
AGENDA REGULAR MEETING OF THE BOARD OF COMMISSIONERS 

DATE & TIME Wednesday, March 20, 2024 - 6:30 PM  
LOCATION 

Independence Plaza, 703 Atlantic Avenue, Alameda - Ruth Rambeau Memorial 
Community Room   

PUBLIC PARTICIPATION  Public access to this meeting is available as follows: 
Join Zoom Meeting 
https://us06web.zoom.us/j/83030077310?pwd=fv5xIYAEFr5k4f7GI6KQMDOK4vRw4g.1 

Meeting ID: 830 3007 7310 
Passcode: 790402 

Persons wishing to address the Board of Commissioners are asked to submit 
comments for the public speaking portion of the Agenda as follows: 

 Send an email with your comment(s) to jpolar@alamedahsg.org and 
vcooper@alamedahsg.org prior to or during the Board of Commissioners 
meeting 

 Call and leave a message at (510) 871-7435. 

When addressing the Board, on agenda items or business introduced by 
Commissioners, members of the public may speak for a maximum of three minutes per 
agenda item when the subject is before the Board. 

Persons in need of special assistance to participate in the meetings of the Housing 
Authority of the City of Alameda Board of Commissioners, please contact (510) 747-
4325 (voice), TTY/TRS: 711, or jpolar@alamedahsg.org. Notification 48 hours prior to 
the meeting will enable the Housing Authority of the City of Alameda Board of 
Commissioners to make reasonable arrangements to ensure accessibility or language 
assistance.   

PLEDGE OF ALLEGIANCE 

1. ROLL CALL

2. AB2449 COMPLIANCE The Chair will confirm that there are 4 members in the
same, properly noticed meeting room within the jurisdiction of the City of
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Alameda. Each board member who is accessing the meeting remotely must 
disclose verbally whether they are able to be remote under AB2449: (1) just 
cause (max. 2 per year), or (2) emergency circumstances.” For Emergency 
Circumstances, the request must be approved by a majority vote of the Board of 
Commissioners for the emergency circumstances to be used as a justification to 
participate remotely. Remote Commissioners must provide a general description 
of the circumstances relating to need to appear remotely at the given meeting. 
Commissioner must also publicly disclose at the meeting, prior to any action, 
whether any other individuals 18 years or older are present in the room with the 
member at the remote location, and the general nature of the member’s 
relationship with such individuals. Note: A Commissioner cannot participate in 
meetings of the Board of Commissioners solely by teleconference from a remote 
location for a period of more than 3 consecutive months or 20% of the regular 
meetings for AHA within a calendar year, or more than 2 meetings if the Board 
of Commissioners regularly meets fewer than 10 times per calendar year. 

3. COMMISSIONER RECUSALS

4. Public Comment (Non-Agenda)

5. Closed Session - 6:30 p.m. - Adjournment to Closed Session to Consider:

5.A.  CONFFERENCE WITH REAL PROPERTY NEGOTIATOR Pursuant to
Government Code Section 54956.8. 
Property Location: 1628 Webster Street, Alameda CA 94501 
Assessor’s Parcel Number 73-418-4-1 
Agency Negotiators: Vanessa Cooper, Executive Director, Sylvia Martinez, 
Director of Housing Development, Negotiating Parties: Alameda Hospitality, 
LLC; 
Under Negotiation: Price and Terms 

6. Adjournment of Closed Session

7. RECONVENE REGULAR MEETING

8. Announcement of Action Taken in Closed Session, if any.

9. Public Comment (Non-Agenda)

10. CONSENT CALENDER 
Consent Calendar items are considered routine and will be approved or
accepted by one motion unless a request for removal for discussion or
explanation is received from the Board of Commissioners or a member of the
public.

10.A.  Accept the Monthly Overview Report for Property Operations.

10.B.  Accept the Monthly Overview Report for the Housing Programs Department.

10.C.  Accept the Monthly Update on Construction in Progress (CIP).

10.D.  Accept the Monthly Construction Report for The Estuary I.

10.E.  Accept the Monthly Construction Report for Linnet Corner.

10.F.  Accept conflict of interest letters from Goldfarb and Lipman for a number of

Page 5 
Page 9 

Page 12 
Page 16 
Page 19 
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transactions. Authorize the Executive Director or designee to make minor 
changes prior to signing. Authorize the Executive Director or designee to 
approve future conflict of interest letters provided that AHA and the other party 
are represented by separate legal counsel (i.e. different firms). 

10.G.  Authorize the Executive Director to negotiate and approve an increase in the
contract amount between the Housing Authority of the City of Alameda and 
ISterling, Inc. in the amount of Seventy Five Thousand Dollars and Zero cents 
($75,000.00) for a total not to exceed amount of Four Hundred and Eighty Five 
Thousand dollars and Zero cents ($485,000.00) and extend the contract for an 
additional year through August 31, 2025. 

10.H.  Authorize the Executive Director to implement Assembly Bill No. 1482 effective
March 1, 2024, by enforcing Rent Increase Caps for the Contract Rent for All 
Non-Exempt Housing Choice Voucher units in accordance with the requirements 
set forth in Assembly Bill No. 1482.  Approve revisions to the Administrative Plan 
to implement these changes.   

10.I.  Approve AHA’s Signature Authority Policy.

11. AGENDA

11.A.  Recognizing the outgoing and new Housing Authority of the City of Alameda
Board Members. 

11.B.  Accept the Audited Financial Statements Report for Fiscal Year Ending June 30,
2023 and Authorize the Executive Director to Approve and Finalize with Minor 
Changes. 

11.C.  Adopt the Agency’s Annual Plan and MTW Supplement for Fiscal Year Starting
July 1, 2024 and Authorize the Chair to Certify, By Resolution, that the Board of 
Commissioners has Approved Submission of the Annual Plan and MTW 
Supplement to HUD. 

11.D.  Adopt resolution for the Option Agreement to Ground Lease to Island City
Development and Authorize the Executive Director or Designee to Execute the 
Option Agreement for the Property at 2615 Eagle Avenue (The Poplar). 

11.E.  Adopt a resolution to allow for the transfer of its public housing program,
including Faircloth allowance, from the Regional Housing Authority to the 
Housing Authority of the City of Alameda and for the Executive Director or 
designee to approve all related documents.  

11.F.  Adopt a Resolution to approve a revised Schedule of Authorized Positions
effective immediately. 

11.G.  Create an ad hoc committee to review the Housing Authority of the City of
Alameda's city wide current and future housing portfolio and commitments. 

12. ORAL COMMUNICATIONS, Non-Agenda (Public Comment)

13. EXECUTIVE DIRECTOR'S COMMUNICATIONS

14. COMMISSIONER COMMUNICATIONS, (Communications from the
Commissioners)
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15.  CONTINUATION OF CLOSED SESSION OF HOUSING AUTHORITY BOARD 
OF COMMISSIONERS – IF NEEDED  

16.  Announcement of Action Taken in Closed Session, if any. 

17.  ADJOURNMENT  

* * * Note * * * 

 Documents related to this agenda are available on-line at:  
https://www.alamedahsg.org/meetings/ 

 Know Your RIGHTS Under The Ralph M. Brown Act: Government’s duty is to 
serve the public, reaching its decisions in full view of the public.  The Board of 
Commissioners exists to conduct the business of its constituents. Deliberations 
are conducted before the people and are open for the people’s review.  In order 
to assist the Housing Authority’s efforts to accommodate persons with severe 
allergies, environmental illnesses, multiple chemical sensitivity or related 
disabilities, attendees at public meetings are reminded that other attendees may 
be sensitive to various chemical based products. Please help the Housing 
Authority accommodate these individuals. 



    

 

To: Honorable Chair and Members of the Board of Commissioners 
 

From:  
  

Nancy Gerardin, Director of Property Operations  

Date:  
  

March 20, 2024  

Re: Accept the Monthly Overview Report for Property Operations.  

BACKGROUND 
This memo provides a high-level overview of the Property Operations Department’s 
activities for the last month.  
 
DISCUSSION 
The attached table (Attachment 1) summarizes property performance for all sites 
including Housing Authority of the City of Alameda (AHA) and affiliate-owned sites for 
the month of February for all properties FPI Management (FPI) manages. We are 
currently working with FPI on operating budgets and audits as well as streamlining 
reporting and improving overall property operations.  
   
VACANCY 
The attached table (Attachment 1) reflects twenty-seven (27) vacancies out of six 
hundred eighty-six (686) units for all properties for the month of February 2024. Staff 
are working diligently to fill the vacancies and eight (8) units have move-ins scheduled 
for the next month. 
   
Lease up coordination between AHA Property Management, FPI, and AHA Housing 
Programs continues with the goal of filling vacancies as expeditiously as possible. 
Vacancies that do not have a waitlist are posted on the AHA website and applications 
are available through the Resident Managers, as well as GoSection 8, the Section 8 
online search engine, and on Craigslist. 
   
RENT COLLECTIONS 
The attached table (Attachment 1) provides the collection rate versus rent billed for all 
AHA owned and affiliate-owned sites, and sites managed by FPI. An explanation for 
properties with a collection rate below 98% or above 101% is provided below. 
   
The collection rate for Independence Plaza is 94.6%. China Clipper is at 96.3%, Eagle 
Village is at 93.9%, Parrot Village is at 91.7%, Rosefield Village is at 88.8%, AHA 



owned scattered sites are at 93.6%, AAHC owned scattered sites are at 94.2%. and 
Littlejohn Commons is at 95.1%.  The lower collection rates are primarily due to the 
units pending legal action and past due balances for residents affected by COVID-19.  
 
Like many owners, especially non-profit owners, there remains a fairly large payment 
issue stemming from the COVID era. The total delinquency (unpaid rent) for the 
portfolio for current tenants is $352,253. All residents with a past due balance have 
been referred to LifeSTEPS for assistance. Property Management and LifeSTEPS 
continue to engage residents and encourage them to enter into a repayment 
agreement. Starting January 6, 2024, tenants who owe over $100 are issued a 30-day 
notice to pay or quit and are referred to legal counsel for review of their cases and, 
where necessary; the 30-day notice to pay or quit has been filed with the court. Prior to 
this, only tenants who owed over $1,000 were issued such notices. Lifesteps, FPI and 
the Ombudsman are working with these families to enter into a "stay and pay" stipulated 
agreement, although a small number have not complied. Tenants who only owe from 
during the COVID moratorium cannot be issued a 30-day notice, so some fairly 
significant balances will remain until the tenant moves out. In many cases, tenants have 
been able to access rental assistance to pay off their balance which has significantly 
brought down the overall balance since the Alameda City moratorium was lifted in 
December 2022.  A small number of other legal cases are ongoing for nuisance 
behavior. 
   
RENT INCREASES 
Rent increases will be issued at all sites in the coming months, in accordance with the 
new payment standards implemented in November 2023. This will result in increases to 
the total contract rent going forward, but these rent increases raised to the level of the 
new payment standards generally will not impact subsidized residents’ tenant rent 
portion, as long as they are not over-housed. Independence Plaza rent increases were 
issued in the past 2 months and followed the Board directions from February 2023 on 
annual rent increases. 
   
SOCIAL SERVICES 
LifeSTEPS has been providing aid to tenants and households and continues to link 
them to financial and social service agencies, as needed.  
  
The Food Bank has continued the farmer’s market structure that was being utilized prior 
to the pandemic and LifeSTEPS has resumed running this model. 
 
MAINTENANCE 
The attached table (Attachment 1) shows the Maintenance Requests completed in 
February 2024.  
  
HIRINIG 
The department is in the process of hiring three positions: an Assistant Director of 
Permanent Supportive Housing, a Management Analyst, and a Program Assistant.   
  



 
FISCAL IMPACT 
Report only.  
 
CEQA 
N/A  
 
RECOMMENDATION 
Accept the Monthly Overview Report for Property Operations.  
 
ATTACHMENTS 
1. BOC Report 
 
Respectfully submitted, 
Nancy Gerardin 
Nancy Gerardin, Director of Property Operations 





    

 

To: Honorable Chair and Members of the Board of Commissioners 
 

From:  
  

Lynette Jordan, Director of Housing Programs  

Date:  
  

March 20, 2024  

Re: Accept the Monthly Overview Report for the Housing Programs 
Department.  

BACKGROUND 
This memo is a high-level overview of Housing Programs Department (HPD) activities 
for the month of February 2024.  
 
DISCUSSION 
 
Leasing Update 
In December 2023, staff selected 50 applicants from the Housing Choice Voucher 
(HCV) waitlist. Just over half of the applicants responded and staff were able to issue 22 
vouchers. In an effort to continue our leasing efforts, staff made a recommendation to 
the Executive Director to continue AHA leasing efforts. With Executive Director 
approval, staff have projected to select 50 applicants from the (HCV) waitlist in March, 
May, and July 2024, to increase our Unit Months Leased (UML’s).          
  
Online Interim Process 
Since the online interim process became available, in May 2021, participants have been 
able to report increases/decreases in income, and household composition changes 
though the Rentcafe portal. This online interim process has been beneficial to 
participants needing to report changes in their household composition, income 
increases and decreases.  Staff are actively processing interim adjustments to meet the 
changing needs of our participants. 
  
Training  
The Housing Authority of the City of Alameda (AHA) will be hosting Housing Choice 
Voucher (HCV) training for staff the week of March 11-15th, 2024 at 703 Atlantic Ave. 
 HCV Occupancy, Eligibility, Income, and Rent Calculation (HCVOEIR) training is a 
comprehensive overview of the vast regulatory guidance that has formed and shaped 
the HCV program. It focuses on effective interviewing, waitlist management, screening, 
outreach, marketing, and accurate application of eligibility, income, and rent calculation 



regulatory compliance. Most importantly, this training will equip participants with the 
necessary skills to reduce errors and avoid HUD findings in compliance audits. AHA 
recertifies our staff at least every 3 years to ensure staff stay informed about new 
regulations. Twelve AHA staff will be attending this training session as well as staff from 
Oakland and Marin PHA’s. All staff will complete the testing and receive their 
certification at the end of the training. This training will be in-person facilitated by the 
National Association of Housing and Redevelopment Organizations (NAHRO).   
 
FISCAL IMPACT 
For report only, no fiscal impact.  
 
CEQA 
N/A  

RECOMMENDATION 
Accept the Monthly Overview of the Housing Programs Department.  
 
ATTACHMENTS 
1. 10-C HPD Attachment 
 
Respectfully submitted, 

  
Lynette Jordan, Director of Housing Programs 
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To: Honorable Chair and Members of the Board of Commissioners 
 

From:  
  

Joseph Nagel, Construction Project Manager  

Date:  
  

March 20, 2024  

Re: Accept the Monthly Update on Construction in Progress (CIP).  

BACKGROUND 
The Housing Authority of the City of Alameda (AHA) and its affiliate, the Alameda 
Affordable Housing Authority (AAHC), own and operate multifamily property throughout 
Alameda.  Periodically, work is scheduled to maintain and upgrade existing buildings, or 
to improve property that is anticipated to be redeveloped in the future. In 2022, AHA and 
AAHC obtained Physical Needs Assessments on all properties over 5 years old.  These 
assessments delineated capital needs over a 15-year period, but also highlighted any 
health/safety needs and items for short-term attention.  AHA and AAHC have completed 
or begun all health/safety items, and plan to address short-term needs through the 
annual budgeting process for every property.   Staff prioritizes work that is health and 
safety-related, lender-required, or provides risk mitigation.  A formal update to the Board 
on portfolio work is expected in 2024.   
 
There are multiple sizable projects being planned or underway at this time, including the 
AHA-led North Housing Master Plan work to prepare the sites and provide infrastructure 
for Linnet Corner and Estuary I. This report serves to provide updates on this work.   
 
DISCUSSION 
The following construction projects are in progress as of this Board Meeting. 
 
1. North Housing Master-Plan Site Preparation 
                                                                                                                          
Site: North Housing Block A Soil Stabilization, 501 Mosley Ave 
Purpose: Prepare the site for future development of affordable housing 
Timeline: October 2023 to March 2024 
Status: Notice to proceed issued on 10/4/2023. The contractor began site mobilization 
on 10/10/2023.  By the end of February, the soil stabilization work is 100% complete. 
The final billing and retention billing for this work is expected to be available in March, 
and the net contractor billing amount is expected to be within the previously Board 
approved budgeted amount. 



 
Site: North Housing Block A Offsite Improvements, 501 Mosley Ave 
Purpose: In addition to the soil stabilization work being completed at North Housing 
Block A to serve the future housing developments. AHA contracted with J.H. Fitzmarice, 
Inc. (JHF) for offsite improvements such as the realignment of Lakehurst Circle, the new 
water main extension, and the new Mabuhay Street. Offsite improvements work is 
expected to take approximately ten months to complete actual work and is on a parallel 
track to the two upcoming housing development projects (Estuary I and Linnet Corner). 
Therefore, the contract end date is August 2025, and it aligns with the two housing 
projects' expected completion date. Costs for the work are budgeted in each of the 
housing developments at Block A and funding was previously approved by the Board of 
Commissioners in December 2023. 
Timeline: February 2024 to August 2025 
Status: Notice to proceed issued on 1/31/2024. By the end of February, offsite 
improvements work is 4.01% complete. Contractor billing for February consists of 
general contractor bonds, general conditions, insurance, and taxes.  There are no 
change orders, and the project is on time and on budget. 
 
2. SB721 Inspections 
 
Site: Multiple Properties 
Purpose: Senate Bill 721 (9/17/2018), requires an inspection of exterior elevated 
elements and waterproofing assemblies for buildings with 3 or more dwelling units, to be 
inspected by 1/1/2025 and subsequent inspections every 6 years. 
Timeline: Complete Inspections by July 2024.                                                                   
                                                 
Status: Contract has been signed, currently coordinating access with the consultant and 
property management. 
  
3. Parrot Village Siding/Paint Repairs 
                                                                                                                                       
Site: Parrot Village 
Purpose: Lender required exterior repairs and new exterior paint  
Timeline: Work is expected to take 5–6 Months (Weather Permitting).  
Status: The siding is complete, and the painting has been delayed by weather. 
Scheduled to begin 3/25/2024. 
 
4. Eagle Village Siding/Paint Repairs 
Site: Eagle Village 
Purpose: Lender required exterior repairs and new exterior paint 
Timeline: Work is expected to take 4-5 Months (Weather Permitting). 
Status: The work has been delayed by weather, scheduled to begin 3/25/2024 and be 
completed by July 2024. 
 
 
 



5. Guardrail and Stair Handrail Renovations                                                                       
                                                       
Sites: Esperanza, China Clipper, Lincoln House, Anne B. Diament, Stanford House and 
Parrot Gardens 
Purpose: Upgrade guard rails and handrails for safety reasons as noted in the 2022 
Physical Needs Assessments (PNAs). 
Timeline: The work should take 8–10 weeks to complete. 
Status: An RFP was issued on 8/28/2023 and a bid walk conducted 9/26/2023. AHA 
received (1) proposal for the work at these (6) properties and AHA has hired a 
consultant, Leland Saylor Associates, to perform a cost analysis of the sole proposal 
that was received. 
 
6. China Clipper Electrical Upgrade                                                                                     
                                                       
Site: China Clipper 
Purpose: Upgrade electrical panels for safety reasons as noted in 2022 PNA. 
Timeline: The work is expected to take 6–8 weeks. 
Status: The permit for this work was approved on 1/25/2024 and work is expected to 
begin in March 2024. 
 
7. Anne B. Diament Balcony Repairs                                                                                 
                                                         
Site: Anne B. Diament 
Purpose: Repair balconies in compliance with Senate Bill 721. 
Timeline: This scope of work is expected to take 6 months to complete. 
Status: The permit plans have been submitted to the City of Alameda Building 
Department, and are under review by a third party plan checker. We expect work to 
begin in March 2024. 
 
8. Independence Plaza Balcony Repairs/Sewer Study                                                       
                                                      
Site: Independence Plaza 
Purpose: Balconies were repaired in 2022-23 in accordance with Senate Bill 721. To 
finalize the permits, the private sewer laterals must be pressure/vacuum tested by East 
Bay Municipal Utility District (EBMUD). 
Timeline: This work is complete. 
Status: This work is complete pending inspection/testing by EBMUD in March.  
 
FISCAL IMPACT 
Funding for the North Housing Master Plan was approved by the Board of 
Commissioners in August and December 2023. Funding for repairs and maintenance on 
existing properties owned by either AHA or the AAHC is from either project reserves or 
the 2022 Reserve Policy Preservation Budget, as adopted by the AHA Board of 
Commissioners.  Funding for the Independence Plaza Balcony repair is also being 
supported by redevelopment funds from the City of Alameda.    
 



CEQA 
None  
 
RECOMMENDATION 
Accept the Monthly Update on Construction in Progress (CIP).  
 
ATTACHMENTS 
None  
 
Respectfully submitted, 

 
Joseph Nagel, Construction Project Manager 



    

 

To: Honorable Chair and Members of the Board of Commissioners 
 

From:  
  

Jenny Wong, Senior Project Manager  

Date:  
  

March 20, 2024  

Re: Accept the Monthly Construction Report for The Estuary I.  

BACKGROUND 
The Housing Development Department provides monthly reports on projects under 
construction where either the Housing Authority of the City of Alameda (AHA) or Island 
City Development (ICD) is acting as developer and provides performance guarantees. 
 
The Estuary I project is located at 500 Mosley Avenue. ICD is the developer. The 
project scope includes 45 new construction permanent supportive housing units for 
homeless or formerly homeless individuals and/or households, including one manager’s 
unit. Amenities include property management offices, social service coordination offices, 
a community room, mail room, central laundry, central courtyard, and secure bike 
parking. J.H. Fitzmaurice, Inc. initiated construction on January 30, 2024 and is 
scheduled to achieve completion on or before August 1, 2025.  Please see previous 
monthly Board Reports for project details prior to this month’s update.  
 
DISCUSSION 
 
Construction 
The overall project completion and billing percentage, through February 29, 2024, is 
approximately 2.79%. The earthwork is completed and the building pad is certified. 
Excavation and waterproofing for the elevator pit has started. Under slab plumbing and 
electrical are in progress. Currently, the project is on-track to complete on time. This 
month’s construction activities include completion of elevator pits, completion of under 
slab utilities, starting backfill of under slab utilities, and starting the layout and digging 
footings for the mat slab.  
 
There are no change orders this month. To date, the project has utilized approximately 
0.00% of its hard cost contingency, in line with its completion percentage. Owner 
contingency funds are held separately from the contract and when change orders are 
approved, the original construction contract value is increased. 
 



Operation and Lease Up Activities 
Staff and property management will begin meeting monthly to prepare a pre-lease up 
plan by August 2024.  
 
FISCAL IMPACT 
AHA and ICD have completion and lease up guarantees on this development. The 
construction is on time and on budget. Operations and lease up planning activities are 
meeting project milestones. See attachment for the monthly budget update.  
 
CEQA 
Not Applicable.  
 
RECOMMENDATION 
Accept the Monthly Construction Report for The Estuary I.  
 
ATTACHMENTS 
1. Att1_The Estuary I Budget Tracking Through Feb 2024 
 
Respectfully submitted, 

 
Jenny Wong, Senior Project Manager 



$ Budget $ Disbursed % Disbursed $ Balance
Land & Holding Costs $2,461,115 $2,461,115 100% $0
Hard Costs $27,175,843 $674,813 2% $26,501,030
Soft Costs $13,286,926 $2,265,856 17% $11,021,071
Total $42,923,884 $5,401,784 13% $37,522,100

General Contract Status
Total Contract Value $24,898,007
Change Orders $0
Revised Contract Value $24,898,007
Value of Work Completed to Date $693,699
Retention Withheld $18,886
Amount Paid to Date $674,813
Balance to Finish $24,223,194
% Construction Complete 2.79%

Contingency Utilization
Hard Cost Soft Costs

Total Contingency Approved $1,394,525 $250,000
Approved Change Orders to Date $0 $0
Remaining Balance of Contingency $1,394,525 $250,000
% of Contingency Used 0% 0%

Total Development Costs to Date

Monthly Update - as of February 29, 2024
The Estuary I



    

 

To: Honorable Chair and Members of the Board of Commissioners 
 

From:  
  

Paris Howze, Project Manager  

Date:  
  

March 20, 2024  

Re: Accept the Monthly Construction Report for Linnet Corner.  

BACKGROUND 
The Housing and Community Development Department provides monthly reports on 
projects under construction where either The Housing Authority of the City of Alameda 
(AHA) or Island City Development (ICD) is acting as developer and provides 
performance guarantees. 
  
Linnet Corner, also referred to as North Housing Senior, is located at 2000 Lakehurst 
Circle, Alameda, CA 94501. The project is the new construction of a single, four (4) 
story residential building, with 64 units. The 64 units will include 40 studio units and 23 
one-bedroom units targeting seniors aged 62 and over. There will also be one two-
bedroom dedicated as a manager’s unit. Affordability levels will range between 30% and 
40% of the Area Median Income (AMI). The project will also have 25% or 16 units 
serving formerly homeless/homeless senior veterans. Amenities will include a 
community room, dedicated property management and service provider offices, shared 
parking, a laundry room, a resident garden, and roof terrace. 
  
Staff delivered a notice to proceed on March 6, 2024 and J.H. Fitzmaurice (J.H.F), Inc. 
is anticipated to initiate construction activities by or before March 20, 2024. The project 
is expected to achieve completion on or before October 30, 2025. Please see previous 
monthly Board reports for project details prior to this report.  
 
DISCUSSION 
 
Construction Finance Closing 
In February 2023, the Board Approved Authorizing Resolution No.1068 and the 
financing structure for the Linnet Corner project. The transaction closed on March 6, 
2024 with the same general terms as proposed. Project financing includes investor 
equity through the sale of 4% Low Income Housing Tax Credits; subordinate soft 
financing from the Department of Housing and Community Development (HCD) in 
Multifamily Housing Program (MHP)Funds; Veterans and Homelessness Prevention 



Program (VHHP) Funds; and Infill Infrastructure Grant (IIG) Funds to be loaned from 
ICD as well as an Affordable Housing Program (AHP) loan from AHA as the sponsor 
through the Federal Home Loan Bank of San Francisco (FHLB) and an Alameda 
Affordable Housing Fund (AAHTF) loan from Alameda Affordable Housing Corporation 
(AAHC); General Partner (GP) equity; and tax-exempt and conventional financing that 
will be supported by tenant rents and project-based vouchers.   
 
ICD as sponsor/guarantor was required to limit its asset management fee while the 
investor is in place. However, upon the investor’s exit in year 15, staff will seek to 
restore it to the HCD-allowed levels. Additionally, the current residual receipt distribution 
excludes Alameda Affordable Housing Corporation (AAHC) from the public lender share 
as HCD is reviewing whether AAHC can be considered a public entity. Staff will 
continue to negotiate with HCD to obtain a greater share of residual receipts for its 
AAHTF loan. In accordance with investor requirements, payment of any accrued rent or 
current rent under the ground lease will be prioritized last in the overall use of net cash 
flow.  
 
Construction 
At the time of this report, there is no project completion or billing percentage to report 
(0%). There are no change orders this month. To date, the project has utilized 
approximately 0% of its hard cost contingency, in line with its completion percentage. 
Owner contingency funds are held separately from the contract and when change 
orders are approved, the original construction contract value is increased.   
 
Operation and Lease-Up Activities 
Project staff will work with the Portfolio Management, Housing Programs Departments, 
FPI Management, and LifeSTEPS to prepare the project for leasing in 2025.  
 
FISCAL IMPACT 
The Board authorized a pre-development loan to ICD totaling $10,000,000 for costs 
associated with master planning, carrying costs, demolition, and redevelopment work 
for Block A of the North Housing Project, which includes 155 units of permanent 
supportive housing and senior housing, including Linnet Corner. Funds are disbursed to 
ICD on an as-needed basis. 
  
The portions allocated to the Linnet Corner project were converted into permanent 
financing at the loan closing. Staff will be preparing a loan draw to document the recast 
of all expenses paid through the predevelopment loan to the AAHTF funds. All prior and 
future costs incurred by the project through conversion will be paid by financing 
committed to the Partnership through a monthly draw request to the construction and 
soft lenders. 
  
The current total predevelopment loan on the Linnet Corner project to be recast is 
$1,954,192.87 net of anticipated soil stabilization costs. 
  
AHA and ICD have completion and lease up guarantees on this development. The 



construction lender and investor are requiring a $1.8 million maximum rental subsidy 
loss guarantee. To date, the construction is on time and on budget.  
 
CEQA 
Not applicable.  
 
RECOMMENDATION 
Accept the Monthly Construction Report for Linnet Corner.  
 
ATTACHMENTS 
1. Linnet Corner - Monthly Budget Tracking (February 2024) 
 
Respectfully submitted, 

 
Paris Howze, Project Manager 



Contingency Utilization
Hard Cost Soft Costs

Total Contingency Approved $1,738,717 $450,000
Approved Change Orders to Date $0 $0
Remaining Balance of Contingency $1,738,717 $450,000
% of Contingency Used 0% 0%

General Contract Status
Total Contract Value $29,561,506.75
Value of Work Completed to Date $0
Retention Withheld $0
Amount Paid to Date $0
Balance to Finish $0
% Construction Complete 0%

$ Budget $ Disbursed % Disbursed $ Balance
Land & Holding Costs $640,864 $0 0% $640,864
Hard Costs $36,513,061 $0 0% $36,513,061
Soft Costs $16,118,331 $0 0% $16,118,331
Total $53,272,256 $0 0% $53,272,256

Total Development Costs to Date

Linnet Corner
Monthly Update - as of February 29, 2024



    

 

To: Honorable Chair and Members of the Board of Commissioners 
 

From:  
  

Vanessa Cooper, Executive Director  

Date:  
  

March 20, 2024  

Re: Accept conflict of interest letters from Goldfarb and Lipman for a 
number of transactions. Authorize the Executive Director or 
designee to make minor changes prior to signing. Authorize the 
Executive Director or designee to approve future conflict of interest 
letters provided that AHA and the other party are represented by 
separate legal counsel (i.e. different firms).  

BACKGROUND 
The Housing Authority of the City of Alameda (AHA) has been under contract with 
Goldfarb and Lipman ("Goldfarb") as General Counsel since 2014. As a large California-
based legal firm, Goldfarb represents many Public Housing Authorities, cities, counties, 
and non-profits. Although different Goldfarb partners work on any transaction where 
AHA and the other parties are contracted with Goldfarb, Goldfarb is required to issue a 
conflict letter and AHA is asked to sign these waiver letters. Since the Board selects and 
approves the general counsel, staff informs the Board of these conflict letters.  
 
DISCUSSION 
In 2021, the Board approved a conflict letter regarding North Housing since the Goldfarb 
represents the City in matters relating to the Naval base. Goldfarb represents AHA in all 
other matters relating to the City.   
 
In February 2024, the Board approved two conflict letters for recent requests where 
Goldfarb is representing the County of Alameda in the Year 15 buyout of Shinsei 
Gardens, and a proposal from the Regional Housing Authority (RHA) to accept a 
transfer of their Faircloth allowance.  
  
In the matters relating to Stargell Commons, Park Alameda, and Breakers at Bayport 
(all currently owned by RCD), AHA will be represented by Special Counsel, likely 
Downs, Pham and Kauai. The Year 15 buyout of each of these properties is 
approaching and staff would like to clear this administrative issue early.  Stargell 
Commons already has a letter on file (see attachments.) 
  



In order to streamline the process going forward. Staff propose that the Board authorize 
the Executive Director or designee to approve future conflict of interest letters for legal 
service providers provided that AHA and the other party are represented by separate 
legal counsel (i.e. different firms). This was the practice prior to 2020.  
 
FISCAL IMPACT 
None  
 
CEQA 
none  
 
RECOMMENDATION 
Accept conflict of interest letters from Goldfarb and Lipman for a number of 
transactions. Authorize the Executive Director or designee to make minor changes prior 
to signing. Authorize the Executive Director or designee to approve future conflict of 
interest letters provided that AHA and the other party are represented by separate legal 
counsel (i.e. different firms).  
 
ATTACHMENTS 
1. Stargell Conflict Letter Executed 10 27 15(2859093.1) 
2. Item 10.F - Attachment - Park Alameda and Breaker Conflict Letter 
 
Respectfully submitted, 

 
Vanessa Cooper, Executive Director 
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February 28, 2024 

    
via email and u.s. mail 

 
Donna Ziegler 
County Counsel 
Office of the Alameda County Counsel 
1221 Oak Street, Suite 450 
Oakland, CA 94612 
 
 
 
 

 
Vanessa Cooper 
Executive Director 
Housing Authority of the City of 
Alameda 
701 Atlantic Avenue 
Alameda, CA  94501 
 
 

Re: Consent to Potential Conflict of Interest  The Park Alameda and Breakers at 
Baypoint 

Dear Ms. Ziegler and Ms. Cooper: 

We write this letter to request the consents of the County of Alameda (the "County"), 
the Housing Authority of the City of Alameda (the "Authority"), to the representation to 
the representation by Goldfarb & Lipman LLP ("G&L") of the County in connection 
with the transactions described below (collectively, the "Transaction"): 

(1) The Park Alameda.  The County provided a development loan to the limited 
partnership owner for The Park Alameda, an affordable housing project located 
at 2428 Central Avenue in the City of Alameda, in which the Authority (or its 
non profit affiliate) has an ownership interest. The County is monitoring the 
loan.   

(2) Breakers at Baypoint.  The County provided a development loan to the limited 
partnership owner for Breakers at Baypoint, an affordable housing project 
located at 459 Neptune Gardens Avenue in the City of Alameda, in which the 
Authority (or its non profit affiliate) has an ownership interest. The County is 
monitoring the loan. 

The specific purpose of this letter is to advise you of a potential conflict of interest of 
Goldfarb & Lipman due to the existing and continued relationships that Goldfarb & 
Lipman has separately with each of you, and the proposed representation of the County 
in this Transaction.   
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To undertake this representation, we are required to (1) disclose in writing our existing 
relationship with each of you, and (2) obtain the informed written consent of each of you to such 
potential conflict of interest, as described in this letter.  We believe that we will be able to 
provide competent and diligent representation to the County in this matter. 

To undertake this representation, we are required to (1) disclose in writing our existing 
relationship with each of you, (2) obtain the informed written consent of each of you to such 
potential conflict of interest, and (3) obtain agreement from each of you to the limited joint 
representation as described in this letter.  We believe that we will be able to provide competent 
and diligent representation to each of you in this matter. 
 
I. Existing Relationships. 
 
The County is an existing client of Goldfarb & Lipman. We have and continue to represent the 
County in connection with the with nearly all of its affordable housing loans. We also represent 
the County in reviewing and advising on some of its housing policies and procedures. In 
addition, we represent the County on some economic development and other real property 
governmental activities, such as surplus lands disposition, density bonus implementation, and 
issues concerning the Oakland Coliseum.  
 
 In addition, the Authority and the Affiliate are existing clients of Goldfarb & Lipman.  We 
represent the authority in general counsel matters and in some development matters, but not in 
connection with the Transaction.  We have and continue to represent the the Authority and the 
Affiliate in connection with affordable housing projects in the City of Alameda.   
 
II. Potential Conflict of Interest. 
 
While we are unaware of any current conflict of interest created by our existing relationships 
described in Section I above, as attorneys, we are governed by specific rules relating to our 
representation of clients when potential conflicts of interest exist.  We must disclose certain 
information, and obtain the informed written consents of each of you to represent each of you in 
connection with the Transaction as described in this letter, in accordance with Rules 1.1, 1.4, 1.6, 
1.7, 1.8.2., 1.9 and 1.10 of the Rules of Professional Conduct of the State Bar of California (the 
"CRPC").   
 
Our representation of the County in connection with the Transaction could potentially create a 
conflict of interest for Goldfarb & Lipman related to, among other matters, if we have 
information that we obtained in connection with our representation of the Authority or the 
Affiliate which is material to the Transaction, due to our duty of confidentiality and loyalty to the 
Authority and the Affiliate, we would be unable to disclose such information to the County.  In 
addition, we do not believe that we have obtained any confidential information from the 
Authority or the Affiliate which is material to our proposed representation of the County, or from 
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the County which is material to our proposed representation of Authority and the Affiliate.   
 
However, if an actual conflict should arise related to the Transaction in which:  (i) the interest of 
the Authority or the Affiliate is now adverse to the interest of the County, that would affect our 
independent judgment and our duty of loyalty to each of you in the unrelated matters; (ii) the 
issue of dispute in this Transaction is substantially related to the same issue in which we have 
represented either of you in other matters; or (iii) we have obtained any confidential information 
from the County that is material to our representation of the Authority or the Affiliate, or any 
confidential information from the Authority or the Affiliate that is material to our representation 
of the County, we would need to determine if we could continue to represent the County in the 
Transaction.  In reaching our decision, we would first need to determine if we could competently 
continue such representation, notwithstanding the adversity, and after such determination, we 
would further need to obtain the informed written consent of each of you. 

III. Informed Written Consent 
 

You should thoroughly review and consider the matters discussed in this letter, and consider 
seeking independent counsel before providing your consent.  If, after such review, each of you 
consents to Goldfarb & Lipman representing the County in the manner outlined above, please 
sign and return the attached consent form:  (i) acknowledging that you have been advised of 
Goldfarb & Lipman's past and continuing relationships with each of you; (ii) acknowledging that 
you have been advised of Rules 1.1, 1.4, 1.6, 1.7, 1.8.2, 1.9 and 1.10 and the potential conflict of 
interest associated with our representation of the County in the Transaction; and (iii) that you 
nevertheless consent to our representation of the County in connection with the Transaction. 

If you have any questions regarding this letter or our representation of each of you, please call us 
before signing and returning the enclosed copy of this letter. 

If you have any questions regarding this letter or our representation of each of you please call us 
before signing and returning the enclosed copy of this letter. 
 
 
Sincerely, 
 
 
 
HEATHER GOULD 
Attorney for the County 
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CONSENT 

 
 

 Goldfarb & Lipman has explained to each of you: (i) Goldfarb & Lipman's past and 
continuing relationships with each of you, and (ii) CRPC Rules 1.1, 1.4, 1.6, 1.7, 1.8.2, 1.9 and 
1.10 and the potential conflict of interest in relation to Goldfarb & Lipman's proposed 
representation of the County in the Transaction and the possible consequences of this conflict.   
Each of the undersigned nevertheless consents to representation by Goldfarb & Lipman of the 
County in the Transaction and gives approval to such representation as described in this letter.   

 
 We understand that we have the right to seek independent counsel before signing this 
consent or at any future time. 

 
 
Dated: ________________   COUNTY: 

 
  COUNTY OF ALAMEDA 
 
 
  By: ________________________________ 
   Donna R. Ziegler, County Counsel 

 
Dated: ________________ AUTHORITY: 
 
 HOUSING AUTHORITY OF THE CITY OF 

ALAMEDA 
 
 

  By: ________________________________ 
   Vanessa Cooper, Executiyve Director 

 
Dated: ________________ AFFILIATE: 
 
 ISLAND CITY DEVELOPMENT 
 
 

  By: ________________________________ 
   Vanessa Cooper, President 

 
 
  



    

 

To: Honorable Chair and Members of the Board of Commissioners 
 

From:  
  

Radha Mehta, Management Analyst  

Date:  
  

March 20, 2024  

Re: Authorize the Executive Director to negotiate and approve an 
increase in the contract amount between the Housing Authority of 
the City of Alameda and ISterling, Inc. in the amount of Seventy 
Five Thousand Dollars and Zero cents ($75,000.00) for a total not 
to exceed amount of Four Hundred and Eighty Five Thousand 
dollars and Zero cents ($485,000.00) and extend the contract for 
an additional year through August 31, 2025.  

BACKGROUND 
The Housing Authority of the City of Alameda (AHA) has utilized a third party inspection 
company, ISterling, Inc. for a number of years to conduct annual HQS inspections of 
AHA-owned or affiliated properties and for the majority of inspections of private market 
properties under the Housing Choice Voucher program. Using a third party inspection 
firm allows for an independent review in the event of a dispute with the tenant over 
habitability and provides for a more uniform application of standards. Such inspections 
are conducted for all AHA-owned or affiliated physical units irrespective of the financing 
and subsidy of the household. The inspections are uniform among the properties 
because AHA is responsible for common areas and for housing issues in one unit that 
may spread to another (e.g. pests, fire, odors and fumes).  
 
ISterling, Inc. entered into the Original Agreement with AHA on September 1, 2020. The 
proposed Second Amendment is coming to the Board of Commissioners for approval as 
the total not to exceed amount will exceed the Executive Director's $250,000 approval 
threshold.  
 
DISCUSSION 
The term of the Original Agreement executed on September 1, 2020 was set for an 
initial term of three years, with a maximum of two one-year term extensions. In February 
2023, the amendment to increase the agreement to $410,000 and extend through 
August 31, 2024 was approved by the Board.  
 
Services provided under this agreement include the completion of Housing Quality 



Standard inspections in accordance with HUD's current requirements; which include 
initial, annual, emergency, tenant complaint, and follow-up inspections. Additionally, 
ISterling, Inc. completes inspection scheduling for all assigned cases and daily 
inspection reports. These activities help ensure safe and quality housing for those that 
AHA serves. The ongoing need for inspection services requires the continued support of 
I Sterling, Inc. 
 
A total of $316,000 (rounded) has been expended to date, which is within the total 
amount of $410,000 previously approved by the Board of Commissioners. With the 
continued need for the services of ISterling, Inc., staff is therefore requesting an 
increase in the total not to exceed amount by $75,000.00, for a total not to exceed 
amount of $485,000.00, as well as an extension to the term of the contract through 
August 31, 2025. ISterling, Inc. has also proposed a slight increase in pricing as the 
initial cost proposal was obtained in 2020.   
 
FISCAL IMPACT 
Funding for this contract has been approved and is budgeted for in the current fiscal 
year. Expenditures will continue to be reviewed prior to submission of the upcoming 
fiscal year's budget and prior to any further extensions of this contract.  
 
CEQA 
Not applicable  
 
RECOMMENDATION 
Authorize the Executive Director to negotiate and approve an increase in the contract 
amount between the Housing Authority of the City of Alameda and ISterling, Inc. in the 
amount of Seventy Five Thousand Dollars and Zero cents ($75,000.00) for a total not to 
exceed amount of Four Hundred and Eighty Five Thousand dollars and Zero cents 
($485,000.00) and extend the contract for an additional year through August 31, 2025.  
 
ATTACHMENTS 
1. ISterling, Inc.- Amendment No. 2 
 
Respectfully submitted, 

 
Radha Mehta, Management Analyst 
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SEECOND AMENDMENT TO AGREEMENT 
 

RECITALS: 
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ATTACHMENT 1 
FEE SCHEDULE 

 
 



    

 

To: Honorable Chair and Members of the Board of Commissioners 
 

From:  
  

Sepideh Kiumarsi, Management Analyst  

Date:  
  

March 20, 2024  

Re: Authorize the Executive Director to implement Assembly Bill No. 
1482 effective March 1, 2024, by enforcing Rent Increase Caps for 
the Contract Rent for All Non-Exempt Housing Choice Voucher 
units in accordance with the requirements set forth in Assembly Bill 
No. 1482.  Approve revisions to the Administrative Plan to 
implement these changes.    

BACKGROUND 
Assembly Bill No. 1482 (“Bill”), also known as the Tenant Protection Act of 2019, is an 
Assembly Bill that went into effect January 1, 2020, and imposed caps on contract rent 
increases for properties within the state of California that are not exempted by the Bill. 

The Bill caps contract rent increases to the lower of 1) 5 percent plus the percent change in the 
cost of living or 2) 10 percent, of the lowest contract rent charged for a dwelling or unit at 
anytime during the 12 months prior to the effective date of the increase. 

The Bill excludes “Housing restricted by deed, regulatory restriction contained in an agreement 
with a government agency, or other recorded document as affordable housing for persons and 
families of very low, low, or moderate income, as defined in Section 50093 of the Health and 
Safety Code, or subject to an agreement that provides housing subsidies for affordable housing 
for persons and families of very low, low, or moderate income, as defined in Section 50093 of 
the Health and Safety Code or comparable federal statutes” (Section 1947.12. (d) (1)). Please 
refer to Attachment A for a full copy of the Bill. 

This was previously understood and interpreted by the Legislative Counsel Bureau (see 
Attachment B - letter dated February 11, 2020, addressed to the Honorable Tyler Diep) to have 
meant that both Project-Based Voucher and Housing Choice Voucher units were exempted 
from this Bill. However, on June 29, 2023 the Housing Authority of the City of Alameda (AHA) 
was informed by the Attorney General that while Project-Based Voucher units are exempt under 
this definition, Housing Choice Voucher units are not exempted from the Bill since HCV units 
are not restricted as affordable units (see Attachment C). After receiving this letter, AHA 
reached out to its legal counsel to review and provide a legal opinion (see Attachment D). 
Additionally, AHA along with other PHAs in California reached out to the HUD Field Office to 
understand HUD’s position on the matter to which no official position was received. At this point, 
AHA continued to deliberate its options and understand its ability to enforce the Bill. 



Then on November 2, 2023, Black Men and Women United San Diego filed a case against the 
San Diego Housing Commission claiming that the rent increases the Housing Commission 
approved did not comply with state law (referring to AB 1482). The intention of the lawsuit is to 
end the Housing Commission’s practice of approving rent increases not compliant with AB 1482 
and to recover all funds that were paid to landlords for these rent increases.  Please see 
Attachment E for a copy of the case. 

Finally, on February 9, 2024, AHA along with other PHAs in California received a letter from 
HUD Principal Deputy Assistant Secretary Monocchio (see attachment F) in which HUD agreed 
with the Attorney General that HCV units are not automatically excluded from the Bill due to the 
nature of the HCV program, that encourages PHAs to inform participating and prospective HCV 
owners, and recommends that PHAs alert HCV owners when a rent increase is received that 
violates the Bill’s requirements.   

The Attorney General and City Attorney may enforce the provisions of AB 1482. There is a 
three-year statute of limitations period for any cause of action brought in connection with the Bill. 
 
 
DISCUSSION 
Based on the guidance from HUD, AHA is coming before the Board to authorize the Executive 
Director to implement the Bill immediately for all future contract rent increases requested by 
landlords with units under the Housing Choice Voucher program that are not subject to a 
regulatory agreement with a government agency. This exemption exempts all Low-Income 
Housing Tax Credit (LIHTC) units as well as most AHA or Alameda Affordable Housing 
Corporation (AAHC) owned properties which are subject to a regulatory agreement (see 
Attachment G). Implementation of the Bill on AHA’s part will be such that should AHA receive a 
rent increase request from an HCV owner that appears to violate the rent control requirements 
of the Bill, AHA will immediately alert the owner and provide an explanation of the applicability of 
the Bill so the owner can revise the rent request to comply with the state law and the HCV 
program regulations at 24 CFR part 982.509. 
 
 
FISCAL IMPACT 
From the perspective of internal operations, an additional 0.5 FTE will likely be necessary to do 
landlord outreach and to review every rent increase and every termination and relocation to 
ensure compliance with AB1482. Training will be needed for this staff member and for 
management. AHA will also need to do outreach and provide workshops for participating and 
prospective HCV owners. AHA should expect some legal costs as well related to 
implementation. These costs would be added to the 2024-25 budget.  

In addition, there may be under-utilization of Housing Assistance Payments (HAP) in relation to 
meeting HUD’s expectations of HAP usage. There may also be a decrease in overall landlord 
participation in the voucher program. In some cases, landlords will not be able to ask for an 
increase to the full payment standard. This is expected to disproportionately impact small 
owners who have been less aggressive in raising rents in prior years and are now looking to 
catch up. AHA’s outreach materials will emphasize the fact that this law applies to all private 
market non-exempt units and not just HCV. 
 
 
CEQA 
Not Applicable.  



 
RECOMMENDATION 
Authorize the Executive Director to implement Assembly Bill No. 1482 effective March 
1, 2024, by enforcing Rent Increase Caps for the Contract Rent for All Non-Exempt 
Housing Choice Voucher units in accordance with the requirements set forth in 
Assembly Bill No. 1482.  Approve revisions to the Administrative Plan to implement 
these changes.   
 
ATTACHMENTS 
1. Attachment A - March 2024 Administrative Plan Revisions 
2. Attachment B - March 2024 Administrative Plan Revisions 
 
Respectfully submitted, 

Sepideh Kiumarsi 

Sepideh Kiumarsi, Management Analyst 



 

 

 

1. Revise Chapter 8, Section 8-III.B. WHEN RENT REASONABLENESS 
DETERMINATIONS ARE REQUIRED. 



 

 

2. Revise Chapter 16, Section 16-VIII.A. OVERVIEW 



















































    

 

To: Honorable Chair and Members of the Board of Commissioners 
 

From:  
  

Sean Prevette, Asst. Director of Administrative Services  

Date:  
  

March 20, 2024  

Re: Approve AHA’s Signature Authority Policy.  

BACKGROUND 
This policy establishes guidelines and procedures for delegating authority to execute 
AHA documents, including contracts and agreements, on behalf of the Executive 
Director. The policy also provides verification whether individual staff members have the 
authority to execute documents on behalf of AHA and identifies which documents may 
be electronically signed.   
 
DISCUSSION 
The purpose of this policy is to establish the authority granted by the Board of 
Commissioners to the Executive Director, and to provide the Executive Director with the 
authority to delegate functions to the Housing Authority of the City of Alameda (AHA) 
staff. It also establishes guidelines and procedures for authorized signatories relating to 
check processing, purchase requisitions and orders, contracts, agreements, deeds, 
grants, etc. and identifying which of these documents may be electronically signed.  
 
FISCAL IMPACT 
There is no direct fiscal impact.   
 
CEQA 
Not applicable.   
 
RECOMMENDATION 
Approve the AHA Signature Authority Policy  
 
ATTACHMENTS 
1. AHA Signature Authority Policy 
 
Respectfully submitted, 



 
Sean Prevette, Asst. Director of Administrative Services 
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AHA Signature Authority Policy

Purpose: 

The purpose of this policy is to establish the authority granted by the Board of Commissioners to the 
Executive Director, and to provide the Executive Director with the authority to delegate functions to the 
Housing Authority of the City of Alameda (AHA) staff. It also establishes guidelines and procedures for 
authorized signatories relating to check processing, purchase requisitions and orders, contracts, 
agreements, deeds, grants, etc. and identifying which of these documents may be electronically signed. 
This policy also identifies the situations where an electronic signature may be affixed to a document in a 
manner consistent with AHA’s requirements. 

Background: 

This policy establishes guidelines and procedures for delegating authority to execute AHA documents, 
including contracts and agreements, on behalf of the Executive Director. 

In addition, this policy provides verification as to whether individual staff members have the authority to 
execute documents on behalf of AHA and identifies which documents may be electronically signed. 

Definitions: 

Agreement: A binding commitment with terms and conditions obligating AHA in written or digital form, 
between AHA and any other entity or individual to acquire goods or services. These include, but are not 
limited to, purchase agreements, collaboration agreements, and affiliation agreements. 

Sign/Signature: Agreeing to a contract, either through signing a hard copy of the document or legally 
affirming a contract through electronic means including email.

Electronic Signature or e-Signature: An electronic identifier, created by a computer, attached or affixed 
to or logically associated with an electronic record, executed or adopted by a person with the intention 
of using it to have the same force and effect as the use of a manual signature. 

Signature Authority: Authority granted to specific individuals allowing them to legally bind AHA. 

Policy: 

1. Authorized Signatories on Contracts and Documents

This includes any contract that requires AHA to expend funds in return for goods or services. These can 
be issued through a formal contract or vendor agreement form. All approval levels must be contained 
within the approved Procurement Policy and be consistent with overall Board of Commissioners 
approval levels. This authority includes the ability to amend an existing agreement where there are 
changes to the price and terms of the agreement. The aggregate contract amount determines the 
authority signatory when an increase in compensation has been made. The approval levels contained in 
the Board approved Procurement Policy and are as follows: 
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Dollar Threshold Authorized Signatory
$50 or less All employees subject to Supervisor written approval
$51-$25,000 Department Directors
$25,001 - $250,000 Executive Director
Over $250,000 Board of Commissioners

2. Emergency Procurements

An emergency procurement is permissible in circumstances where the Executive Director has 
determined that an emergency exists that seriously threatens the public health, welfare, or safety, or 
endangers property or would otherwise cause serious injury to AHA, as may arise by reason of a flood, 
earthquake, epidemic, riot, equipment failure, or similar event. There must be an immediate and serious 
need for supplies, services, or construction such that the need cannot be met through any of the other 
procurement methods, and the emergency procurement shall be limited to those supplies, services, or 
construction necessary to meet the emergency. The AHA may proceed at once to correct or address the 
threat. Any expenditures over $250,000 will be reported at the next Board of Commissioners meeting. 

3. Purchase Orders under Existing Contract

Upon completion of the procurement process (i.e., Board of Commissioners or staff approval of a formal 
contract pursuant to Section 1 of this policy), the appropriate Director may approve the purchase order. 

4. Purchase Card

All purchases made utilizing the purchase card (credit card) must be pre-approved by an employee’s 
immediate supervisor and either the Executive Director or designee. These purchases must also follow 
all thresholds and authorizations set forth in Section 1 of this policy. See also separate credit card policy. 

5.  Disbursements

A disbursement is the final authorization to pay a third party through a check, warrant, wire 
transfer/Electronic Funds Transfer (EFT), Automated Clearing House (ACH), cash, or other similar 
payment mechanism. Authorized signatures for disbursements are from the Executive Director or 
designee. The HR Director is authorized to approve biweekly payroll disbursements. 

6. Paper Checks

Although Finance originates the approval request after Yardi Payscan review, all disbursements must be 
approved by the Executive Director or designee via email or electronic signature platform. All 
disbursements (even those of $0.01) must follow this process. The Executive Director may elect to 
delegate this approval process to a non-Finance Director as a secondary backup. An additional control 
via the bank, known as positive pay, is utilized to deter fraud. 

7. Electronic Payments

Similar to paper checks, Finance originates the approval request after Yardi Payscan, all disbursements 
must be approved by the Executive Director via email or electronic signature platform. The Executive 
Director may elect to delegate this approval process to a non-Finance Director as a secondary backup. 
All disbursements (even those of $0.01) must follow this process. The designated approvers then utilize 
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the bank systems to approve the disbursement. Multifactor authentication is utilized for an extra layer 
of security, which may include token access or manual call back actions.

8. Grants and Memorandums of Understanding and Leases

Grants and related documents necessary to obtain local, state, and federal funding may be approved by 
the Executive Director. Memorandums of Understanding or other agreements documenting an agreed 
upon process or program, but not requiring a specific expenditure of AHA funds, may be approved by 
the Executive Director or designee. Memorandums of Understanding or other agreements that 
materially alter the risk of liability to AHA regarding legal obligation to bear, shall be approved by the 
Board of Commissioners who will appoint the Executive Director as authorized signatory. All leases with 
nonresidential tenants must be presented to the Board for approval, even if at zero cost. 

9. Authorized Signatories for Absences

In the event of the Executive Director’s extended or planned absence, she will delegate in writing 
authority to sign in her absence to one or more Directors. In this case the Executive Director’s designee 
is authorized to execute all checks, contracts, and documents as necessary, subject to any written limits 
set or instructions given by the Executive Director. In the event of a brief unplanned absence of the 
Executive Director, the following order of authorization will be used. 

1. Deputy Executive Director
2. Director of Data and Policy
3. Director of Human Resources
4. Director of Administrative Services
5. Director of Housing Development
6. Director of Asset Management
7. Director of Property Operations
8. Director of Housing Programs

In the event the Executive Director experiences an unplanned absence that exceeds 4 weeks, the Board 
will be informed at the earliest possible time and an acting Executive Director will be appointed by the 
Board of Commissioners at the next regular Board meeting, who shall have delegated authority to 
execute all contracts in the same capacity as the Executive Director. The Director of Finance/CFO is 
omitted from the list above due to separation of controls. However, they may be considered as Acting 
Executive Director for an extended absence if another employee such as the Assistant Director of 
Finance is appointed acting Director of Finance. 

10. E-Signature 

This policy does not increase the scope of authority of AHA’s authorized signatories, but rather provides 
an alternative means to execute AHA-related documents. Nothing in this policy prohibits an AHA official 
or employee from requiring wet-signature or higher form of secure electronic signature if he or she 
believes it is prudent or necessary. 

The use of electronic signatures is permitted and shall have the same force and effect as the use of a 
“wet” signature if the following criteria are met: 

Criteria for AHA to Use in Accepting Digital Signatures: 
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1. Prior to accepting a digital signature, AHA shall ensure that the level of security used to identify 
the signer of a document is sufficient for the transaction being conducted. 

2. Prior to accepting a digital signature, AHA shall ensure that the level of security used to transmit 
the signature is sufficient for the transaction being conducted. 

3. If a certificate is a required component of a digital signature transaction, AHA shall ensure that 
the certificate format used by the signed is sufficient for the security and interoperability needs 
of AHA. 

Requirements of e-signatures:

1. Parties intend and consent to sign electronically.
2. The electronic signature is unique to the person completing the signing. 
3. The electronic signature is verifiable. 
4. The electronic signature is under the sole control of the person using the electronic signature. 

a. Email notifications requesting electronic signatures must not be forwarded. 
b. These requirements prohibit the use of proxy signatures. 

5. The electronic signature is linked to the data within the document in such a manner that if the 
data is changed after the electronic signature is affixed, the electronic signature is invalidated. 

6. The electronic signature conforms to the regulations adopted by the California Secretary of 
State in Title 2, Division 7, Chapter 10 of the California Code of Regulations and the U.S. Federal 
Electronic Signatures in Global and National Commerce Act 15 U.S.C. 7001, et. Seq. 

The use or acceptance of a digital signature is at the option of the parties to the agreement and nothing 
in the law or in this policy requires an entity to use or accept the substitution of a document containing 
a digital signature. A party that agrees to conduct a transaction electronically may refuse to conduct 
other transactions by electronic means. 

Although an electronic signature is permitted for many acts by state law to indicate consent, it does not 
verify identity in any way. AHA reserves the right to require vendors, clients, applicants and employees 
to prove their identity separately from an electronic signature. For example, by requesting a form of 
identification.

The Executive Director may approve one or more electronic signature systems that meet the 
requirements set forth by the regulations outlined in Title 2, Division 7, Chapter 10 of the California 
Code of Regulations. Only approved electronic signature collection systems may be utilized by AHA staff. 

(1). Common Types of Documents Utilizing E-Signature

Examples of common types of documents utilizing e-signatures are listed in the following table. HUD 
may not permit the use of electronic signatures for certain documents. California Civil Code Section 
1633.3 also contains a list of transactions for which electronic signatures are prohibited. This is not 
intended to be an exhaustive list, nor does it impose electronic signature requirements for any 
specific process.
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Document Type Example Approved for 
E-signature

Notes Signatory

Memos, Forms, Board Letters, and 
Other Correspondence

Yes Electronic Signature 
Recommended

Executive Director 
or authorized 
designee. 

Contracts, Commercial Leases, and 
Purchase Orders

Yes Electronic Signature 
Recommended. 

Executive Director 
or authorized 
designee.

Ground Leases, Master Leases, 
Promissory Notes, Loan Agreements, 
Purchase and Sale Agreements. 

No Electronic Signature 
Not Recommended. 

Executive Director 
or authorized 
designee.

Residential leases No Some regulators 
require a wet 
signature

Management agent

Certificates and permits Yes, if allowed 
by law. 

Coordinate with AHA 
legal counsel to 
determine when an e-
signature is permitted 
to be used. 

Executive Director 
or authorized 
designee.

Documents Requiring Notarization No Not allowed by 
California law.

Executive Director 
or authorized 
designee.

Documents Requiring the Board Chair’s 
Signature

Yes Electronic Signature 
Recommended. 

Board of 
Commissioners 
Chair

(2). Storage and Archiving of Electronically Signed Documents:

If a document only exists electronically, it is the responsibility of the originating party to store 
the final electronic documents in a manner consistent with any applicable AHA retention polices 
and applicable laws. 

(3). Additional documents specific to a department are outlined in the following tables including 
identification of the ability to sign the documents electronically. 

Human Resources: 

Document Type Example Approved for 
E-signature

Notes Signatory

Hiring: applications, supplemental 
questionnaires, correspondence, and 
tests. 

Yes Electronic Signature 
Recommended

Employment 
Candidate

Background: authorization forms, offer 
letter, withdrawal of offer letters. 

Yes Electronic Signature 
Recommended. 

Employment 
Candidate
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Document Type Example Approved for 
E-signature

Notes Signatory

Onboarding: benefits forms, policies, 
and DMV authorization. 

Yes, for some 
forms.

CalPERS / DMV 
authorization / 
Lincoln Life 
Insurance not 
electronically 
signed

Electronic Signature 
mostly 
Recommended.

Employee & Health 
Benefits Officer

Training Yes  Electronic Signature 
Recommended.

Employee

Evaluations Yes Electronic Signature 
Recommended.

Employee Supervisor

Leaves and reasonable 
accommodations

Yes Electronic Signature 
Recommended. 

Employee

Worker’s compensation No Electronic Signature 
Not Recommended.

Employee & Director 
of Human Resources

Housing Programs:

Document Type Example Approved for E-
signature

Notes Signatory

Release of Information (ROI) Only with a copy 
of the ID to 
verify identity

Wet signature 
preferred but will 
accept electronic 
signature with a copy 
of ID. 

Applicant / 
Participant

Web Access Security Subsystem 
(WASS) / Electronic Income Verification 
(EIV)

No Electronic signature 
not recommended. 

Executive Director

Electronic Line of Credit Control System 
(ELOCCS)

Yes Electronic signature 
accepted. 

Designated 
Finance Manager

Agreement to enter into an Affordable 
Housing Assistance Programs (AHAP) 
Contract

No Wet signature is 
required.

Property 
Developer and 
Housing Program 
Director
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Document Type Example Approved for E-
signature

Notes Signatory

Housing Assistance Program (HAP) 
contract

Yes Electronic signature 
accepted.

Housing Programs 
Director and unit 
owner. 

Residential Lease No Wet signature is 
required.

Applicant / 
Participant

Vacancy Loss Yes Electronic Signature 
accepted. 

Housing Programs 
Director

MTW Annual Plan Yes Electronic signatures 
accepted by HUD. 

Executive Director

Request for Tenancy Approval (RFTA) Yes Electronic signatures 
accepted.

Participant / 
Landlord

(4) In the case of contracts or transactions which must be signed by outside parties, each party 
to the agreement must agree in advance to the use of an electronic signature. No party to a 
contract or other document may be forced to accept an electronic signature; they must be 
permitted to decide either way. Such consent may be withdrawn by the other party at any time 
such that future documents must be signed in hard copy format. 

When a document is electronically signed by all parties, AHA will provide a copy of the 
electronically signed document to the other parties in an electronic format that is capable of 
being retained and printed by the other parties. 

11. Amendments

The Executive Director may amend this policy without prior Board of Commissioners’ approval provided 
that the Executive Director submits any changes to the Board of Commissioners at the next scheduled 
board meeting. While the Executive Director may approve the amendment of the policy without prior 
approval, the termination of the policy may only be approved by the Board of Commissioners. 

Adopted by the Board of Commissioners on March 20, 2024.



    

 

To: Honorable Chair and Members of the Board of Commissioners 
 

From:  
  

Joshua Altieri, Community Relations Manager  

Date:  
  

March 20, 2024  

Re: Recognizing the outgoing and new Housing Authority of the City of 
Alameda Board Members.  

BACKGROUND 
The Housing Authority of the City of Alameda (AHA) is grateful to all past and current 
City of Alameda residents that have served or are currently serving on AHA's Board of 
Commissioners.  As the Commissioner's terms expire, AHA leadership and staff want to 
be the first to recognize and thank these individuals for their commitment to developing 
more affordable housing solutions in the City of Alameda.     
 
DISCUSSION 
The Housing Authority of the City of Alameda is recognizing Bachir Hadid for his 
commitment, dedication, and years of service on AHA's Board of Commissioners. 
 Bachir's experience as an AHA tenant provided a valuable perspective to AHA's Board 
of Commissioners, while also exemplifying true professionalism and partnership.    
 
FISCAL IMPACT 
NA  
 
CEQA 
NA  
 
RECOMMENDATION 
Recognizing the outgoing and new Housing Authority of the City of Alameda Board 
Members.  
 
ATTACHMENTS 
None  
 
Respectfully submitted, 
Joshua Altieri  



Joshua Altieri, Community Relations Manager 



    

 

To: Honorable Chair and Members of the Board of Commissioners 
 

From:  
  

Louie So, Director of Finance  

Date:  
  

March 20, 2024  

Re: Accept the Audited Financial Statements Report for Fiscal Year 
Ending June 30, 2023 and Authorize the Executive Director to 
Approve and Finalize with Minor Changes.  

BACKGROUND 
The financial statements of the Housing Authority of the City of Alameda (AHA) for the 
fiscal year ending June 30, 2023 were prepared in the format prescribed by the 
requirements of Government Accounting Standards Board Statement 34 (GASB 34). 
 AHA’s nonprofit affiliate, the Alameda Affordable Housing Corporation (AAHC), is a 
blended component unit with the Housing Authority of the City of Alameda and is 
presented in the audited financial statements.  The condensed financial information for 
AAHC is presented in Note 17 of the attached draft audited financial statements.  These 
draft audited financial statements also incorporate the audited financial statements for 
AHA’s development affiliate, Island City Development (ICD), which is presented 
separately as a discrete component unit.  The audit report and related schedules are 
typically due to HUD by March 31st each year, 9 months after the end of the prior fiscal 
year.  The public accounting firm Novogradac & Company LLP has produced the draft 
audited financial statements of the Housing Authority of the City of Alameda for the 
fiscal year ending June 30, 2023.  The draft audited financial statements and the list of 
adjusting journal entries are attached.  The Executive Director will approve and finalize 
minor changes to the audit once the Board of Commissioners provide their acceptance 
of the audited financial statements.  These minor changes may include immaterial 
updates to the financial data presented, clarifying language updates and the 
incorporation of additional exhibits.  Once finalized, the audited financial statements will 
be posted on the agency’s website and submitted to HUD and other stakeholders.  
 
DISCUSSION 
The draft audit opinion showcases that the financial statements present fairly, in all 
material respects, the financial position of the Housing Authority of the City of Alameda 
and its component units (including Alameda Affordable Housing Corporation) as of June 
30, 2023 are in conformity with US Generally Accepted Accounting Principles (US 
GAAP).  Once the audited financial statements are approved by the Board and finalized 



by Novogradac & Company LLP, the Financial Data Submission (FDS) report (with 
information derived from the audited financial statements) is expected to be 
electronically submitted to HUD by the March 31, 2024 deadline.  
 
FISCAL IMPACT 
N/A  
 
CEQA 
N/A  
 
RECOMMENDATION 
Accept the Financial Audit Report for Fiscal Year Ending June 30, 2023 and Authorize 
the Executive Director to Approve and Finalize with Minor Changes.  
 
ATTACHMENTS 
1. 01 ALA300 - Audit 2023 - Alameda Housing Authority Draft - 3.13.24 
2. 02 FY23 AJES - Draft 
3. 03 FY23 Reclass Entries - Draft 
4. 04 FY23 Mapped TB - PG Draft 
5. 05 FY23 Mapped TB - DPCU Draft 
 
Respectfully submitted, 

 
Louie So, Director of Finance 



















































































































































































    

 

To: Honorable Chair and Members of the Board of Commissioners 
 

From:  
  

Sepideh Kiumarsi, Management Analyst  

Date:  
  

March 20, 2024  

Re: Adopt the Agency’s Annual Plan and MTW Supplement for Fiscal 
Year Starting July 1, 2024 and Authorize the Chair to Certify, By 
Resolution, that the Board of Commissioners has Approved 
Submission of the Annual Plan and MTW Supplement to HUD.  

BACKGROUND 
The Housing Authority of the City of Alameda’s (AHA) 5-Year and Annual Plans make 
up the Agency Plan, a document that is mandated by and must be submitted to the U. 
S. Department of Housing and Urban Development (HUD).  As a Housing Choice 
Voucher (Section 8) only and High Performer agency, HUD allows AHA to submit a 
Streamlined Annual PHA Plan formally referred to as HUD Form 50075-HCV.  In April 
2020, AHA submitted its 5-Year Plan.  An Annual Plan must be submitted every year.   
 
The Housing Authority of the City of Alameda (AHA) was accepted into the Moving to 
Work (MTW) Demonstration Expansion under the Landlord Incentives Cohort to test the 
effectiveness of landlord incentives. The AHA is required to comply with the MTW 
Operations Notice while participating in the MTW Demonstration Program and as such 
needs to submit an MTW Supplement every year.   
 
DISCUSSION 
HUD requires that the Annual Plan and MTW Supplement be made available for public 
comment 45 days prior to a public hearing. These documents were posted to the AHA’s 
website for public comment on December 5, 2023 and a public hearing was held on 
February 21, 2024. The AHA held a public meeting to discuss its Agency-Specific 
Waivers on January 26, 2024 and there were no comments received. The Resident 
Advisory Board (RAB), representing the interests of the participants in the Housing 
Choice Voucher program, reviewed and commented on the MTW Supplement for Fiscal 
Year 2024-2025 and the Annual Plan for Fiscal Year 2024-2025. None of the comments 
resulted in changes to the proposed Annual Plan or MTW Supplement .   
  
The attached MTW Supplement for Fiscal Year starting July 1, 2024 includes MTW 
activities being considered for submission to HUD for approval as well as those 



activities from previous MTW Supplements that have been approved by HUD (please 
refer to Attachment E).  
   
 For this plan, the AHA is requesting one MTW Operations Notice activity and three 
Agency-Specific Waivers listed below: 

1. 17.c. Local, Non-Traditional Activity – Housing Development Programs 
2. HAP Contracts Signed Up to 120 Days 
3. Initial Paperwork Good for Up to 210 Days 
4. Include Internet in Utility Allowance 

 
HUD requires PHAs to submit an impact analysis for each applicable Agency Specific 
activity and as this plan has 3 Agency Specific activities the AHA is submitting 3 Impact 
Analyses (please refer to Attachments F, G, and H).  
 
HUD also requires that resolutions be adopted to certify compliance of the Annual Plan 
and MTW Supplement with federal regulations, Civil Rights requirements, and 
consistency with the City of Alameda's Consolidated Plan. A copy of the resolutions, 
form HUD-50077-ST-HCV-HP, form 50077-CR, and form 50077-SL are attached 
(please refer to Attachment B, C, and D).   
 
FISCAL IMPACT 
The plans are presented for approval and will have no fiscal impact unless staff fails to 
approve and submit the plans on time, which would result in sanctions. The deadline to 
submit these plans to HUD is April 17, 2024.   
 
CEQA 
Not Applicable.  
 
RECOMMENDATION 
Adopt the Agency’s Annual Plan and MTW Supplement for Fiscal Year Starting July 1, 
2024 and Authorize the Chair to Certify, By Resolution, that the Board of 
Commissioners has Approved Submission of the Annual Plan and MTW Supplement to 
HUD.  
 
ATTACHMENTS 
1. Attachment A - Annual Plan FY 2024-2025 
2. Attachment B - 50077-ST-HCV-HP 
3. Attachment C - 50077-CR 
4. Attachment D - 50077-SL 
5. Attachment E - FY 2023 2024 MTW Supplement 
6. Attachment F - IA ACTIVITY 2024-01 HAP Contracts Signed Up to 120 Days 
7. Attachment G - IA ACTIVITY 2024-02 Initial Paperwork Good For Up to 210 Days 
8. Attachment H - IA ACTIVITY 2024-03 Include Internet in Utility Allowance 



 
Respectfully submitted, 

Sepideh Kiumarsi 

Sepideh Kiumarsi, Management Analyst 



Streamlined Annual 
PHA Plan
(HCV Only PHAs)

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing 

OMB No. 2577-0226
Expires 03/31/2024  
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Purpose.  The 5-Year and Annual PHA Plans provide a ready source for interested parties to locate basic PHA policies, rules, and requirements concerning 
including changes to these policies, and informs HUD, families served by the PHA, and members of the 

- income, very low- income, and extremely low- income families 

Applicability.  The Form HUD-50075-HCV is to be completed annually by HCV-Only PHAs.  PHAs that meet the definition of a Standard PHA, Troubled 
PHA, High Performer PHA, Small PHA, or Qualified PHA do not need to submit this form. Where applicable, separate Annual PHA Plan forms are 
available for each of these types of PHAs. 

Definitions.   

(1) High-Performer PHA  A PHA that owns or manages more than 550 combined public housing units and housing choice vouchers, and was designated as a 
high performer on both the most recent Public Housing Assessment System (PHAS) and Section Eight Management Assessment Program (SEMAP) 
assessments if administering both programs, or PHAS if only administering public housing. 

(2) Small PHA - A PHA that is not designated as PHAS or SEMAP troubled, that owns or manages less than 250 public housing units and any number of vouchers 
where the total combined units exceed 550. 

(3) Housing Choice Voucher (HCV) Only PHA - A PHA that administers more than 550 HCVs, was not designated as troubled in its most recent SEMAP 
assessment and does not own or manage public housing.   

(4) Standard PHA - A PHA that owns or manages 250 or more public housing units and any number of vouchers where the total combined units exceed 550, and 
that was designated as a standard performer in the most recent PHAS and SEMAP assessments. 

(5) Troubled PHA - A PHA that achieves an overall PHAS or SEMAP score of less than 60 percent. 
(6) Qualified PHA - A PHA with 550 or fewer public housing dwelling units and/or housing choice vouchers combined and is not PHAS or SEMAP troubled.   

A.  
 
PHA Information. 
 

A.1 
 
PHA Name:  HOUSING AUTHORITY OF THE CITY OF ALAMEDA                                                  PHA Code: CA062 
PHA Plan for Fiscal Year Beginning: (MM/YYYY):  07/2024 
PHA Inventory (Based on Annual Contributions Contract (ACC) units at time of FY beginning, above)  
Number of Housing Choice Vouchers (HCVs): 1960 
PHA Plan Submission Type:   Annual Submission                   Revised Annual Submission  
 
Availability of Information.  In addition to the items listed in this form, PHAs must have the elements listed below readily available to the public.  
A PHA must identify the specific location(s) where the proposed PHA Plan, PHA Plan Elements, and all information relevant to the public hearing 
and proposed PHA Plan are available for inspection by the public.  Additionally, the PHA must provide information on how the public may 
reasonably obtain additional information of the PHA policies contained in the standard Annual Plan but excluded from their streamlined 
submissions.  At a minimum, PHAs must post PHA Plans, including updates, at the main office or central office of the PHA.  PHAs are strongly 
encouraged to post complete PHA Plans on their official website.   
 

The Annual PHA Plan and Elements, including the MTW Supplement, for the period starting July 
1, 2024, and ending June 30, 2025, are available at: 701Atlantic Avenue, Alameda, CA 94501. 
The Annual Plan and MTW Supplement are also available at the Housing Authority of the City of 

 
 

 PHA Consortia: (Check box if submitting a joint Plan and complete table below)   

Participating PHAs PHA Code Program(s) in the Consortia 
Program(s) not in the 

Consortia 
No. of Units in Each Program 

Lead HA:  
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B. 
 
 Plan Elements.    

B.1 
Revision of Existing PHA Plan Elements.   
 
a)  Have the following PHA Plan elements been revised by the PHA since its last Annual Plan submission? 
 
Y    N  

    Statement of Housing Needs and Strategy for Addressing Housing Needs.      
    Deconcentration and Other Policies that Govern Eligibility, Selection, and Admissions.   
    Financial Resources.  
    Rent Determination.   
    Operation and Management.   
    Informal Review and Hearing Procedures.   
    Homeownership Programs.   
    Self Sufficiency Programs and Treatment of Income Changes Resulting from Welfare Program Requirements.   
    Substantial Deviation.   
    Significant Amendment/Modification.  

 
(b)  If the PHA answered yes for any element, describe the revisions for each element(s): 
 
The AHA revised the timeline for which tenant discoveries must be received and when tenant discoveries and briefs must be sent to hearing 
officers. 

B.2
 
New Activities.  Not Applicable 
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B.3
 
Progress Report.  

Provide a description of the -Year PHA Plan.
 
GOAL 1: WORK WITH COMMUNITY PARTNERS TO OPTIMIZE AFFORDABLE HOUSING AND SERVICES FOR THE ALAMEDA 
COMMUNITY. 
 
Regarding the North Housing Project, a 12-acre former Naval site, the Housing Authority of the City of Alameda (AHA) has undertaken demolition 
of existing buildings and entitlement approvals, and incurred holding costs for security, fencing, insurance, and ongoing landscape maintenance. In 
June 2023, the Public Works Department approved the North Housing Phase I backbone improvements plan, which enables the site infrastructure 
and soil stabilization work to begin at North Housing Block A. In February 2023 the AHA received funding from the State of California Housing 
and Community Development Department for the Hawthorn Suites on Webster Street which will be known as Poppy Place. The AHA is working 
with Building Futures and Alameda Point Collaborative to provide services for this site. In September 2023, the AHA closed permanent financing 
for Rosefield Village, a site of 92 units of affordable, work force housing, and transitioned the property to stabilized operations thereby finishing the 
process to increase  
months, with more than 150 housing units, including over 70 units reserved for permanent supportive housing. To inform and educate the public, 
the AHA consistently distributes a quarterly tenant newsletter and biennial newsletters for landlords and government officials and holds an annual 
workshop for landlords. The AHA also publicly presents to the Alameda City Council and its commissions, and the Board of AUSD, as needed, and 
holds monthly meetings with AHA landlords about the Landlord portal and quarterly meetings with various local organizations. The Authority has 
strengthened existing relationships by maintaining and expanding se
emphasize the importance of landlord participation.  In 2022, an extensive landlord survey was conducted in addition to the survey conducted 
annually.  The Authority continues to refer landlords to the city's rental and residential rehabilitation program.  
 
GOAL 2: USE RESOURCES EFFICIENTLY TO OPERATE IN A SUSTAINABLE MANNER. 
 
The Authority continues to utilize, expand, and research automated accounting systems to improve overall performance. One example of this is the 
implementation of the AHA claim management process which streamlines claims related to incidents from incident reporting to insurance 
reimbursement. An automated system for staff to scan and submit invoices for approvals has been fully implemented and a journal entry approval 
process has been automated and utilization has become standard for new vendors. This has vastly improved efficiencies in disbursement and 

-line Landlord and Vendor Portals has been expanded, as has utilization of Yardi Rent Café 
online reporting of income changes between annual recertifications for participants. A recent customer survey produced by the AHA has shown that 
utilization of the Landlord Portal has increased by 25% in the last year. The AHA has also launched its Intake Portal for participants and applicants. 
The AHA is exploring an online platform for submissions of Request for Tenancy Approval (RFTA) processing and owner rent increase requests.  

nt increases. Property 
rehabilitation finished according to the near-term capital improvements plan including the repair of the balconies at Independence Plaza and 
replacement of the roof at Anne B. Diament. Data from Capital Needs Assessments, appraisals, and accessibility studies are being utilized to 
conduct financial feasibility analyses on Independence Plaza, China Clipper, and Esperanza regarding needs and opportunities for renovation. The 
AHA has also implemented a risk prevention program to conduct site visits of properties to identify current and potential risks that need to be 
corrected. Regarding operating in a more efficient manner, the AHA has auctioned off some of its vehicles, has created an environmental plan and 
an environment committee to discuss environmentally friendly practices and initiatives, and completed the transfer of property operations to a 3rd 
party management company. The Authority received an executed Moving To Work (MTW) Amendment to the Annual Contributions Contract 
(ACC) dated March 23, 2022, officially designating the Authority as an MTW Agency. The Authority will spend the next four years (starting July 
1, 2023) studying the effects of landlord incentives in the Housing Choice Voucher program on the retention and recruitment of landlords, including 

s requested MTW 
Operations Notice activities and Landlord Incentives Cohort activities from its MTW Supplements for FY 2022-2023 and FY 2023-2024 resulting 
in a total of 12 approved activities which were all implemented July 1, 2023. These activities include landlord incentives and pre-qualifying 
inspections to encourage more landlords to participate in the HCV program. Th
triennial reexamination MTW activity has allowed staff to conduct in-person reexaminations which will allow staff to assist participants needing 
assistance or training on how to complete an annual or interim recertification through the online portal. 
 
GOAL 3: RETAIN AND RECRUIT EXCELLENT STAFF. 
 
The Authority continues its 6- to 12-month training plan process for new employees, with extensive cross training for all staff. Online training 
continues to be expanded, particularly for new hires, including agency policies and procedures, Yardi software training, and mandatory training 
such as Fair Housing, Sexual Harassment, cyber training, customer service, and specialized software.  The annual Brown Act training continues to 
be provided in person. In 2021, staff were provided with a two-part video online live training on diversity, equity and inclusion, and a training that 
provided an overview of informal hearings. Staff in the Housing Programs Department received trainings for Housing Quality Standards (HQS) 
inspections and updated training for the Housing Choice Voucher program including eligibility, rent calculation, and continued occupancy in 2022.  
In 2023, the AHA has also hosted several training courses for staff including, but not limited to, an asset management training in March 2023, a 
two-day supervisor training in May and June 2023, the Housing Choice Voucher Supervisor and Manager training in June 2023, a Defensive Driver 
training through July and August 2023 and quarterly procurement trainings. AHA staff also enroll in weekly Nelrod trainings provided through its 
membership in that organization.  The AHA has created a pilot program, which staff has already utilized, to provide stipends to staff to be used for 
career development and training. Monthly staff meetings are now held in-person and include department reports each month to facilitate broader 
cross-agency communications, updates on work in progress, and presentations from the event committee regarding broader social and 
environmental justice topics. The Events Committee also plans and facilitates monthly staff events which promote staff interaction and foster job 
satisfaction. The AHA held a Board Retreat in August 2023 to facilitate discussion and receive feedback and suggestions from the Board of 
Commissioners regarding program improvements. The AHA also held an agency luncheon that brought together and celebrated the 

ogram, and 
the Alameda Food Bank. An update to the public sector compensation studies was completed and implemented in 2022, including all exempt and 
non-exempt positions with the exception of contract staff such as the Resident Manager and Executive Director positions. The public sector 
compensation studies were updated in July 2023 for Director and Exempt level positions. Ergonomic assessments are completed for all new hires, 
typically within two weeks, and for ongoing staff at their request to assess and improve workspaces. During this review period there were also 
thirteen new hires across almost all departments and six staff received promotions on either a permanent or acting basis. The AHA is also looking to 
hire assistant directors for most departments to retain staff and have cross-training for staff. 
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GOAL 4: ENSURE FINANCIAL PREPAREDNESS FOR FUTURE CHALLENGES. 

The AHA has created dashboards for asset management and property management to review progress and make informed decisions. In addition, the 
etrics along with others 

from property management are included in the monthly Board of Commissioners packet which is publicly available. In 2022, the Authority 
onitor the progress of key elements in real-time 

on both the property management side and the Housing Choice Voucher side.  The AHA has received continued Family Self-Sufficiency (FSS) 
funding for 2023 and is contracted with a professional social services provider to offer enhanced online services for FSS participants. At the end of 
March 2023, there were 23 active participants in the FSS program due to 5 graduations and in April 2023, 3 recruitment events were held for the 
FSS program.  The FSS coordinator continues to provide services including, but not limited to, personal coaching of life skills, communication with 
tenants and landlords, and changes in annual recertification procedures, referrals to legal and mediation services, College of Alameda Career and 
Employment Center, and Alameda County Social Services, and one-on-one and virtual monthly check-ins. The AHA continues to provide social 
services which are available to participants, applicants, and tenants. These include Legal Assistance, Housing Counseling, Fair Housing 
Consultation and Referral Services. The AHA has revised its organizational chart to include several positions to help support the implementation of 
MTW, new development projects, and increased operational needs. The AHA has received 10 Stability Vouchers that it applied for in 2022 and 
continues to receive funding for Emergency Housing Vouchers and Housing Assistance Payments. A local housing trust fund was created in 2021 
to leverage funds.  In June 2023, the Board authorized the Executive Director to fund the North Housing Master Plan costs of $4,000,000 with short 
to midterm use of AHA reserves, agency operating funds, and HUD Moving-To-Work (MTW) fungibility. ICD has also received Reserve Policy 
permanent loan commitments totaling $12,938,000 for the North Housing project, and $8 million dollars for the Poppy Place Hotel Conversion 
project. Predevelopment funds up to $7,500,000 have been approved for the three phases of the North Housing Plan. The Authority presented a 
formal Reserves Policy to the Board of Commissioners in October 2021, with an amendment to the Reserves Policy in May 2022. This included an 
emphasis in sufficient operating and housing assistance payment reserves with preparation for future housing development and deferred 

. 
 
GOAL 5: MAINTAIN AND IMPROVE DATA INTEGRITY AND COLLECTION. 
 
The AHA continues to review and update systems to ensure that it stays current with industry practices and up-to-date on system security. After 
rising concerns about ChatGPT, the AHA IT Governance Committee discussed the issue and in July 2023 the AHA prohibited the use of AI 
technologies, including accessing websites like ChatGPT or similar platforms, and preventing the entry of AHA data into AI systems. This policy 
will protect sensitive data and PII, maintain the integrity of proprietary and internal information, and ensure compliance with data protection 

-related operations including new SOPs for creating 
recurring work orders in Yardi and processing IT support tickets. In 2021 the physical servers and back-up systems were upgraded, with greatly 
improved security, storage, and access features. Additional hardware, including laptops and cell phones, was deployed to staff.  In 2021, the 
Authority implemented a comprehensive cyber awareness program consisting of integrated software solutions to combat attacks and provide staff 
training to increase awareness of cyber-attacks.  In 2023, the AHA has also expanded the use of Multi-Factor Authentication (MFA) for its systems. 
The AHA has researched and is looking to launch SharePoint which is a secure way to share documents. The AHA continues to expand and 
optimize its paperless and mobile integration, including online forms, automated communications, and online capability to complete regular 
recertifications, interim recertifications, and the intake process. The AHA also moved its vendors and landlords to use Electronic Funds Transfer 
(EFTs). The AHA implemented an online Board meeting solution including specialized software 
The AHA also purchased equipment to allow for hybrid meetings.  The AHA partnered with ECS Imaging to provide training of its Laserfiche 
repository for all staff. The AHA has also created online forms for its training requests, reimbursement requests, MTW landlord incentives and 
vacancy loss payments, and MTW hardship forms. The AHA has also worked with its online vendor to update its systems to more easily implement 
its triennial reexamination and HQS inspection MTW activities. The HR department has selected to use HMIS software and will begin 
implementing the software starting with onboarding which automates the onboarding process. Additionally, the HR department collects information 
from employees who are leaving the AHA and presents the exit data once every two years. 
 
GOAL 6: IMPROVE THE QUALITY OF LIFE OF RESIDENTS WHILE MAINTAINING EFFICIENT AND EFFECTIVE OPERATIONS OF 
HOUSING AUTHORITY UNITS. 
 
The Authority launched the Ombudsman program in 2021, which is a solution-oriented community resource available to all Authority tenants, 
program participants, landlords, and other community organizations that represent Authority tenants or clients. Since then, the Ombudsperson 
program has received 238 inquiries. This program reinforces our existing educational materials and continues to provide resident supportive 
services for all tenants and participants in the programs operated by the Housing Programs De
Drawbridge, and City of Alameda Recreation and Parks Department Mobile Recreation Program have weekly activities for children living at all 
AHA properties and the Alameda Food Bank continues to provide food at these activities. Alameda Food Bank provides food and LifeSTEPS 
manages food distribution to AHA properties twice a month at two different properties. LifeSTEPS continues to conduct in-person meetings with 
residents to provide aid and link families to financial and social service agencies. The Boys and Girls Club partnership continues to allow access to 

m the California 
Association of Public Information Officers for exceeding industry standards in quality and achievement. In the beginning of 2023, the AHA 
reinstated our in-person Rent Café Workshops to assist with the online recertification and interim portal. The AHA also provides letters explaining 
available supportive services for those facing eviction and has quarterly social services meetings for all participants. The AHA has also done 

ogram and worked with LifeSTEPS to help 
participants apply for the program. Educational materials on Fair Housing laws and reasonable accommodation under the Americans with 
Disabilities Act is provided at briefings, terminations, and at various points of contact with applicants and participants. In 2021, we launched an 
online Reasonable Accommodations Request form and continued to provide fair housing information through newsletters.  The Language Access 
Plan (LAP) update was completed, and outreach continues to be conducted in all languages listed in the updated LAP. 
 
GOAL 7: EXPAND HOUSING CHOICE THROUGHOUT THE CITY OF ALAMEDA. 
 

2023, the Pulte Homes 
townhomes were fully purchased. In addition, the AHA stepped in to avoid foreclosure on a moderate-income inclusionary unit, taking ownership 
so that this home would retain the affordability restrictions. The Housing Development Department continues to work on Estuary I, Estuary II, and 
Linnet Corner (also referred to as the North Housing Project). Estuary I will provide 45 units of permanent supportive housing for formerly 
homeless individuals (including an award of 40 PBVs), Estuary II will provide 46 units of permanent supportive housing for formerly homeless 
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individuals (selected for an award of 40 PBVs), and Linnet Corner will provide 64 affordable units for seniors aged 62 years and over with 16 of 
these units for senior, homeless veterans (including an award of 40 PBVs). Rosefield achieved 100% lease up of its tax credit units (89 units, 
including 23 project-based voucher units) as of October 31, 2022. Permanent Loan Conversion for Rosefield Village occurred in September 2023. 
In March 2023, 200 applicants were selected from the Housing Choice Voucher (HCV) waitlist and to date AHA staff have issued 71 vouchers. In 
March 2023, there was a ceremonial signing event at Rica Vista Apartments which preserves the affordability of up to 132 units at the Rica Vista 
Apartments for the next 55 years which was a collaborative effort between the AHA, the City of Alameda, and Lincoln Avenue Capital. On June 5, 
2023, the AHA was notified it was receiving an allocation of ten (10) Stability Vouchers (SV) effective July 1, 2023. The AHA reached an 
agreement with the Housing Authority of the County of Alameda (HACA) to reallocate 20 Veteran Affairs Supportive Housing (VASH) vouchers 
to the AHA. This was approved by the HACA Board of Commissioners, and the transfer is set to happen at the beginning of 2024. The AHA is 
working on a similar agreement with the Housing Authority of the City of Oakland (OHA). In 2021, the Authority was awarded fifty-seven (57) 
Emergency Housing Vouchers (EHV) from HUD, which were all issued and all, but one voucher, has been leased up. The AHA has also signed its 
contract renewals for the Moderate Rehabilitation and Shelter Plus Care programs. The Housing Authority of the City of Alameda (AHA) plans to 
implement a Faircloth to RAD (Rental Assistance Demonstration) conversion to utilize all its 120-unit Faircloth limit at Independence Plaza. In 
June 2023, AHA staff presented this plan to the Board of Commissioners and received approval from the Board of Commissioners to move ahead 
with this process. At this time the AHA has decided to ultimately convert all 120 units through RAD, which uses a Public Housing process to create 
project-based voucher units. Specific units and households have not been selected yet within the development to undergo this process. Additionally, 
the AHA is also collaborating with the HUD Field Office and other Public Housing Authorities within the State of California to explore options to 
assume more Faircloth Authority or partner with those PHAs to develop their Faircloth Authority. In 2022 the Authority signed two Housing 
Assista Authority also 
completed two Request for Proposals resulting in the selection of an additional 160 units under the Project-Based Voucher program.  During 2021, 
Housing Assistance Payments Contracts were signed on 50 new Project-Based Voucher (PBV) units including 25 under the Veteran Affairs 
Supportive Housing (VASH) program.  The Authority received over 22,000 applications during its 2021 wait list opening. 
 

B.4
 
Capital Improvements.  Not Applicable  
 

B.5
 
Most Recent Fiscal Year Audit.   
 
(a) Were there any findings in the most recent FY Audit?   

 
Y    N   N/A 

      
 

(b) If yes, please describe:  
 

C. Other Document and/or Certification Requirements. 

C.1 
 
Resident Advisory Board (RAB) Comments.    
 

(a) Did the RAB(s) have comments to the PHA Plan?  
 

Y     N    
     

 
(b) If yes, comments must be submitted by the PHA as an attachment to the PHA Plan.  PHAs must also include a narrative describing their 

analysis of the RAB recommendations and the decisions made on these recommendations. 
 

C.2 
 
Certification by State or Local Officials.  
 
Form HUD 50077-SL, Certification by State or Local Officials of PHA Plans Consistency with the Consolidated Plan , must be submitted by the 
PHA as an electronic attachment to the PHA Plan. 

C.3 
 
Civil Rights Certification/ Certification Listing Policies and Programs that the PHA has Revised since Submission of its Last Annual Plan.  
 
Form HUD-50077-ST-HCV-HP, PHA Certifications of Compliance with PHA Plan, Civil Rights, and Related Laws and Regulations  
Including PHA Plan Elements that Have Changed, must be submitted by the PHA as an electronic attachment to the PHA Plan. 
 

C.4 
Challenged Elements. If any element of the PHA Plan is challenged, a PHA must include such information as an attachment with a description of 

 to the public. 
(a) Did the public challenge any elements of the Plan? 

Y     N    
     

 If yes, include Challenged Elements. 
 

D.  
 
Affirmatively Furthering Fair Housing (AFFH).  
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Instructions for Preparation of Form HUD-50075-HCV 
Annual PHA Plan for HCV-Only PHAs 
___________________________________________________________________________ 

A. PHA Information. All PHAs must complete this section.  (24 CFR §903.4)   
 
A.1  Include the full PHA Name, PHA Code, PHA Type, PHA Fiscal Year Beginning (MM/YYYY), Number of Housing Choice Vouchers (HCVs), 

PHA Plan Submission Type, and the Availability of Information, specific location(s) of all information relevant to the public hearing and proposed 
PHA Plan. 

 
 PHA Consortia: Check box if submitting a Joint PHA Plan and complete the table. (24 CFR §943.128(a))   

B.      Plan Elements.  All PHAs must complete this section. (24 CFR §903.11(c)(3)) 
 

B.1 Revision of Existing PHA Plan Elements. PHAs must: 

Identify specifically which plan elements listed below that have been revised by the PHA. To specify 
 

 
  Statement of Housing Needs and Strategy for Addressing Housing Needs.  Provide a statement addressing the housing needs of low-income, very 

low-income and extremely low-
the jurisdiction served by the PHA and other families who are on the Section 8 tenant-based assistance waiting lists. The statement must identify the 
housing needs of (i) families with incomes below 30 percent of area median income (extremely low-income); (ii) elderly families (iii) households with 
individuals with disabilities, and households of various races and ethnic groups residing in the jurisdiction or on the public housing and Section 8 tenant-
based assistance waiting lists. The statement of housing needs shall be based on information provided by the applicable Consolidated Plan, information 
provided by HUD, and generally available data.  The identification of housing needs must address issues of affordability, supply, quality, accessibility, 
size of units, and location. Once the PHA has submitted an Assessment of Fair Housing (AFH), which includes an assessment of disproportionate housing 
needs in accordance with 24 CFR 5.154(d)(2)(iv), information on households with individuals with disabilities and households of various races and ethnic 
groups residing in the jurisdiction or on the waiting lists no longer needs to be included in the Statement of Housing Needs and Strategy for Addressing 
Housing Needs. (24 CFR § 903.7(a)).  
 
The identification of housing needs must address issues of affordability, supply, quality, accessibility, size of units, and location. (24 CFR §903.7(a)(2)(i))  
Provide a description of the ways in which the PHA intends, to the maximum extent practicable, to address those housing needs in the upcoming year and 

(24 CFR §903.7(a)(2)(ii))   
 

  Deconcentration and Other Policies that Govern Eligibility, Selection, and Admissions.  
or tenant eligibility, selection and admission including admission preferences for HCV. (24 CFR §903.7(b)) 

  Financial Resources.  A 
HCV funding and other anticipated Federal resources available to the PHA, as well as tenant rents and other income available to support tenant-based 
assistance.  The statement also should include the non-Federal sources of funds supporting each Federal program, and state the planned use for the 
resources. (24 CFR §903.7(c)) 

 

D.1
 
Affirmatively Furthering Fair Housing (AFFH). 

air Housing 
(AFH) consistent with 24 CFR § 5.154(d)(5). Use the chart provided below.  (PHAs should add as many goals as necessary to overcome fair 
housing issues and contributing factors.)  Until such time as the PHA is required to submit an AFH, the PHA is not obligated to complete this 
chart.  The PHA will fulfill, nevertheless, the requirements at 24 CFR § 903.7(o) enacted prior to August 17, 2015. See  Instructions for 
further detail on completing this item.  
 

Fair Housing Goal: Not Applicable 
Describe fair housing strategies and actions to achieve the goal  

 

Fair Housing Goal:  Not Applicable 
Describe fair housing strategies and actions to achieve the goal  

 

Fair Housing Goal:  Not Applicable 
Describe fair housing strategies and actions to achieve the goal  
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  Rent Determination.  A statement of the policies of the PHA governing rental contributions of families receiving tenant-based assistance, 
discretionary minimum tenant rents, and payment standard policies. (24 CFR §903.7(d))    

 
  Operation and Management.  A statement that includes a description of PHA management organization, and a listing of the programs administered 

by the PHA. (24 CFR §903.7(e)).   
 

  Informal Review and Hearing Procedures.  A description of the informal hearing and review procedures that the PHA makes available to its 
applicants. (24 CFR §903.7(f))   

 
  Homeownership Programs.  A statement describing any homeownership programs (including project number and unit count) administered by the 

agency under section 8y of the 1937 Act, or for which the PHA has applied or will apply for approval. (24 CFR §903.7(k))   
 

  Self Sufficiency Programs and Treatment of Income Changes Resulting from Welfare Program Requirements.  A description of any PHA 
programs relating to services and amenities coordinated, promoted, or provided by the PHA for  assisted families, including those resulting from the 

, for the enhancement of the economic and social self-sufficiency of assisted families, including programs provided 
subject to Section 3 of the Housing and Community Development Act 

of 1968 (24 CFR Part 135) and under requirements for the Family Self-Sufficiency Program and others.  Include th
and actual size of the FSS program) and means of allocating assistance to households.   (24 CFR §903.7(l)(i)) Describe how the PHA will comply with 
the requirements of section 12(c) and (d) of the 1937 Act that relate to treatment of income changes resulting from welfare program requirements.  (24 
CFR §903.7(l)(iii)).    

  Substantial Deviation.  PHA must -Year Plan. (24 CFR §903.7(r)(2)(i))     
 

  Significant Amendment/Modification.  -Year and 
Annual Plan.  
 

  

B.2 New Activities.  This section refers to new capital activities which is not applicable for HCV-Only PHAs.  

B.3  Progress Report.  s in 
meeting the mission and goals described in the 5-Year PHA Plan. (24 CFR §903.11(c)(3), 24 CFR §903.7(r)(1)) 

B.4    Capital Improvements.  This section refers to PHAs that receive funding from the Capital Fund Program (CFP) which is not applicable for HCV-Only 
PHAs 

B.5 Most Recent Fiscal Year Audit.  If 
findings in the space provided.  (24 CFR §903.7(p))    

C. Other Document and/or Certification Requirements. 
         

C.1   Resident Advisory Board (RAB) comments. If the RAB had comments on  submit the comments as an attachment to the 
(24 CFR §903.13(c), 24 CFR §903.19)   

C.2 Certification by State of Local Officials.  Form HUD-50077-SL, Certification by State or Local Officials of PHA Plans Consistency with the 
Consolidated Plan, must be submitted by the PHA as an electronic attachment to the PHA Plan. (24 CFR §903.15).  Note:  A PHA may request to change 
its fiscal year to better coordinate its planning with planning done under the Consolidated Plan process by State or local officials as applicable. 

C.3 Civil Rights Certification/ Certification Listing Policies and Programs that the PHA has Revised since Submission of its Last Annual Plan.  Provide 
a certification that the following plan elements have been revised, provided to the RAB for comment before implementation, approved by the PHA board, 
and made available for review and inspection by the public. This requirement is satisfied by completing and submitting form HUD-50077 ST-HCV-HP, 
PHA Certifications of Compliance with PHA Plan, Civil Rights, and Related Laws and Regulations Including PHA Plan Elements that Have Changed . 
Form HUD-50077-ST-HCV-HP, PHA Certifications of Compliance with PHA Plan, Civil Rights, and Related Laws and Regulations Including PHA Plan 
Elements that Have Changed must be submitted by the PHA as an electronic attachment to the PHA Plan.  This includes all certifications relating to Civil 
Rights and related regulations.  A PHA will be considered in compliance with the certification requirement to affirmatively further fair housing if the 
PHA fulfills the requirements of §§ 903.7(o)(1) and 903.15(d) and: (i) examines its programs or proposed programs; (ii) identifies any fair housing issues 
and contributing factors within those programs, in accordance with 24 CFR 5.154; or 24 CFR 5.160(a)(3) as applicable (iii) specifies actions and 
strategies designed to address contributing factors, related fair housing issues, and goals in the applicable Assessment of Fair Housing consistent with 24 
CFR 5.154 in a reasonable manner in view of the resources available; (iv) works with jurisdictions to implement any of the jurisdiction's initiatives to 
affirmatively further fair housing that require the PHA's involvement; (v) operates programs in a manner consistent with any applicable consolidated plan 
under 24 CFR part 91, and with any order or agreement, to comply with the authorities specified in paragraph (o)(1) of this section; (vi) complies with 
any contribution or consultation requirement with respect to any applicable AFH, in accordance with 24 CFR 5.150 through 5.180; (vii) maintains records 
reflecting these analyses, actions, and the results of these actions; and (viii) takes steps acceptable to HUD to remedy known fair housing or civil rights 
violations. impediments to fair housing choice within those programs; addresses those impediments in a reasonable fashion in view of the resources 

 housing; and assures that the 
annual plan is consistent with any applicable Consolidated Plan for its jurisdiction. (24 CFR §903.7(o)).  

C.4 Challenged Elements. If any element of the Annual PHA Plan or 5-Year PHA Plan is challenged, a PHA must include such information as an attachment 
to the Annual PHA Plan or 5-  
to the public. 

D.   Affirmatively Furthering Fair Housing (AFFH). 
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D.1   Affirmatively Furthering Fair Housing. The PHA will use the answer blocks in item D.1 to provide a statement of its strategies and actions to implement 
each fair housing goal outlined in its accepted Assessment of Fair Housing (AFH) consistent with 24 CFR § 5.154(d)(5) that states, in relevant 

uding any plans incorporated 

which the PHA is the responsible program participant  whether the AFH was prepared solely by the PHA, jointly with one or more other PHAs, or in 
collaboration with a state or local jurisdiction  and specify the fair housing strategies and actions to be implemented by the PHA during the period covered by 
this PHA Plan. If there are more than three fair housing goals, add answer blocks as necessary.  

Until such time as the PHA is required to submit an AFH, the PHA will not have to complete section D., nevertheless, the PHA will address its obligation to 
affirmatively further fair housing in part by fulfilling the requirements at 24 CFR 903.7(o)(3) enacted prior to August 17, 2015, which means that it examines its 
own programs or proposed programs; identifies any impediments to fair housing choice within those programs; addresses those impediments in a reasonable 
fashion in view of the resources availabl

Furthermore, under Section 5A(d)(15) of the U.S. Housing Act 
of 1937, as amended, a PHA must submit a civil rights certification with its Annual PHA Plan, which is described at 24 CFR 903.7(o)(1) except for qualified 
PHAs who submit the Form HUD-50077-CR as a standalone document.   

This information collection is authorized by Section 511 of the Quality Housing and Work Responsibility Act, which added a new section 5A to the U.S. Housing Act of 1937, 
as amended, which introduced the Annual PHA Plan.  The Annual PHA Plan provides a ready source for interested parties to locate basic PHA policies, rules, and 

s of the public for serving the needs of 
low- income, very low- income, and extremely low- income families.   

Public reporting burden for this information collection is estimated to average 6.02 hour per response, including the time for reviewing instructions, searching existing data 
sources, gathering and maintaining the data needed, and completing and reviewing the collection of information.  HUD may not collect this information, and respondents 
are not required to complete this form, unless it displays a currently valid OMB Control Number. 

  The United States Department of Housing and Urban Development is authorized to solicit the information requested in this form by virtue of Title 12, 
U.S. Code, Section 1701 et seq., and regulations promulgated thereunder at Title 12, Code of Federal Regulations.  Responses to the collection of information are required to 
obtain a benefit or to retain a benefit.  The information requested does not lend itself to confidentiality 
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Certifications of Compliance with 
PHA Plan and Related Regulations 
(Standard, Troubled, HCV-Only, and 
High Performer PHAs) 

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing 

OMB No. 2577-0226 
Expires 3/31/2024 

 
PHA Certifications of Compliance with PHA Plan, Civil Rights, and Related Laws and Regulations  

including PHA Plan Elements that Have Changed 

Acting on behalf of the Board of Commissioners of the Public Housing Agency (PHA) listed below, as its 
Chairperson or other authorized PHA official if there is no Board of Commissioners, I approve the submission 
of the___ 5-Year and/or__X_ Annual PHA Plan, 
is a part, and make the following certification and agreements with the Department of Housing and Urban 
Development (HUD)  for the PHA fiscal year beginning July 1, 2024, in connection with the submission of the 
Plan and implementation thereof:  

1. The Plan is consistent with the applicable comprehensive housing affordability strategy (or any plan 
incorporating such strategy) for the jurisdiction in which the PHA is located (24 CFR § 91.2).  

2. The Plan contains a certification by the appropriate State or local officials that the Plan is consistent with 
the applicable Consolidated Plan, which includes a certification that requires the preparation of an 
Analysis of Impediments (AI) to Fair Housing Choice, or Assessment of Fair Housing (AFH) when 
applicable, for the PHA's jurisdiction and a description of the manner in which the PHA Plan is 
consistent with the applicable Consolidated Plan (24 CFR §§ 91.2, 91.225, 91.325, and 91.425).   

3. The PHA has established a Resident Advisory Board or Boards, the membership of which represents the 
residents assisted by the PHA, consulted with this Resident Advisory Board or Boards in developing the 
Plan, including any changes or revisions to the policies and programs identified in the Plan before they 
were implemented, and considered the recommendations of the RAB (24 CFR 903.13). The PHA has 
included in the Plan submission a copy of the recommendations made by the Resident Advisory Board 
or Boards and a description of the manner in which the Plan addresses these recommendations.  

4. The PHA provides assurance as part of this certification that: 
(i) The Resident Advisory Board had an opportunity to review and comment on the changes to the 

policies and programs before implementation by the PHA; 
(ii) The changes were duly approved by the PHA Board of Directors (or similar governing body); and  
(iii)The revised policies and programs are available for review and inspection, at the principal office of 

the PHA during normal business hours. 
5. The PHA made the proposed Plan and all information relevant to the public hearing available for public 

inspection at least 45 days before the hearing, published a notice that a hearing would be held and 
conducted a hearing to discuss the Plan and invited public comment.  

6. The PHA certifies that it will carry out the public housing program of the agency in conformity with title 
VI of the Civil Rights Act of 1964 (42 U.S.C. 2000d-2000d 4), the Fair Housing Act (42 U.S.C. 3601-
19), Section 504 of the Rehabilitation Act of 1973 (29 U.S.C. 794),  title II of the Americans with 
Disabilities Act (42 U.S.C. 12101 et seq.), and other applicable civil rights requirements and that it will 
affirmatively further fair housing in the administration of the program. In addition, if it administers a 
Housing Choice Voucher Program, the PHA certifies that it will administer the program in conformity 
with the Fair Housing Act, title VI of the Civil Rights Act of 1964, Section 504 of the Rehabilitation Act 
of 1973, title II of the Americans with Disabilities Act, and other applicable civil rights requirements, 
and that it will affirmatively further fair housing in the administration of the program.  

7. The PHA will affirmatively further fair housing, which means that it will take meaningful actions to 
further the goals identified in the Assessment of Fair Housing (AFH) conducted in accordance with the 
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requirements of 24 CFR § 5.150 through 5.180, that it will take no action that is materially inconsistent 
with its obligation to affirmatively further fair housing, and that it will address fair housing issues and 
contributing factors in its programs, in accordance with 24 CFR § 903.7(o)(3). The PHA will fulfill the 
requirements at 24 CFR § 903.7(o) and 24 CFR § 903.15(d). Until such time as the PHA is required to 
submit an AFH, the PHA will fulfill the requirements at 24 CFR § 903.7(o) promulgated prior to August 
17, 2015, which means that it examines its programs or proposed programs; identifies any impediments 
to fair housing choice within those programs; addresses those impediments in a reasonable fashion in 
view of the resources available; works with lo

records reflecting these analyses and actions.    
8. For PHA Plans that include a policy for site-based waiting lists:  

The PHA regularly submits required data to HUD's 50058 PIC/IMS Module in an accurate, complete 
and timely manner (as specified in PIH Notice 2011-65);  
The system of site-based waiting lists provides for full disclosure to each applicant in the selection of 
the development in which to reside, including basic information about available sites; and an 
estimate of the period of time the applicant would likely have to wait to be admitted to units of 
different sizes and types at each site;  
Adoption of a site-based waiting list would not violate any court order or settlement agreement or be 
inconsistent with a pending complaint brought by HUD;  
The PHA shall take reasonable measures to assure that such a waiting list is consistent with 
affirmatively furthering fair housing; and 
The PHA provides for review of its site-based waiting list policy to determine if it is consistent with 
civil rights laws and certifications, as specified in 24 CFR 903.7(o)(1). 

9. The PHA will comply with the prohibitions against discrimination on the basis of age pursuant to the 
Age Discrimination Act of 1975. 

10.
determination of eligibility for housing based on sexual orientation, gender identify, or marital status and 
will make no inquiries concerning the gender identification or sexual orientation of an applicant for or 
occupant of HUD-assisted housing.  

11. The PHA will comply with the Architectural Barriers Act of 1968 and 24 CFR Part 41, Policies and 
Procedures for the Enforcement of Standards and Requirements for Accessibility by the Physically 
Handicapped.  

12. The PHA will comply with the requirements of Section 3 of the Housing and Urban Development Act of 
1968, Employment Opportunities for Low-or Very-Low Income Persons, and with its implementing 
regulation at 24 CFR Part 135. 

13. The PHA will comply with acquisition and relocation requirements of the Uniform Relocation 
Assistance and Real Property Acquisition Policies Act of 1970 and implementing regulations at 49 CFR 
Part 24 as applicable.  

14. The PHA will take appropriate affirmative action to award contracts to minority and women's business 
enterprises under 24 CFR 5.105(a).  

15. The PHA will provide the responsible entity or HUD any documentation that the responsible entity or 
HUD needs to carry out its review under the National Environmental Policy Act and other related 
authorities in accordance with 24 CFR Part 58 or Part 50, respectively.  

16. With respect to public housing the PHA will comply with Davis-Bacon or HUD determined wage rate 
requirements under Section 12 of the United States Housing Act of 1937 and the Contract Work Hours 
and Safety Standards Act.  

17. The PHA will keep records in accordance with 2 CFR 200.333 and facilitate an effective audit to 
determine compliance with program requirements.  
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18. The PHA will comply with the Lead-Based Paint Poisoning Prevention Act, the Residential Lead-Based 
Paint Hazard Reduction Act of 1992, and 24 CFR Part 35. 

19. The PHA will comply with the policies, guidelines, and requirements of 2 CFR Part 200, Uniform 
Administrative Requirements, Cost Principles, and Audit Requirements for Federal Financial 
Assistance, including but not limited to submitting the assurances required under 24 CFR §§ 1.5, 3.115, 
8.50, and 107.25 by submitting an SF-424, including the required assurances in SF-424B or D, as 
applicable. 

20. The PHA will undertake only activities and programs covered by the Plan in a manner consistent with 
its Plan and will utilize covered grant funds only for activities that are approvable under the regulations 
and included in its Plan.  

21. All attachments to the Plan have been and will continue to be available at all times and all locations that 
the PHA Plan is available for public inspection. All required supporting documents have been made 
available for public inspection along with the Plan and additional requirements at the primary business 
office of the PHA and at all other times and locations identified by the PHA in its PHA Plan and will 
continue to be made available at least at the primary business office of the PHA.  

22. The PHA certifies that it is in compliance with applicable Federal statutory and regulatory requirements, 
including the Declaration of Trust(s).   

Housing Authority of the City of Alameda   CA062_________________________ 
PHA Name        PHA Number/HA Code  

__X___ Annual PHA Plan for Fiscal Year 2025    

_____ 5-Year PHA Plan for Fiscal Years 20____ - 20____    

I hereby certify that all the information stated herein, as well as any information provided in the accompaniment herewith, is true and accurate. Warning:  HUD will 
prosecute false claims and statements. Conviction may result in criminal and/or civil penalties.  (18 U.S.C. 1001, 1010, 1012; 31 U.S.C. 3729, 3802). 

Name of Executive Director VANESSA COOPER     Name Board Chairman CARLY GROB 

Signature      Date  Signature      Date 

The United States Department of Housing and Urban Development is authorized to solicit the information requested in this form by virtue of Title 12, U.S. Code, Section 1701 
et seq., and regulations promulgated thereunder at Title 12, Code of Federal Regulations.  Responses to the collection of information are required to obtain a benefit or to 
retain a benefit.  The information requested does not lend itself to confidentiality.  This information is collected to ensure compliance with PHA Plan, Civil Rights, and related 
laws and regulations including PHA plan elements that have changed. 

Public reporting burden for this information collection is estimated to average 0.16 hours per year per response, including the time for reviewing instructions, searching 
existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of information. HUD may not collect this information, and 
respondents are not required to complete this form, unless it displays a currently valid OMB Control Number.   
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Civil Rights Certification
(Qualified PHAs)

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

OMB Approval No. 2577-0226 
Expires 3/31/2024 

Civil Rights Certification 

Annual Certification and Board Resolution 

Acting on behalf of the Board of Commissioners of the Public Housing Agency (PHA) listed below, as its Chairperson or other 
authorized PHA official if there is no Board of Commissioners, I approve the submission of the 5-Year PHA Plan , hereinafter 

 of which this document is a part, and make the following certification and agreements with the Department 
of Housing and Urban Development (HUD) for the fiscal year beginning July 1, 2024  in which the PHA receives assistance under 42 
U.S.C. 1437f and/or 1437g in connection with the mission, goals, and objectives of the public housing agency and implementation 
thereof:  

The PHA certifies that it will carry out the public housing program of the agency in conformity with title VI of 
the Civil Rights Act of 1964 (42 U.S.C. 2000d-2000d 4), the Fair Housing Act (42 U.S.C. 3601-19), Section 
504 of the Rehabilitation Act of 1973 (29 U.S.C. 794), title II of the Americans with Disabilities Act (42 U.S.C. 
12101 et seq.), and other applicable civil rights requirements and that it will affirmatively further fair housing in 
the administration of the program. In addition, if it administers a Housing Choice Voucher Program, the PHA 
certifies that it will administer the program in conformity with the Fair Housing Act, title VI of the Civil Rights 
Act of 1964, Section 504 of the Rehabilitation Act of 1973, title II of the Americans with Disabilities Act, and 
other applicable civil rights requirements, and that it will affirmatively further fair housing in the administration 
of the program. The PHA will affirmatively further fair housing, which means that it will take meaningful 
actions to further the goals identified in the Assessment of Fair Housing (AFH) conducted in accordance with 
the requirements of 24 CFR § 5.150 through 5.180, that it will take no action that is materially inconsistent with 
its obligation to affirmatively further fair housing, and that it will address fair housing issues and contributing 
factors in its programs, in accordance with 24 CFR § 903.7(o)(3). The PHA will fulfill the requirements at 24 
CFR § 903.7(o) and 24 CFR § 903.15(d). Until such time as the PHA is required to submit an AFH, the PHA 
will fulfill the requirements at 24 CFR § 903.7(o) promulgated prior to August 17, 2015, which means that it 
examines its programs or proposed programs; identifies any impediments to fair housing choice within those 
programs; addresses those impediments in a reasonable fashion in view of the resources available; works with 

 fair housing that 
.  

The Housing Authority of the City of Alameda  CA062 
PHA Name        PHA Number/HA Code  

I hereby certify that all the statement above, as well as any information provided in the accompaniment herewith, is true and accurate. Warning:  HUD will prosecute 
false claims and statements. Conviction may result in criminal and/or civil penalties.  (18 U.S.C. 1001, 1010, 1012; 31 U.S.C. 3729, 3802)  

Name of Executive Director: VANESSA COOPER    Name of Board Chairperson: CARLY GROB 

Signature     Date   Signature      Date 

The United States Department of Housing and Urban Development is authorized to collect the information requested in this form by virtue of Title 12, U.S. Code, Section 1701 et seq., 
and regulations promulgated thereunder at Title 12, Code of Federal Regulations.  Responses to the collection of information are required to obtain a benefit or to retain a benefit.  
The information requested does not lend itself to confidentiality.  The information is collected to ensure that PHAs carry out applicable civil rights requirements. 

Public reporting burden for this information collection is estimated to average 0.16 hours per response, including the time for reviewing instructions, searching existing data 
sources, gathering, and maintaining the data needed, and completing and reviewing the collection of information. HUD may not collect this information, and respondents are not 
required to complete this form, unless it displays a currently valid OMB Control Number.   
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Certification by State or Local U. S Department of Housing and Urban Development

Official of PHA Plans Consistency  Office of Public and Indian Housing 

with the Consolidated Plan or                                                                    OMB No. 2577-0226 

State Consolidated Plan Expires 3/31/2024 

(All PHAs)  

Certification by State or Local Official of PHA Plans  
Consistency with the Consolidated Plan or State Consolidated Plan 

I, _________  Jennifer Ott____________, the __________   City Manager __________ 
                                                                              
 
certify that the 5-Year PHA Plan for fiscal years ______ and/or Annual PHA Plan for fiscal 
year _2024___ of the ____ ______ is consistent with the 
                                                                                            PHA Name 
 
Consolidated Plan or State Consolidated Plan including the Analysis of Impediments (AI) to Fair 
Housing Choice or Assessment of Fair Housing (AFH) as applicable to the 
 
 _____________________________  _________________________________ 

Local Jurisdiction Name 
 
pursuant to 24 CFR Part 91 and 24 CFR § 903.15. 
 
Provide a description of how the PHA Plan  consistent with the Consolidated Plan or 
State Consolidated Plan. 

the City to 
provide more affordable housing in the City of Alameda. 
 

I hereby certify that all the information stated herein, as well as any information provided in the accompaniment herewith, is true and accurate. Warning:  HUD will 
prosecute false claims and statements. Conviction may result in criminal and/or civil penalties.  (18 U.S.C. 1001, 1010, 1012; 31 U.S.C. 3729, 3802) 

       
Name of Authorized Official:                     Title:  
 

Jennifer Ott        City Manager 
 
 
Signature:                       Date: 
 
 
The United States Department of Housing and Urban Development is authorized to solicit the information requested in this form by virtue of Title 12, U.S. 
Code, Section 1701 et seq., and regulations promulgated thereunder at Title 12, Code of Federal Regulations.  Responses to the collection of information 
are required to obtain a benefit or to retain a benefit.  The information requested does not lend itself to confidentiality.  This information is collected to 
ensure consistency with the consolidated plan or state consolidated plan. 
 
Public reporting burden for this information collection is estimated to average 0.16 hours per year per response, including the time for reviewing 
instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of information. HUD 
may not collect this information, and respondents are not required to complete this form, unless it displays a currently valid OMB Control Number.   
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NOTE FROM THE HOUSING AUTHORITY OF THE CITY OF ALAMEDA 

EXPLANATORY NOTE TO PUBLIC REVIEWERS OF THE PROPOSED 
MOVING TO WORK SUPPLEMENT FILLABLE FORM 
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Sections of the MTW Supplement:

Information to be Collected for MTW Activities 
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Questions 

MTW SUPPLEMENT TO THE ANNUAL PHA PLAN 

Purpose.

Applicability.

Definitions.

Local, Non-Traditional Activities
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Safe Harbors

Substantially the Same Requirement

A.  PHA INFORMATION 
PHA Name
PHA Code
MTW Supplement for PHA Fiscal Year Beginning (MM/DD/YYYY)

PHA Program Type:

MTW Cohort Number: 
MTW Supplement Submission Type:  

 B.  NARRATIVE 
B.1 MTW Supplemental Narrative. 
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C.  MTW WAIVERS AND ASSOCIATED ACTIVITIES 
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NOTE: MTW agencies are reminded that all MTW Waivers and associated activities 
must be implemented in accordance with the MTW Operations Notice and within 
its safe harbors unless a Safe Harbor or Agency-Specific Waiver approval is 
provided by HUD, in which case, the activity utilizing the Safe Harbor or Agency-
Specific Waiver must be implemented in accordance with the terms of the approval. 

Screener: 

Core Questions: 
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Custom Questions: 

 

1.  Tenant Rent Policies  

 

2.  Payment Standards and Rent Reasonableness   
 

 

 
 

 

3. Reexaminations   
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3. Reexaminations   

 
 

4.  Landlord Leasing Incentives  
 

 

 

 

5.  Housing Quality Standards (HQS)  
 

 

 
 

 

6.  Short-Term Assistance  
 

 

7.  Term-Limited Assistance   
 

 

8.  Increase Elderly Age (PH & HCV)  
 

 

9.  Project-Based Voucher Program Flexibilities   
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10.  Family Self-Sufficiency Program with MTW 
Flexibility  

 

 

 

 

 

 

 

11.  MTW Self-Sufficiency Program  
 

 

 

12.  Work Requirement   
 

 

13.  Use of Public Housing as an Incentive for 
Economic Progress (PH) 

 

14.  Moving On Policy  
 

 

 

 

15.  Acquisition without Prior HUD Approval (PH)  
 

16.  Deconcentration of Poverty in Public Housing 
Policy (PH) 

 

 

17.  Local, Non-Traditional Activities  
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17.  Local, Non-Traditional Activities  

 
 

1.w. Alternative Income Inclusions/Exclusions (HCV) 
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1.w. Alternative Income Inclusions/Exclusions (HCV) 

2.b. Payment Standards  Fair Market Rents (HCV) 
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2.b. Payment Standards  Fair Market Rents (HCV) 
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3.b. Alternative Reexamination Schedule for Households 
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3.b. Alternative Reexamination Schedule for Households 
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3.b. Alternative Reexamination Schedule for Households 
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3.d.  Self-Certification of Assets 
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3.d.  Self-Certification of Assets 
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4.a. Vacancy Loss  
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4.a. Vacancy Loss  

 

 

  

 

 
 

 
 



20 40

4.c. Other Landlord Incentives 



21 40

4.c. Other Landlord Incentives 
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4.c. Other Landlord Incentives 
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5.a. Pre-Qualifying Unit Inspections 
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5.d. Alternative Inspection Schedule 
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5.d. Alternative Inspection Schedule 
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9.a. Increase PBV Cap  

 

 

 
 

 



27 40

9.b. Increase PBV Project Cap 
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9.c. Elimination of PBV Selection Process for PHA-owned Projects without 
Improvement, Development, or Replacement  
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9.c. Elimination of PBV Selection Process for PHA-owned Projects without 
Improvement, Development, or Replacement  

 
 

 
 

17.c. Housing Development Programs 
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17.c. Housing Development Programs 

 

 

.   
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17.c. Housing Development Programs 
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Cohort 4.2 Front-End Vacancy Loss Payment 
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Cohort 4.2 Front-End Vacancy Loss Payment 
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D.  SAFE HARBOR WAIVERS 
D.1. Safe Harbor Waivers seeking HUD Approval: 

E.  AGENCY SPECIFIC WAIVERS 
E.1. Agency-Specific Waivers for HUD Approval: 
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ACTIVITY 2024-01: HAP Contracts Signed Up to 120 Days 
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ACTIVITY 2024-02: Initial Paperwork Good for Up to 210 Days 
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ACTIVITY 2024-03: Include Internet in Utility Allowance 
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E.2. Agency-Specific Waiver(s) for which HUD Approval has been Received: 

F. PUBLIC HOUSING OPERATING SUBSIDY GRANT REPORTING 

G. MTW STATUTORY REQUIREMENTS  
G.1. 75% Very Low Income  Local, Non-Traditional. 

G.2. Establishing Reasonable Rent Policy. 
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G.3. Substantially the Same (STS)  Local, Non-Traditional 

G.4. Comparable Mix (by Family Size)  Local, Non-Traditional 

G.5. Housing Quality Standards 



40 40

H. PUBLIC COMMENTS 

I.  EVALUATIONS 

J. MTW CERTIFICATION OF COMPLIANCE 















    

 

To: Honorable Chair and Members of the Board of Commissioners 
 

From:  
  

Jenny Wong, Senior Project Manager  

Date:  
  

March 20, 2024  

Re: Adopt resolution for the Option Agreement to Ground Lease to 
Island City Development and Authorize the Executive Director or 
Designee to Execute the Option Agreement for the Property at 
2615 Eagle Avenue (The Poplar).  

BACKGROUND 
The Housing Authority of the City of Alameda (AHA) purchased the property at 2615 
Eagle Avenue for $2,500,000 in March 2022 to develop the site as affordable housing. 
AHA anticipates that the site will serve 40-50 families, with up to 25% supportive 
housing units if required by funding sources. The development will have a preference 
for Alameda Unified School District (AUSD) staff, as well as a live/work preference for 
Alamedans. 
 
In December 2023, the Board agreed to pre-development loan financing from Capital 
Impact Partners, and in February 2024, authorized a $2.1 million redevelopment loan to 
fund the acquisition and pre-development of this site.  
 
DISCUSSION 
In May 2022, the Board approved an option to ground lease to Island City Development 
(ICD) which expired in December 2023. A new Option Agreement is proposed. The 
ground lease terms are typical for AHA transactions, except for the option to exercise. In 
the past, a 2-3 year option to exercise would have been offered. However, for rental 
assistance voucher purposes, there has been a request for longer site control periods 
that will coincide with the length of a 20-year Housing Assistance Payment contract. 
Thus, a 20-year option to exercise is preferred. 
 
Summary of Terms: 
Option value:  $1 
Term:  20 years to exercise option 
Ground lease terms:  99 years; base rent equal to appraised land FMV 
Seller to offer takeback financing for 100% base rent at AFR for 55 years; residual 
receipts  



Equivalent to a $2,500,000 soft loan 
 
In response to Board concerns regarding the length of the option period,  staff has 
proposed that the option be transferable only to an ICD-controlled entity.  
 
Staff also proposes that the agreement require the submittal of a predevelopment 
timeline and biannual predevelopment progress updates. Insufficient progress could be 
a reason to end the option. The Board could also ask for the option to be brought for 
Board ratification annually. Staff believes that this amount of oversight will assure that 
the Option Agreement remains in compliance. 
 
A redlined Option Agreement with these proposed compliance measures is attached.  
 
FISCAL IMPACT 
AHA has already been repaid for the purchase of the property through other funds.  The 
planned ground lease will be revenue neutral, as all lease payments will be pre-paid 
with a seller carryback loan from AHA, which will receive residual receipts.   
 
CEQA 
Not applicable.  
 
RECOMMENDATION 
Adopt resolution for the Option Agreement to Ground Lease to Island City Development 
and Authorize the Executive Director or Designee to Execute the Option Agreement for 
the Property at 2615 Eagle Avenue (The Poplar).  
 
ATTACHMENTS 
1. Att1_The Poplar_Ground Lease Option Agreement_Updated Redlined 
2. The Poplar_Mar 2024 
 
Respectfully submitted, 

 
Jenny Wong, Senior Project Manager 
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To: Honorable Chair and Members of the Board of Commissioners 
 

From:  
  

Tonya Schuler-Cummins, Director of Data and Policy  

Date:  
  

March 20, 2024  

Re: Adopt a resolution to allow for the transfer of its public housing 
program, including Faircloth allowance, from the Regional Housing 
Authority to the Housing Authority of the City of Alameda and for 
the Executive Director or designee to approve all related 
documents.   

BACKGROUND 
The Faircloth Amendment, enacted as a part of the Public Housing Reform Act in 1998, 
capped the number of Public Housing units for a PHA at the level in existence on 
October 1, 1999. Faircloth-to-RAD (FTR) is a 2021 HUD initiative that allows the units 
under the Faircloth Limit to be developed as Public Housing and then converted to 
Project-Based assistance under the RAD program. These units also come with new and 
ongoing funding at the level for which HUD provides for new Public Housing units.  
 
On October 1, 1999, the Housing Authority of the City of Alameda (AHA) had 120 units 
of Public Housing which have since remained as AHA’s Faircloth Limit. The Housing 
Authority is currently undergoing the Faircloth-to-RAD process for its 120 units.   
 
On September 23, 2014, HUD issued PIH Notice 2014-24 which allows for and provides 
guidance for the voluntary transfer of Public Housing programs, developments, and 
units between two or more PHAs. This notice is referenced in the Faircloth-to-RAD 
guidelines which states "PHAs may also transfer their Faircloth authority as part of a 
PHA transfer or consolidation in accordance with Notice PIH 2014-24 which involves the 
transfer of all Public Housing assets and liabilities (in addition to the Faircloth limit)."  
 
DISCUSSION 
The Regional Housing Authority (CA048) has a Faircloth limit of 173 units, but does not 
have the capacity to develop units under its limit.  The Regional Housing Authority, as 
advised by HUD, has offered to transfer its Faircloth limit to the Housing Authority of the 
City of Alameda.    
 
FISCAL IMPACT 



Due to the legal issues, there will be costs for attorneys to make the transfer.  The AHA 
would be eligible to transition the funds the Regional Housing Authority is eligible for 
under its limit which may be minimal.  There will be legal and consultant costs to assist 
with the application process to HUD to use the Faircloth limit.  This limit would allow the 
AHA to convert the Faircloth units to Project-Based Voucher units and support 
development through this process.    
 
CEQA 
N/A  
 
RECOMMENDATION 
Adopt a resolution to allow for the transfer of its public housing program, including 
Faircloth allowance, from the Regional Housing Authority to the Housing Authority of the 
City of Alameda and for the Executive Director or designee to approve all related 
documents.   
 
ATTACHMENTS 
1. Item 11.E - Attachment - Resolution 
 
Respectfully submitted, 

 
Tonya Schuler-Cummins, Director of Data and Policy 



RESOLUTION NO. _____ 

A RESOLUTION OF THE BOARD OF COMMISSIONERS OF THE HOUSING 
AUTHORITY OF THE CITY OF ALAMEDA AGREEING TO AND ACCEPTING THE 

 OF 173 
PUBLIC HOUSING UNITS AND PUBLIC HOUSING PROGRAM 

 
 WHEREAS, 

WHEREAS,

WHEREAS,

WHEREAS, 

WHEREAS, 

WHEREAS, 

 WHEREAS, 

 WHEREAS, 

WHEREAS, 

 WHEREAS, 

 WHEREAS



 NOW, THEREFORE

 SECTION 1

SECTION 2

 SECTION 3.  
  

SECTION 4.  

 
SECTION 5.  

SECTION 6.  
 

 

 PASSED, APPROVED, AND ADOPTED





    

 

To: Honorable Chair and Members of the Board of Commissioners 
 

From:  
  

Alicia Southern, Director of Human Resources and Operations  

Date:  
  

March 20, 2024  

Re: Adopt a Resolution to approve a revised Schedule of Authorized 
Positions effective immediately.  

BACKGROUND 
Each year, as part of the budgeting process, a proposed Schedule of Authorized 
Positions and Pay Schedule is presented to the Board of Commissioners with the 
proposed budget for the upcoming fiscal year. Due to the current challenges with 
recruiting employees, in particular in alignment with 2023's practice, the longer than 
typical time it is taking to hire, combined with the approval and funding of several 
proposed development projects, the Housing Authority of the City of Alameda (AHA) 
management is bringing the Schedule of Authorized Positions and Pay Schedule for 
2024-2025 to the Board prior to presentation of the full budget in July. This will allow 
recruiting efforts to start now, so that these positions can be filled at or close to the 
beginning of the new fiscal year.   
 
DISCUSSION 
 
Schedule of Authorized Positions 
 
Total proposed full-time equivalent positions (FTE’s) has changed from 55 FTEs to 57.5 
FTEs. The primary changes proposed for the upcoming year include the following 
added positions: 

 Adding an additional 0.50 FTE as a Program Assistant in the Property 
Operations Department to provide additional administrative and complex 
technical support.  This will assist in the recruitment process, as hiring half-time, 
split positions can be challenging, so this addition results in the department 
having 1 FTE Program Assistant.  

 Adding and placing a Senior Asset Manager and Senior Construction Manager 
positions at the same range as the Senior Project Manager, Community 
Relations Manager, Human Resources Manager, Risk Control Manager, and 
Senior Management Analyst positions; range 45. This may help to address 



recruiting challenges and will group these positions with comparable levels of 
responsibility in the same wage band.  

 
 
FISCAL IMPACT 
 
Schedule of Authorized Positions 
  
The cost to grant the recommended changes to the Schedule of Authorized Positions is 
$392,884.74 for the upcoming fiscal year, including AHA’s pension contributions. 
 
Any new hire costs prior to the new fiscal year will be covered by the savings due to 
unfilled positions in FY2023-2024 and will be within budget. If adopted, the new wage 
ranges assigned to the newly created positions will be incorporated into the next fiscal 
year's budget.  
 
CEQA 
N/A  
 
RECOMMENDATION 
Adopt a Resolution to approve a revised Schedule of Authorized Positions effective 
immediately.  
 
ATTACHMENTS 
1. Schedule of Authorized Positions FY 2023-2024 Revised 02.2024 
2. Exhibit 2 Reso-Amend Schedule of Authorized Positions 2024.03.20 
 
Respectfully submitted, 

 
Alicia Southern, Director of Human Resources and Operations 
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Exhibit 1

2023-2024 
approved Proposed change Year on Year

Department/Position Title  FTE 2023-2024 FTE 2024 - 2025  Difference

Executive Department

Executive Director 1.00 1.00

Deputy Executive Director/Chief Administrative Officer                                                       1.00 1.00

Executive Assistant 1.00 1.00

Director of Data and Policy                                                    (See Note D) 1.00 1.00

Principal Management Analyst                                               (See Note C)                                             1.00 1.00

Management Analyst  (Data and Policy)                                (See Note E)                                       2.00 2.00

Program Assistant 1.00 1.00

Sub-Total 8.00 8.00 0.00

Director of Administrative Services 1.00 1.00

Assistant Director of Administrative Services 1.00 1.00

Risk Control Manager                                                             (See Note C)                                                                                      1.00 1.00

Community Relations Manager                                                                             1.00 1.00

Administrative Manager                                             0.00 0.00

Senior Management Analyst (General)                                   (See Note C)                         1.00 1.00

Management Analyst                                                                (See Note E) 1.00 1.00

Maintenance Technician I & II                                                 (See Note B) 1.00 1.00

Program Assistant 1.00 1.00

Sub-Total 8.00 8.00 0.00
Human Resources Department

Director of Human Resources                                             1.00 1.00

HR Manager                                                                              (See Note C)              1.00 1.00

Program Assistant 1.00 1.00

Sub-total 3.00 3.00 0.00
Finance Department

Director of Finance/Chief Financial Officer                            1.00 1.00

Assistant Director of Finance/Controller         1.00 1.00

Development Accounting Officer                                   1.00 1.00

Management Analyst (Finance) 1.00 1.00

Accounting Specialist I & II                                                    (See Note B)                                               3.00 3.00

Sub-total 7.00 7.00 0.00
Housing Programs Department

Director of Housing Programs 1.00 1.00

Assistant Director of Housing Programs                         1.00 1.00

Housing Programs Supervisor                                       1.00 1.00

Management Analyst (Housing Programs)                          (See Note E)            1.00 1.00

Housing Specialist III                                                            (See Note C) 3.00 3.00

Housing Specialist I & II                                                       (See Note B) 5.00 5.00

Program  Assistant                                                         2.50 2.50

Sub-total 14.50 14.50 0.00
Property Operations Department

Director of Property Operations                                            (See Note C)                                       1.00 1.00

Assistant Director of Permanent Supportive Housing         (See Note J)                                                          1.00 1.00

Management Analyst (Property Operations)                        (See note C)                               1.00 1.00

Program Assistant 0.50 1.00

Sub-total 3.50 4.00 0.50
 Housing Development Department

Director of Housing Development 1.00 1.00

Assistant Director of Housing Development                         (See Note D)                        1.00 1.00

Senior Project Manager                                                          (See note C) 2.00 2.00

Project Manager                                                                      (See note C)                              1.00 1.00

Senior Construction Project Manager                                    (See note C)   0.00 1.00

Construction Project Manager                                       1.00 1.00

Associate Project Manager                                                     (See Note F)                                                     0.00 0.00

Housing Development Specialist 2.00 2.00

Sub-total 8.00 9.00 1.00

Director of Asset Management 1.00 1.00

Senior Asset Manager                                                             (See Note C) 0.00 1.00

Asset Manager                                                                         (See Note C) 2.00 2.00

Associate Asset Manager                                                       (See note C)                                   0.00 0.00

Sub-total 3.00 4.00 1.00

Total 55.00 57.50 2.50

Note A: Resident employees are contracted employees. These positions are elimated from the schedule effective July 1, 
2023 due to property management outsourcing.

Note B: Positions at the I and II levels are combined as a total count to allow for flexibility in staffing.   

Note C: Position may be renamed or filled at a lower level

Note D: If position is filled with an internal candidate, the vacant position may not be backfilled.

Note E: May be filled at the Senior level

Note F: Position may be filled at a Specialist level; formerly titled Assistant 

Note G: Reflects title change to align with duties
Note H: Formerly title Accounting Officer and filled at a Specialist level

Note I: Temporary staff are not included in the Schedule of Authorized Positions

Note J: May report to Director of Housing Development or Director of Asset Management, as needed. 

Asset Management Department (note the Director and Asset Manager were in Property Operations prior)                                                        

Housing Authority of the City of Alameda
Schedule of Authorized Positions
FY 2024/2025 , Rev. March 2024

Administration Department



                                                Exhibit 2 

HOUSING AUTHORITY OF THE CITY OF ALAMEDA 

Resolution No. ____ 
ADOPT THE REVISED SCHEDULE OF AUTHORIZED POSITIONS FOR FISCAL 

YEAR 2024-2025 

WHEREAS, the Housing Authority of the City of Alameda has identified the need 
for additional time and flexibility in hiring newly created positions in the Agency; and

 WHEREAS, positions will be budgeted for in the Fiscal Year 2024-2025 budget; 

 NOW, THEREFORE, BE IT RESOLVED, that effective March 20, 2024, the 
Housing Authority will adopt the revised Schedule of Authorized Positions for 2024-2025
and begin the hiring process effective immediately.
 
 
   
ATTEST: Carly Grob, Chair

Board of Commissioners 
 
  
Vanessa M. Cooper
Secretary

Adopted: 



    

 

To: Honorable Chair and Members of the Board of Commissioners 
 

From:  
  

Vanessa Cooper, Executive Director  

Date:  
  

March 20, 2024  

Re: Create an ad hoc committee to review the Housing Authority of the 
City of Alameda's city wide current and future housing portfolio and 
commitments.  

BACKGROUND 
Staff are requesting 2 Board members to participate on an ad hoc committee which will 
review the Housing Authority of the City of Alameda's citywide current and future 
housing portfolio and commitments.   
 
DISCUSSION 
This work will include a review of the agency’s current assets, as well as, the 
rehabilitation, development and acquisition pipeline, including the use of project-based 
vouchers and use of agency reserves. This work will help with the updating of the 
Strategic Plan towards the end of the year.  
  
The committee will be staffed by the Executive Director and other senior staff as 
needed. The committee is expected to meet monthly for 4-6 months and will report back 
to the Board intermittently and at the end of the work. 
 
The other acquisitions ad hoc committee would be laid down with the creation of this 
committee as there is some overlap.  
 
FISCAL IMPACT 
None  
 
CEQA 
None  
 
RECOMMENDATION 
Create an ad hoc Board/staff committee to review the Housing Authority of the City of 
Alameda's city wide current and future housing portfolio and commitments.   



 
ATTACHMENTS 
None  
 
Respectfully submitted, 
Vanessa Cooper 
Vanessa Cooper, Executive Director 




