
AGENDA SPECIAL MEETING OF THE BOARD OF DIRECTORS 
DATE & TIME Thursday, September 29, 2022 - 7:01 PM 

LOCATION  
Independence Plaza, 703 Atlantic Avenue, Alameda, CA 

PUBLIC PARTICIPATION   
Public access to this meeting is available as follows: 
Join Zoom Meeting: 
https://us06web.zoom.us/j/81499349988?pwd=aE5KbzN6WThWa3ZGdDk0TmF4NnpnUT09 

Meeting ID:  814 9934 9988 
Passcode:  931660 

Persons wishing to address the Board of Directors are asked to submit comments for the 
public speaking portion of the Agenda as follows: 

 Send an email with your comment(s) to jpolar@alamedahsg.org and 
vcooper@alamedahsg.org prior to or during the Board of Directors meeting 

 Call and leave a message at (510) 871-7435. 

When addressing the Board, on agenda items or business introduced by Directors, members 
of the public may speak for a maximum of three minutes per agenda item when the subject 
is before the Board.

Persons in need of special assistance to participate in the meetings of the Alameda 
Affordable Housing Corporation Board of Directors, please contact (510) 747-4325 (voice), 
TTY/TRS: 711, or jpolar@alamedahsg.org. Notification 48 hours prior to the meeting will 
enable the Alameda Affordable Housing Corporation Board of Directors to make reasonable 
arrangements to ensure accessibility.   

PLEDGE OF ALLEGIANCE 

1. ROLL CALL - Board of Directors

2. COMMISSIONER RECUSALS

3. Public Comment (Non-Agenda)

4. CONSENT CALENDER 
Consent Calendar items are considered routine and will be approved or accepted by one
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motion unless a request for removal for discussion or explanation is received from the Board 
of Directors or a member of the public. 

4.A.  Approve Minutes of the Board of Directors Meeting held June 15, 2022.

4.B.  Approval to Write-off of Uncollectible Accounts Receivable from Former Tenants.

4.C.  Accept a Review of the AAHC Conflict of Interest Policy.

4.D.  Accept Quarterly Report on Construction in Progress.

4.E.  Adopt the 2022-23 Alameda Affordable Housing Trust Fund Guidelines.

4.F.  Approve and authorize the Executive Director/President or Designee to take all
necessary actions to recast the existing North Housing predevelopment loan and 
other loan commitments between the Housing Authority and Island City Development 
as a grant from the Housing Authority to Alameda Affordable Housing Corporation for 
business needs. 

5. AGENDA

5.A.  Adopt Resolution of the Board of Directors of the Alameda Affordable Housing
Corporation Ratifying the Proclamation of a State of Emergency by the Governor of 
the State of California on March 4, 2021, and Making Findings Authorizing Continued 
Remote Teleconference Meetings of the Board of Directors Pursuant to Brown Act 
Provisions, as amended by Assembly Bill No. 361. 

6. ORAL COMMUNICATIONS, Non-Agenda (Public Comment)

7. EXECUTIVE DIRECTOR'S COMMUNICATIONS

8. DIRECTORS COMMUNICATIONS, (Communications from the Directors)

9. ADJOURNMENT OF REGULAR MEETING

* * * Note * * *

Documents related to this agenda are available for public inspection and copying at the 
Alameda Affordable Housing Corporation office, 701 Atlantic Avenue, during normal business 
hours. 

KNOW YOUR RIGHTS UNDER THE Ralph M. Brown Act: Government’s duty is to serve the 
public, reaching its decisions in full view of the public.  The Board of Directors exists to 
conduct the business of its constituents. Deliberations are conducted before the people and 
are open for the people’s review. 

In order to assist the Alameda Affordable Housing Corporation’s efforts to accommodate 
persons with severe allergies, environmental illnesses, multiple chemical sensitivity or related 
disabilities, attendees at public meetings are reminded that other attendees may be sensitive 
to various chemical based products. Please help the Alameda Affordable Housing 
Corporation accommodate these individuals.
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DRAFT MINUTES 
REGULAR MEETING OF THE BOARD OF COMMISSIONERS 

WEDNESDAY, JUNE 15, 2022 
 

 
 

  

 

  

 

  

 

  

 

 



 
 

 

 
 

 

 
 

 

 
 

 

 

  

 

  

 



  

 

  

 

  
 

 
 

 
 

  
 

  
 

  
 

  
 

 

 
Items accepted or adopted are indicated by an asterisk.

 

  
 

  



 

 

 

 

 
 



 

 
 



 

 

 

 

 

 



 

  

 

  

 

 
 

 

 
 



 

  

 

 

 
 



 

 

 
 
To: Board of Directors 

 
From:  
  

Stephanie Shipe, Director of Portfolio Management  

Prepared By: Stephanie Shipe, Director of Portfolio Management 
 
  

Date:  
  

September 29, 2022  

Re: Approval to Write-off of Uncollectible Accounts Receivable from Former 
Tenants. 
4.B. 

 
BACKGROUND 
Periodically, the Housing Authority and it's affiliates write-off uncollectible rent and 
miscellaneous charges from its books.  The term write-off indicates a procedure where past 
due amounts from tenants who are no longer residents in a Housing Authority or an affiliated 
community. These amounts are removed from its books after the usual means of collection 
have been exhausted. For budget purposes, this write-off appears as an expense. This 
procedure does not preclude the Housing Authority or it's affiliates from continuing to pursue 
collection through a collection agency. Future collection of amounts previously written-off will 
reduce future expenses.  
  
DISCUSSION 
This request is to write-off accounts receivable for tenants who have vacated and have 
outstanding balances due to the Alameda Affordable Housing Corporation (AAHC). One 
more notice will be sent to the tenants before the outstanding balance is written off. The total 
is $48,652.76; this amount is a combination of rent due, damages and miscellaneous 
maintenance charges. Uncollected Tenant Accounts Receivable is a budgeted expense item. 
A minor write-off of $256 for Island City Development (ICD) will be separately approved by 
the Executive Director.  
  
FISCAL IMPACT 
This tenant account write-off will result in an expense to AAHC of $48,652.76 in the fiscal 
year ending June 30, 2023 and will be present in the audited financial statement.  
  
CEQA 
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N/A  
  
RECOMMENDATION 
Staff recommends approval to write-off the attached tenant accounts receivable totaling 
$48,652.76 after one final notice is sent to the tenant.  
  
ATTACHMENTS 
1. AAHC Write Off Report as of 09-2022 
  
Respectfully submitted, 

 
Stephanie Shipe, Director of Portfolio Management 



Property
Rent/Damages/
Maint Charges

Eagle Village $15,266.00
Esperanza $12,461.75
Parrot Village $20,669.01
Everett Commons $256.00

Grand Total 48,652.76$       

HOUSING AUTHORITY OF THE CITY OF ALAMEDA
ANNUAL WRITE OFFS - PAST TENANTS

For Fiscal Year End 6/30/23



 

 

 
 
To: Board of Directors 

 
From:  
  

Sylvia Martinez, Director of Housing Development  

Prepared By: Sylvia Martinez, Director of Housing Development 
 
  

Date:  
  

September 29, 2022  

Re: Accept a Review of the AAHC Conflict of Interest Policy. 
4.C. 

 
BACKGROUND 
The Alameda Affordable Housing Corporation was formed as a nonprofit ownership entity in 
2017 to support the activities of the Housing Authority of the City of Alameda.  At that time, a 
Conflict of Interest Policy was adopted as part of the authorizing resolution.  The Policy calls 
for certain maintenance activities. Annually, each director, principal officer and member of a 
committee must sign a statement regarding the conflict of interest.  In addition, the Board is 
required to perform periodic reviews (Article VII) to ensure the Corporation operates in a 
manner consistent with charitable purposes and does not engage in activities that could 
jeopardize its tax-exempt status.  The review should include certain aspects of the 
Corporation's arrangements, purposes and any possible private or excess benefits. A copy of 
the Policy is attached.    
  
DISCUSSION 
The following table indicates the parameters that should be part of this periodic review, and 
how the Board has exercised its responsibility to conduct a review in regards to the Conflict of 
Interest Policy. 
 

Parameter Review Activity Date of Last 
Review 

Board members to sign annual 
Conflict of Interest Statements 

Executive Director (Board 
Secretary) to assure that all Board 
Members sign the annual Conflict of 
Interest Statements 

June 2022 

Whether compensation Annual Audit, conducted by 3rd May 2022 
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arrangements and benefits are 
reasonable, based on 
competent survey information 

party auditors and reviewed by the 
Board 

Whether partnerships, joint 
ventures and arrangements 
with management conform to 
written policies, are properly 
recorded, reflect reasonable 
investment for goods and 
services, and do not result in 
inurement or impermissible 
private benefits 

Annual Audit, conducted by 3rd 
party auditors and reviewed by the 
Board.The audit and Form 990 
delineate any compensation to the 
 Board and key staff, and provides a 
letter to management that calls out 
any concerns from their review of all 
partnerships, joint ventures and 
other management arrangements. 
The 2021 audit management letter 
did not indicate any concerns 
regarding conflict of interest. 

May 2022 

Whether partnerships, joint 
ventures, and arrangements 
with management further 
charitable purposes 

Activities and policies of the 
Corporation are reviewed at Board 
meetings on a case by case basis 
for compliance with charitable 
purposes. 

Case by case basis 

 
Staff believes that this periodic review is sufficiently complete, as supported by the annual 
audit and charitable tax return process performed by a third party auditor. It is recommended, 
however, that the Board request that staff prepare a review on the AAHC Conflict of Interest 
Policy at least once every two years so that it is fulfilling its responsibilities under the Policy 
on a regular basis.   
  
FISCAL IMPACT 
None.  
  
CEQA 
Not applicable  
  
RECOMMENDATION 
Accept a Review of the AAHC Conflict of Interest Policy.  
  
ATTACHMENTS 
1. Attach 1 AAHC Conflict of Interest Policy 
  
Respectfully submitted, 

 
Sylvia Martinez, Director of Housing Development 
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Conflict of Interest Policy
ALAMEDA AFFORDABLE HOUSING CORPORATION

Adopted November 15, 2017

Article I
Purpose

The purpose of the conflict of interest policy is to protect the interests of Alameda Affordable Housing 
Corporation (the "Corporation") when it is contemplating entering into a transaction or arrangement that 
might benefit the private interest of an officer or director of the Corporation or might result in a possible 
excess benefit transaction.  This policy is intended to supplement but not replace any applicable state 
and federal laws governing conflict of interest applicable to nonprofit and charitable corporations.  
Provided, however, if there is a conflict between this Conflict of Interest Policy and any state or federal 
law, the stricter provision shall prevail.

Article II
Definitions

1. Interested Person
Any director, principal officer, or member of a committee with Board of Directors ("Board") delegated 
powers, who has a direct or indirect financial interest, as defined below, is an interested person.

2. Financial Interest
A person has a financial interest if the person has, directly or indirectly, through business, investment, or 
family:

a. An ownership or investment interest in any entity with which the Corporation has 
a transaction or arrangement;

b. A compensation arrangement with the Corporation or with any entity or 
individual with which the Corporation has a transaction or arrangement; or

c. A potential ownership or investment interest in, or compensation arrangement 
with, any entity or individual with which the Corporation is negotiating a transaction or arrangement.  
Compensation includes direct and indirect remuneration as well as gifts or favors that are not 
insubstantial.  A financial interest is not necessarily a conflict of interest.  Under Article III, Section 2, a 
person who has a financial interest may have a conflict of interest only if the appropriate Board or 
committee decides that a conflict of interest exists.

Article III
Procedures

1. Duty to Disclose
In connection with any actual or possible conflict of interest, an interested person must disclose the 
existence of the financial interest and be given the opportunity to disclose all material facts to the 
directors and members of committees with Board delegated powers considering the proposed transaction 
or arrangement.

EXHIBIT A
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2. Determining Whether a Conflict of Interest Exists
After disclosure of the financial interest and all material facts, and after any discussion with the 
interested person, he/she shall leave the Board or committee meeting while the determination of a 
conflict of interest is discussed and voted upon.  The remaining board or committee members shall 
decide if a conflict of interest exists.

3. Procedures for Addressing the Conflict of Interest
a. An interested person may make a presentation at the Board or committee meeting, 

but after the presentation, he/she shall leave the meeting during the discussion of, and the vote on, the 
transaction or arrangement involving the possible conflict of interest.

b. The President of the Board or the Chair of the committee shall, if appropriate, 
appoint a disinterested person or committee to investigate alternative to the proposed transaction or 
arrangement.

c. After exercising due diligence, the Board or committee shall determine whether 
the Corporation can obtain with reasonable efforts a more advantageous transaction or arrangement from 
a person or entity that would not give rise to a conflict of interest.

d. If a more advantageous transaction or arrangement is not reasonably possible 
under circumstances not producing a conflict of interest, the Board or committee shall determine by a 
majority vote of the disinterested directors whether the transaction or arrangement is in the Corporation's 
best interest, for its own benefit, and whether it is fair and reasonable.  In conformity with the above 
determination it shall make its decision as to whether to enter into the transaction or arrangement.

4. Violations of the Conflicts of Interest Policy
a. If the Board or committee has reasonable cause to believe a member has failed to 

disclose actual or possible conflicts of interest, it shall inform the member of the basis for such belief 
and afford the member an opportunity to explain the alleged failure to disclose.

b. If, after hearing the member's response and after making further investigation as 
warranted by the circumstances, the Board or committee determines the member has failed to disclose 
an actual or possible conflict of interest, it shall take appropriate disciplinary and corrective action.

Article IV
Records of Proceedings

The minutes of the Board and all committees with Board delegated powers shall contain:

a. The names of the persons who disclosed or otherwise were found to have a financial 
interest in connection with an actual or possible conflict of interest, the nature of the financial interest, 
any action taken to determine whether a conflict of interest was present, and the Board's or committee's 
decision as to whether a conflict of interest in fact existed.

b. The names of the persons who were present for discussions and votes relating to the 
transaction or arrangement, the content of the discussion, including any alternative to the proposed 
transaction or arrangement, and a record of any votes taken in connection with the proceedings.
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Article V
Compensation

a. A voting member of the Board who receives compensation, directly or indirectly, from 
the Corporation for services is precluded from voting on matters pertaining to that member's 
compensation.

b. A voting member of any committee whose jurisdiction includes compensation matters 
and who receives compensation, directly or indirectly, form the Corporation for services is precluded 
from voting on matters pertaining to that member's compensation.

c. No voting member of the Board or any committee whose jurisdiction includes 
compensation matters and who receives compensation, directly or indirectly, from the Corporation, 
either individually or collectively, is prohibited from providing information to any committee regarding 
compensation.

Article VI
Annual Statements

Each director, principal officer and member of a committee with Board delegated powers shall annually 
sign a statement which affirms such person:

a. Has received a copy of the conflict of interest policy,
b. Has read and understands the policy,
c. Has agreed to comply with the policy, and
d. Understands the Corporation is charitable and in order to maintain its federal tax 

exemption it must engage primarily in activities which accomplish one or more of its tax-exempt 
purposes.

Article VII
Periodic Reviews

To ensure the Corporation operates in a manner consistent with charitable purposes and does not engage 
in activities that could jeopardize its tax-exempt status, periodic reviews shall be conducted.  The 
periodic reviews shall, at a minimum, include the following subjects:

a. Whether compensation arrangements and benefits are reasonable, based on competent 
survey information, and the result of arm's-length bargaining.

b. Whether partnerships, joint ventures, and arrangements with management organizations 
conform to the Corporation's written policies, are properly recorded, reflect reasonable investment or 
payments for goods and services, further charitable purposes and do not result in inurement, 
impermissible private benefits or in an excess benefit transaction.

Article VIII
Use of Outside Experts

When conducting the periodic reviews as provided for in Article VII, the Corporation may, but need not, 
use outside advisors.  If outside experts are used, their use shall not relieve the Board of its responsibility 
for ensuring periodic reviews are conducted.



 

 

 
 
To: Board of Directors 

 
From:  
  

Joseph Nagel, Construction Project Manager  

Prepared By: Joseph Nagel, Construction Project Manager 
 
  

Date:  
  

September 29, 2022  

Re: Accept Quarterly Report on Construction in Progress. 
4.D. 

 
BACKGROUND 
There were a number of costs and planned portfolio projects described in the Reserve Policy 
and other approvals from the May 2022 Board of Commissioner meeting. Because of the 
large number of items currently underway, staff will provide a periodic update on Construction 
In Progress (CIP) activities.  
  
DISCUSSION 
 
1.  Independence Plaza- 

The Board approved up to $1,850,000 in funds to complete the Independence Plaza 
balcony and guardrail repairs are awaiting final approval of the permits from the building 
department.  Permit applications were submitted electronically to the building department 
on June 16, 2022 for all five (5) buildings (703, 705, 707, 709, 711) and three (3) have 
been approved. 

  
Alameda Affordable Housing Corporation (AAHC) was notified that one of the buildings, 
building 707, is located within the FEMA Special Flood Hazard Area (SFHA).  Due to this 
building being located within the FEMA SFHA there would be additional documents 
required (detailed construction cost estimates, and an appraisal of the existing structure). 
This information has been submitted. The building department has also requested 
additional information and detailed plans for this repair. AAHC has contracted with Peoples 
Associates Structural Engineers, the same firm that provided the structural peer review, to 
provide any needed additional documentation required by the city building department and 
assist in expediting the permit process. 

 
2.  701 Office/Maintenance Garage Conversion  
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a. Architect RFQ-The RFQ for a design architect has been drafted and is being 
reviewed for final approval.  Once this RFQ has been reviewed and approved, it will 
be issued for responses. We anticipate this RFQ will be issued in September  2022. 

b. GC RFP- The RFP for a General Contractor is being drafted. We expect that this 
RFP will be issued by November 1, 2022. 

 
3.  Tilden Commons –  Security & Readiness for AHA Maintenance  

At the recently acquired AUSD property at 2615 Eagle Ave., smoke detectors, security 
alarms and cameras have been installed to properly secure the property. The existing 
access driveway on the west side of the property has been replaced. The existing 
driveway presented a tripping/safety hazard due to tree roots breaking and lifting the 
concrete. The AHA maintenance staff is scheduled to move into this property by August 
15, 2022.  The Tilden Demo RFP is expected to be issued by October 1, 2022.  

 
4.  Physical Needs Assessments 

AAHC has contracted with the consulting firm PPA (Physical Property Analysis LLC) to 
conduct PNA’s (Physical Needs Assessments) on the portfolio of properties. As of August 
10, 2022, assessments at 20 of the 23 properties have been completed. The final (3) 
assessments are scheduled for August 24th and 25th.  

  
FISCAL IMPACT 
The Board has approved these costs from the Construction in Progress section of the 2022 
Reserves Policy (May 2022 BOC).  
  
CEQA 
None.  
  
RECOMMENDATION 
Accept Quarterly Report on Construction in Progress.  
  
ATTACHMENTS 
None  
  
Respectfully submitted, 

 
Joseph Nagel, Construction Project Manager 



 

 

 
 
To: Board of Directors 

 
From:  
  

Sylvia Martinez, Director of Housing Development  

Prepared By: Sylvia Martinez, Director of Housing Development 
 
  

Date:  
  

September 29, 2022  

Re: Adopt the 2022-23 Alameda Affordable Housing Trust Fund Guidelines. 
4.E. 

 
BACKGROUND 
In July 2021, the Alameda Affordable Housing Corporation (AAHC) created the Alameda 
Affordable Housing Trust Fund (AAHTF) to provide a permanent local funding source for 
affordable housing in the City of Alameda.  The AAHTF was capitalized with a $7.5 million 
grant from the Housing Authority of the City of Alameda, and subsequently received $2.5 
million in matching funds from the Local Housing Trust Fund (LHTF) Program, funded by the 
Veterans and Affordable Housing Bond Act of 2018 (Proposition 1) and administered by the 
California Department of Housing and Community Development (HCD). 
  
The State of California Local Housing Trust Fund program requires that there is an annual 
public hearing to hear comments on the AAHTF guidelines, for the purpose of discussing the 
criteria that will be used to select projects to be funded. AAHC held a public hearing for this 
purpose on May 18, 2022.    
  
DISCUSSION 
The Board heard a variety of comments from the public and staff at the May 18, 2022 public 
hearing.  The following changes were made in the 2022-23 AAHTF Guidelines, as also 
shown in the attached redline.  
  
 Staff suggests the following updates to the guidelines: 
  

1. Clarify that any funds specifically awarded to apply for a match from the State of 
California LHTF program must meet the current guidelines of that program as well. 

2. Clarify that the General Partner of a development must actively facilitate the transfer of 
the ROFR to AAHC, or its affiliate, in the Limited Partnership Agreement 



AAHC Board of Directors Meeting  Page 2 
September 29, 2022

 

3. Increase the loan fee to up to 5% of the award amount to the terms.  This fee, if 
required as part of the original grant to the AAHTF, may be fulfilled by a grant fee of up 
to 5% to the initial grantee. The loan fee will be due no earlier than 30 days after 
placed in service, preferably at permanent conversion. 

4. Specifically, allow the AAHTF to accept land, with the specific requirement that the 
property be subject to a subsidized ground lease, for projects subject to a LHTF match 
application. Clarify that land owned by AAHTF or by AAHC is also included in the 
above priority. 

5. Add: "Or Developments in Moderate to Highest Opportunity Areas of the City of 
Alameda, per the California Tax Credit Allocation Committee methodology" to the 
section regarding "where a majority of units are PSH." 

6. Increase the predevelopment loan fraction to up to 100% of each loan rather than 
20%. 

7. Add a one-page summary term sheet to the guidelines, per 2021 Board request. 
8. Increase the construction cost contingency to no more than 10% of the construction 

budget, rather than 8%. 
9. Clarify that donors to the AAHTF may have additional terms that a project will have to 

meet to qualify for an award. 

 
These changes have been included in the attached redline.    
  
FISCAL IMPACT 
No impact.  
  
CEQA 
Not applicable.  
  
RECOMMENDATION 
Adopt the  2022-23 Alameda Affordable Housing Trust Fund Guidelines.  
  
ATTACHMENTS 
1. Alameda Housing Trust Fund Guidelines_Aug 2022_Redline 
  
Respectfully submitted, 

 
Sylvia Martinez, Director of Housing Development 
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Sources and Uses Statement 
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Uses 

DOCUMENTATION: 

ACTION TO BE TAKEN: 

Operating Pro Forma 

DOCUMENTATION: 

ACTION TO BE TAKEN: 
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ACTION TO BE TAKEN: 
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Market Assessment

DOCUMENTATION

ACTION TO BE TAKEN: 

Developer Capacity Assessment: 

Experience
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Developer Financial Capacity 

ACTION TO BE TAKEN: 

Developer Profit and Return 

ACTION TO BE TAKEN: 
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Debt Coverage and Cash Flow requirements

Senior and Junior loan types
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Contingency requirements -
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Reserve deposits and Uses



 16  
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To: Board of Directors 

 
From:  
  

Tony Weng, Senior Project Manager  

Prepared By: Tony Weng, Senior Project Manager 
 
  

Date:  
  

September 29, 2022  

Re: Approve and authorize the Executive Director/President or Designee to 
take all necessary actions to recast the existing North Housing 
predevelopment loan and other loan commitments between the Housing 
Authority and Island City Development as a grant from the Housing 
Authority to Alameda Affordable Housing Corporation for business 
needs. 
4.F. 

 
BACKGROUND 
The North Housing project has an existing predevelopment loan of $6,238,000 from the Housing 
Authority to Island City Development for the acquisition of the land, demolition of the existing 
buildings, holding costs, master planning, and predevelopment expenses for Block A, the first 
phase of North Housing project, which includes the 90 permanent supportive housing units. 
  
The chart below are expenses through August 31, 2022: 

North Housing Total 

12 Acre Site Pre-Development (includes master planning and demolition) $4,156,327 

First Phase Pre-Development (Block A, includes all three projects) $1,034,230 

Carrying Costs (includes perimeter fencing, security, insurance, and ongoing 
landscape maintenance) 

$499,923 

Total Spent $5,690,480 

Funds Remaining $547,520 

 
Per the approved October 2021 and May 2022 Reserve Policy: 

1. $1,262,000 was approved for predevelopment; together with the existing $6,238,000 
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predevelopment loan, the total predevelopment funds approved by the Board is 
$7,500,000. 

2. $3,000,000 was approved for North Housing PSH I  
3. $2,438,000 was approved for North Housing Senior Apartments 

 
In 2021, Alameda Affordable Housing Corporation, a nonprofit affiliate of the Housing Authority, 
created the Alameda Affordable Housing Trust Fund and allocated $5 million to each of the two 
permanent supportive housing projects. 

1. $5,000,000 ($3,750,000 in local match funds and $1,250,000 in State Local Housing Trust 
funds) for North Housing PSH I 

2. $5,000,000 ($3,750,000 in local match funds and $1,250,000 in State Local Housing Trust 
funds) for North Housing PSH II 

 
  
DISCUSSION 
Alameda Affordable Housing Trust Fund - Local Match Funds 
As required by the Local Housing Trust Fund (LHTF) Program, the Housing Authority is
required to fund $7,500,000 of local match grant funds to a restricted account for Alameda 
Affordable Housing Trust Fund. 
 
To meet this obligation, staff requests that the Housing Authority Board of Commissioners to 
approve and authorize the existing North Housing predevelopment loan between the Housing 
Authority and Island City Development to be recast as a grant from the Housing Authority to 
Alameda Affordable Housing Corporation for business needs.  All of the funds contemplated 
in this action have been allocated previously through Board actions and the Reserve Policy.  
 
The following actions are expected to occur simultaneously: 

1. Island City Development to approve and repay the existing predevelopment loan in the 
amount of $6,238,000 to the Housing Authority. 

2. The Housing Authority to accept the predevelopment loan repayment in the amount of 
$6,238,000 from Island City Development. 

3. The Housing Authority to recast the predevelopment funds in the amount of 
$7,500,000 to Alameda Affordable Housing Corporation as local match grant funds for 
the Alameda Affordable Housing Trust Fund. 

4. Alameda Affordable Housing Corporation to accept the local match grant funds in the 
amount of $7,500,000 from the Housing Authority for the Alameda Affordable Housing 
Trust Fund. 

5. Alameda Affordable Housing Corporation to make a predevelopment loan in the 
amount of $7,500,000 to Island City Development. 

6. Island City Development to accept the predevelopment loan in the amount of 
$7,500,000 from Alameda Affordable Housing Corporation/Alameda Affordable 
Housing Trust Fund. 

 
Please refer to the attached chart summarizing the steps to be taken concurrently. 
(Attachment 1). 
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This staff report has been reviewed by Carle, Mackie, Power & Ross LLP and Novogradac & 
Company LLP, our legal counsel and auditor for the North Housing projects. 
 
Moreover, the Housing Development Department is working with the Finance Department to 
create a master plan cost center to track and account for each separate development phases 
at North Housing. This information will be brought back to the Board before the end of 2022.  
  
FISCAL IMPACT 
The financial impact on the Housing Authority and its affiliates is expected to be cash neutral 
as no new money is involved. The actions discussed in this memo are to implement 
previously approved financing commitments and reserve policies. The existing 
predevelopment loan between the Housing Authority and Island City Development will be 
cancelled. The predevelopment loan funds will be recast as local match grant funds from the 
Housing Authority to Alameda Affordable Housing Corporation for the Alameda Affordable 
Housing Trust Fund. Ultimately, Island City Development will have a predevelopment loan 
and permanent loan from Alameda Affordable Housing Corporation via the Alameda 
Affordable Housing Trust Fund for the same amount as previously approved by the Housing 
Authority Board of Commissioners  in July 2021.  
  
CEQA 
Not Applicable  
  
RECOMMENDATION 
Approve and authorize the Executive Director/President or Designee to take all necessary 
actions to recast the existing North Housing predevelopment loan and other loan 
commitments between the Housing Authority and Island City Development as a grant from 
the Housing Authority to Alameda Affordable Housing Corporation for business needs.  
  
ATTACHMENTS 
1. Attachment 1 Concurrent Steps Summary Chart 
  
Respectfully submitted, 

 
Tony Weng, Senior Project Manager 



Attachment 1: Chart summarizing concurrent actions to recast the predevelopment loan funds as grant funds for the North 
Housing project. 

ICD to approve and 
repay AHA for the 

$6.238M 
predevelopment loan.

AHA to accept the 
repayment of $6.238M 
predevelopment loan 

from ICD.

AHA to recast 
predevelopment funds in 
the amount of $7.5M as 

local grant funds to 
AAHC/AAHTF.

AAHC/AAHTF to accept 
local grant funds from 

AHA.

AAHC/AAHTF to make 
a $7.5M 

predevelopment loan to 
ICD.

ICD to accept the $7.5M 
predevelopment loan 
from AAHC/AAHTF.



 

 

 
 
To: Board of Directors 

 
From:  
  

Vanessa Cooper, Executive Director  

Prepared By: Vanessa Cooper, Executive Director 
 
  

Date:  
  

September 29, 2022  

Re: Adopt Resolution of the Board of Directors of the Alameda Affordable 
Housing Corporation Ratifying the Proclamation of a State of Emergency 
by the Governor of the State of California on March 4, 2021, and Making 
Findings Authorizing Continued Remote Teleconference Meetings of the 
Board of Directors Pursuant to Brown Act Provisions, as amended by 
Assembly Bill No. 361. 
5.A. 

 
BACKGROUND 
On March 17, 2020, Governor Newsom issued Executive Order N-29-20 which allowed for 
relaxed provisions of the Ralph M. Brown Act (Brown Act) that allowed legislative bodies to 
conduct meetings through teleconferencing without having to meet the strict compliance of 
the Brown Act. All provisions of Executive Order N-29-20 concerning the conduct of public 
meetings via teleconferencing expired on September 30, 2021.  
  
DISCUSSION 
Assembly Bill 361(Chapter 165,Statutes of 2021) (AB 361)  was signed into law by the 
Governor on September 16, 2021, and went into effect immediately. It amends the Brown Act 
to allow local legislative bodies to continue using teleconferencing and virtual meeting 
technology after the September 30, 2021 expiration of the current Brown Act exemptions as 
long as there is a "proclaimed state of emergency" by the Governor. This allowance also 
depends on state or local officials imposing or recommending measures that promote social 
distancing or a legislative body finding that meeting in person would present an imminent 
safety risk to attendees. Though adopted in the context of the pandemic, AB 361 will allow for
virtual meetings during other proclaimed emergencies, such as earthquakes or wildfires, 
where physical attendance may present a risk. AB 361 will sunset on January 1, 2024. 
  
AB 361 requires the following to continue to conduct teleconferenced meetings: 
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1. Notice of the meeting must still be given in compliance with the Brown Act, and the 
notice must include the means by which the public may access the meeting and 
provide public comment remotely. 

2. The public must be provided access to the meeting via a call-in option or internet-
based service option and allowed to “address the legislative body directly.” The 
Alameda Affordable Housing Corporation does not have to provide an in-person option 
for the public to attend the meeting. 

3. The meeting must be conducted “in a manner that protects the statutory and 
constitutional rights of the parties and the public appearing before the legislative body.” 

4. If there is a disruption to the meeting broadcast or in the ability to take call-in or 
internet-based public comment, no further action can be taken on agenda items until 
the issue is resolved, even if this means stopping the meeting at that point and 
continuing all remaining items. 

5. The Board of Directors cannot require comments to be submitted before the start of 
the meeting. The public must be allowed to make “real time” public comment. 

6. Reasonable time for public comment must be provided. If the Board provides a timed 
public comment period, the public comment period must be left open until the time 
expires.  

7. All votes must be taken by roll call.  
8. The Board of Directors must approve a resolution making findings by majority vote 

within 30 days of the first teleconferenced meeting under AB 361  and every 30 days 
thereafter to continue to conduct teleconference meetings under AB 361. The body 
must find it has reconsidered the circumstances of the state of emergency and either 
1) the emergency continues to impact the ability to meet safely in person, or 2) State 
or local officials continue to impose or recommend social distancing.  

In light of AB 361, the continuing COVID-19 State of Emergency declared by the Governor, 
the continuing Local Emergency declared by the City of Alameda, the continuing 
recommendations by the County of Alameda Health Officer  of social distancing as a 
mechanism for preventing the spread of COVID-19, and the continued threats to health and 
safety posed by indoor public meetings, staff recommends the Board of Directors adopt the 
proposed Resolution making the findings required to initially invoke AB 361. 
  
The procedures currently set up for Board of Directors' meetings, which provide public 
attendance and comment through a call-in or internet-based service option, satisfy the 
requirements of AB 361. The Executive Director, or designee, will work with he Board to 
ensure that meeting procedures for all teleconferenced meetings  comply with AB 361. 
Continued reliance will require the Board of Directors to adopt a new resolution making 
required findings every 30 days.  
  
FISCAL IMPACT 
None.  
  
CEQA 
N/A  
  
RECOMMENDATION 
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Adopt Resolution of the Board of Directors of the Alameda Affordable Housing Corporation 
Ratifying the Proclamation of a State of Emergency by the Governor of the State of California 
on March 4, 2021, and Making Findings Authorizing Continued Remote Teleconference 
Meetings of the Board of Directors Pursuant to Brown Act Provisions, as amended by 
Assembly Bill No. 361.  
  
ATTACHMENTS 
1. DRAFT RESOLUTION No. 2022-009 - AB 361 (09.29.22) 
2. AB 361.pdf 2021 
  
Respectfully submitted, 

 
Vanessa Cooper, Executive Director 



 
 

Resolution No. 2022-009 



 
 



 
 



  





  

  



  

  

  

  

  

  



    

  

  

  
  

  
  

  

  

  

  

  

  



  

  

  

  

    

  

  

  
  

  
  

  



  

  

  

  

  

  

  

  



  

    

  

  

  

    

  

  



    

  

  

    

  

  

  

  

  

  



  

  

  

  

    

  

  



  

  

  
  

  

  

  

  

    

  

  



  

    

  

  

    

  

  



    

  

  

  

  

  

  

  

  

  



  

    

  

  

  

  

  
  

  

  

  

  



    

  

  

  

    

  

  

    



  

  

  

  

    

  

  



  

    

  

  

    

  

  



  

  



  

  

  




