) Annual Plan, MTW Supplement and the Process, updates
on MTW Activities proposed for FY 24-25, and Significant Amendments for
FY24-25

In response to the Board, Ms. Kiumarsi stated that the breakdown of preference
points is included on page 140 of the Board packet. For Independence Plaza,
the In Place preference would be 55 points, and the Senior preference would be
25 points. When points for either of these categories are combined with points
from other eligible categories, In Place and Senior families would yield the first
and second most preference points for the Project Based Voucher (PBV)
Faircloth to RAD program. Tonya Schuler-Cummins, Director of Data and
Policy, stated that although AHA does maintain a Senior Waitlist, a waitlist is not
maintained for Independence Plaza (IP) only. While a senior-only designation
and waitlist can be made for the PBV Program, a senior-only designation and
waitlist cannot be made under the Faircloth to RAD PBV Program. Considering
this limitation, to move forward with the Faircloth to RAD process, staff is
proposing to have IP operate as housing for general occupancy with a waitlist
that has an absolute preference for households currently at the property ("in-
place preference") and a preference for seniors ("senior preference"). The
current Senior Waitlist feeds into the PBV units at the IP, Anne B. Diament,
Lincoln Willow, and Littlejohn Commons properties. The proposed waitlist with
“in-place preference” and “senior preference” will feed into the “PBV Faircloth to
RAD Program” only. As waitlists are opened based on where families are
needed, if it is determined that both the Senior Waitlist and the proposed waitlist
should be opened, families can apply for both. Applications received will be
processed through a random lottery for these waitlists. To reduce waitlist
redundancy, where able, the waitlist for most PBV properties is grouped based
on waitlist characteristics. However, Jack Capon Villas has its own waitlist
because of the nature of the services offered at this property. Unlike PBV
regulations, Faircloth to RAD regulations do not allow AHA to open a waitlist to
seniors only, so setting a “senior preference” for the proposed waitlist will allow
AHA to use Faircloth to RAD vouchers hopefully for seniors at Independence
Plaza.

Vice-Chair Sidelnikov stated that, although not successful, he appreciated staff’s
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Regular Meeting of the Board of Commissioners September 18, 2024

creative approach to proposing MTW Activity 2024-03: Include Internet in Utility
Allowance and encouraged staff to continue with their creative work.

Chair Grob opened the Public Comment Hearing at 7:31 p.m. Hearing none,
Chair Grob closed the Public Comment Hearing at 7:32 p.m.

6.B. Adopt the Agency’s Significant Amendment to the Annual Plan for Fiscal Year
Starting July 1, 2024 and Authorize the Chair to Certify, By Resolution, that the
Board of Commissioners has Approved Submission of the Significant
Amendment to the Annual Plan to HUD.

Ana Campos, Management Analyst, stated that in conjunction with item 6.A,
staff’'s recommendation is to adopt the significant amendment to the Annual Plan
for Fiscal Year 2024-2025 and Authorize the Chair to Certify, By Resolution, that
the Board of Commissioners has Approved Submission of the Significant
Amendment to the Annual Plan to HUD.

Vice-Chair Sidelnikov moved to adopt the Agency’s Significant Amendment to
the Annual Plan for Fiscal Year Starting July 1, 2024, and Authorize the Chair to
Certify, By Resolution, that the Board of Commissioners has Approved
Submission of the Significant Amendment to the Annual Plan to HUD, and
Commissioner Joseph-Brown seconded. A roll call vote was taken, and the
motion passed unanimously.

Yes 7  Chair Grob, Vice-Chair Sidelnikov, Commissioner Decoy,
Commissioner Husby, Commissioner Joseph-Brown,
Commissioner Kaufman, and Commissioner Tamaoki

6.C. Adopt the Resolution to revise the Employer’s 2025 Contributions for Eligible
Employees’ Health by up to 8.9% to $2,893.54 per employee per month and
with no increase in Dental/Vision Care over 2024 rates.

Alicia Southern, Director of Human Resources stated that staff has received the
health, dental, and vision rates, from CalPERS, and is re-presenting this item to
the Board with the respective rates reflected.

While budgeted at 7%, the rates for dental and vision came back with a 0%
increase, and will continue as is, medical came in at an increase of 8.9% which
is slightly over the 7% budgeted. This resulted in an increase of approximately
$40k. As the budgeted amounts for dental and vision did not increase, and
many staff choose health coverage at levels lower than the budgeted
Employee+2 amount, staff does anticipate being able to cover this difference.

Commissioner Kaufman moved to adopt the Resolution to revise the Employer’s
2025 Contributions for Eligible Employees’ Health by up to 8.9% to $2,893.54
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Regular Meeting of the Board of Commissioners September 18, 2024

per employee per month with no increase in Dental/Vision Care over 2024 rates,
and Commissioner Tamaoki seconded. A roll call vote was taken, and the
motion passed unanimously.
Yes 7 Chair Grob, Vice-Chair Sidelnikov, Commissioner Decoy,
Commissioner Husby, Commissioner Joseph-Brown,
Commissioner Kaufman, and Commissioner Tamaoki

6.D. Accept the 2024 Customer Satisfaction Survey.

Joshua Altieri, Community Relations Manager, provided a presentation that
summarized the results of the 2024 Customer Satisfaction Survey.

At request, Ms. Schuler-Cummins provided Commissioner Tamaoki with the
results of the 2023 Landlord Survey. Ms. Schuler-Cummins stated that the
results received this year indicate duplicate submissions and negative response
to the implementation of AB1482, which restricts the rent increases that
landlords can achieve, as it caps rent increases at a certain amount.
Implementation was mandated by the State Attorney General and supported by
HUD.

Vice-Chair Sidelnikov expressed appreciation for staff capturing landlord and
property management feedback in the survey. Being provided with property
condition data allows the Board to be informed when making decisions
surrounding property management. To guide staff training appropriately, Vice-
Chair Sidelnikov suggested that the Customer Service data be differentiated
between AHA staff and property management staff. Vice-Chair Sidelnikov
expressed concern that the landlord survey results could be skewed by
duplicate submissions, which would make the presented data invaluable, and
suggested that staff research parameters that could be put in place to ensure
that results are more accurate. To reduce and/or identify duplicate submissions,
Commissioner Joseph-Brown suggested sending the surveys via email,
including a QR code for scanning, or using a third-party to conduct the surveys.

Responding to Commissioner Tamaoki, Mr. Altieri clarified that survey results do
not include a differentiation of tenants that live in AHA properties and indicate
that 1 in 5 households with K-12 children do not have access to the internet.
While AHA and LifeSTEPS can connect tenants to low-cost internet/Wi-Fi
service providers, AHA does not provide internet/Wi-Fi throughout all properties.
Ms. Schuler-Cummins stated that Wi-Fi is available in the community rooms of
the larger properties (i.e., Independence Plaza, Anne B. Diament, & Esperanza).
Loaner tablets, which include data plans, are available at the smaller properties.

Chair Grob suggested that staff continue to investigate opportunities to bridge
the technology gap and Vice-Chair Sidelnikov requested that staff present at
least 3 years of data in future presentations.
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Regular Meeting of the Board of Commissioners September 18, 2024

7. ORAL COMMUNICATIONS, Non-Agenda (Public Comment)
None.

8. EXECUTIVE DIRECTOR'S COMMUNICATIONS

Ms. Schuler Cummins stated that at the end of August Rica Vista Apartment
hosted a community service event that invited residents to enjoy free food and
engage with multiple community services agencies including AHA, Alameda
Boys & Girls Club, LifeSTEPS, Alameda Food Bank, and Building Futures. To
boost membership of AHA families at the Alameda Boys & Girls Club, staff are
in the midst of executing a multi-media outreach campaign targeted to AHA
families which will include the Boys & Girls Club tabling at 3 separate AHA
properties in the coming weeks. On behalf of AHA, Ms. Schuler-Cummins
thanked the Alameda Boys & Girls Club for their recent donation of bikes and
helmets to AHA youth.

Ms. Schuler-Cummins announced that in an effort to reduce waste produced by
AHA residents, staff are collaborating with the City’s Zero Wast Program to
educate residents about composting and recycling. Program staff will go door to
door to distribute brochures, compost bins, & recycle totes. The first distribution
event will take place in October or November, and Zero Waste program staff will
notify residents a week prior to the visit.

Ms. Schuler-Cummins stated that staff are currently conducting Townhall
Meetings to engage and further educate residents about access to services and
resources, as well as, general lease and property management information.
The first meetings were held at Anne B. Diament and Parrot Gardens/Village.
The next meetings are scheduled to take place on October 2nd at Littlejohn
Commons and Rosefield Village.

Lastly, Ms. Schuler-Cummins stated that AHA received a NAHRO award for the
local partnership and favorable results in affordable housing; for the Pulte units.

9. COMMISSIONER COMMUNICATIONS, (Communications from the
Commissioners)

Vice-Chair Sidelnikov stated that support for the Alameda Foodbank expansion
project, which was stopped by a CEQA lawsuit, can be expressed by emailing
the City Council. In the upcoming election two City Council seats are open,;
voting registration is encouraged.

Vice-Chair Sidelnikov also reminded Commissioners to review the list of
available conferences for the upcoming year, as sent by Vanessa Cooper,
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Regular Meeting of the Board of Commissioners September 18, 2024

Executive Director.

10. ADJOURNMENT

Chair Grob adjourned to Closed Session at 8:18 p.m.

Vanessa M. Cooper Carly Grob, Chair
Secretary and Executive Director Board of Commissioners
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BN Housing Authority PHONE: (510) 747-4300
— of the — FAX: (510) 522-7848
City of Alameda TTY/TRS: 711

701 Atlantic Avenue » Alameda, California 94501-2161

DRAFT MINUTES
SPEICAL MEETING OF THE BOARD OF COMMISSIONERS
Wednesday, September 25, 2024

PLEDGE OF ALLEGIANCE

Chair Grob called the meeting to order at 5:05 p.m.
1. ROLL CALL

Present: Chair Grob, Vice-Chair Sidelnikov, Commissioner Decoy,
Commissioner Joseph-Brown, and Commissioner Tamaoki

Absent: Commissioner Husby and Commissioner Kaufman

N

AB2449 COMPLIANCE "AB2449 Compliance: The Chair will confirm that there
are 4 members in the same, properly noticed meeting room within the
jurisdiction of the City of Alameda. Each board member who is accessing the
meeting remotely must disclose verbally whether they are able to be remote
under AB2449: (1) just cause (max. 2 per year), or (2) emergency
circumstances.” For Emergency Circumstances, the request must be approved
by a majority vote of the Board of Commissioners for the emergency
circumstances to be used as a justification to participate remotely. Remote
Commissioners must provide a general description of the circumstances relating
to need to appear remotely at the given meeting. Commissioner must also
publicly disclose at the meeting, prior to any action, whether any other
individuals 18 years or older are present in the room with the member at the
remote location, and the general nature of the member’s relationship with such
individuals. Note: A Commissioner cannot participate in meetings of the Board of
Commissioners solely by teleconference from a remote location for a period of
more than 3 consecutive months or 20% of the regular meetings for AHA within
a calendar year, or more than 2 meetings if the Board of Commissioners
regularly meets fewer than 10 times per calendar year.

Chair Grob confirmed that there were more than 4 Commissioners present in the
noticed meeting room and no Commissioners were attending virtually.

w

COMMISSIONER RECUSALS
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Special Meeting of the Board of Commissioners September 25, 2024

None.

4. Public Comment (Non-Agenda)

None.

5. AGENDA

5.A. Approve a revised Schedule of Authorized Positions effective immediately and a
revised Pay Schedule effective September 26, 2024.

Alicia Southern, Director of Human Resources, stated that in July 2023 it was
decided by the Board that AHA would complete compensation studies every
three years at a minimum over the next 5-10 years. Due to positions being
created or modified, the length of vacancies in some positions, and to ensure
equity amongst Directors, an internal equity review of the Director compensation
was conducted in September 2024. As a result, Management recommends that
the salary levels of individuals currently at range 54 be moved to range 56. The
cost to grant the recommended adjustments was included in the FY24-25
budget, so there is no expected financial impact related to this request.
Additionally, Management is requesting approval to make corrections to the
Schedule of Authorized positions to reflect newly added positions created by
internal promotions and remove the positions vacated as a result of these
promotions. Management is also proposing a title change from Director of
Administrative Services to Director of Administration and Services and from
Maintenance Technician | and Il to Facilities and Maintenance Technician | and
I, to better align with current job duties. Vanessa Cooper, Executive Director,
stated that while the proposed changes will not affect the number of Full-Time
Employees (FTES) or the overall budget, CalPERS requires Board approval of
such changes.

Commissioner Tamaoki moved to approve a revised Schedule of Authorized
Positions effective immediately and a revised Pay Schedule effective September
26, 2024, and Commissioner Joseph-Brown seconded. A roll call vote was
taken, and the motion passed unanimously.

Yes 5 Chair Grob, Vice-Chair Sidelnikov, Commissioner Decoy,

Commissioner Joseph-Brown, and
Commissioner Tamaoki

0. ORAL COMMUNICATIONS, Non-Agenda (Public Comment)

None.

7. 2024 BOARD OF COMMISSIONERS RETREAT
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Special Meeting of the Board of Commissioners September 25, 2024

8. DISCUSSION AGENDA NOTE: THIS STUDY SESSION IS FOR DISCUSSION
ONLY. NO ACTION WILL BE TAKEN AND ANY ITEMS THAT NEED ACTION
WILL RETURN TO A LATER BOARD MEETING.

Ms. Cooper stated that the Board of Commissioners Retreat is open to the
public and the meeting recording will continue during this study session. During
the Board of Commissioners Retreat, she stated, Joshua Altieri, Community
Relations Manager and Sepideh Kiumarsi, Senior Management Analyst, will
provide an overview presentation of the prior and current Strategic Plans and 5-
Year Plan. Ms. Cooper expressed appreciation for the effort put forth by Mr.
Altieri and Ms. Kiumarsi to consolidate and compose the current Strategic Plan
and 5-Year Plan internally.

8.A. Overview and Discussion of AHA's 2025-2030 Strategic Plan and 5-Year Plan.

A general discussion took place, and no decisions were made.

9. EXECUTIVE DIRECTOR'S COMMUNICATIONS

Ms. Cooper thanked the Board and staff for their time and Mr. Altieri and Ms.
Kiumarsi for their presentation of the current Strategic Plan and 5-Year Plan.
Through the efforts of Mr. Altieri and Ms. Kiumarsi, staff is well prepared to
present the Strategic Plan and 5-Year Plan for final approval in spring of 2025.

10. COMMISSIONER COMMUNICATIONS, (Communications from the
Commissioners)

None.

11. ADJOURNMENT

Chair Grob adjourned to Closed Session at approximately 8:00 p.m.

Vanessa M. Cooper Carly Grob, Chair
Secretary and Executive Director Board of Commissioners
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— of the = FAX: (510) 522-7848
City of Alameda TTY/TRS: 711

701 Atlantic Avenue  Alameda, California 94501-2161

To: Honorable Chair and Members of the Board of Commissioners

From: Lynette Jordan, Director of Housing Programs

Date: October 16, 2024

Re: Accept the Monthly Overview Report for the Housing Programs
Department.

BACKGROUND

This memo is a high-level overview of Housing Programs Department (HPD) activities
for the prior month.

DISCUSSION

Annual Owner Workshops

The Housing Programs Department (HPD) staff hosted two Owner Workshops sessions
this year to increase our outreach to owners and meet their customer service needs. An
in-person meeting was held at Independence Plaza, on September 18, 2024, from 9:30
a.m. - 11:30 a.m, and a second virtual workshop was held on September 30, 2024, from
10:30 a.m - 12:00 noon. Both sessions were well received by our owners, who gave
good feedback and suggestions to the staff. One of the suggestions from the owners
was regarding the new rent increases approval process on our owner portal. Owners
stated they liked the process but made suggestions to receive notification from staff
acknowledging receipt of their request and also the status during the process.

The rent increases portal process was created by our Data and Policy Management
Analyst to make the process paperless and smooth for both the staff and owners. Since
the meeting, staff have met to review the suggested changes and are currently
implementing new changes to the process. The workshop presentation included a guest
speaker from Echo Housing who updated owners on the Fair Housing Rights for tenants
and owners' responsibilities when renting and maintaining units.

HCV Participant Town Hall Meeting

AHA also held a participant Town Hall Meeting on September 1, 2024, from 3:00 p.m. -
4:30 p.m.to address questions from participants regarding the new re-certification
process and to meet and greet their housing specialists. The participant Town Hall was
not as well attended as the owners' workshop, but staff will continue to set up meetings
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and work on advertising this event in our newsletter to draw more participants to the
meeting.

Shortfall Update

AHA staff continue to meet monthly with HUD’s shortfall team to navigate through the
end of the fiscal year. On a monthly basis, staff provide HUD with projections on
spending and review the two-year-tool with the team to project our HAP spending.
Based on the two-year tool, AHA is projected to have a $2M shortfall. AHA has applied
for shortfall funding and is awaiting HUD determination of eligibility. Most other Bay
Area PHAs are in the same situation because the inflation factor provided by HUD was
1.2% while the Bay Area CPl is 3.2%.

Update on Independence Plaza RAD certifications

HPD staff have processed and approved fifty applicants for the RAD conversion for
Independence Plaza. Staff also have back-up residents approved in the event one of
the approved fifty falls out of the process. AHA is awaiting HUD's final approval to move
forward, and expects approval in November 2024.

Staff Updates

AHA is currently recruiting a Housing Specialist Il to work with the Family Self-
Sufficiency Program (FSS). This position will be responsible for continuing to grow the
FSS program and will report to the Assistant Director of Housing Programs. FSS
enrollment is currently at 26 participants. Management is currently reviewing the
applications received and will begin the interview process shortly. Staff's goal is to have
the position filled with part-time or full-time staff before end of the year.

FISCAL IMPACT
For report only, no fiscal impact.

CEQA
N/A

RECOMMENDATION
Accept the Monthly Overview of the Housing Programs Department.

ATTACHMENTS
1. 10-B HPD Attachment

Respectfully submitted,
\?L%VL (_I‘(«/ﬁf‘éC }tL\_)

Lynette Jordan, Director of Housing Programs
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Housing Programs Department Dashboard for September 2024

Budget Authority (For September
2024 - Average Across 12

Average Duration from voucher
issuance to those leased up in

Total NON-ACC Vouchers Leased By Type months) September 2024 (days)
Amount
Program Vouchers Leased |Awarded/Funded S 3,105,050.00 66.2
Shelter Plus Care 18 18 Total HAP expended Average Tenant Rent to Owner
Moderate Rehabilitation
SRO 28 30 S 3,550,801.00 S 548.94
HAP/Budget Authority Average TTP

Total ACC Vouchers Leased By Type 114.4% S 610.92
Voucher Program Vouchers Leased [Amount Awarded Average HH income
Housing Choice Vouchers
(HCV) 1004 |Not Applicable Emergency Housing Vouchers* S 25,167.26

Project Based Vouchers EHV (7760) in Percentage of Inspections Passed

(PBV) 323|Not Applicable Alameda 37 First-Time (09/2024)

AHA-Owned HCV 240|Not Applicable EHV Port Outs 16 19%

Port Outs 0[Not Applicable Total Leased 53 Inspections Completed (09/2024)

Family Unification Program

(FUP) 42 5ol |Total Awarded 57 335

*vouchers will decrease over

Veterans Affairs Supportive time due to the sunset of the

Housing (VASH) 53 76 program and HUD’s prohibition

Stability Vouchers (SV) 1 10

Total Vouchers Leased 1662 Average of HAP per Bedroom size

Units on ACC 1923 Bedroom Size Average HAP Count of Households

ACC Vouchers Not Leased 261 ol s 678.24 405
S 1,762.92 599
2] S 2,098.82 527
3] S 2,740.21 187
4] S 3,019.08 26
5| S 3,975.00 2
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— of the = FAX: (510) 522-7848
City of Alameda TTY/TRS: 711

701 Atlantic Avenue  Alameda, California 94501-2161

To: Honorable Chair and Members of the Board of Commissioners
From: Nancy Gerardin, Director of Property Operations

Date: October 16, 2024

Re: Accept the Monthly Overview Report for Property Operations.
BACKGROUND

This memo provides a high-level overview of the Property Operations Department’s
activities for the previous month.

DISCUSSION

The attached table (Attachment 1) summarizes property performance for all sites
including Housing Authority of the City of Alameda (AHA) and affiliate-owned sites for
the month of September for all properties FPI Management (FPI) manages. We
continue to work closely with FPI to improve overall property operations.

VACANCY

The attached table (Attachment 1) reflects the end of month occupancy and leased rate
per site. Staff are working with FPI to improve the timeliness of the leasing efforts and
review vacancy loss weekly with FPI to reduce vacancies and improve the unit turn
process. The average days to make ready for the month of September was 5.25. This is
an improvement over August which was 11 (a decrease of 5 days over July at 16 days
to make ready). The Q3 average days to make ready was 10.75 which is an
improvement over Q2 at 18.6 days and Q1 which was 25 days to make ready.

In August, AHA implemented a pre-screening process to assist with the leasing efforts
of PBV units at Anne B. Diament, Parrot Village, and Little John Commons. The intent is
to minimize the amount of downtime during the outreach and review of the initial
resident selection criteria with staff performing the outreach, initial review of occupancy
and income qualifications, and mailing of disposition letters to families and the Housing
Programs Department. Once applications have been identified as pre-qualified, the files
will be sent to FPI for final criteria review to include background and landlord reference
confirmation. Thus far this process has proven to be beneficial and we included the pre-
screening process for Independence Plaza and Parrot Village 4 bedroom units effective
in September. As part of the resident screening, FPI is also requesting a copy of their
rent ledger from new applicants to ensure that they pass the landlord reference portion.

& &
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This is not required from those who are homeless or living with family.

Vacancies that do not have a waitlist are posted on the AHA website and applications
are available through the Resident Managers, as well as affordablehousing.com,
GoSection 8 (the Section 8 online search engine) and on Craigslist.

RENT COLLECTIONS
The attached table (Attachment 1) provides the rent collection rate versus budget for all
AHA-owned and affiliate-owned sites managed by FPI. Overall portfolio rent collection

rate for the month of September was 95.3%, an increase over the month of August
which was 90%.

Properties with collection rates in excess of 95% are due to higher market rents
achieved vs. budget coupled with increased subsidy payments. The lower collection
rates are primarily due to the units pending legal action and past due balances for
residents (some properties are still affected by non-payment of rent during the COVID-
19 pandemic).

Like many owners, especially non-profit owners, there remains a fairly large payment
issue stemming from the COVID era. The total delinquency (unpaid rent) for the
portfolio for current residents is $587,595. Of this, the total delinquency for residents in
legal (i.e. subject to a 30-day notice of termination) is $438,976.

All residents with a past due balance are referred to LifeSTEPS for assistance. Property
Management and LifeSTEPS continue to engage residents and encourage them to
enter into a repayment agreement. Residents who owe over $100 are issued a 30-day
notice to pay or quit and are referred to legal counsel for review of their cases and,
where necessary, the 30-day notice to pay or quit has been filed with the court.
LifeSTEPS, FPI, and the Ombudsman are working with these families to enter into a
"stay and pay" stipulated agreement, although a very small number have not complied
and will be evicted if they do not leave before the lock out.

Residents who only owe back rent from prior to December 2022 cannot be issued a 30-
day notice, so some fairly significant balances will remain on the ledger until the
resident moves out. A small number of other legal cases are ongoing for nuisance
behavior.

Rent collections, pending legal/eviction matters, and overall account receivable
collection efforts are reviewed in detail weekly by AHA with FPI.

RENT INCREASES

Rent increases have been and will continue to be issued at all sites in the coming
months, in accordance with the new payment standards implemented in November
2024. This will result in increases to the total contract rent going up, but these rent
increases are raised to the level of the new Payment Standards and generally will not
impact subsidized residents’ rent portion, as long as they are not over-housed.

Page 18 of 324



SOCIAL SERVICES

LifeSTEPS has been providing aid to tenants and households and continues to link
them to financial and social service agencies, as needed. LifeSTEPS is also actively
engaged in resident functions such as hosting National Night Out in August and is
currently working closely with FPI and AHA to implement a community garden for
Independence Plaza. In the month of October, FPI and LifeSTEPS will collaborate to
engage with residents to introduce and encourage online and automated payment
options such as through the resident portal, WIPS (walk in payment system), and Flex.
Flex is a new payment option that allows residents to pay rent on a bi-monthly schedule,
however, landlords receive rent payments as they are due per the lease terms.

The intent is to hold several resident meetings to personally assist residents with
signing up for their desired payment options and provide support on navigating Rent
Café/the tenant portal. We will also be using this time as an opportunity to gather and
confirm current resident contact information and demographic data.

MAINTENANCE

Unit by unit inspections were conducted by FPI for each community and annual HQS
inspections are in process. These inspections allow management and ownership to
proactively address any repairs needed, evaluate overall property condition, and assist
residents that may need social services to address personal needs.

AHA continues to conduct bi-weekly site inspections to assess all common areas,
vacant units, and potential life safety matters.

HIRING

The department is in the process of hiring an Assistant Director of Permanent
Supportive Housing and has placed a hold on recruiting for the Management Analyst
position until Q1 of 2025.

FISCAL IMPACT
Not applicable.

CEQA
Not applicable.

RECOMMENDATION
Accept the Monthly Overview Report for Property Operations.

ATTACHMENTS
1. Attachment October 2024 BOC Memo

Respectfully submitted,
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Nancy Gerardin, Director of Property Operations
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Sep-24
Property Name

Owned Managed
by by

Total
units

ATTACHMENT 1

Senior or
Family

Manager
units

Gross Potential
Rent (Budgeted)

Resident Rent
Collected

Subsidy
collected

Total Rent
Collected
(Actual)

%
collected

Current Total

Unpaid Charges

September
Month End

0-30 Day AR

31-60 Day 61-90 Day AR 90 + Day AR

AR

Eviction Status
AR - September
Month End

China Clipper Family 0 $53,626.00 $13,113 $40,529 $53,642 100.0% $ 23,450 $2,420 $787 $ 15,830 $4,505 $12,979
Esperanza AAHC FPI 120|  Family 1 $392,959.00 485,082 $320,201 $ 405,283 103.1% $42,252 $11,174 $3,986 $31 $42,843 $103,238
Littlejohn Commons ICD FPI 31 Senior 1 $65,167.00 $12,603 $55,290 $67,893 104.2% $424 $411 $18 S0 $113 S0
Parrot Garden AHA FPI 8| Family 1 $25,384.00 $8,742 $11,065 $19,807 78.0% $ 15,025 S0 $0 S0 $ 15,025 $0
Parrot Village AAHC FPI 50| Family 0 $183,063.00 $41,170 $134,884 $ 176,054 96.2% $22,765 $2,983 $969 S0 $ 19,100 $50,131
Everett Commons ICD FPI 20| Family 1 $53,865.00 $12,440 $39,308 $51,748 96.1% -$573 $134 $0 S0 $138 $ 15,687
Scattered Sites AHA FPI 25|  Family 0 $53,482.00 $2,219 $44,289 $ 46,508 87.0% $576 $426 $51 S0 $2,239 $32,872
Scattered Sites AAHC FPI 27 Family 0 $64,222.00 $26,552 $37,680 $64,232 100.0% $12,145 $246 $2,479 $25 $11,581 $ 44,821
Rosefield Village ICD FPI 92| Family 1 $180,217.00 $105,523 $ 83,698 $189,221 105.0% $ 26,492 $135 $2,670 $25 $ 25,279 $ 142,363
Eagle Village AAHC FPI 36| Family 1 $94,381.00 $20,074 $74,316 $ 94,390 100.0% -$4,237 $75 $224 $25 -$4,037 $17,968
Independence Plaza AAHC FPI 186| Senior 1 $460,813.00 $212,350 $ 162,634 $ 374,984 81.4% $12,857 $917 -$191 $1,069 $11,498 $8,961
Anne B Diament AHHC FPI 65| Senior 1 $138,986.00 $44,626 $ 95,440 $ 140,066 100.8% -$2,558 $25 S0 S0 $ 144 $9,956
TOTAL 686 8| $1,766,165.00 $584,495.39 $1,099,334.00 $1,683,829.39 95.3% $ 148,619 $18,946 $10,992 $17,005 $128,428 $438,976
Month Ending September 2024

Property Name Owned Total Vacant ocananey Leased %

by 9/30/24

China Clipper AHHC 0 100.00%| 100.00%
Esperanza AAHC 3 94.56% 99.18%
Littlejohn Commons ICD 3 90.32%| 100.00%
Parrot Garden AHA 1 87.50% 87.50%
Parrot Village AAHC 3 94.00% 96.00%
Everett Commons ICD 2 90.00% 90.00%
Scattered Sites AHA 1 96.15%| 100.00%
Scattered Sites AAHC 0 100.00%| 100.00%
Rosefield Village ICD 4 95.65% 97.82%
Eagle Village AAHC 0 100.00%| 100.00%
Independence Plaza AAHC 8 95.69% 97.31%
Anne B Diament AHHC 2 96.92% 96.92%
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City of Alameda TTY/TRS: 711

701 Atlantic Avenue  Alameda, California 94501-2161

To: Honorable Chair and Members of the Board of Commissioners
From: Joseph Nagel, Senior Construction Project Manager

Date: October 16, 2024

Re: Accept the Monthly Update on Construction in Progress (CIP).
BACKGROUND

The Housing Authority of the City of Alameda (AHA) and its affiliate, the Alameda
Affordable Housing Corporation (AAHC), own and operate multifamily property
throughout Alameda. Periodically, work is scheduled to maintain and upgrade existing
buildings, or to improve property that is anticipated to be redeveloped in the future. In
2022, AHA and AAHC obtained Physical Needs Assessments (PNA) on all properties
over 5 years old. These assessments delineated capital needs over a 15-year period,
but also highlighted any health and safety needs and items for short-term attention.
AHA and AAHC have completed or begun all health and safety items, and plan to
address short-term needs through the annual budgeting process for every property.
Staff prioritizes work that is health and safety-related, lender-required, or provides risk
mitigation. Periority tasks are divided between onsite FPI staff and contracting, and
larger projects where there may be additional plan and permit submissions, which are
undertaken by AHA staff. The Housing Development Department is currently recruiting
an additional Construction Manager to assist with the roll-out of these upcoming CIP
projects. A formal update to the Board on portfolio work is in this package.

There are multiple sizable projects being planned or underway at this time, including the
AHA-led North Housing Master-Plan work to prepare the sites and provide infrastructure
for Linnet Corner and Estuary I. This report serves to provide updates on this work.

DISCUSSION
The following construction projects are in progress as of this Board Meeting.

1. SB721 Inspections

Site: Multiple Properties

Total cost: $ 37,697

Source of funds: AHA General Fund

Purpose: Senate Bill 721 (September 17, 2018), requires an inspection of exterior
elevated elements and waterproofing assemblies for buildings with 3 or more dwelling
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units, to be inspected by January 1, 2025, and subsequent inspections every 6 years.
Timeline: Inspections have been completed.

Status: Repair has been completed at Independence Plaza in 2023 and is finishing up
at Anne B Diament. Inspection reports from Bureau Veritas were received and have
been reviewed. Two properties were reported to have immediate needs for remediation
of defects on elevated balconies and walkways. Lincoln House Unit D elevated entry
walkway and China Clipper units 203 and 303, private balconies. AHA is currently
soliciting engineering services for these repairs.

2. Parrot Village Siding/Paint Repairs

Site: Parrot Village

Total cost: $ 46,644

Source of funds: Property Operating Budget

Purpose: Lender required exterior repairs and new exterior paint

Timeline: Work is expected to take 5 to 6 months, weather permitting.

Status: The siding is complete, and the painting of the buildings is complete. Painting of
the backyard and perimeter fencing began on September 2, 2024, and has been
completed.

3. Guardrail and Stair Handrail Renovations

Sites: Esperanza, China Clipper, Lincoln House, Stanford House.

Total cost: $ 339,250

Source of funds: Property Operating Budget

Purpose: Upgrade guard rails and handrails for safety reasons as noted in the 2022
Physical Needs Assessments (PNAs).

Timeline: The work should take 8 to 10 weeks to complete.

Status: An RFP was issued on August 28, 2023, and a bid walk conducted September
26, 2023. AHA received a (1) proposal for the work at these four (4) properties and AHA
has hired a consultant, Leland Saylor Associates, to perform a cost analysis of the sole
proposal that was received. In the absence of accurate existing architectural drawings
due to the age of the older properties, AHA has hired Barry/Wynn as of March 2024, at
a cost of $7,795, to provide plan and elevation drawings with dimensions and notes for
Leyland Saylor to base an accurate cost analysis on. These plan and elevation
drawings will be archived for future reference. The cost analysis by Leland Saylor has
been completed and confirms the sole proposal received reflects reasonable costs. In
August 2024, the Board of Commissioners authorized the Executive Director to sign a
contract not to exceed $339,250 for the required upgrades. The contract has been
signed, and the contractor has begun and is expected to be completed by the end of
October 2024.

4. Anne B. Diament Balcony Repairs

Site: Anne B. Diament

Total cost: $ 951,265

Source of funds: Property Operating Budget

Purpose: Repair balconies in compliance with Senate Bill 721.
Timeline: This scope of work is expected to take 6 months to complete.
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Status: The balcony replacements, 30 of 46 units, began on April 22, 2024,is currently
100% complete. AHA, has approved change order work in the amount of $18,527.05 to
re-install the existing siding and trim that was removed in 2018 as part of the SB721
Inspections. Also approved was the upgrade of the remaining 16 guardrails to meet the
current building code. That additional cost is $56,409.20.

Both of the change order costs, $74,936.25 will be covered by the $120,000 in
contingency funds set aside for this project.

5. Independence Plaza

Site: Independence Plaza

Total cost: $984,983

Source of funds: Property Operating Budget

Purpose: A Capital Needs Assessment (CNA) was performed in January 2024 noting
various items requiring remediation. Staff has completed extensive siding repairs and is
addressing the exterior walkway pergola wood framing rot. Staff has contracted to
upgrade the existing elevators with light curtain sensors. Staff is also addressing ADA
deficiencies at the exterior doors, lobby restroom door knobs, leasing office door knobs,
laundry room counter, sink and folding table heights, kitchen faucets with knobs instead
of handle levers, audio and visual units where the existing strobes are not working with
the fire alarm system. FPI is working on the issues at the ADA parking spaces and
approaches where there is excessive slope on grade, etc.

Timeline: This work is in progress and being addressed by various vendors as well as
FPI and AHA Staff.

Status: All items in the report are scheduled to be completed by the end of October
2024.

FISCAL IMPACT

Funding for repairs and maintenance on existing properties owned by either AHA or the
AAHC is from either project reserves or the 2024 Reserve Policy Preservation Budget,
as adopted by the AHA Board of Commissioners. Funding for the Independence Plaza
balcony repair is also being supported by redevelopment funds from the City of
Alameda.

CEQA
None

RECOMMENDATION
Accept the Monthly Update on Construction in Progress (CIP).

ATTACHMENTS
None

Respectfully submitted,
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Joseph Nagel, Senior Construction Project Manager
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City of Alameda TTY/TRS: 711

701 Atlantic Avenue  Alameda, California 94501-2161

To: Honorable Chair and Members of the Board of Commissioners
From: Jenny Wong, Senior Project Manager

Date: October 16, 2024

Re: Accept the Monthly Construction Report for The Estuary |I.
BACKGROUND

The Housing Development Department provides monthly reports on projects under
construction where either the Housing Authority of the City of Alameda (AHA) or Island
City Development (ICD) is acting as developer and provides performance guarantees.

The Estuary | project is located at 500 Mosley Avenue. ICD is the developer. The
project scope includes 45 new construction permanent supportive housing units for
homeless or formerly homeless individuals or households, including one manager’s unit.
Amenities include property management offices, social service coordination offices, a
community room, a mail room, central laundry, central courtyard, and secure bike
parking. J.H. Fitzmaurice, Inc. (JHF) initiated construction on January 30, 2024, and is
scheduled to achieve completion on or before August 8, 2025.

Please see previous monthly Board Reports for project details prior to this month’s
update.

DISCUSSION

Construction

The overall project completion and billing percentage, through September 30, 2024, is
approximately 52%. Window installation is completed on the north elevation.
Waterproofing on the east, south, and courtyard elevations is completed. Drywall in the
units and corridors on the first and second floor are completed.

CCTV cameras and the live guard, patrolling the site after hours and weekends, provide
security at the site as JHF continues to make good construction progress. Currently, the
project is on-track to complete on time. This month’s construction activities include
drywall installation on the units and corridors on the third and fourth floors; tape and
texture on all floors; continuing exterior siding and stucco on east, south, and courtyard
elevations; completion of window installation at north elevation; and ongoing
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waterproofing for exterior stucco and plaster at the north elevation.

Change orders over the past month total $115,871, bringing the total approved change
orders amount to $294,776. A owner’s hard cost contingency and a General
Contractor’s contingency (already budgeted within the GC contract) are available for
upgrades, master plan cost overruns, as well as unexpected costs detailed below.
Owner contingency funds are held separately from the contract. Executed change
orders have utilized 21% of available contingency.

Upgrade category: AHA has added solar, an in-unit washer and dryer amenity in the
manager’s unit, elevator pit waterproofing, and upgraded door access control and
camera systems. These upgrades improve security, the resident experience,
sustainability, and maintenance of the future building. These upgrades are projected to
utilize 35% of the available contingency.

Master Plan category: Hard cost contingency is reserved for expected additional soil
off-haul and offsite costs to be split pro rata between the North Housing Block A
projects, with Estuary | responsible for 23% of the costs. Although final cost estimates
are still being obtained, staff anticipates that this cost will utilize approximately 52% of
hard cost contingency.

Unexpected items: 22% of owner’s contingency is reserved for unexpected items.

Total projected use of owner contingency is 100%. (The sum of the actual, projected,
and reserved contingency uses is above 100% because GC contract contingency will
be used in some cases, and there is some double counting between the change orders
executed and the categories.) Only the Executive Director can approve additional costs
to the contract, within the planned contingency amounts, and staff tightly reviews all
prospective change orders at the site. Staff is also tracking soft cost savings and
contingency availability, which can also be applied to hard cost uses later in the
project’s cycle.

Operation and Lease Up Activities
Staff is working with cross-agency departments and external partners to prepare the
project for leasing in 2025.

FISCAL IMPACT

AHA and ICD have completion and lease up guarantees on this development. The
construction is on time and on budget. Operations and lease up planning activities are
meeting project milestones. See attachment for the monthly budget update.

CEQA
Not Applicable.

RECOMMENDATION
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Accept the Monthly Construction Report for The Estuary I.

ATTACHMENTS

1.  Att1_The Estuary | Budget Tracking Through September 2024
2.  Att2_The Estuary | Progress Photos

Respectfully submitted,

L

Jenny Wong, Senior Project Manager
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The Estuary |

Monthly Update - as of September 30, 2024

Total Development Costs to Date

$ Budget $ Disbursed % Disbursed $ Balance
Land & Holding Costs $2,461,115 $2,444,510 99% $16,605
Hard Costs $27,175,843 $13,154,332 48% $14,021,510
Soft Costs $13,286,926 $3,307,402 25% $9,979,524
Total $42,923,884 $18,906,244 44% $24,017,640
General Contract Status
Total Contract Value $24,898,007
Change Orders $294,776
Revised Contract Value $25,192,783
Value of Work Completed to Date $13,079,012
Retention Withheld $1,256,531
Amount Paid to Date $11,822,480
Balance to Finish $13,370,302
% Construction Complete 52%
Contingency Utilization
Hard Cost Soft Costs
Total Contingency Approved $1,394,525 $250,000
Approved Change Orders to Date $294,776 ($14,186)
Remaining Balance of Contingency $1,099,749 $264,186
% of Contingency Used 21% -6%
Anticipated Soil Off-Haul Costs $687,700
Projected Use of Contingency $244,570
Remaining Balance of Contingency $167,479
% of Contingency Projected 88%
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The Estuary |
Progress Photos
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Exterior siding installation on the building elevation.

Drywall hung in a studio unit.
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701 Atlantic Avenue  Alameda, California 94501-2161

To: Honorable Chair and Members of the Board of Commissioners
From: Paris Howze, Project Manager

Date: October 16, 2024

Re: Accept the Monthly Construction Report for Linnet Corner.
BACKGROUND

The Housing Development Department provides monthly reports on projects under
construction where either the Housing Authority of the City of Alameda (AHA) or Island
City Development (ICD) is acting as developer and provides performance guarantees.

Linnet Corner is located at 2000 Lakehurst Circle, Alameda, CA 94501. The project is
the new construction of a single, four (4) story residential building, with 64 units. There
will be 40 studio units and 23 one-bedroom units targeting seniors aged 62 and over.
There will also be one two-bedroom dedicated as a manager’s unit. Affordability levels
will range between 30% and 40% of the Area Median Income (AMI). The project will
also have 25% or 16 units serving formerly homeless/homeless senior veterans.
Amenities will include a community room, onsite property management and service
provider offices, shared unassigned parking, a laundry room, a resident garden, and a
roof terrace.

Staff delivered a notice to proceed on March 6, 2024, and J.H. Fitzmaurice, Inc. (JHF),
commenced construction activities on March 14, 2024. The project is expected to
achieve completion on or before October 30, 2025.

Please see previous Board of Commissioner reports for project details before this
month’s update.

DISCUSSION

Construction

The overall project completion and billing percentage, through September 30, 2024, is
approximately 40%. This month’s construction activities included installation of the
exterior building maintenance anchors at roof, roof sheathing installation, window
installation, waterproofing at all window openings, tub installation at levels two and
three, and rough electrical installation at level one. Currently, the project is on track to
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be completed on time.

Change orders over the past month total $40,129 bringing the total approved change
orders amount to $267,538. An owner’s hard cost contingency and a General
Contractor’s contingency (already budgeted within the GC contract) are available for
both upgrades, master plan cost overruns, as well as unexpected costs detailed below.
Owner contingency funds are held separately from the contract. Executed change
orders have utilized 15% of available contingency.

Upgrade Category: AHA has added solar, elevator pit waterproofing, elevator back-up
battery, modified building signage visibility, and upgraded door access control and
camera systems. These upgrades improve security, resident experience, sustainability,
and maintenance of the future building. These upgrades are projected to utilize 28% of
the available contingency.

Master Plan category: Hard cost contingency is reserved for expected additional soil off-
haul and offsite costs to be split pro rata between the North Housing Block A projects,
with Linnet Corner responsible for a portion of the costs. Although final cost estimates
are still being obtained, staff anticipates that this cost will utilize approximately 38% of
hard cost contingency.

Unexpected Items: 19% of owner’s contingency is reserved for unexpected items.

Total projected use of owner contingency is 100%. Only the Executive Director can
approve additional costs to the contract within the planned contingency amounts, and
staff tightly reviews all prospective change orders at the site. Staff is also tracking soft
cost savings and use of contingency, which can also be applied to hard cost uses later
in the project’s cycle.

Operation and Lease-Up Activities
Staff is working with cross-agency departments and external partners to prepare the
project for leasing in 2025.

FISCAL IMPACT
AHA and ICD have completion and lease-up guarantees on this development. To date,
the construction is on time and on budget.

CEQA
Not applicable.

RECOMMENDATION
Accept the Monthly Construction Report for Linnet Corner.

ATTACHMENTS
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1. Linnet Corner - Monthly Budget Tracking (September 2024)
2.  Linnet Corner - Monthly Construction Progress Photos (September 2024)

Respectfully submitted,

Paris Howze, Project Manager
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Monthly Update - as of September 30, 2024

Linnet Corner

Total Development Costs to Date

$ Budget $ Disbursed % Disbursed $ Balance
Land & Holding Costs $640,864 $526,338 82% $114,526
Hard Costs $36,513,061 $12,285,901 34% $24,227,160
Soft Costs $16,118,331 $3,014,501 19% $13,103,830
Total $53,272,256 $15,826,741 30% $37,445,515
General Contract Status
Total Contract Value $29,561,507
Change Orders $196,964
Revised Contract Value $29,758,471
Value of Work Completed to Date $11,915,609
Retention Withheld $1,131,729
Amount Paid to Date $10,783,880
Balance to Finish $18,974,591
% Construction Complete 40%
Contingency Utilization
Hard Cost Soft Costs
Total Contingency Approved $1,738,717 $450,000
Approved Change Orders to Date $267,538 $0
Remaining Balance of Contingency $1,471,179 $450,000
% of Contingency Used 15% 0%
Anticipated Master Plan Costs $ 658,053.54 $0
Projected Use of Contingency $813,125
Remaining Balance of Contingency $0 $450,000
% of Contingency Projected 100%
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Linnet Corner
Progress Photos
(September 30, 2024)

Figure 2: Bird’s-eye view from Lakehurst Circle
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Linnet Corner
Progress Photos
(September 30, 2024)

Figure 4: View from corner of Lakehurst Circle & Mabuhay Street
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Linnet Corner
Progress Photos
(September 30, 2024)

Figure 5: View from Mabuhay Street

Figure 6: View of north courtyard elevation
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Linnet Corner
Progress Photos
(September 30, 2024)

Figure 8: Rough electrical installation
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To: Honorable Chair and Members of the Board of Commissioners
From: Sylvia Martinez, Director of Housing Development

Date: October 16, 2024

Re: Accept FY2022-23, FY2023-24 and FY2024-25 ROPS funding and

Approve a FY2025-26 and Up To Three More Years of ROPS
Funding Request for The Poplar.

BACKGROUND

In 2012, redevelopment law ended in California. Redevelopment Successor Agencies,
including the City of Alameda, are required to monitor redevelopment assets under the
review of the California Department of Finance. The City of Alameda has an approved
Recognized Obligation Payment Schedule (ROPS) that includes funding for affordable
housing, a portion of which is directed through the Alameda Unified School District
(AUSD). In 2018, the Housing Authority of the City of Alameda (AHA) and the AUSD
signed a Memorandum of Understanding (MOU) to direct former redevelopment funds,
listed on the ROPS, to affordable housing projects in the City of Alameda. This MOU
provides for AHA to propose projects for funding to the AUSD Board, and for a
preference for AUSD staff to live in the created housing. The amount of ROPS funding
available each year depends on tax revenues, and has averaged approximately $1.5 —
$2 million each year. Thus, it may take several years to accumulate funds sufficient to
assist new construction development. The funds are only available on a draw-down
basis for eligible costs incurred. The funds are directed to producing new affordable
family housing. Typically, this funding has not been used for 100% senior, permanent
supportive housing or rehabilitation.

In June 2020, the Board authorized the use of ROPS funding and future ROPS requests
for funding on behalf of the Rosefield Village development. Funding totaling
approximately $6 million dollars supported this affordable family project. An AUSD staff
preference was provided during the initial lease up of that site.

DISCUSSION

In 2022, The Poplar family housing project was proposed as a project subject to the
AHA-AUSD MOU. Since that time, three requests have been made for ROPS funding
on behalf of The Poplar affordable housing development, two of which have been fully
drawn. In addition, staff requests authority to request funding up to $2 million each year
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for the FY25-26 fiscal year, as well as for up to three more years. In this way, the
AUSD funds can be accumulated to support the development of this affordable family
site. A summary of past and projected funding is below:

Fiscal Amount
Year Received/Proposed
Request

FY 22- |$1,224,053
23

FY 23- |$1,664,000
24

FY 24- |$2,000,000
25

FY 25- |$2,000,000
26

FY 26- |$2,000,000
27

FY 27- | $2,000,000
28

FY28-29 | $2,000,000
TOTAL |$12,888,053

FISCAL IMPACT

AHA has already purchased the property for The Poplar and plans to develop the site
as affordable family housing. If ROPS funds are not used, AHA must allocate its
reserve funding, or look for other scarce local sources of money. In affordable housing,
a substantial local match is needed to match state and federal funds. This use of ROPS
funding, per the MOU with the Alameda Unified School District, furthers AHA's mission
to provide additional homes in Alameda.

CEQA
Not applicable

RECOMMENDATION
Accept FY2022-23, FY2023-24 and FY2024-25 ROPS funding and Approve a FY2025-
26 and Up To Three More Years of ROPS Funding Request for The Poplar.

ATTACHMENTS
None
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Respectfully submitted,

Sylvia Martinez, Director of Housing Development
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— of the = FAX: (510) 522-7848
City of Alameda TTY/TRS: 711

701 Atlantic Avenue  Alameda, California 94501-2161

To: Honorable Chair and Members of the Board of Commissioners
From: Tony Weng, Senior Project Manager

Date: October 16, 2024

Re: Accept the Monthly Report for North Housing Offsites.
BACKGROUND

The Housing Development Department provides monthly reports on projects under
construction, and the Housing Authority of the City of Alameda (AHA) is leading the
North Housing Master-Plan work to prepare the sites and provide infrastructure for
Linnet Corner and Estuary |. This report provides updates on the North Housing Block A
offsite work.

DISCUSSION

Site: North Housing Block A Offsite Improvements, 501 Mosley Ave Alameda, CA
94501

Total cost: $4,015,747

Source of funds: Budgeted within the North Housing Block A projects with Estuary |
covering 23%, Linnet Corner covering 60%, and Estuary Il covering 17% of the offsite
improvement costs.

Purpose: AHA contracted with J.H. Fitzmaurice, Inc. (JHF) for offsite improvements for
North Housing Block A, such as the realignment of Lakehurst Circle, the new water
main extension, and the new Mabuhay Street. Offsite improvements work is expected to
be on a parallel track to the two active housing development projects (Estuary | and
Linnet Corner). Therefore, the contract end date is October 2025, which aligns with the
later of the two housing projects' expected completion date. The contracted value for the
offsite improvements work are budgeted in each of the housing developments at Block
A and funding was approved by the Board of Commissioners in December 2023. There
is a 'contractor's contingency' of $150,000 in the contract that is partially used at 46%.
To project for completion, staff has added $280,000 in owner's contingency that is held
outside of the construction contract. Pro rata shares of the $280,000 owner's
contingency is being planned for in the contingency trackers of Estuary I, Linnet Corner,
and Estuary Il. Staff anticipate that the contract contingency will be fully used at the end
of construction.

Timeline: February 2024 to October 2025

Status: As of the end of September 2024, offsite improvements work is about 37%
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complete. Contractor billing for September 2024 is at $191,467 and consists of
earthwork, survey and staking, erosion control, dry utilities such as the joint trench for
electricity, and contractor fees. There are no change orders, and the project is on
schedule. Details on the contract status and contingency used are attached.

FISCAL IMPACT

The Board of Commissioners approved the funding for the North Housing Master-Plan
in August and December 2023.

CEQA
Not Applicable

RECOMMENDATION
Accept the Monthly Report for North Housing Offsites.

ATTACHMENTS
1. Att 1_NH Block A_Offsites_Contract_Tracking

Respectfully submitted,

Tony Weng, Senior Project Manager
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North Housing Block A - Offsite Improvements Contract Tracking

Update - as of September 30, 2024

General Contract Status

Total Contract Value $4,015,747
Change Orders $0
Revised Contract Value $4,015,747
Value of Work Completed to Date $1,486,630
Retention Withheld $139,105
Amount Paid to Date $1,347,525
Balance to Finish $2,668,222
% Construction Complete 37%
Contract Contingency Utilization

Hard Cost
Total Contract Contingency $150,000
Approved Contract Contingency Usage To Date $68,396
Remaining Balance of Contract Contingency $81,604
% of Contract Contingency Used 46%
Owner Contingency Utilization
Total Owner Contingency Outside of Contract $280,000
Approved Owner Contingency Usage To Date $0
Remaining Balance of Owner Contingency $280,000
% of Owner Contingency Used 0%
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— of the = FAX: (510) 522-7848
City of Alameda TTY/TRS: 711

701 Atlantic Avenue  Alameda, California 94501-2161

To: Honorable Chair and Members of the Board of Commissioners
From: Alicia Southern, Director of Human Resources

Date: October 16, 2024

Re: Authorize the Executive Director to make minor administrative

changes to the Agency Cash in Lieu of Vacation program and to
make the pilot program permanent.

BACKGROUND

In November 2020, the Housing Authority of the City of Alameda (AHA) Management
proposed eliminating the Cash in Lieu of Vacation (Vacation Pay-Out) provision
included in the Vacation Leave policy, among other changes to the policy impacting
caps on vacation accrual. In June 2023, the program was reinstated. In October 2023,
further administrative changes were made to the program.

DISCUSSION

This memo proposes a number of minor administrative changes to be made by the
Human Resources Department which will streamline the process for the 2025 cash out
year. 2024 pay-outs will not be impacted. This recommendation is based on the
experience of the 2024 pilot.

The proposed changes are:

1. Employees must have completed three (3) full years of employment by the
November 1 election date.

2. The eligibility amount will be lowered from 160 hours to 120 hours.

3. Allow up to 120 hours of Executive Leave cash out (this was previously 75
hours).

4. Election cash out amounts are limited to three choices: 40 hours, 80 hours, or
120 hours.

5. Pay-out is automatically scheduled as one quarter of the elected amount in the
pay period after March 31st, June 30th, or November 30th and the last pay
period in December, subject to available balance. Employees may not elect
specific amounts for specific payout periods. All payments will be automatically
processed by the Finance Department.

6. Staff may select the pay-out funds to be paid directly to their pay checks or their
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457 accounts. This election must be made for the whole year at the election time
on the election form.

FISCAL IMPACT
There is not expected to be any additional or un-budgeted costs related to these
changes.

CEQA
Not applicable to this item.

RECOMMENDATION
Authorize the Executive Director to make minor administrative changes to the Agency
Cash in Lieu of Vacation program and to make the pilot program permanent.

ATTACHMENTS
1. Exhibit 1 - Pilot Policy Cash In Lieu 2025 Final

Respectfully submitted,

Alicia Southern, Director of Human Resources
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Exhibit 1

PILOT POLICY FOR 2025 - CASH IN LIEU OF LEAVE HOURS POLICY
Revised 10/16/24

ELIGIBILITY:

Cash in Lieu of Leave is limited to 120 hours of vacation leave in any calendar year, and
employees who request a Cash in Lieu of Leave pay-out are required to have 120 hours of
vacation leave accrued on November 1 of the calendar year prior to that in which the
employee is electing to cash out in.

Additional criteria include:

e Eligible employees must have completed three (3) full years of employment by the
November 1 election date for the following year.

e Cash in Lieu is available only to full-time regular employees who have completed
their probationary period; no other employees are eligible to participate in this
program.

e Employees who wish to cash out vacation leave must have accrued a minimum of
120 hours of vacation leave by November 1 of the calendar year when they make
the request. Up to 120 hours of Executive Leave may also be cashed out for eligible
employee.

e Cash in Lieu of Leave requests must be in the following increments 40 hours, 80
hours, or 120 hours. Staff can elect to receive this as a cash out through payroll or
into their 457 accounts. Either election must be made for the whole year at the time
of election.

e Cash in Lieu of Leave is a final transaction, i.e., leave may not be reinstated once it
has been paid out to the employee.

ELECTION PROCESS:

Employees must submit an irrevocable election form by November 30t of each year
to receive payment in the subsequent year for accrued vacation under the following
conditions:

e Employees may elect to cash out accrued vacation hours on an annual basis, in
increments set at 40 hours, 80 hours, or 120 hours up to a maximum of one
hundred and twenty (120) hours each year, to be paid no later than the last
paycheck in December of the following year. If the employee normally accrues
less than 120 hours in a calendar year, then the maximum election will be limited
at their normal annual accrual.

e For example, irrevocable election forms submitted in December 2024 will be for
the 2025 cash out. The hours of leave, which are converted to pay at the base
hourly rate of pay, shall be deducted from the employee’s vacation accrual bank
in the amount identified on the irrevocable election form. The remaining unused
leave shall remain in the employee’s vacation accrual bank. The hours which are
paid out are hours which will be accrued in 2025.

e Irrevocable election forms will be sent out from Human Resources beginning
November 15t each year. Employees who do not submit irrevocable election
forms by the November 30" due date will have been deemed to have elected to
forgo participation in the optional annual vacation accrual cash out program. Late

irrevocable election forms will not be accepted. There is no avenue to change
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an election after the November 30" yearly submission deadline.

e All elections must be received and recorded by the Director of HR on or before
December 31 of the calendar year preceding the taxable calendar year accrual
and cash out period (taxable pay periods between January 1 and December 31).

CONFIRMING ELIGIBILITY

Upon receipt of the election form, the Director of Human Resources will confirm employee
eligibility. Only employees that meet eligibility requirements prior to or during the taxable
leave redemption period may be allowed cash in lieu of leave hours during the taxable
calendar year period. Employees ineligible to receive cash in lieu of leave hours must wait
for the next calendar year cycle to perform another election and request a purchase.

e Employees who elect cash in lieu of leave hours but do not qualify will be notified by

HR by January 15.
e Payroll staff will be notified of eligible elections received by January 15.

CASH OUT PROCESS

e Payout is automatically scheduled as one quarter of elected amount on pay period
after March 31, June 30, or September 30 and the last pay period in December,
subject to available balance. Employees may not elect specific amounts for specific
payout periods. All payments will be automatically processed by Finance.

Policies and procedures governing the payment of employees who separate from AHA are
not affected by this policy, i.e., employees who separate prior to or without requesting to
receive cash in lieu are not subject to this policy as accrued vacation and executive leave
is paid out at separation per AHA policy.
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— of the = FAX: (510) 522-7848
City of Alameda TTY/TRS: 711

701 Atlantic Avenue  Alameda, California 94501-2161

To: Honorable Chair and Members of the Board of Commissioners
From: Sepideh Kiumarsi, Management Analyst

Date: October 16, 2024

Re: Approve changes to the Administrative Plan.

BACKGROUND

The Administrative Plan for the Housing Choice Voucher Program (HCV) for the
Housing Authority of the City of Alameda (AHA) establishes the policies and procedures
whereby AHA will administer HCV tenant-based and project-based rental assistance
programs under contract to Department of Housing and Urban Development (HUD) and
in accordance with applicable statutes, HUD regulations, and state and local law.

In March 2022, the AHA was designated a Moving to Work (MTW) Agency as part of
the Landlord Incentives Expansion Cohort. This allows the AHA to request waivers of
regulations from HUD through the Annual Plan and MTW Supplement process. In order
to implement some activities or make revisions to the activities, a revision of the
Administrative Plan is required.

In 2016, Congress approved the Housing Opportunity Through Modernization Act
(HOTMA) which required many changes to the HCV program. The HOTMA regulations
have been released by HUD in batches ever since. As such, some components have
already been enacted, others have been or will be enacted in 2024, and there are still
upcoming changes that will be effective in 2025 or later. Accordingly, the AHA will bring
the Administrative Plan to the Board of Commissioners per the release of each
subsequent HOTMA policy change.

DISCUSSION

On May 7, 2024, HUD implemented a final rule as part of HOTMA that implemented
changes to the Housing Choice Voucher (HCV) tenant-based program and the Project-
Based Voucher (PBV) program for 24 CFR Parts 5, 8, 42, 50, 91, 92, 93, 247, 290, 882,
888, 891, 903, 908, 943, 945, 960, 972, 982, 983, 985, and 1000. Under this final rule,
HUD required Public Housing Authorities (PHAS) to be in compliance by June 6, 2024
except for some sections which HUD delayed indefinitely or postponed until one of the
following compliance dates: September 4, 2024, December 3, 2024, or June 6, 2025. At
this time, the AHA is revising the Administrative Plan with the sections that HUD
required PHAs to be in compliance with by June 6, 2024 and September 4, 2024.
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AHA is also revising the Administrative Plan for revisions made to interim policy and
hardship policy for MTW Activity 2022-02 Alternative Reexamination Schedule as
required by HUD.

Lastly, AHA has added new definitions to the glossary, made some formatting changes,
and updated the table of contents.

FISCAL IMPACT
Not Applicable.

CEQA
Not Applicable.

RECOMMENDATION
Approve changes to the Administrative Plan.

ATTACHMENTS
1. Attachment - Overview of Administrative Plan Changes

Respectfully submitted,

Sepideh Kiumarsi, Management Analyst
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