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B. MTW Supplement Narrative.
 
The narrative provides the MTW agency with an opportunity to explain to the public, including the families that it serves, its
MTW plans for the fiscal year and its short and long-term goals.

The MTW agency should provide a description of how it seeks to further the three MTW statutory objectives during the
coming Fiscal Year. Those three MTW statutory objectives are: (1) to reduce cost and achieve greater cost effectiveness in
federal expenditures; (2) to give incentives to families with children whose heads of household are either working, seeking
work, or are participating in job training, educational or other programs that assist in obtaining employment and becoming
economically self-sufficient; and (3) to increase housing choices for low-income families.

The primary goal of the Housing Authority of the City of Alameda (AHA), in partnership with the entire community, is to
advocate and provide quality, affordable, safe housing; encourage self-sufficiency; and strengthen community inclusiveness
and diversity in housing. AHA’s Vision Statement is: “The Housing Authority of the City of Alameda shall continue to be
recognized for creatively seeking ways to expand the availability of affordable housing through Alameda, for caring
professional staff, and excellent service provided fairly to all”.

During participation in the Landlord Incentives Cohort the AHA will be using creative methods to encourage new landlord
participation and continued landlord partnerships expanding housing choice for all voucher holders. During this cohort study,
the AHA will continue to develop and maintain quality affordable housing for low-income residents, providing more housing
choice along the entire spectrum of housing continuum. The AHA would like to design, implement, and sustain exceptional
programs that invest in the residents to become self-sufficient through an array of educational, employment, and economic
platforms including exploring the possibility of offering incentives to families to participate in training programs or increasing
the ability of participants to attend community college or universities. 

The AHA will strive to further the MTW statutory objective to reduce cost and achieve greater cost effectiveness in federal
expenditures by implementing alternative reexamination and inspection schedules and revising some Project-Based Voucher
program requirements. 

The AHA will strive to further the MTW statutory objective to give incentives to families with children whose heads of
household are either working, seeking work, or are participating in job training, educational or other programs that assist in
obtaining employment and becoming economically self-sufficient by increasing the payment standards in rent calculations
and by allowing families to retain income increases between annuals by limiting interim reporting. 

The AHA will strive to further the MTW statutory objective to increase housing choices for low-income families by increasing
payment standards and implementing Project-Based Voucher program changes alongside the extensive Landlord Incentives
being offered under the Landlord Incentive Cohort study.

Activities will not apply to Shelter Plus Care, Mod Rehab SRO, VASH or EHV program participants.
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C. The policies that the MTW agency is using or has used (currently implement, plan to implement in the
submission year, plan to discontinue, previously discontinued).
1. Tenant Rent Policies
b. Tiered Rent (HCV) Not Currently Implemented
d. Stepped Rent (HCV) Not Currently Implemented
f. Minimum Rent (HCV) Not Currently Implemented
h. Total Tenant Payment as a Percentage of Gross Income
(HCV)

Not Currently Implemented

j. Alternative Utility Allowance (HCV) Not Currently Implemented
l. Fixed Subsidy (HCV) Not Currently Implemented
n. Utility Reimbursements (HCV) Not Currently Implemented
o. Initial Rent Burden (HCV) Not Currently Implemented
q. Imputed Income (HCV) Not Currently Implemented
s. Elimination of Deduction(s) (HCV) Not Currently Implemented
u. Standard Deductions (HCV) Not Currently Implemented
w. Alternative Income Inclusions/Exclusions (HCV) Not Currently Implemented
2. Payment Standards and Rent Reasonableness
a. Payment Standards- Small Area Fair Market Rents (HCV) Not Currently Implemented
b. Payment Standards- Fair Market Rents (HCV) Plan to Implement in the Submission Year
c. Rent Reasonableness – Process (HCV) Not Currently Implemented
d. Rent Reasonableness – Third-Party Requirement (HCV) Not Currently Implemented
3. Reexaminations
b. Alternative Reexamination Schedule for Households
(HCV)

Plan to Implement in the Submission Year

d. Self-Certification of Assets (HCV) Plan to Implement in the Submission Year
4. Landlord Leasing Incentives
a. Vacancy Loss (HCV-Tenant-based Assistance) Plan to Implement in the Submission Year
b. Damage Claims (HCV-Tenant-based Assistance) Not Currently Implemented
c. Other Landlord Incentives (HCV- Tenant-based
Assistance)

Plan to Implement in the Submission Year

5. Housing Quality Standards (HQS)
a. Pre-Qualifying Unit Inspections (HCV) Plan to Implement in the Submission Year
b. Reasonable Penalty Payments for Landlords (HCV) Not Currently Implemented
c. Third-Party Requirement (HCV) Not Currently Implemented
d. Alternative Inspection Schedule (HCV) Plan to Implement in the Submission Year
6. Short-Term Assistance
b. Short-Term Assistance (HCV) Not Currently Implemented
7. Term-Limited Assistance
b. Term-Limited Assistance (HCV) Not Currently Implemented
8. Increase Elderly Age (PH & HCV)
Increase Elderly Age (PH & HCV) Not Currently Implemented
9. Project-Based Voucher Program Flexibilities
a. Increase PBV Program Cap (HCV) Plan to Implement in the Submission Year
b. Increase PBV Project Cap (HCV) Plan to Implement in the Submission Year
c. Elimination of PBV Selection Process for PHA-owned
Projects Without Improvement, Development, or
Replacement (HCV)

Plan to Implement in the Submission Year

d. Alternative PBV Selection Process (HCV) Not Currently Implemented
e. Alternative PBV Unit Types (Shared Housing and
Manufactured Housing) (HCV)

Not Currently Implemented

f. Increase PBV HAP Contract Length (HCV) Not Currently Implemented
g. Increase PBV Rent to Owner (HCV) Not Currently Implemented
h. Limit Portability for PBV Units (HCV) Not Currently Implemented
10. Family Self-Sufficiency Program with MTW Flexibility
a.HCV Waive Operating a Required FSS Program (HCV) Not Currently Implemented
b. HCV Alternative Structure for Establishing Program
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Coordinating Committee (HCV) Not Currently Implemented
c.HCV Alternative Family Selection Procedures (HCV) Not Currently Implemented
d.HCV Modify or Eliminate the Contract of Participation
(HCV)

Not Currently Implemented

e.HCV Policies for Addressing Increases in Family Income
(HCV)

Not Currently Implemented

11. MTW Self-Sufficiency Program
a.HCV Alternative Family Selection Procedures (HCV) Not Currently Implemented
b.HCV Policies for Addressing Increases in Family Income
(HCV)

Not Currently Implemented

12. Work Requirement
b. Work Requirement (HCV) Not Currently Implemented
13. Use of Public Housing as an Incentive for Economic Progress (PH)

14. Moving on Policy
a. Waive Initial HQS Inspection Requirement (HCV) Not Currently Implemented
b.HCV Allow Income Calculations from Partner Agencies
(HCV)

Not Currently Implemented

c.HCV Aligning Tenant Rents and Utility Payments Between
Partner Agencies (HCV)

Not Currently Implemented

15. Acquisition without Prior HUD Approval (PH)

16. Deconcentration of Poverty in Public Housing Policy (PH)
17. Local, Non-Traditional Activities
a. Rental Subsidy Programs Not Currently Implemented
b. Service Provision Not Currently Implemented
c. Housing Development Programs Not Currently Implemented

C. MTW Activities Plan that City Of Alameda Housing Authority Plans to Implement in the Submission Year or Is
Currently Implementing
 

2.b. - Payment Standards- Fair Market Rents (HCV)

Describe the MTW activity, the MTW agency's goal(s) for the MTW activity, and, if applicable, how the MTW
activity contributes to a larger initiative
ACTIVITY 2022-01: The Housing Authority of the City of Alameda strives to house families in a small community in the
Bay Area. The area is perceived to be one with good schools, high quality local businesses, picturesque neighborhoods,
and a caring, involved community resulting in families wanting to rent or buy in the area resulting in high housing costs and
limited housing choice. Payment standards set at 150% of FMR will hopefully allow the market to cap rents through rent
reasonableness testing and not the payment standards.

At this time the AHA is not seeking approval to apply this activity to its EHV and VASH programs.

Which of the MTW statutory objectives does this MTW activity serve?

Housing choice

What are the cost implications of this MTW activity? Pick the best description of the cost implications based on
what you know today.

Increased expenditures 

Does the MTW activity under this waiver apply to all assisted households or only to a subset or subsets of
assisted households?

The MTW activity applies to all assisted households

Based on the Fiscal Year goals listed in the activity's previous Fiscal Year's narrative, provide a description about
what has been accomplished or changed during the implementation.
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Not applicable

Does this MTW activity require a hardship policy?

Yes

This document is attached.

Does the hardship policy apply to more than this MTW activity?

No

Has the MTW agency modified the hardship policy since the last submission of the MTW Supplement?

No

How many hardship requests have been received associated with this activity in the past year?

No hardship were requested in the most recent fiscal year.

Does the MTW agency need a Safe Harbor Waiver to implement this MTW activity as described?

Yes 

What is the status of the Safe Harbor Waiver request?

The waiver request is being submitted for review with this submission of the MTW Supplement (see Section D).

Does the MTW activity require an impact analysis?

Yes

This document is attached.

Does the impact analysis apply to more than this MTW activity?

No

Please explain the payment standards by FMR:

The agency may apply a payment standard up to 150% of FMR.

   
3.b. - Alternative Reexamination Schedule for Households (HCV)

Describe the MTW activity, the MTW agency's goal(s) for the MTW activity, and, if applicable, how the MTW
activity contributes to a larger initiative
ACTIVITY 2022-02: Reducing family’s responsibility to provide income documentation from annually to tri-annually results
in less caseworkers needed to process annuals that result in minimal rent changes. Allows stability in rent for tenants and
landlords. Families receiving zero income or less than $5,000 per adult annually in income, living in Mod Rehab SRO,
Shelter Plus Care, VASH, or EHV units will receive annual recertifications. AHA will check for families meeting these
conditions twice a year (normally January and July) and schedule an annual reexamination as appropriate. 

Income increase(s) resulting in an annual increase of $10,000 needs to be reported. Increases of less than $10,000
annually do not need to be reported between recertifications. Cumulative increases resulting in more than $10,000 of
income increases needs to be reported when the $10,000 level is reached. 

Families receiving the Earned Income Disallowance (EID) will receive interims to change their EID portion annually that will
not count towards the limit. 
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Owners would still be able to request annual rent increases. These would be processed after a rent reasonableness test is

conducted and would not count towards interim cap.

Which of the MTW statutory objectives does this MTW activity serve?

Cost effectiveness; Self-sufficiency

What are the cost implications of this MTW activity? Pick the best description of the cost implications based on
what you know today.

Increased expenditures 

Does the MTW activity under this waiver apply to all assisted households or only to a subset or subsets of
assisted households?

The MTW activity applies to all assisted households

Based on the Fiscal Year goals listed in the activity's previous Fiscal Year's narrative, provide a description about
what has been accomplished or changed during the implementation.

Not applicable

Does this MTW activity require a hardship policy?

Yes

This document is attached.

Does the hardship policy apply to more than this MTW activity?

No

Has the MTW agency modified the hardship policy since the last submission of the MTW Supplement?

No

How many hardship requests have been received associated with this activity in the past year?

No hardship were requested in the most recent fiscal year.

Does the MTW agency need a Safe Harbor Waiver to implement this MTW activity as described?

No 

Does the MTW activity require an impact analysis?

Yes

This document is attached.

Does the impact analysis apply to more than this MTW activity?

No

What is the recertification schedule? 

Once every three years

How many interim recertifications per year may a household request?
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2 or more

Please describe briefly how the MTW agency plans to address changes in family/household circumstances under
the alternative reexamination schedule.

The family may request one interim per year for an income decrease or family composition change. Reports of income
increases of more than $10,000 do not count towards the interim limit. Involuntary household composition changes do not
apply towards the interim limit, for example, reporting the death of a family member will not count towards the interim limit. 

If the interim results in a decrease, the family must show that the gross income loss is going to significantly (greater than
10%) and long-term (more than 6 months) change the family’s annual income going forward from the income used at the
last income calculation. No interim decreases will be processed during the first six months after initial occupancy. 

If the family composition change is for an addition of an adult, then eligibility must be determined before an individual can
move into the unit. The new adult family member’s income will be added during the interim. Family composition changes
for minors would be processed at the next triennial or when the household transfers. The family may request an interim for
family composition changes once a year, including an increase in subsidy when the family is over-housed. Interims could
be requested for additional adults to meet approved reasonable accommodations at any time. 

The conditions of receiving a second interim decrease in one year are outlined in the Hardship Policy.

   
3.d. - Self-Certification of Assets (HCV)

Describe the MTW activity, the MTW agency's goal(s) for the MTW activity, and, if applicable, how the MTW
activity contributes to a larger initiative
ACTIVITY 2022-03: Allow self-certification of participants on program up to $50,000 in assets to reduce processing of
minimal income from assets. Family must provide statement with any income earned on the assets under penalty of
perjury. No other verification would be collected or required. Assets would be defined as in 24 CFR 5.609. Assets that the
family does not have access to such as irrevocable trusts and 401K accounts would not count towards this asset limit.
Applicants must establish assets and provide verification.

New assets under $50,000 do not need to be reported between triennials. 

Assets for all currently assisted households with a household asset total of less than $50,000 sum to approximately
$1,900,000. These assets only generate a total across all assisted households of $6,954 of annual income resulting in a
total increase in total tenant payments from all participants of approximately $2086 per year in additional rent due to these
assets. This will be offset by the staff salaries of the time spent obtaining and reviewing verifications of lower amount
assets. Households with more than $50,000 in assets comprise 58% of total household assets. These households would
still provide verification of the approximate $2,700,000 in assets that generate approximately $5,100 in asset income per

year with participants paying a total of approximately $1556 per year in higher rent due to asset income.

Which of the MTW statutory objectives does this MTW activity serve?

Cost effectiveness

What are the cost implications of this MTW activity? Pick the best description of the cost implications based on
what you know today.

Decreased expenditures 

Does the MTW activity under this waiver apply to all assisted households or only to a subset or subsets of
assisted households?

The MTW activity applies to all assisted households

Based on the Fiscal Year goals listed in the activity's previous Fiscal Year's narrative, provide a description about
what has been accomplished or changed during the implementation.

Not applicable
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Does the MTW agency need a Safe Harbor Waiver to implement this MTW activity as described?

No 

Please state the dollar threshold for the self-certification of assets. 

$50,000.

   
4.a. - Vacancy Loss (HCV-Tenant-based Assistance)

Describe the MTW activity, the MTW agency's goal(s) for the MTW activity, and, if applicable, how the MTW
activity contributes to a larger initiative
ACTIVITY 2022-04: This activity is to incentivize landlords to participate in the HCV program in combination with activities
2022-05, 2022-06, 2022-07, and 2022-11. 

As these activities are implemented to increase landlord participation in the program, units that are required to house
voucher holders such as Project-Based Voucher units, ones with a regulatory agreement on the units, Tax Credit units, or
ones owned by the Housing Authority are not included in this activity.

This allows the AHA to make a payment up to one month’s rent payment to a landlord whose unit was vacated by a
participant of the Housing Choice Voucher program and is occupied by a different participant of the Housing Choice
Voucher program. The payment would be capped at the reasonable rent to owner minus any payments the owner received

that month from any source. The payment would be made after the execution of the HAP contract.

Which of the MTW statutory objectives does this MTW activity serve?

Housing choice

What are the cost implications of this MTW activity? Pick the best description of the cost implications based on
what you know today.

Increased expenditures 

Does the MTW activity under this waiver apply to all assisted households or only to a subset or subsets of
assisted households?

The MTW activity applies only to a subset or subsets of assisted households

Does the MTW activity apply only to new admissions, only to currently assisted households, or to both new
admissions and currently assisted households?

New admissions and currently assisted households

Does the MTW activity apply to all family types or only to selected family types?

The MTW activity applies to all family types

Does the MTW activity apply to all HCV tenant-based units and properties with project-based vouchers?

The MTW activity applies to specific tenant-based units and/or properties with project-based vouchers

Please describe which tenant-based units and/or properties with project-based vouchers participate in the MTW
activity.

It does not apply to PHA owned, LIHTC units, units with regulatory agreements, or Project-Based Voucher units

Based on the Fiscal Year goals listed in the activity's previous Fiscal Year's narrative, provide a description about
what has been accomplished or changed during the implementation.

Not applicable
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Does the MTW agency need a Safe Harbor Waiver to implement this MTW activity as described?

No 

Does this policy apply to certain types of units or to all units all HCV units or only certain types of units (for
example, accessible units, units in a low-poverty neighborhood, or units/landlords new to the HCV program?

Certain types of units only

What is the maximum payment that can be made to a landlord under this policy?

One month rent

How many payments were issued under this policy in the most recently completed PHA fiscal year?

0

What is the total dollar value of payments issued under this policy in the most recently completed PHA fiscal
year?

$0

   
4.c. - Other Landlord Incentives (HCV- Tenant-based Assistance)

Describe the MTW activity, the MTW agency's goal(s) for the MTW activity, and, if applicable, how the MTW
activity contributes to a larger initiative
ACTIVITY 2022-05: This activity to incentivize landlords to participate in the HCV program in combination with activities
2022-04, 2022-06, 2022-07, and 2022-11. 

As these activities are implemented to increase landlord participation in the program, units that are required to house
voucher holders such as Project-Based Voucher units, ones with a regulatory agreement on the units, Tax Credit units, or
ones owned by the Housing Authority are not included in this activity.

This activity allows the AHA to pay the landlord an incentive or more than one incentive to lease up a Housing Choice
Voucher (HCV) program participant. The AHA would offer an array of incentives, but the total of all incentives paid to one
landlord could not exceed more than one month of the contract rent of the unit and would be paid at the time of HAP
execution. Landlord incentives are tied to each unit not to each landlord, so one landlord can receive one or more of the
incentives, capped at one month of rent for each unit that the landlord leases to a program participant. 

The proposed incentives are:

First-time Rental incentive: $1,500
Accessible unit incentive: $2,000
HQS incentive: $100
Returning Landlord incentive: $1,000

A first-time rental incentive would be paid to a landlord that is bringing a unit that has never been leased with the same
landlord under the HCV program before. The accessible unit incentive would be paid to landlords providing a unit that
meets or mostly meets the requirements for an ADA accessible unit to a family with a member with a disability. The HQS
incentive would be paid to landlords whose unit passed an initial housing quality standards inspection the first time and
resulted in a participant of the HCV program renting the unit. The returning landlord incentive would be paid to a landlord

leasing a unit to an HCV participant that has been on the program prior.

Which of the MTW statutory objectives does this MTW activity serve?

Housing choice

What are the cost implications of this MTW activity? Pick the best description of the cost implications based on
what you know today.
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Increased expenditures 

Does the MTW activity under this waiver apply to all assisted households or only to a subset or subsets of
assisted households?

The MTW activity applies only to a subset or subsets of assisted households

Does the MTW activity apply only to new admissions, only to currently assisted households, or to both new
admissions and currently assisted households?

New admissions and currently assisted households

Does the MTW activity apply to all family types or only to selected family types?

The MTW activity applies to all family types

Does the MTW activity apply to all HCV tenant-based units and properties with project-based vouchers?

The MTW activity applies to specific tenant-based units and/or properties with project-based vouchers

Please describe which tenant-based units and/or properties with project-based vouchers participate in the MTW
activity.

Does not apply to PHA owned, LIHTC units, units with regulatory agreements, or Project-Based Voucher units.

Based on the Fiscal Year goals listed in the activity's previous Fiscal Year's narrative, provide a description about
what has been accomplished or changed during the implementation.

Not applicable

Does the MTW agency need a Safe Harbor Waiver to implement this MTW activity as described?

No 

Does this policy apply to certain types of units or to all units all HCV units or only certain types of units (for
example, accessible units, units in a low-poverty neighborhood, or units/landlords new to the HCV program?

Certain types of units only

What is the maximum payment that can be made to a landlord under this policy?

One month rent

How many payments were issued under this policy in the most recently completed PHA fiscal year?

0

What is the total dollar value of payments issued under this policy in the most recently completed PHA fiscal
year?

$0

   


