Housmg
Authority of the Czw of Alameda

701 Atlantic Avenve - Alameda, California 94501-2161 - TEL: (510) 747-4300 - FAX: (510) 522-7848 - TDD: (510) 522-8467

IF YOU WISH TO ADDRESS THE BOARD:

1. Please file a speaker’s slip with the Executive Director, and upon
recognition by the Chair, approach the rostrum and state your name;
speakers are limited to 5 minutes per item.

2. If you need special assistance to participate in the meetings of the City of
Alameda Housing Authority Board of Commissioners, please contact (510)
747-4325 (TDD: 510 522-8467) or dconnors@alamedahsg.org
Notification 48 hours prior to the meeting will enable the City of Alameda
Housing Authority Board of Commissioners to make reasonable
arrangements to ensure accessibility.

AGENDA REGULAR MEETING OF THE BOARD OF COMMISSIONERS
DATE& TIME Wednesday May 18, 2016 7:00 pm - CLOSED SESSION 6:45pm
LOCATION Independence Plaza, 703 Atlantic Avenue, Alameda, CA

Welcome to the Board of Commissioners of the Housing Authority of the City of Alameda
meeting. Regular Board of Commissioners meetings are held on the third Wednesday of
each month in the Ruth Rambeau Memorial Community Room at Independence Plaza.

Public Participation

Anyone wishing to address the Board on agenda items or business introduced by
Commissioners may speak for a maximum of three minutes per agenda item when the
subject is before the Board. Please file a speaker’s slip with the Housing Authority Executive
Director if you wish to address the Board of Commissioners.

PLEDGE OF ALLEGIANCE

1. ROLL CALL - Board of Commissioners

2. CLOSED SESSION —6:45 p.m. - Adjournment to Closed Session to Consider:
2-A. Purpose: Conference with Legal Counsel — Anticipated Litigation.

Significant Exposure to Litigation Pursuant to Government Code Section 54956.9(b}):
One (1) potential case
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Adjournment of Closed Session

RECONVENE REGULAR MEETING — 7:00 P.M.

Announcement of Action Taken in Closed Session, if any.

CONSENT CALENDAR

m Consent Calendar items are considered routine and will be approved or accepted
by one motion unless a request for removal for discussion or explanation is
received from the Board of Commissioners or a member of the public.

Approve Minutes of the Board of Commissioners Regular Meeting held April 20, 2016.
Acceptance is recommended - Page 4

Accept the Monthly Overview Report - Page 8

Accept the Budget Variance Report - Page 16

Accept the Quarterly Police Report - Page 31

Accept the Quarterly Investment Report - Page 36

AGENDA

Adopt the Resolution and Approval of the 2016-2018 Budget - Page 51
Approve the Capitalization Policy — Page 75

Amend the Administrative Plan Chapters 3, 6, 7, 9, 11, 15 and the Glossary to
implement streamlining options and requirements including changing the verification
deadlines for applicant families with newly added children under 6 years of age;
updating the definition of extremely low-income families to match HUD's new
definition; adding fees and other charges to iuition in the student rule; limiting the
Earned income Disallowance to 12 months at 100% and 12 months at 50%; allowing
for reasonable accommodations in the use of payment standard and utility
allowances; and implementing the optional streamlining with fixed income sources and
assets under $5,000. These revisions also add language suggested by HUD in
recently issued guidance for arrest records. Also, it include a streamlining effort by the
Housing Authority to not collecting a Request for Tenancy Approval when not required
by HUD. Amendment (2016-03) — Page 84

Eagle Avenue Project Update; Authorize the Executive Director to Execute Documents
Necessary for a Tax Credit Application; Authorize a Housing Authority Loan of Up to
$2.3 million for Project Development; Authorize an increase in Design Contract Costs
from $600,000 to $650,000 — Page 99

ORAL COMMUNICATIONS, Non-Agenda (Public Comment)
COMMISSIONER COMMUNICATIONS, (Communications from the Commissioners)
ADJOURNMENT

Note
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« Ifyou need special assistance to participate in the meetings of the Housing Authority of the City of Alameda Board
of Commissioners, please contact 510-747-4325 (TDD: 510-522-8467) or dconnors@alamedahsg.org. Notification
48 hours prior to the meeting will enable the Housing Autherity of the City of Alameda Board of Commissicners to
make reasonable arrangements to ensure accessibility.

« Documents related to this agenda are available for public inspection and copying at the Office of the Housing
Authority, 701 Atlantic Avenue, during normal business hours.

e« KNOW YOUR RIGHTS UNDER THE Ralph M, Brown Act: Government's duty is to serve the public, reaching its
decisions in full view of the public. The Board of Commissioners exists to conduct the business of its constituents.
Deliberations are conducted before the people and are open for the people’s review.

o In order to assist the Housing Authority's efforts to accommodate persons with severe allergies, environmental
illnesses, multiple chemical sensitivity or refated disabilities, attendees at public meetings are reminded that other
attendees may be sensitive to various chemical based products. Please help the Housing Authority accommodate
these individuals.
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DRAFT MINUTES
REGULAR MEETING OF THE BOARD OF COMMISSIONERS
OF THE HOUSING AUTHORITY OF THE CITY OF ALAMEDA
HELD WEDNESDAY, April 20, 2016
The Board of Commissioners meeting was called to order at 7:00 p.m.
1. ROLL CALL

Present:  Commissioners Allen, Rickard, Shipe, Tamaoki and Chair Kurrasch

Absent:  Commissioner McCahan (by phone)

2. CLOSED SESSION —6:30 p.m. - Adjournment to Closed Session to Consider:

2-A. Purpose: Conference with Legal Counsel — Anticipated Litigation.
Significant Exposure to Litigation Pursuant to Government Code Section 54956.9(b):
Two Potential cases

3. Adjournment of Closed Session

4. RECONVENE REGULAR MEETING - 7:00 P.M.

5. Announcement of Action Taken in Closed Session, if any: The Board gave direction
to Executive Director and legal counsel regarding ltems under 2-A:

6. CONSENT CALENDAR
m Consent Calendar items are considered routine and will be approved or accepted
by one motion unless a request for removal for discussion or explanation is
received from the Board of Commissioners or a member of the public.

PLEDGE OF ALLEGIANCE

Commissioner Rickard asked for clarification on the Budget Variance Report. Ms.
Cooper and Finance Director Marie Wang responded. Commissioner Rickard recused
himself from the consent calendar vote due to a conflict on item 6-D.
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Commissioner Shipe moved to approve the Consent Calendar and Commissioner
Tamaoki seconded. The motion carried unanimously with one recusal. ltems
accepted or adopted are indicated by an asterisk.

. Approve Minutes of the Board of Commissioners Regular Meeting held March 16,

2016. Acceptance is recommended (page 4)

. Accept the Monthly Overview Report (page 8)
. Accept the Budget Variance Report (page 15)
. Authorize the Executive Director to Negotiate and Execute a Contract for Construction

Manager at Risk with Arbor Building Group for the Section 504 Accessibility Upgrades
at Anne B. Diament Plaza (page 31)

AGENDA

Award a Contract with Life Skills Training and Education Programs, Inc. (“LifeSTEPS”)
up to $435,000 and Authorize the Executive Director to Execute the Contract (page
36)

Executive Director Vanessa Cooper gave some background information on the need
for social services for our senior residents and Management Analyst Zeel.aura Page
provide further details about the contract. In 2013 we issued a RFP for resident
services. That contract was awarded to Synergy HomeCare and it has now expired.
In order to expand resident services to all AHA-owned properties AHA issued a
second RFP for social services in December 2015. Life Skills Training and Education
Programs, Inc. “LifeSTEPS" was selected. Ms. Cooper introduced LifeSTEPS
Executive Director, Beth Southorn. Ms. Southorn introduced, Director of Operations,
Kelly McGillis and Belinda Lee who will be overseeing the social work here in
Alameda. Ms. Southorn gave some background information and talked about her
goals.

Commissioners commented on the presentation. Commissioner Tamaoki asked if
about the transition to the LifeSTEPS program for our tenants from our prior providers.
Ms. Cooper responded on what AHA provided previously and what AHA is currently
providing and how this would carry forward with LifeSteps. Ms. Cooper said that AHA
property management and LifeSTEPS will have monthly meetings that cover various
topics.

Commissioner Rickard moved to accept the staff recommendation on page 38 and
Commissioner Allen seconded. The motion carried unanimously.

Update on the 2015-2017 Two Year Plan (page 51)

Ms. Cooper said that the last update to the Board was at the September 2015 Board
Meeting.
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Ms. Cooper reviewed the Two Year Plan with the Board and invited questions from the
Board. This is an informational item only. Ms. Cooper also introduced Jeff Cook, new
Maintenance Supervisor at AHA.

Rosefield Project Update; Authorize the Executive Director to Execute Funding
Application and Related Documents Associated with Board Approved Redevelopment
Plan {page 57)

Chair Kurrasch commented on the tour of Rosefield Village. Ms. Johnson, Director of
Housing and Community Development, updated the Board on the Rosefield Village
Project. Staff have been working on collecting information from our financial
consultant and the various options are summarized in the packet. Ms. Johnson
discussed the options. Ms. Johnson updated the Board on information received this
week regarding the structure and how this may impact the best method to proceed.

Commissioner Rickard asked staff to return with a comparison of the incremental cost

for a new project that provides additional units versus a rehab project. Commissioner
Rickard also asked for information on the cash needed for other pending projects.

There was no vote on this the item as staff already have approvals from the Board
meetings in November 2015 and February 2016 to proceed with a bond application
and the AHSC application if the redevelopment option is determined to be feasible.

Appoint Nominating Committee for Board Officers (page 62)

Chair Kurrasch asked that Board members contact him directly if they would like to be
on the Ad Hoc Committee to appoint a nominating committee for Board officers.

Ms. Cooper said that once she hears from the Board an Ad Hoc Committee meeting
would be scheduled.

ORAL COMMUNICATIONS, Non-Agenda (Public Comment)

None

COMMISSIONER COMMUNICATIONS, (Communications from the Commissioners)

Chair Kurrasch thanked our officers for attending. Chair Kurrasch thanked Ms.
Cooper for the Wifii password that he will now be using with his new tablet for the
Board meetings. Chair Kurrasch gave an update on the NAHRO Conference in
Washington, DC.

ADJOURNMENT

There being no further business, Chair Kurrasch adjourned the meeting at
approximately 8:03 pm.

=
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Arthur Kurrasch, Chair

Vanessa M. Cooper
Executive Director/Secretary
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To:. Honorable Chair and
Members of the Board of Commissioners

From: Vanessa M. Cooper
Executive Director

Date: May 18, 2016

Re: Monthly Overview Report to the Board

BACKGROUND

This memo provides a high level overview of agency activities in the prior month. Data is
submitted by each of the key areas of operation.

POLICY!IT

The Laserfiche server was upgraded to allow staff access to additional features and the online
Forms portal was installed onto the server. Training for the forms module will be scheduled
SO0N.

New computer equipment was purchased under the Services Agreement with the City of
Alameda for the Rental Programs staff, and an additional laptop and projector for the
workshops are also being purchased.

SEMAP audits are underway for rent calculation, rent reasonableness tests, wait list
admissions, and enforcement of the Housing Quality Standards.

OPERATIONS/HR

We have filled the Senior Project Manager position approved by the Board in February, and
Tobias Liebermann will be starting in mid-May. Claudia Young accepted the Director of Rental
and Community Programs position effective May 2, following an internal and external
recruitment. Recruiting is underway for the Program Assistant and Rent and Community
Programs Specialist positions to support the rent ordinance work with the City. We also
received retirement notices for two maintenance staff.

The design for the home page of AHA's new website has been finalized, and the developers
are working on designing and building out the subpages. Testing will occur over the upcoming
months, and we hope to have the site ready to launch by the end of July.

We have arranged with Liebert Cassidy Whitmore (LCW), the law firm we contract with for
employment-related matters, to provide a two-hour Harassment training for staff in May. This
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training will meet the legal requirements for supervisory training, and provide all staff with
information on this topic. Board members and select vendors have also been invited.

The proposal on retiree health policies will be brought to the Board in June. The budget
proposal for 2016-2018 includes the anticipated cost of implementing the proposal; by June,
we expect to have additional implementation details finalized and will be able to bring a
complete proposal to the Board for consideration.

PROPERTY MANAGEMENT

We ended April with 8 vacant apartments for rent and Property Management is processing
applicants for occupancy. Also, we have one resident transferring to another unit in the same
building which will fulfill an approved Reasonable Accommodation request. Additionally, we
have four apartments being used to temporarily house residents from ABD whose units are
being remodeled as part of the ADA improvements projects.

We collected April rents due from residents, except two households ad we continue to work
on enforcing payment plans and collecting maintenance charges. Rent increase for Parrot
Village with an effective date of September 1, 2016 have been issued. There are a number
of residents that will be issued warning letters lease violations tied to non-compliance with the
lease as noted during the HQS inspections or our annual income certification process. These
include tampered or missing smoke detectors, unauthorized pets, unit cleanliness, failure to
recertify etc.

Staff has started the annual income recertification process for all tenants who do not have a
section 8 subsidy. These include the 185 units at Independence Plaza and 7 households at
other properties. Most of these are being done by a third party low income housing tax credit
(LIHTC) compliance agency, CGI Inc. The information gathered will help establish a rent
schedule at Independence Plaza, which will allow AHA to plan for future funding, including
possible tax credits. This exercise is expected to be completed by June 30.

AHA will need to consider accepting Section 8 vouchers at Independence Plaza. Although
the management plan does not prevent this, IP has not traditionally accepted Section 8
vouchers. Discrimination against Section 8 voucher holders is no longer permitted in the City
ordinance.

MAINTENANCE

The maintenance team continues to address work orders, inspections and preventative
maintenance. There are few vacancies at this time due to the very tight housing market and
units are being turned as they arise. The two largest properties, Esperanza and Independence
Plaza, are on the HQS inspection schedule for April and May. In addition to staff absences
during this period, AHA received retirement notices from 2 of the 11 staff members of this
team. The new maintenance supervisor is working with HR and the Executive Director on a
staffing plan for the coming year. Additional work is underway with staff in order to produce
better data from our system on cost, productivity and completion times.
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Work Order Analysis by Completion Month

Year: 2016
Name Jan Feb Mar Apr May Jun_ Jul Aug Sep Oct Nov Dec Total

1110 SHERMAN STREET 4 2 i3 17 0 0] 0 0] 0 0 0 0 36
1120 LINCOLN HOUSE 1 2 2 7 1 0 0 0 0 0 0 0 13
2100 ESPERANZA 41 56 59 135 28 0 0 0 0 0 1 V] 320
3100 PARROT VILLAGE 62 61 38 23 3 a o 0 0 0 0] 0] 187
6010 ANNE B DIAMENT PLAZA 23 22 20 12 2 )] 0 0] 0 0 0 0 79
6020 ROSEFIELD VILLAGE 16 24 89 25 5 0 0 0 0 0 0 0 159
6030 PARROT GARDENS 1 18 4 4 o 0 0 0 0 0 4] 0 27
6040 STANFORD HOUSE 2 0 3 9 1 0 0 0 0 0 0 4] 15
6050 LINCOLN/WILLOW 1 1 12 0 0 0 0 0 0 L 0 23
6060 SENIOR CONDOS 2 0 1 0 0 Q 0 0 0 0 15
6070 CHINA CLIPPER PLAZA & 28 19 5 1 0 1] 0 0 0 0 4] 59
6100 EAGLE VILLAGE 8 11 13 15 3 0 0 0 0 0 0 0 50
8100 INDEPENDENCE PLAZA 55 53 62 46 11 0 0 0 0 0 0 0 227

222 278 335 318 56 0 0 0 1] 0 1 0 1,210

HOUSING PROGRAMS

in April 2016, HPD continued working on the following projects:

Waitlist Opening Update

HPD department continues its efforts to open our Property-Based wait lists. Weekly planning
sessions for the property-based waitlists began in January 2018 to establish policies,
procedures, and resources needed to ensure an open, accessible, successful and smooth
process for this event.

We completed the purge process of our waitlist and are currently updating applicant
information in the Yardi database. The new merged waitlist has been created with names of
applicants from the waitlist purge who requested to be placed on the list. After reviewing the
number of applicants remaining on our various waitlist and available bedroom sizes, the
committee determined the approximate number of applicants to be placed on each list by
bedroom size. A recommendation has been made to the Executive Director for final approval.

QOutreach letters were recently mailed to our neighboring resource centers announcing the
waitlist opening and soliciting their assistance with the application process, which will be
entirely on-line this year. Prior, to the waitlist opening the committee will hold trainings on the
application completion process for our partners. Our Senior Management Analyst continues
to work closely with our waitlist vendor, Happy, to ensure our final application collects all the
pertinent data needed to place applicants on the waitlist.

The waitlist will be open shortly for five days this year at a date to be announced. During that
time on-line applications will be accepted, and from that pool, a limited number will be placed
on the various property-based waitlists. We will continue to provide updates to the Board over
the upcoming months.
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FSS Program Update

We are pleased to announce we completed our second 2016 FSS Outreach Enroliment Event
on April 27, 2016 at (Esperanza) from 3-4pm. We provided onsite in person Arabic translation
to provide families at this event an increased understanding of the program. . Additional
outreach was completed in Vietnamese, Chinese, Spanish, and Tagalog.

We had 8 perspective participants in attendance, and we've received 2 applications. We have
several interviews scheduled for later this month, and we are hopeful we will have more
applications. We will continue to outreach to everyone who attended this event and our
previous recruitments throughout the year to assess their interest and their ability to
participate later this year.

We hope to develop a new waitlist of interested HCV families willing to work hard to
accomplish their future goals through the FSS program.

Community Qutreach

The AHA recently mailed an outreach letter to the Alameda Faith-Based community regarding
the housing crisis currently being experienced in the City of Alameda as well as throughout
the entire Bay Area. Our outreach letter acknowledged the difficult time families are having
trying to locate and maintain housing, especially for low-income families and those living on
a fixed incomes, and included an offer for AHA staff to speak to the community group or
congregation about affordable housing issues in the City of Alameda. It is our plan during
these mestings to also speak about the potential of becoming a section 8 landlord or
volunteering with our residents on issues such as children's reading programs, senior services
and self-sufficiency.

We received two requests for speakers and the first presentation was at the Islamic Center in
Alameda. The Director of Housing presented a 15-20 minute presentation on the current
market, payment standards, the Rent Review Advisory Committee (RRAC), Owners
Workshop, and landlord outreach before answering a host of questions. Our second
presentation is scheduled for the latter part of May at St. Barnabus in Alameda. We will
continue our outreach efforts and keep the Board updated.

In addition, our Senior Management Analyst, Director of Housing and Community
Development, Director of Rent Programs and our Executive Director will be speaking at a
number of outreach events in Alameda in the coming months.

HPD Department Statistics

The month of March the HPD department processed the following work.

Statistics February 2016 March 2016 April 2016

Annual Re-exams Processed 129 122 128

Rent Increases Processed 120 162 88

Interim Re-examinations 16 30 68

Processed

HQS Inspections Conducted 35 35 non-AHA 35 non AHA
66% Lst time 71% 1% time pass 50% 1 time pass
pass
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AHA Owned 55 units 79 units Esperanza 120 units-
45% 1st time 41% 1* time pass 57% 1* time pass
pass -| Shinsei- 21 units- 70%
1* time pass
APC- 67 units-
70% 1% time pass

HOUSING AND COMMUNITY DEVELOPMENT

Capital Projects

Staff has proposed a two-year work plan and budget based on the information contained in
the past year's work plan, the Physical Needs Assessment reports received in late 2015, and
input from maintenance staff and consultants. This work plan is included within the Agency
2016-2018 budget.

The Section 504 renovation project at Anne B. Diament is now underway and will be
completed by August 2016.

Staff is preparing to bid a small project to add pull stations, an emergency elevator call button,
and a replacement of all angle stops in kitchen and bathrooms at China Clipper.

CDBG

On May 3, 2016 a Public hearing was held and the City Council approved the FY 16-17 Action
Plan that governs the CDBG program for the next fiscal year. The total approved budget for
all programs will be $1.2 million including activities that are paid directly by the City and those
that are paid by The Housing Authority and reimbursed by the City.

Housing Rehabilitation Programs

- All residential projects in progress have now been completed.

- Staff has received approval and engaged an architect to create two units within the
existing footprint at 738 Eagle village. Plans to divide the unit and create 2 one-
bedroom units are being prepared. The rear unit will be fully accessible. A survey is
being done to determine any site modifications required. This is funded using a low-
interest Sub-Rehabilitation Program loan from CDBG funds.

Public Facilities Rehabilitation
- The project to replace doors and install an accessible opener at Woodstock Recreation
Center was completed.

Inclusionary and Below Market Rate Programs

Marina Shores Single Family: Six buyers for the first six available single-family have been
identified and approved. The first closing is scheduled for late May. All buyers have been
contacted and appointments have been set to sign contracts.

Marina Shores Condos: The application deadline for the condos was April 15th. The top 75
applicants (based on lottery number) from both the 50% AMI and 80% AMI groups were
invited to submit full applications. Of those invited, we received: 32 — 50% applications and

I
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43 - 80% applications. Hello Housing has identified buyers for the 7 - 80% condos as well as
for the 3 - 50% condos. Letters will be sent to the approved buyers with the expectation of
them being contacted by Lennar (the developer) next week.

Alameda Landing: Hello Housing held two pre-application sessions, 2 lotteries and 2
workshops during the month of April. There are three 2-bedroom homes available in the
Linear condos and four 3-bedroom units available in the Symmetry town homes. The deadline
for full applications for Symmetry is Friday, May 13th. The deadline for full applications for
Linear is next Friday May 20th.

Real Estate Deveiopment

Del Monte Senior — Staff has received the scoring letter from the California Tax Credit
Aliocation Committee and all possible points were awarded to the Del Monte Senior
application. The next step is to be recommended for approval at the June 8, 2016 Committee
meeting. Once the allocation is made, staff will immediately proceed to issue a RFP for
construction/perm lender and tax credit investor. Once approved, the project must close
construction financing and be ready to commence construction within 180 days.

2437 Eagle Avenue - Staff has engaged the design firm to revise the plans to include 20 units
(rather than 22) in order to reduce costs. A separate staff report including a request for
additional funding is included in this month’s Board agenda.

Stargell Commons - Staff continues to attend the monthly draw meetings; the project is
proceeding on schedule.

Portfolio Projects - An RFQ to pre-qualify a pool of General Contractors was issued for major
projects over $500,000. This includes capital improvements, rehabilitation, and new
construction over the next 3-5 years. Submittals are due May 23, 20186.

North Housing — The Navy has revised the conveyance schedule to an estimated transfer
date in the fall of 2016. The Covenant to Restrict the Use of the Property "CRUP" and related
documents will be prepared by the Navy and must be submitted to the State agencies for
approval. Staff is working to procure the required Pollution Legal Liability policy required by
the City before transfer.

Rosefield Village — Working with the financial consultant, staff continues to consider the
redevelopment options for this project. Another structural investigation was completed on
May 5, 2016 at Buildings 727 and 718. Staff also located copies of reports from earlier
structural investigations. The preponderance of evidence suggests that the modular buildings
have reached the near-end of serviceable use and should be replaced. Staff has decided to
withdraw the application for AHSC funds. The tax-exempt bond inducement approved in
December 2015 can be kept valid if an application to the California Debt Limit Allocation
Committee is submitted by June 15" (reflecting the revision from renovation to
reconstruction).

HCD, Facilities and Property Management staff will work together to develop a plan for the
operation of the property over the next year or two as the redevelopment plan is finalized and
funding sources are secured. B
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RENT & COMMUNITY PROGRAMS

Staff continues to hold weekly information workshops to the community regarding ordinance
3148, which went into effect on March 31, 2016.

On April 6, 2016, City Council approved a resolution to implement the Capital Improvement
Plan (CIP) Policy with Resolution 15138. Staff will be holding workshops specific to CIP for
the next four weeks, to allow landlords and tenants to understand the CIP process in greater
detail. Staff has received one request for termination of tenancy citing CIP.

On June 7, 20186, City Council will vote to approve Policy to establish requirements,
procedures, restrictions and mitigations concerning the withdrawal of residential rental
accommodations from the rental market. Currently the City does not have anything in place.

On June 21, 20186, City Council will hear report from BEA consulting regarding the Rent
Program Fee Study. A draft fee study will be available on 05/16 for review. Staff is scheduled
to review the draft and provide feedback to the City and Consultant on 05/18.

Staff has moved forward with outreach efforts in six different newspapers including the
Alameda Journal, Sun, Sing Tao Daily, Asian Journal and Vision Hispana. The ads are
scheduled to be printed during the first two weeks of May. In addition, staff coordinated with
AMP to include information about the ordinance in the June billing inserts and with the school
district for the monthly May newsletter.

RRAC:
Homeowner Member Vacancy: We have two applicants and will be moving forward with one
interview.

May 2 Meeting: Out of six cases we ended up with two (1 moratorium and 1 new ordinance).
The committee did a great joint effort in facilitating the mediation. Barbara from SEEDS
provided the committee with feedback after the meeting. Once we have the Homeowner on
board, we will discuss additional training.

Committee decided to vote on an Interim Chair and Vice Chair. They would like to wait until
the Homeowner is on board.

FINANCE

Please see the Budget Variance Report.



Honorable Chair and
Members of the Board of Commissioners

RECOMMENDATION

For information only.

Respectfully submitted,

\erous, Cope.

Vanessa M. Cooper
Executive Director

VMC/all

May 18, 2016
Page 8 of 8
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To: Honorable Chair and
Members of the Board of Commissioners

From: Vanessa M. Cooper
Executive Director

Date: May 18, 2016

RE: Budget Variance Report

BACKGROUND

On April 16, 2014 the Board of Commissioners approved a two-year operating
budget for all programs covering the fiscal years July 1, 2014 through June 30,
2018. On April 15, 2015, the Board of Commissioners approved the FY 2016
budget update for revision of the original budget for the Fiscal Year starting July
1, 2015 and ending June 30, 2016.

On March 18, 2016, the Board of Commissioners approved the budget update for
the second revision of the original budget for the Fiscal Year starting July 1, 2015
and ending June 30, 2016. This Budget Variance Report covers preliminary
unaudited financial operating resuits compared to the second budget revision
approved on March 16, 2016, for the ten month period of July 1, 2015 to April 30,
2016.

DISCUSSION

Overall operating income is slightly over the year-to-date budget by $238,171
(.1%), mainly due to the higher amount of dwelling rent and a higher amount of
HAP Rent, which offset by the lower amount of Admin Fee. Dwelling rent is
higher due to the higher payment standard and reduced vacancy levels. HAP
rent is higher due to increased HAP rent effective September 2015. The lower
Admin Fee is due to the lower leasing of Housing Choice Vouchers as the Bay
Area and Alameda rental market continues to be very competitive

Agency wide expenses are lower than year-to-date budget by $2,030,307 (6.9%).
This is mainly due to the lower salary expenses, lower benefit costs, lower
Extraordinary Maintenance Projects (EMPs) expenses, lower tenant activities,
and lower HAP payments. The operating surplus is, therefore, $4,429,501,
compared to year-to-date budgeted surplus of $2,161,023.

The year-to-date Extraordinary Maintenance Projects (EMPs) expenses for our
Owned and Managed Complexes and Units totaled $70,927, compared with the
year-to-date budget of $770,245, resulting in a favorable variance of $699,318
(80.8%). The difference is due to a number of projects being on hold pending
review of a capital needs assessment.

e
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GASB-68

As a local government agency, AHA has to maintain its books by standards set
by the Government Accounting Standards Board (GASB). Each year the GASB
sets guidelines for accounting practices, identified by number. Effective FY 2018,
AHA must operate by GASB rule 68, which is commonly known as GASB-68.
This new rule, GASB-68, requires all government agencies (States, Counties,
Cities and Special Purpose Local Governments) to report pension liabilities which
have historically been reported on a pay as you go basis by all government
entities. Since AHA is a member of the CalPERS retirement system, AHA is
required to report each year on any unfunded pension liability.

According to the CalPERS Actuarial Valuation Report as of June 30, 2014 for the
Miscellaneous Plan of the Housing Authority of the City of Alameda, the
estimated balance of Authority’s Unfunded Accrued Liability (UAL) as of June 30,
2016 would be $1,600,594, which remains unpaid as of yet. This is lower than
the previous estimate of $1,874,684. According to the Senior Pension Actuary at
CalPERS Actuarial Office, there is no penalty if the liability remains unpaid, but
the plan charges 7.5% on any existing unfunded liability.

Although the Board has approved a payment of $1,954,024 to pay down the
liability, staff has delayed the payment as previously reported in order to obtain
further information from CalPERS. Staff intends to make a payment of
$1,000,000 before the end of June, 2016 to avoid the 7.5% interest charge on
outstanding liabilities. This is due to the concern that if the Unfunded Accrued
Liability (UAL) balances decreases more, as we have observed for the past year,
we would not take the risk of overpaying the UAL. The staff will continue
monitoring the UAL balance to make recommendations of either paying down or
paying off the balance.

GASB-45/0PEB

The Government Accounting Standards Board (GASB) has mandated disclosure
of other post-employment benefit (OPEB) liabilities for all government employers
beginning in 2008. During fiscal years prior to 2012 the Authority’'s employees
were actually employees of the City of Alameda and not employees of the
Authority itself, therefore there was no OPEB obligation or expense recognized in
fiscal years prior to 2012. During fiscal year 2015 the Authority administered this
program on a pay-as-you-go basis and actual costs were expensed as incurred.
To comply with GASB 45, the Authority estimated the present value of the
projected benefits of the OPEB program using the Alternative Measurement
Method as permitted by GASB Statements Numbers 43 and 45.

The goal of GASB 45 is to match recognition of retiree medical expense with the
periods during which the benefit is earned. The entry age normal cost method
effectively meets this goal in most circumstances. The Authority has adopted an
entry age normal cost method to determine the present value of benefits and the
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actuarial accrued liability. The plan currently has no assets. The amortization
method is a level percent of payroll, with an amortization period of thirty years.
The Authority has adopted a pay-as-you-go policy and is not currently funding
this liability above the monthly requirement; instead, the Authority makes actual
monthly payments for its portion of the retirees’ premiums. The payments for
2015 totaled $2,416. The Authority accrued a management determined estimate
of $9,838 at the end of the prior fiscal year. In 2016, AHA will commission an
independent assessment of OPEB liabilities for 2016-17 in the coming months
and report the analysis on the post-employment health benefits as soon as they
are available.

GENERAL FUND

General Fund includes the revenue from the Shelter Plus Care Program and
some other miscellaneous income items. It has also included the expenses of
pre-development cost and EMP's. The operating revenue is over budget by
$40,403. This is primarily due to higher interest income and the admin fee for
Shelter Plus Program. Operating expenses are below year-to-date budget by
$88,942. This is mainly due to lower pre-development costs and delayed EMP
projects. A year-to-date surplus of $15,968 resulted, compared with the year-to-
date budgeted deficit of $113,377.

EMP activity for the year to date totaled $0.

CIP costs for the year to date are $14,999 due to the unbudgeted replacement of
gutters for the office building.

AHA/CDBG/HCD/OTHER MANAGED PROGRAMS

The reimbursement programs are under contract with the City for CDBG, HOME
and other affordable housing programs. All staff currently are on AHA payroll and
the billings are processed for reimbursement from the City. Reimbursement on
the Rent Program costs incurred from October to April have been made in full.
Operating revenue is under budget by $154,484, mainly due to the time lag of the
billing and payment process. Operating expenses are under budget by $53,411.
This is mainly due to the savings of administrative contract costs and lower
employee benefit costs. Therefore, an overall deficit of $80,072 resulted.

PARROT VILLAGE AND EAGLE VILLAGE

Total operating revenue for Parrot Village and Eagle Village properties is over
budget by $55,599. This is mainly due to the increased dwelling rents from the
higher payment standards and increased HAP rent effective September 2015.
Operating expenses continue to remain under budget by $268,720. This is
mainly due to the savings in the administrative contract cost, lower salary
expenses, lower employee benefit costs and lower EMP expenses, resulting in a
surplus of $912,979 versus a year-to-date budgeted surplus of $588,660.

EMP expenses totai $14,619. Fiscal Year CIP's totaled $22,686 for the project to
Resurface and Stripe two parking lots.
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HOUSING AUTHORITY OWNED

Operating revenue finished this month over budget by $301,752, mainly due to
the increased dwelling rents from higher payment standards and increased HAP
rent effective September 2015 and the ground lease rent revenue received from
the Stargell land. Expenses are under budget by $419,189 mainly due to the
delayed EMP expenses, lower salary expenses, delayed tenant activities
charges, and offset by higher legal expenses. This resulted in a surplus of
$1.847,287 compared to the budgeted year-to-date surplus of $921,744.

EMP activity year to date is $56,308. This is mainly due to the China Clipper's
painting project, which was reimbursed by the CDBG Fund.

CIP’s totaled $727,548 for the fiscal year. Of this, $12,642 is for the new roof for
Lincoln Willow; $15,375 is for Anne B Diament's Siding project. The Anne B
Diament project for converting units to Section 504 is delayed; $48,599 has
been incurred so far. $650,933 is slotted for the Site Improvement and Kitchen
and Bathroom remodeling Projects for Esperanza.

INDEPENDENCE PLAZA

Operating revenue is slightly over budget by $42,687. This is mainly due to the
reimbursement received from the CDBG Program for replacing gutters, which
was not in the budget. The operating expenses are under budget by $369,481.
Therefore, IP operations resulted in a surplus of $1,118,499 compared to the
year-to-date budgeted surplus of $706,332.

EMP expenses total $0. CIP totaled $60,001 for replacing gutters.

HOUSING CHOICE VOUCHER PROGRAM

Our April lease rate is at 81 percent due to the tight housing market. The year-
to-date lease rate is at 84.8 percent for the fiscal year ending April 30, 2016, and
82.3 percent for the HUD calendar year 2016 annual funding cycle, which began
in January. As HUD increased the budget amount since January 20186, the year-
to-date utilization rate of actual HAP expense has decreased to 98.2% of the
HUD Budget Amount for the fiscal year ending April 30, 2016, and 91.4% for the
HUD calendar year 2016 annual funding cycle.

A project reserve (or HAP funds Held by HUD reserve) whereby AHA can draw
additional HAP funds if our HAP costs exceed any year's HAP budget has been
established by HUD in lieu of significant RNP (Restricted Net Position) cash
reserves held by AHA in the past. Currently this HUD held HAP reserve has a
balance in excess of $2.8 million dollars as of April 30, 2018. As the payment
standard increases effective April 2016, the HUD held HAP reserve balance will
be fully utilized in the future.
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HAP Dollars

For CY 2018, administrative fees will be paid on the basis of units leased as of
the first day of each month. This data will be extracted from the Voucher
Management System (VMS) at the close of each reporting cycle. Two fee rates
are provided for each public housing authority (PHA). The first rate, referred to
as Column A rate, applies to the first 7200 unit months leased in CY 2016. The
second rate, referred to as Column B rate, applies to all remaining unit months
leased in CY 2016. The 2016 HCV Administrative Fee Column A Rate is
$113.45 and Column B Rate is $105.90. This is slightly higher than the rates in
2015. The 2015 HCV Administrative Fee Column A Rate was $110.31 and
Column B Rate was $102.96.

Administrative fee proration was reported at 79% effective January 1 2015.
Effective with billings for October 1, 2015, AHA used a pro-ration of 81 percent of
80 percent of the Column B rate to calculate fees for portable vouchers. Based
on the appropriated administrative fees in CY 2018, HUD is anticipating a
national proration of 80%. Since HUD has already disbursed January and
February fees, it will disburse March 2016 administrative fees at 81%. Therefore,
AHA will anticipate administrative fee disbursements starting in April 2016 at an
80% proration.

The operating (or administrative) portion of the Housing Choice Voucher program
has an operating surplus of $614,840 compared to the year-to-date budgeted
surplus of $36,071 based on income from actual units leased for the fiscal year
as required by HUD accounting brief number 19.

The operating revenue is below year-to-date budget by $47,785 (.2%). This is
mainly due to the lower Administrative Fees received. The operating expense is
lower than the year-to-date budget by $626,555, mainly due to the lower HAP
payment. The operating surplus, therefore, is over budget by $578,769.
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BUDGET CONSIDERATION/FINANCIAL IMPACT

At the bottom of each budget variance report, the balance is shown by either a
surplus or deficit. An adjustment for any deficit is made by transferring from
accumulated operating reserves. Generally, surpluses are added to operating
reserves while deficits are reductions to operating reserves.

RECOMMENDATION
For information only.

Respectfully submitted,

\lwus. (0

Vanessa M. Cooper
Executive Director

VC:mw

Attachments: 1. Budget Variance Report
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Unaudited Budget Variance Report

General Fund

For the Ten Months Ending April 30, 2016

Annual Monthly Monthly  Monthly Y-T-D Y-T-D YTD S/B 83%
Account Description Budget Budget  Actuals  Variance | Budget Actuals  Variance | USED
DOPERATING INCOME:
HAP 279,897 23,325 28,771 5446 233,248 245959 12,712 23%
Interest 7.000 583 2,307 1,724 5,833 12,216 6,383 175%
Other Income 118,200 9850 528 (9,022) 98,500 107,618 9,118 1%
Management Fee 0 1] 3326 3,326 0 12,191 12,191 100%,
Total Operating Income 405,097 33,758 35,232 1,474 337,581 377,934 40,403 93%
OPERATING EXPENSES:
Administrative:
Salarics 60,000 5,000 3,325 (1,675) 50,000 34,996 {15.004) %%
Legal 0 0 495 495 0 1,245 1,245 %
Travel/Training 0 0 0 o 0 1,373 1,373 0%
Publications 0 0 a 0 0 0 0 0%
Telephone 0 0 10 10 0 75 75 0%
Audit Fees 0 0 0 0 0 0 0 0%
Office Supplies 0 0 0 0 0 10 10 %
Contract Costs 0 0 0 0 0 25,705 25,705 0%
Sundry 42,052 3,504 69 3,435 35,043 1,953 33,060 0%
Total 102,052 8,504 3,899 2,265 85,043 65,387 46,464 0%
Tenant Services:
Tenant Activities 0 0 0 0 0 0 0 0%
Tatal 0 0 1] 0 0 Q 0 %
Utilities:
Water and Sewer 0 0 0 0 0 0 0 0%
Electricity 0 0 0 0 0 0 0 %
Gas 0 0 O 0 [0 0 0 0%
Total 0 Y 0 0 Y 0 0O 0%
Maintenance:
Salaries 0 0 1] 0 0 0 0
Materials 0 0 0 0 0 0 0 %%
Contract Costs 0 0 0 0 0 0 0 0%
Total 4] 0 0 o] 0 0 ¢}
General:
Police Services 0 0 0 0 0 0 0
Insurance 0 0 0 0 0 0 0 0%
Claims Benefits 0 0 0 0 0 0 0 0%
Employee Benefits G 1] 1,251 (1,251) 0 12,065 {12,065) 0%
Collection Laosses 0 0 0 1] 0 G 0 %
Translers out 0 0 0 0 0 0 1] 0%
Total 0 0 1,251 (1,251} 0 12,065 (12,065) %
Total Operating Expenses 102,052 8,504 5,150 1,014 85,043 77,452 34,399 %
Mortgage/11AP Fayments:
Hap Payments 279,897 23325 28,771 (5.446) 233,248 245,959 (12,71 88%
Mortgage Interest
Total 279,897 23,325 28,771 {5.445) 233,248 245959 {12,712) B85%
Other Expenses:
Extraordinary Maintenance 32,500 2,708 0 2,708 27,083 0 27,083
Pre-development Costs 126,700 10,558 1,500 9.058 105,583 38,605 66,978 0%
Total 159,200 13,267 1,500 11,767 132,667 38,605 94,062 0%
Total Expenses 541,149 45,096 35421 7,335 450,958 362,016 88,942 67%
Operating Income before Dep {136,052) (11.338) {189 11,149 (113.377) 15,968 129,345 -12%
Depreciation {paper expense) 107,525 8,960 9,699 {739} 89,604 96,990 (7,386} 90%
Qperating Income after Depr (243,577} (20,29%8) [CALED) 10,410 (202,981) (81.022) 121,959 33%



Unaudited Budget Variance Report
AHA/CDBG/Other Managed Programs
For the Ten Months Ending April 30, 2016

Annual Monthly Monthly  Monthly Y-T-D Y-T-I» YTD S/B 83%
Account Description Budget Budget  Actuals  Variance | Budget Actuals  Variance | USED
OPERATING INCOME:
HAP 0 0 ¥ O [ 0 0
Interest aQ 0 0 0 |+ 0 o]
Other Income 815,440 67,953 59,088 {8,B63) 679,533 525,049 {154 484) 64%
Management Fee 0 0 4] 0 0 0 0
Total Operating Income 215440 67,953 59,088 {8.865) 679,513 525,049 {154 484) 64%
OPERATING EXPENSES:
Administrative:
Salaries 513,491 42,791 34,070 (8,721} 427 509 419,620 8289 82%
Legal 0 1] 2578 2978 0 8,371 (8,371) 0%
Travel/Training 6,531 544 1,373 829 5443 3,054 2,389 47%
Publications 297 25 0 {25) 248 0 248 %
Telephone 3.052 254 1 {253) 2,543 9 2534 0%
Audit Fees 4,806 401 Y (401} 4,005 0 4,005 0%
Office Supplies 6,756 563 5,126 4,563 5,630 8274 {2,644} 122%
Contract Costs 58,558 4 380 5919 1,039 48,798 25,180 19,618 50%
Sundry 0 0 1,139 (1,139} Q 3,969 (3.569} 0%
Total 593,451 49458 50,606 (1,130) 494 576 478 477 16,059 B1%
Tenant Services:
Tenant Activities 0 0 0 0 0 295 295 0%
‘Work Experience 0 0 0 0 0 0 0 0%
Total 0 0 0 0 2905 295 0%
Utilities:
Walter and Sewer 0 0 0 0 0 0 0 0%
Electricity 0 0 0 0 0 0 0 0%
Gas 0 0 0 0 0 0 0 0%
Total 0 0 0 0 Y [ 0 0%
Maintenance:
Salaries 0 0 0 0 i} 0 D
Materials o 0 0 0 0 0 0 %
Contract Costs 0 0 0 0 0 0 0 0%
Total 0 0 0 0 0 0 0
General:
Police Services 0 0 0 0 0 0 0
Insurance 0 0 0 0 0 0 0 0%
Claims Benefits 0 0 0 0 0 0 0 0%
Employee Benefits 195,040 16,337 12,316 4,021 163,367 126,329 37,038 4%
Collection Losses 0 a 0 0 0 0 0%
Transfers out 0 0 0 0 0 0 0 %
Tuotal 196,040 16,337 12,316 4,021 163,367 126,329 37,038 64%
Total Operaling Exp 789,531 65,794 62922 2,891 657,943 605,101 53,431 T
Mortgage/ HAP Payments:
Hap Paymenis 4] 0 0 0 0 0 0
Mortpage Interest
Taotal 1] 0 0 0 O Q Q
Other Expenses:
Extraordinary Malintenance 0 ¢ 0 0 0 0 0
CDBG/Other Programs 0 0 0 0 ] u] 0
Pre-development Costs 0 0 0 0 0 20 (20} %
Total 0 0 0 0 0 20 (20} %%
Total Expenses 789,53] 65794 62522 2,891 657,943 605,121 53411 T7%
Operating Income before Dep 25,905 2,159 (3,834} {5,993) 21,591 (30,072} {101,663)
Depreciation (paper expense) 0 0 0 0 0 0 0
Operating Income after Depr 25909 2159 {3,834 15,993) 21,591 {80.072) (101.663) 2 b



Unaudited Budget Variance Report
Parrot Village and Eagle Village
For the Ten Fiscal Months Ending April 30, 2016

Annual Monthly Monthly Manthly Y-T-D Y-T-D YTD 83%
Account Description Budget Budget Actuals Variance || Budget Actuals Variance | USED
OPERATING INCOME:
HAP 1,727,008 143,917 145,430 1,513 1,439,173 1,442,131 2,958 84%
Dwelling Rents 480,315 40,026 45,894 5,868 400,263 447,964 47,702 93%
NonDwelling Rents 0 0 0 0 ¢ 0 0
Interest 12,000 1,000 1,137 137 10,000 8,986 {1,014) 75%
Other Income 15,240 1,270 1,297 27 12 700 18,654 5,954 122%
Total Income 2,234,563 186,214 193,758 7,544 1,862,136 1,917,735 55,599 86%
OPERATING EXPENSES:
Administrative:
Salaries 261,732 21,811 16,926 4,885 218,110 178,123 39,987 68%
Lepal 9,840 820 643 177 8,200 6,985 1,215 %
Travel/Training 5,830 486 525 (39} 4,858 5,181 (323 9%
Publications 500 42 2 40 417 117 300 23%
Telephone 3,000 250 350 (100) 2,500 3,424 {524) 114%
Audit Fees 4,800 400 U 400 4,000 4,836 {836) 101%
Office Supplies 5,600 467 279 188 4,667 3812 855 68%
Contract Costs 57,076 4,756 3,856 900 47,563 24974 22,589 44%
Sundry 4,400 167 459 {92} 3,667 6,711 (3,044) 153%
Total 352,778 29,398 23,040 6,358 293,982 234,163 59,819 66%
Tenant Services:
Salaries 23,483 1,957 1,074 883 19,569 13,699 5,870 58%
Tenant Activities 14,0003 1,167 0 1,167 11,667 100 11,567 1%
Total 37483 3,124 1,074 2,050 31,236 13,799 17.437 1%
Utilities:
Water and Sewer 108,900 7,683 68 7,615 90,750 79,403 11,347 73%
Electricity 16,540 1,378 1,323 55 13,783 12,067 1,716 13%
Gas 6,463 539 {41} 580 5,386 165 5,221 3%
Total 131,903 9,600 1,350 8,250 109,919 91,635 18,284 69%
Maintenance:
Salaries 210,799 17,567 14,017 3,550 175,666 148,279 27,387 0%
Materials 48,700 4,142 3,631 511 41417 38,059 3,358 7%
Contract Costs 233,120 19,427 22 466 {3,03%) 194 267 234,685 (40,418) 101%
Total 493,619 41,135 40,114 1,021 411,349 421,023 {9,674} 85%
General:
Paolice Services 49.770 4,148 3344 804 41,475 32,824 8,651 66%
lasurance 23,246 1,937 1,646 291 19372 17,907 1,465 %
Employee Benefits 180,272 15,023 12,201 2,822 150,227 120,202 30,025 67%
Claims Account 0 0 0 0
Caollection Losses 13,600 1,133 0 1,133 11,333 (33) 11,366 %
Total 266,888 22,241 17,191 5,050 222407 170,900 51,507 64%
Total Operating Expenses 1,282,67! 105 498 82,769 22,729 1,068,893 931,520 137,373 73%
Mortgage Interest
Mortgage Interest 70,500 5875 7,050 (1,175} 58,750 58,617 133 23%
Tatal 70,500 5,875 7,050 (1,175) 58,750 58,617 133 3%
Other Expenses:
Extraordinary Maintenance 175,000 14,583 0 14,583 145,833 14,619 131214 8%
Total 175,000 14,583 0 14,583 145,833 14,619 131214 8%
Total Operating Expenses 1,528,171 125,956 89,819 36,137 1,273,476 1,004,756 268,720 66%
Operating Income before Dep 706,392 60,258 103,939 43 681 588,660 912,979 324,319 129%
Depreciation (paper expense) 276,528 23,044 25,427 {2.383) 230,440 254,270 (23,830} 9%
Operating Income after Depr 429,864 35,822 78,512 114,334 358,220 658,709 300,489 153%
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Unaudited Internal Budget Variance Report
Housing Authority-Owned Properties
For the Ten Month Fiscal Period Ending April 30, 2016

Annual Monthly Monthly Monthly YTD Y-T-D YTD 83%
Account Description Budget Budpet Actuals Variance Budget  Actuals Yariance | USED
OPERATING INCOME:
HAP 4.050,262 337,522 350,085 12,563 3,375,218 3,460,770 85,552 85%
Diwelling Rents 1,378,135 114,845 125,033 10,188 1,148,446 1,233,255 84,809 9%
Interest 30,000 4,167 19,898 15,731 41,667 4,410 22,743 129%
Other Income 578,261 48,188 4257 {43.931) 481,884 593,532 108,648 102%%
Total Income 6,056,658 504,722 499,273 {5.44%) 5047215 5,348,967 301,752 88%
OPERATING EXPENSES:
Administrative:
Salaries 777,611 64,801 63,982 819 648,009 533,385 114,624 65%
Legal 36,756 3,063 2,952 111 30,630 72,925 (42 295) 198%
Travel/Training 13,670 1,139 2,691 {1,552) 11,392 16,587 {5.595) 124%
Publications 1,800 150 7 143 1,500 356 1,144 20%
Telephone 2,000 750 732 18 7.500 12,241 (4,741) 136%
Audit Fees 11,500 958 0 958 9583 13,175 (3,592} 115%
Office Supplies 15,900 1,325 862 463 13,250 12,004 1,246 75%
Contract Costs 194,121 16,177 16,315 (138) 161,768 98,174 63,594 51%
Sundry 13,400 1,117 1,268 {151) 11,167 19,271 (8,104} §44%
Total 1073758 §9,480 88,809 671 $94,798 778,518 116,280 3%
Tenant Services:
Salaries 48,656 4,055 3,735 320 403,547 37,530 3,017 7%
Tenant Activities 89,400 7,450 {1,361} 8,811 74,500 18,221 56,279 20%
Relocation Cost 25,000 0 0 0 20,833 21,832 {9499) 0%
Total 163,056 11,505 2374 9,131 135,880 77,583 58,297 48%
Utilities;
Water and Sewer 281,715 22,176 16,131 6,045 234,763 216,366 18,397 7%
Electricity 73,744 6,145 4,427 1,718 6],453 45,637 15,816 62%
Gas 46,616 3,885 2436 1,449 38,847 23,954 14,893 51%
Total 402 075 32,206 22,994 5,212 335,063 285,957 49,106 1%
Maintenance:
Salaries 546,941 45578 31,315 14,263 455,784 385,303 70,481 70%
Materials 117,981 9,832 9232 600 93,318 97,593 735 83%
Contract Costs 701,302 58,442 70,556 (12,117 584,418 629127 (44,709 S0%
Total 1,366,224 113,852 111,106 2,746 1,138,520 1,112,023 26,497 1%
General:
Police Services (06,680 8,890 10,637 {1.747) 88,900 103,682 (14,782) 97%
Insurance 47,392 3949 5,135 {1,186) 39,493 50,539 (11,046} 107%
Employee Benefits 346,881 32,240 37.166 {4.926) 322,401 336,002 (13,601} 87%
Claim Costs ] 0 g ] 0 0 0
Collection Loss 17,687 1,474 Q0 1,474 14,739 (1200 14,859
Total 558,640 46,553 52,938 (6,385} 465,533 490,103 (24,570) 8%
Total Operating Expenses 3,563,753 293 596 278,221 15,375 2969794 2,744,184 225610 7%
Mortgage/HAP Payments:
Mortgage Interest 789,850 65,821 66,730 (909) 658,208 669,512 (11,304) 85%
Interest to City Loan 0 { 0 0 4] 0 0
Taotal 789,850 65,821 66,730 909 £58 208 659,512 {11,304) 85%
Other Expenses:
Extraordinary Maintenance 555,602 42,658 il 40,042 463,052 56,308 202,142
Pre-development Cost 41,300 0 (3,022} 5,022 34,417 31,676 2741 7%
Total 596,962 42 658 {3022} 43,064 497 468 87,984 204,883
Total Expenses 4 950 565 402,075 341,929 60,146 4,125,471 3,501,680 419,189 T1%
Operating Income before Dep 1,106,093 102,647 157,344 54,697 921,744 1,847 287 925,543 167%
Depreciation {paper expense) 578,269 48 189 55,389 {7.200) 481,891 553,890 (71,999) 96%
Operating [ncome after Depr 527,824 43,985 101,955 57,970 439 853 1,263,397 353,544
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Unaudited Internal Budget Variance Report

Independence Plaza
For the Ten Fiscal Months Ending April 30, 2016

Anaual Monthly Monthly Monthly Y-T-D Y-T-D YTD 5/B 83%
Acgount Deseription Budget Budget Actuals  Variance Budget Actuals Yariance | USED
OPERATING INCOME:
Dwelling Rents 1,425,960 118,830 125,562 6,732 1,188,300 1,244,742 56,442 §1%
Deficit Adjustment (City} 1,500,633 125,053 101,957 {23,096)] 1,250,528 1,156,717 (93,811 7%
Interest 2,000 167 2,292 2,125 1,667 4,345 2,678 217%
Other Income 21,600 1,800 1,987 187 18,000 95,377 17,377 442%
Total Income 2,950,193 245,849 231,798 (15,0511 2,458,494 2,501,181 42,687 85%
OPERATING EXPENSES:
Administrative:
Salartes 305,019 25418 21,249 4,169 254,183 231,375 22,808 76%
Legal 18,075 1,506 686 820 15,063 5,179 9,884 29%
Travel/Training 8.800 733 613 120 7.333 6,458 875 73%
Publications 00 58 3 55 583 140 443 20%
Telephone 8,000 667 763 (101) 6,667 8,719 (2,052) 109%
Audit Fees 3,700 308 0 308 3,083 8,246 (5,163) 223%
Office Supplies §,000 667 397 270 6,607 5,122 1,545 64%
Contract Costs 70,822 5,902 5,145 57 59,018 28,272 30,746 40%%
Sundry 15,500 1,292 610 682 12,917 9,624 3,293 62%
Total 438,616 36,551 29471 708G 365,513 303,135 62,378 69%
Tenant Services:
Salaries 23,764 1,980 1.749 231 19,803 20,839 (1,036) 8%
Tenant Activities 26,600 2,217 (418 2.635 22,167 6,840 15,327
Total 50,364 4.197 1,331 2,866 41,970 27,679 14,291 55%
Utilities:
Water and Sewer 141,484 11,790 12,042 (252 117,903 105,711 8,192 78%
Electricity 49,897 4,158 3,185 973 41,581 35,510 6,071 %
Gas 21,463 1,789 1,833 (44} 17,886 16,167 1,719 75%
Total 212,844 17,737 17,060 677 177,370 161,388 15,982 76%
Maintenance:
Salaries 356,730 29,728 16,716 13,012 297,275 240,165 57,110 67%
Materials 47,338 3,945 4,832 (887) 39,448 42,999 (3,551} 91%
Contract Costs 263,780 21,982 22,142 (160) 219817 164,655 55,162 62%
Total 667,348 55,654 43,690 11,964 556,540 447 819 108,721 67%
General:
Police Services 37,590 3,133 3,203 (M} 31,325 30,451 874 81%
Insurance 30,027 2,502 2,10 {208} 25,023 26,637 {1.61%) 89%
Employee Benefits 249,144 20,762 15,280 5,482 207,620 171,744 35,876 69%
Collection Losses 0 0 0 ¢ 0 {461) 464
Total 316,761 26,397 21,193 5,204 263 968 228,368 35,600 72%
Total Operating Expenses 1,686,433 140,536 112,745 27,7191 1405361 1,168,389 236,972 69%
Mortgage Interest
Mortgage Interest 255,030 21,253 21,050 203 212,525 214,293 (1.768) 84%
Total 255,030 21,253 21,050 203 212,525 214,293 {1,768) 4%
Other Expenses:
Extraordinary Maintenance 161,132 13,428 0 13,428 134 277 0 134,277 %
Total 161,132 13,428 { 13,428 134,277 0 134,277 %
Total Expenses 2,102,595 175,216 133,795 41,421 1,752,163 1,382,682 369,481 66%
Operating Income before Dep 847,598 70,633 98,003 27370 | 706332 1,118,499 412,167 132%
Depreciation (paper expense) 342,564 28,580 31,777 13,197} 285,803 317,770 {31,567} 93%
Operating Income after Depr 504,634 42,053 66,226 24,173 420,528 800,729 380,201 15%%
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Unaudited Budget Variance Report
Section 8 Voucher Program
For the Ten Months Ending April 30, 2016

Annual Monthly Monthly Monthly YTD ¥Y-T-D YTD 5B 83%
Account Description Budget Budget Actuals Variance Budget Actuals Variance USED
OPERATING INCOME:
HAP 23,768,730 1,980,728 1,982,134 1,457 19,807,275 19,827,331 20,056 83%
Dwelling Rents 0 1] G 0 0 0 0 0%
Administrative Fees 1,871,321 155,943 136,606 (19,337} 1,559,434 1,488,817 {10,617 80%%
Interest 0 0 241 4 0 732 732 0%
Other Income 43,942 3,662 0 (3.662) 36,618 38.662 2,044 88%
Total Income 25,683,993 2,140.333 2,119,031 (21,3023 21,403,328 21,355,542 {47,785) 3%
OPERATING EXPENSES:
Administrative:
Salaries 1,128,840 94,070 79,166 14,904 940,700 861,997 78,703 76%
Legal 11,030 919 2,072 (1.153) 9,192 16,325 (7,133 148%
Travel/Training 13,000 1,083 2,765 {1,682) 10,833 31,323 {20,490} 241%
Publications 1,300 108 13 o5 1,083 459 624 35%
Telephone 10,500 508 981 VRS 9,083 8,816 267 81%
Audit Fees 11,000 917 0 917 9,167 4,743 4424 43%
Office Supplies 20,000 1,667 4,645 {2,978) 16,667 24,575 {7.908) 123%
Contract Costs 158,882 13,240 27,315 (14,075) 132,402 106,234 26,168 67%
Sundry 56,565 4,714 1,266 3,448 47,138 25,137 22,001 0%
Total 1,411,517 117,626 118,223 {597} 1,176,264 1,679,609 06,055 6%
Tenant Services:
Salarics ] 0 [ 0 0 0 0
Tenant Activities 100 8 ] 8 83 2,029 (1,946} 0%
Total 100 8 0 8 83 2,029 (1,946} 0%
Utilities:
Water and Sewer 371 31 292 (261) 309 1,496 (LL1&N) 403%
Electricity 8823 735 521 214 7.353 5912 1,441 67%
Gas 516 43 35 8 430 5 115 61%
Total 9,710 809 843 39 8,092 7,723 369 80%
Maintenance:
Salaries 0 0 0 ] 0 0 0
Materials 4,578 382 60 322 3.815 2,388 1,427 (O]
Contract Costs 17,250 1,438 2,880 (1,443) 14,375 20,278 {5.903) 0%
Total 21,828 1,819 2,940 {1,121) 18,190 22,666 {4,476) 104%
General:
Police Services 15,960 1,330 1,529 {199 13,300 10,506 2,794 66%
Insurance 4,185 349 322 27 3,488 3,228 260 1%
Employee Benefits 408,678 34,057 31,357 2,700 340,565 315,720 24,845 %
Claim Costs 1] 0 0 0 0 1] 0 0%
Total 428,823 35,735 33,208 2,527 357,353 320,454 27,899 1%
Total Operating Expenses 1,871,978 155,998 155219 779 1,559 982 1,441,481 118,501 7%
HAP Payments:
HAP 23,768,730) 1,980,728 1887417 93,291 19,807,275 19,299,221 508,054 §1%
Total 23,768,730l 1,980,728 1887437 93,291 19,807,275 19,299,221 508,054 81%
Other Expenses:
Extraordinary Maintenance 0 0 O 0 0 0 0 0%
Total 0 0 G 0 0 0 0 0%
Total Expenses 25,640,708| 2,136,726 2042656 94,070 21,367,257 20,740,702 626,535 81%
Operating Income before Dep 43 285 3,607 76,375 79,982 36,071 614,840 578,769 1420%
Depreciation (paper expense) 0 ] ] 0 0 0 [t}
Operating Income after Depr 43,285 3,607 76,375 79,982 36,071 614,840 578,769 1420%
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Housm
Authority of the Clty of Alameda

701 Atlantic Avenue - Alameda, California 94501-2161 - TEL: (510} 7474300 - FAX: (510) 522-7848 - TDD: (510} 522-8467

To: Honorable Chair and
Members of the Board of Commissioners

From: Vanessa M. Cooper
Executive Director

Prepared Zeelaura Page, Management Analyst

by:

Date: May 18, 2016

Re: Quarterly Police Report
BACKGROUND

The Housing Authority budget for this fiscal year provides for community policing
services. This report on those services covers the third quarter of this fiscal year
(FY2016) from January 1, 2016 to March 31, 2016. The Police Department uses the
calendar year; therefore, the data provided by the Police Officers refer to the 1st
Quarter 2016.

DISCUSSION

Attached as Exhibit A are the quarterly statistics provided by the officers compiled into
chart form showing the number of reports written and arrests made during this quarter
of the fiscal year. These reports indicate that the number of crime reports written on
Housing Authority properties made up 1.7 percent of the total number of reports written
city wide and 0.4 percent of the arrests. The population of Housing Authority properties
in relation to the city as a whole is 1.7 percent; therefore, the level of police report
activity during this period is consistent with what would be expected for a population of
this size, but the number of actual arrest is significantly less.

The Senior Property Manager meets weekly with the two assigned officers to determine
if households are in non-compliance with their lease, and if so, enforces the lease.
There were no scheduled community events held this past quarter, but the officers
frequently attend events and proactively spend time at the properties.

Exhibit B provides a visual indication of the comparison of this activity and also is used

to identify potential trends. For ease of comparison, the number of reports written on
Housing Authority properties has been multiplied by 50 so that they can be compared

= £



Honorable Chair and May 18, 2016
Members of the Board of Commissioners Page 2 of 2

with the much larger numbers for the city as a whole. This chart demonstrates that
activity on Housing Authority properties tends to be less predictable than the city.

Staff will continue to review the statistics regularly to determine if any trends are
developing and to address any issues as quickly as possible.

FINANCIAL IMPACT

The services provided are a budgeted item and this reporting is part of the Services
agreement.

RECOMMENDATION

This report is provided for information only.
Respectfully submitted,

R

Vanessa M. Cooper
Executive Director

VMC/zp

Attachments:
A. Police Reports and Arrests Charts for 1st Quarter of 2016
B. Police Activity Comparison over a Two-year Period

cc: Officer Joshua Ramirez
Officer Dustin Lorensen



1ST QUARTER 2016

CRIME REPORTS

RD 114 144 145 146 124 212 325 AHA | CITY |
ESPER | ROSE | EAGLE | INDEP| C.C. | PARROT |DIAMENT| TOTAL] TOTAL
MURDER 0 0 0 0 0 0 0 0 1
% CITY 0.0%| 0.0%] 00%| 0.0% 0.0% 0.0% 0.0%| 0.0%
RAPE 0 0 0 0 0 0 0 0 3
% CITY 0.0%| 0.0%| 0.0%| 00%| 0.0% 0.0% 0.0%| 0.0%
ROBBERY 0 0 0 0 0 0 0 0 11
% CITY 0.0%| 0.0%| 00%| 00% 00% 0.0% 0.0%| 0.0%
ASSAULT 2 0 0 0 0 0 0 2 106
% CITY 19%| 0.0%| 0.0%] 00%| 0.0% 0.0% 0.0%| 1.9%
BURG 0 0 0 0 0 1 0 1 65
% CITY 0.0%| 0.0%| 0.0%| 00%| 0.0% 1.5% 0.0%] 1.5%
THEET 0 1 0 1 0 0 0 2 308
% CITY 0.0%|  0.3%| 0.0%| 0.3% 00% 0.0% 0.0%| 06%
VEH THFT 0 0 0 0 0 0 1 1 o8
% CITY 0.0%| 0.0%| 0.0%| 00%| 0.0% 0.0% 10%| 1.0%
NARC 0 0 0 0 0 1 0 1 42
% CITY 0.0%| 0.0%| 00%| 00%| 0.0% 2.4% 0.0%| 24%
INTOX 0 0 0 0 0 0 0 ol 64
% CITY 00%| 0.0%| 00%| 0.0% 00% 0.0% 0.0%| 0.0%
VANDAL 0 0 0 0 0 0 0 0 68
% CITY 0.0%| 0.0%} 00%| 00%| 0.0% 0.0% 0.0%| 0.0%
OTHER 6 0 0 2 0 3 1 12 329
% CITY 18%| 0.0%| 0.0%| 0.6%| 0.0% 0.9% 0.3%| 3.6%
TOTAL 8 1 0 3 0 5 2 19 1095
% CITY 0.7%| 01%| 0.0%| 0.3%| 0.0% 0.5% 0.2%| 1.7%
IAHA REPORTS 1ST QUARTER 2016|
35
3 ]
2.5 | BJAN
| oFeB
21 |
BMAR
1.5
1 ]
0.5 1 —]
0 " " " " y ”
ESPER ROSE EAGLE INDEP C.C. PARROT DIAMENT
ESPER | ROSE | EAGLE | INDEP | C.C. | PARROT | DIAMENT| TOTAL
JAN 3 1 0 1 0 2 0 7
FEB 3 0 0 2 0 1 2 8
MAR 2 0 0 0 0 2 0 4
TOTAL 8 1 0 3 0 5 2 19

Exhibit ,
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1ST QUARTER 2016 ARRESTS Exhibit A

RD 114 144 145 146 124 212 349 AHA CiTY
ESPER | ROSE | EAGLE | INDEP | C.C. |PARROTT |DIAMENT | TOTAL | TOTAL
MURDER 0 0 0 0 0 0 0 0 0
% CITY 0.0% 0.0% 0.0% 0.0%| 0.0% 0.0% 0.0% 0.0%
RAPE 0 0 0 0 0 0 0 0 0
% CITY 0.0% 0.0% 0.0% 0.0%| 0.0% 0.0% 0.0% 0.0%
ROBBERY 0 0 0 0 0 0 0 0 2
% CITY 0.0% 0.0% 0.0% 0.0%| 0.0% 0.0% 0.0% 0.0%
ASSAULT 0 0 0 0 0 0 0 0 55
% CITY 0.0% 0.0% 0.0% 0.0%] 0.0% 0.0% 0.0% 0.0%
BURG 0 0 0 0 0 0 0 0 12
% CITY 0.0% 0.0% 0.0% 0.0%| 0.0% 0.0% 0.0% 0.0%
THEFT 0 0 0 0 0 0 0 0 10
% CITY 0.0% 0.0% 0.0%| 0.0%| 0.0% 0.0% 0.0% 0.0%
VEH THFT 0 0 0 0 0 0 0 0 3
% CITY 0.0% 0.0% 0.0% 0.0%| 0.0% 0.0% 0.0% 0.0%
NARC 0 0 0 0 0 0 0 0 42
% CITY 0.0% 0.0% 0.0% 0.0%{ 0.0% 0.0% 0.0% 0.0%
INTOX 0 0 0 0 0 0 0 0 66
% CITY 0.0% 0.0% 0.0% 0.0%| 0.0% 0.0% 0.0% 0.0%
VANDAL 0 0 0 0 0 0 0 0 3
% CITY 0.0% 0.0% 0.0% 0.0%| 0.0% 0.0% 0.0% 0.0%
OTHER 1 0 0 0 1 0 0 2 316
i_% CITY 0.3% 0.0% 0.0% 0.0%| 0.3% 0.0% 0.0% 0.6%
TOTAL 1 0 0 0 1 0 0 2 509
% CITY 0.2% 0.0% 0.0%] 0.0%] 0.2% 0.0% 0.0% 0.4%

AHA ARRESTS 1ST QUARTER 2016

wh
o

NJAN

FEB

aMAR

O == N W RS~ O

ESPER |[ROSE |EAGLE |INDEP | C.C. [PARROT |[DIAMENT |TOTAL
JAN 0 0 0 0 1 0 0 1
FEB 1 0 0 0 0 0 0 1
MAR 0 0 0 0 0 0 0 0
TOTAL 1 0 0 0 1 0 0 2 3([



Exhibit B

HOUSING AUTHORITY OF THE CITY OF ALAMEDA
POLICE ACTIVITY
ON HOUSING AUTHORITY PROPERTIES
COMPARED WITH THE CITY AS A WHOLE

4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q

FY14 FY15 FY15 FY15 FY15 FY16 FY16 FY16
CITY 1194 1112 1050 1122 1099 1082 1195 1095
AHA X 50* 900 550 850 1150 850 1300 1250 950
AHA 18 1 17 23 11 26 25 19

|POLICE ACTIVITY COMPARISONI
iy
1400 = AHA X 50*
1000

[=3
& 800 BN
o d " |
K]
£ 400
-
b4

200

U T T T T T T

4Q 1Q 2Q 3Q 4Q 1Q 2Q Q

*Note: Housing Authority numbers are multiplied by 50 to make it possible to compare with the much
larger numbers for the City as a whole.

management analyst (Reports/Property Management/Police Reports/Quarterly Trend Chart}
56/2018
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Housmg
Authority of the Clty of Alameda

701 Atlantic Avenue - Alameda, California 94501-2161 - Tel: (510) 747-4300 - Fax: (510)522-7848 - TDD: (510) 522-8467

To: Honorable Chair and
Members of the Board of Commissioners

From: Vanessa M. Cooper, Executive Director
Submitted by; Marie Wang, Finance Director
Date: May 18, 2016

RE: Quarerly Investment Report

BACKGROUND

California Government Code Sections 53600 and 53646 requires that the Housing
Authority Finance Director file a quarterly report with the Commission on the status of all
investments.

DISCUSSION

The quarter-end report reflects the investment of cash for the operating and reserve
funds. Agency investments are covered by the provisions of the Housing Authority’s
approved investment policy which is approved annually by the Board.

AHA currently holds $15mn (54.2% of funds) in LAIF. These funds are on demand and
can be used for immediate needs. The prior quarter balance was $28,916,632.

In this period, the Housing Authority Board approved $13 million (45.8% of funds) to be
invested in government securities and agencies through the approved investment
advisor, PFM. At that meeting a 1-5 year benchmark was proposed and discussed.
Investments were made in accordance with that benchmark in mid February.

Attached is the PFM report for the quarter under review which provides additional
details. PFM will also attend the Board meeting as required annually by their contract.
Staff meet at quarterly with PFM and have established internal investment procedures.

In late March, staff met with PFM and reviewed the investments, since the investments
made stretch beyond year 3 extend beyond AHA’s currently projected liquidity needs, it
was decided to sell those longer investments to meet a more conservative interpretation
to the agency's investment policy. The longer investments were sold in early April and
each trade was made at breakeven or a small gain and reinvested in the 1-3 year time
frame. These transactions will be reported in the next quarterly report. Both in the
investment policy and the agency’s liquidity needs will be review in the coming months
and changes, if necessary will be brought to the Board for approval.

S



Honorable Chair and
Members of the Housing Commission

May 18, 2016
Page 2 of 2

The Board also approved $2mn (7%) to be invested in Certificates of Deposit (CD) in
the coming months. These deposits will be made utilizing individual FDIC insured CDs

of leas than $250,000 with US regulated banks in coming months.

The following is the schedule of investments as of March 31, 2015:

Investment Issuer/Holder | Date Maturity Return Purchase Par Value Market
Type cost Value
State of Local Agency | Open | On Demand 0.47% $15,406,622 | $15,406,622
California Investment

Investment fund {LAIF)

Pool

US Treasury | US Bank/PFM | 2/19/16 $3,007,241 $2,870,000 | $3,010,1986
Bond/Note

Federal US Bank/PFM | 2/19/16 $1,726,883 $1,730,000 | $1,727,212
Agency

Discount Note

Federal US Bank/iPFM | 2/19/16 $8.214,517 $8,130,000 | $8,229,773
Agency

Bond/Note

Cash US Bank/PFM $45 922
Accrued US Bank/PFM $17.170
Interest

We had one realized loss of $23.43 in March due to one transaction on March

30, 2016.

subsequently bought higher yield Treasury Notes:

Sold:

On our behalf, PFM sold lower vyield Treasury Notes and

US Treasury Notes (DTD 2/18/14, yield: 0.625%, 2/15/2017) for
$100,081.

Bought: US Treasury Notes (DTD 7/31/2015, yield: 1.625%, 7/31/2020)
for $101,928.

The Housing Authority’s ordinary expenditure requirements for the next six months are
more than sufficiently covered by two sources, namely: (1) anticipated revenues, grants

and subsidies, and (2) liquidity of current investments.

RECOMMENDATION

It is recommended that the Board of Commissioners accept the report on the Housing

Authority’s investment portfolio as of March 31, 2016.

Respectfully submitted,

V(Mwya)ur -

Vanessa M. Cooper
Executive Director

Attachments: PFM report for March 31, 2016
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Authority of the C1ty of Alameda

701 Aflantic Avenue - Alameda, Californfa 94501-2161 - Tal: {510) 747-4300 - Fax; (510)522-7848 - TDD: (510) 522-8467

To:  Honorable Chair and Members of the Board of Commissioners
From: Vanessa M. Cooper, Executive Director

Submitted by: Marie Wang, Finance Director

Date: May 18, 2016

RE: Adopt the Resolution to Approve the Housing Authority’s Two-Year Budget for
For Fiscal Years 2017 and 2018

BACKGROUND

The Housing Authority adopts its annual budget in the last quarter of each fiscal year. The
Housing Authority has also adopted the practice of preparing a two-year budget. This
budget is for the two Fiscal Years starting July 1, 2016 and ending June 30, 2018.

DISCUSSION

Attachment A shows the proposed two-year budget for the fiscal years July 1, 2016 to
June 30, 2018. The table below shows highlights of: 1) the approved budget for FY 15-
16, 2), the proposed budget for the FY 2016-17 and 3) the proposed FY 2017-18 budget.

item FY 2016-17 FY 2015-16 Variance FY 2017-18
budget budget % budget
HAP Income $27,858,249 $24,048 627 16% $27 858 249
HAP Expenses $27,858,249 $24,048,627 16% $27 858,249
Total Op. Income $13,545,936 $14,066,030 (4%) $13.867.571
Total Op. Expense $11,661,000 $11,472,812 2% $12.010.830
$1,884,035 $2,593,218 (27%) $1,856,740
Net Op. Income
CIP Expense
$3,771,718 $4,909,772 (23%) $831,743
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Debt Service &
$1,093,782 {$1,027,461) (6%) $1,126,595
Reserve
Net Cash
Adjustments ($2,980,565) {$3,344,015) 11% {$101,599)

The FY 2016-17 budget is presented only in Attachment A. The FY 2016-17 budget has
been created based on either a zero-based budget where there are no prior year actuals
or on adjusted 12-month actuals from the FY 2015-16, whichever is higher and adjusting
for one time income or expenses, where applicable. Only income that is reasonably
expected to be received has been included. The FY 2017-18 budget is based on the
proposed FY 2016-17 budget with the following assumptions:

3% increase in net rental income
3% increase in costs

— No net change in staffing headcount
— No Rent Program

Staff will return to the Board in April or May of 2017 with budget revisions and the FY2017-
18 budget details. The proposed budget is presented in a slightly different manner this
year compared to prior years, to bring it in line with standard accounting practices and
PHA/property management budgeting. The budget has been consolidated into 4 key
areas:

A. Section 8 Housing Assistance Payments (HAP pass-through)
B. Operating income and Expenses (no HAP included)

C. Capital Improvement Projects (CiP)

D. Rent Program (previously approved by the Board)

A: SECTION 8 HOUSING ASSISTANCE PAYMENTS

Attachment B shows the Housing Assistance Payment (HAP) Subsidy for the Section 8
Housing Choice Voucher Program and related programs that is paid to landlords housing
Section 8 participants. These are government pass-through funds and must be kept
separate from all other Housing Authority funds.

Income: The Authority anticipates receiving $27,858,249 funding for Housing Assistance
Payments (HAP), which compares with $24,048,627 for the prior year. This income is
equally offset by payments to landlords. This includes HAP payments received from HUD
or the County under the following programs:

s Tenant and Project-Based Section 8 vouchers (including Family Unification
Program (FUP) and Non-Elderly Disabled (NED))

—

hl
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o Shelter Pius Care (County program)
Mod-Rehab Program

Expenses: HAP expense ($24,048,627 in FY 2015-16 and $27,858,248 in FY 2016-17),
which is the Housing Authority’s largest single expense item, is generally offset dollar-for-
doliar by HAP subsidy received.

The largest single use is for the Section 8 program. For FY 2016-18, staff estimates that
overall utilization against HUD'’s budget authority will be approximately 106%, driven by
increased payment standards approved by the Board {(which was the result of a significant
increase in HUD's Fair Market rents in February 2016).

The FY 2016-17 Section 8 budget includes the additional 11% of HAP provided in the
2016 HUD allocated budget authority and assumes an approximate use of 60% of
reserves. In 2014, HUD moved cash reserves in AHA's HAP Reserve back to
Washington. As of the end of April 2016, AHA had $2.8 million dollars in its HUD-held
HAP Reserve. These HUD-held HAP reserves can be used anytime AHA's budget
authority from HUD is insufficient to meet AHA’s HAP needs, as long as AHA does not
exceed its baseline number of units in any calendar year. AHA's baseline number of units
is 22,140 (or 1,845 per month). The baseline of 1,845 units can be exceeded in a calendar
month, but cannot exceed 22,140 units in a year. The FY 2016-17 and FY 2017-18
budgets assume leasing of 18,228 units in the year (or 1,518 per month}, which compares
with 18,560 unit months leased (or 1,630 per month) for FY2015-16.

B: OPERATING BUDGET

Attachment C provides a detailed breakdown of the operating budget including day-to-
day operating income and expenses for all areas of the agency's activity. The operating
budget includes the rental and commercial properties, Section 8 administration, the
Successor Agency, and CDBG, HOME, BMR and other City programs that are
reimbursed with City funds. The operating budget does not include HAP pass-through fo
landlords.

OPERATING INCOME

Total operating income for FY 2016-17 is $13,545,936 which is $520,094 or 3.7% lower
than the year before due to lower Admin Fees and the absence of the one-time Stargell
Commons ground lease rent received in FY 2015-16.

Rental income includes:
+ Rental income from tenants in AHA-owned properties. For many households this

is 30% of adjusted gross income and this number does not change greatly over
time, unless the household income changes.
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« Rental subsidy (HAP) received from the Section 8 program for Section 8
recipients housed in AHA-owned properties. This is expected to be slightly higher
in FY 2016-17 due to the higher payment standards.

e Tax increment Funding (TIF) for Independence Plaza estimated to be $1,500,633
for FY 2016-17. This funding is available until 2026, but may be depleted before
that time if the property has major capital needs or an increase in operating cost.
(See also capital needs for Independence Plaza under the capital budget.)

The operating budget indicates the Gross Potential Rent (GPR), which assumes all units
are leased at the current contract rent every night of the year. A 5% vacancy loss has
been assumed, as this is a baseline year. (If the rental market continues to be tight and
units can be turned quickly, then AHA may outperform this). Showing Gross Potential
Rent is an industry standard and allows staff and the Board to monitor economic vacancy
more closely. A 1% write-off allowance has also been assumed. Uncollected rent is
written off once a year for past tenants. Accounts are sent to collections, when a
household moves out and does not pay or establish a payment plan, after two written
demand requests.

Grant Income: This income is received through the Family Self Sufficiency (FSS)
program and can only be used to support that program.

Administrative Fee Income: The administrative fee is paid by HUD and can only be used
by the Authority to cover the cost of administration for the Section 8 programs. The
administrative fee is included at a proration of 80%, which has been approved by HUD
for calendar year 2016. At times HUD increases this mid—year (81% was the final
proration for calendar year 2015), but the budget uses the more conservative proration
amount.

Total administrative fees are $1,601,068. This is a decrease of $270,253 from the
$1,871,321 expected to be earned for FY 2015-16. This anticipated year-over-year
decrease is due to the lower leasing of Housing Choice Vouchers as the Alameda rental
market continues to be very competitive. While the new payment standards are expected
to help maintain tenants in their units, increased leasing is not expected unless the market
declines significantly.

Other Income: Other income includes maintenance fees and late fees, laundry
commission, commercial rents (e.g. daycare and parking spaces rented at Esperanza),
reimbursement billing from the City of Alameda for managing the CDBG and HOME
programs, land trust rents for Regent Street and Santa Clara Avenue properties, and
interest income. Few changes are expected in these areas. Interest income is expected
to remain low as interest rates continue to be at historic lows. However the investment of
$13 million of agency reserves in US Treasuries and Agencies through PFM, may lead to
slightly higher interest income over the two years. In FY2015-16, the agency received
several one-time sources of income including $400,098 in capitalized ground lease rent

5¢
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from Stargell Commons, a $41,300 reimbursement of the pre-development fee from
Stargell Commons, and $52,262 from the City for a China Clipper Project; hence this
budget reflects lower income in FY 2016-18 under the other category. AHA's non-profit,
Island City Development (ICD) is not included here as the non—profit's budget is approved
by the Board of ICD. However, $200,000 in total developer fees is expected to be received
by ICD in FY2016-18 from Stargell Commons and Del Monte, as AHA would previously
have received them.

OPERATING EXPENSES:

Total operating expenses for FY 2016-17 is $11,661,000, which $188,188 or 1.6% higher
year over year mainly due to higher benefit expenses. In a number of areas, the City
program costs were under budgeted in last year's budget but have been included in FY
2016-18, leading to a slight increase in some operating expenses. Furthermore, the
current budget seeks to breakdown expenses to more detailed line items (see Attachment
C) in order to manage costs more closely. Therefore, there are items which show a 100%
increase in cost but actually were budgeted in a combined category in prior years and
have been broken out for the first time.

Administrative Expenses: Salaries, benefits, office, legal expenses and sundry are
included in this category. It is important to note that benefits in prior years were reported
under General but have been moved to administrative expenses to provide a clearer
picture of overall administrative personnel costs. Overall this category has increased
43% year over year but this is primarily due to the moving of benefits costs from
General to this category.

Personnel expenses: The Schedule of Authorized Positions is shown in Attachment E
of the proposed budget. Changes made to this schedule since the prior revision in March
2016 include:
— A change of the range for the Housing and Community Development Director to
reflect additional responsibilities and to address internal equity issues
— The addition of an Asset Manager in the same department beginning January 1,
2017.
— Change of the Housing Programs Coordinator position to a Housing Programs
Supervisor position
— Possible title changes for the Director of Facilities to Director of Property
Management, and Maintenance Lead position to a Maintenance Tech Il, subject
to business need. Ranges will be at or below the current range.

The budget includes a proposed cost of living adjustment (COLA) of up to 3%. The final
amount will be calculated in August or September of each year according to the CPI for
the San Francisco area as reported from the Bureau of Labor Statistics and proposed to
the Board. The COLA, if approved, will be applied retroactively to July 1, except for Y-
rated employees. In 2013 a number of adjustments were made to salaries and ranges
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and a group of staff were Y-rated (i.e. their pay was higher than the market rate) and as
such were to be frozen at that higher rate until the range caught up.

The budget also includes several changes in the manner of budgeting for benefits that
changes total budgeted benefits from $1,421,015 in FY2015-16 to $1,784,087 in FY2016-
17. Benefits include medical, dental, CalPERS pension contribution for the current year,
payroll taxes etc. Although the Board is approving the budget for these additional funds
at this time, the final employer contribution for 2017 will be brought to the Board for
approval in August or September 2016.

Last year, staff was informed that the agency would build in an employee contribution to
medical/health care starting in FY2016. The budget assumes a freezing of the maximum
AHA contribution to the 2016 Kaiser “employee plus two” cost of $1,940.82 per employee
per month plus comparable coverage for dental insurance at a cost of $227.24 per
employee per month. The budget also assumes all employees take the medical allowance
at the level of the employee plus two dependents. This approach allows more
conservative budgeting and will allow headroom for some changes that may be necessary
to address regulatory and legal issues in relation to the Affordable Health Care Act and
the agency's Public Employees’ Medical and Hospital Care Act (PEMHCA)
responsibilities. Staff is working with counsel and our benefits providers and will bring
recommendations to the Board in an upcoming meeting.

In 2016, AHA embarked on a compensation review, although at the time of this memo,
the final report is not yet available. Koff and Associates last conducted a class and
compensation study of AHA positions in 2013, just after the AHA left the City. In the
current review, the consultant utilized similar comparator agencies to those that were
used in 2013. Preliminary results indicate AHA positions are generally within 5 percent
of the median salary for the comparator agencies (5 percent represents an acceptable
industry margin of error} with almost all positions falling above the median. On salary
alone, AHA generally pays at or above the median market salary. The initial review of
the benefits package that AHA offers is slightly below market for certain positions,
especially senior management positions. The benefit differential is due primarily to:

» lack of social security contributions made by AHA

+ employer-paid member contributions (EPMC) to CalPERS

o CalPERS pension is 2 percent at 55 while others may be 2.7 percent at 55

+ other agencies provide management leave allowances to senior management

positions in addition to vacation leave.

In 20186, staff was offered a vacation payout. This added benefit did not add expense to
the operating budget since AHA is required by GASB to record AHA's compensated
absence liability each year. Early payout of accrued staff vacation time reduces staff
expenses by reducing the inflation impact of vacation liabilities over time and reduces the
administrative costs in managing large vacation balances and may potentially reduce the
amount of vacation leave to be paid at termination, particularly as we anticipate a number
of retirements in the upcoming years. The only negative attribute is that this program may
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slightly reduce available cash resources, which at present is of minimal financial concern
given AHA’s substantial cash reserves. Staff intends to offer this opportunity again at least
annually in the next two fiscal years.

Legal expenses: Legal expenses for general operations are expected to increase 94%.
However the prior year's budget did not include City program legal and the new budget
has been adjusted to reflect this. These costs include terminations of tenancy and legal
advice on claims against the agency and HR issues.

Training and conferences: these expenses are expected to increase 21%, in part as
vacant positions are filled, in part due to under budgeting in prior years, and as an
investment in agency-wide training. Staff requires regularly scheduled professional and
housing re-certifications to address changing regulations, and we will focus some
additional agency time and resources on general staff and supervisor training needs.

Tenant Services: The salaries for resident managers, assistant resident managers, and
resident custodians are included in this line item. Their benefits have also been moved
here, in-line with the approach adopted for administrative salaries. Tenant Activities
include a $20,000 scholarship fund for the Alameda Boys and Girls Club for children and
youth who live in Housing Authority complexes or whose families are on the Section 8 -
Program and the recently approved contract of $145,000 per year for LIfeSTEPS social
services provider.

Utilities: The amounts budgeted for utilities are based on actual utility expenditures in
the current fiscal year and anticipated changes. Water and sewer are expected to rise as
rate increases continue through the proposed fiscal year, although improved water and
electric efficiency systems will be put in place to constrain costs. For the first time,
garbage has been included in this section (it was previously under maintenance
contracts).

Facilities & Maintenance: Maintenance expenditures include salaries and benefits for
maintenance employees, maintenance materials and maintenance contract costs and are
expected to rise 13%. Maintenance salaries are increasing due to an anticipated COLA.
There are no new positions expected in maintenance at this time. The projected cost of
maintenance materials is based on current usage and expected vendor price increases.
Maintenance contract costs include unit turnover cost, landscaping, floor covering,
plumbing and painting. A third party review of the cost review of the maintenance
operations is underway. Initial indications are that AHA’s maintenance costs exceed those
of other affordable housing providers, driven primarily by the higher salaries and
employee benefits than in the private affordable rental market. Further proposals to
control maintenance costs, including not filling all staff vacancies, are under review and
may be brought to the Board over the coming year.

General: This line item includes the cost of community policing and auto/property/ liability
insurance. The cost for community policing will stay the same at $210,000 for FY2017

—
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under the contract with the City. The cost of property and liability insurance is expected
to go up marginally. Benefits have been removed from here and placed alongside salaries
for easier comparison of staffing costs.

Predevelopment Costs are expenses associated with a project under consideration for
development (building or extensive rehabilitation) prior to the formal approval process of
approving a development and the needed funding. Most predevelopment costs will be
paid by Island City Development (ICD), which was formed to manage real estate
development on behalf of the Authority. Feasibility studies may be conducted by AHA
prior to ICD involvement. AHA Predevelopment Costs are expected to be $100,000 in
FY2016-17.

C: CAPITAL IMPROVEMENT PROJECT (CIP) BUDGET

Attachment D shows the two-year capital budget. The Board-approved Capital Projects
budget for FY 2015-16 showed a total work value of $4.9 million. Of the approved
projects, three projects were completed (roof replacement at Lingoln & Willow, gutter
replacement at Independence Plaza and wall heaters at China Clipper}; one project has
been started (accessibility renovation at Anne B. Diament); and one project will be
started by June 30" (fire pulis and angle stops at China Clipper).

The proposed Capital Projects budget for FY 2016-18 includes 35 major and minor
repair projects. The estimated total cost of these projects is $4.6 million, including over
$2 million of work that is being carried forward from FY 2015-16 into the next budget
cycle. A number of new projects were identified in the Physical Needs Assessment
inspection reports that were completed in late 2015. On Attachment D these projects
are identified as "CNA-2 Yr."

These identified projects include urgent or health and safety projects and work that
needs to be completed in the two-year period. Work will be done according to urgency
and availability of funds and staff capacity. Once approved in this budget, these
projects will be funded from the following sources and where possible, in this order:

- CDBG/HOME or other third party or grant funding (where available)

- Dedicated reserves held by lenders/bond holders, subject to their approval

- Dedicated reserves held by AHA

- Cash flow from the specific property

- Other general reserves heild by AHA (generally provided as a loan)

- Cash flow from other properties (generally provided as a loan)

The total value of all capital improvements that will be required at AHA-owned properties
within the next five to seven years exceeds $25 million. This amount is much greater
than what can be paid directly through AHA funds. The response strategy is to obtain tax
credits, apply for grants and loans, and to use bond financing in order to meet the total
capital needs backlog. Hence, certain important projects (such as the Rosefield
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renovation) have been removed from the Capital Projects budget because the work is
included in the five-year development pipeline plan.

OPERATING BUDGET BY PROGRAM

Property Management: The table below shows the key operating ratios for each cluster
of properties. It should be noted that one AHA-owned property, Rosefield Villas, is
expected to transfer to third party management with the John Stewart Company {JSCo)
by the year end in order to facilitate the rehabilitation or demolition and rebuild of the site.
However, both the income and expense of this property will remain on the AHA books
until the property is syndicated with low-income housing tax credits and transferred to a
limited partnership. Only those properties with bond financing (Eagle/Parrot and IP) have
a reserve requirement. Although there is surplus cash in each group, the 2-year capital
needs will use up much of this cash. It is also important to know that these properties
currently carry very little debt.

2017 Budget | Parrot & | AHA Independence | Total
Eagle Owned Plaza

Total Income $2,250,254 $5,719,516 $2,808,717 $10,868,487

Total operating | $1,423,499 $4,770,460 $1,779,600 $7,973,5659

Expenses

Net Operating | $826,756 $949.056 $1,119,118 $2,894,930

Income

Debt service & | $218,776 $256,460 $618,546 $1,093,782

resefves

Projected $607,980 $692,595 $500,572 $1,801,148

Surplus cash

2 year CIP $5622,232 $3,088,897 $992 332 $4,603,461

needs

Section 8 Program: It is important to note that the operating budget of the Section 8
Program (see Attachment C) is registering a loss of $622,548 for FY2017. While this is
not new, the loss has increased due to lower leasing. At the end of FY 2015, the Section
8 admin fee had a negative equity, after adjustments for GASB 68, of $255,053. In
FY20186, staff projected a deficit of more than $300,000. This will not be fully realized due
to the elimination of one position and the vacancy of the Director position for several

—y
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months. However, the Section 8 program is still expected to increase this deficit in
FY2015-16 and again FY2016-18.

In the past year, significant improvements have been made in efficiency in this
department - for example, biennial inspections, use of handheld technology and
increasing the threshold for an interim re-exam when a participant’s income increases.
Further administrative savings are being proposed at the May Board meeting. The Quadel
report from 2015 indicated that the department was overstaffed. However, in order to
realize financial savings made by efficiencies and to stem this annual loss, it will be
important in the coming year to address staffing costs in this department.

City Programs: The City Housing Programs include CDBG, HOME, BMR

homeownership, and other related housing initiatives.

Successor Housing Agency: The Successor Housing Agency’s expenses for FY 2016-
17 is as follows:

Salary, Benefits and Administrative $ 203,000
Pre-development expenses General $ 100,000
Total Successor Agency Budget $ 303,000

Salary and benefit costs are limited by State law to $200,000 annually for Housing
Successor Agency administration. The remaining $3,000 will be paid from unrestricted
AHA funds. Income is not included in the budgeted as it was received in prior years.
However, currently the Successor Housing Agency and related funds has over $600,000
in cash and investment reserves to pay for the budgeted items. All Housing Successor
funds are segregated in the Low and Moderate income Housing Asset Fund. Expenses
are expected to be similar in FY 2017-18.

D: RENT PROGRAM

The Rent Program budget reflects the budget previously provided to the Board in March
2015, with the addition of the COLA and a change in the benefits allocation to match the
agency-wide costs. The budget is for the 6 months of the remaining contract and, with the
except of an administrative fee and the rent charged for our facilities, the program is a
reimbursement-only program, so expenses are not expected to exceed income.

DISCUSSION OF ACCOUNTING {SSUES

Cost Allocation Plan: The Cost Allocation Plan (CAP) (available on request) is
completed at least once a year, and allocates costs based on metrics. The metrics
range from the number of hours worked on a project to the number of bedrooms in a
complex to the amount of expenses paid for a program the prior year. The metrics are

(0
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mostly pulled from the Agency’s database, Yardi, or from verifiable data (such as the
number of units in a specific complex). The CAP explains the logic behind the
distribution of different costs including legal costs, audit costs, travel and training, and
salaries and benefits. Staff calculates out a salary distribution for every position in the
Agency based on the position’s primary duties and functions. Some positions are
allocated to only one department while others are allocated across numerous
departments.

Cash Adjustments: This section (shown on Attachment A) is intended to adjust the
operating budget prepared on a GAAP basis to actual cash outflows. First, depreciation
is added back to the operating income since it is a paper transaction that does not
involve cash. Then, since the principal portion of mortgage payments are not recorded
in the operating budget as an expense (because principal payments are not an
expense, but a reduction in debt) they are therefore a reduction to the GAAP based
operating income. Replacement reserves and equipment reserve deposits are also not
an operating expense, so they are subtracted from operating income as well. Then as
mentioned above, CIP’s are not an expense item, so they are also a reduction to the
operating income. The Net Cash Adjustments line on the budget shows the cash
surplus, or if in brackets a loss, for each major fund for the fiscal year. In FY 2016-17,
the budgeted cash loss is $2,980,565, which is a decrease of $363,450 over the FY
2015-16 approved budget. The major reason for the decreased loss in cash reserves is
mainly due to the capital improvement projects being extended over the next two fiscal
years. These cash losses will be paid from significant accumulated cash surpluses
generated from prior years’ operating surpluses.

Fund Transfers: The General Fund is used for capital costs and was previously used
for Shelter Plus Care accounting and predevelopment. These later two have been
moved to Section 8 and HCD respectively, although a sub-budget alse exists for Shelter
Pius Care. The General Fund is not an operating fund, and therefore does not generate
its own cash flow. The only way to get cash into the general fund is to make transfers
from other funds with available excess cash reserves. Staff will make transfers as
necessary during the budget years in accordance with the agency’s interfund transfer
policy.

Depreciation: Depreciation is an accounting method to recognize the cost of wear and
tear of buildings and equipment over time. In a new policy, the Capitalization Policy
which will be proposed to be adopted effective July 1, 2016, the Housing Authority will
use the straight-line method of depreciation and depreciate. The following are the
depreciation periods proposed in this policy: buildings over a 40-year period, building
improvements over a 10-year life and furniture and equipment from three to five years.
Depreciation expense is increasing slightly in FY 2015 due to recent capital '
improvements at all AHA properties. Depreciation is not a cash expense but a paper
expense to financiaily recognize the deterioration of assets.
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Profit and Loss-only items: Certain items are not budget items but will impact
available cash in FYs 2016-18.

+ Jack Capon Villa: AHA expects to receive a $18,000 principal payment from Jack
Capon Villa for the loan it made to the limited partnership.

e Estuary Park: In July 2014, the Board approved a grant of $1 million to the City
of Alameda to heip fund the development of Estuary Park. The 8-acre park will
be located on the north side of Mosley Avenue, adjacent to North Housing
development site. The park will be constructed in two phases and construction
will begin in the summer of 2016. The park includes playing fields, picnic and
play areas and will be accessible to persons with disabilities. The total
development cost is approximately $7 million and the Housing Authority funds
will be used to help pay for the first phase. The AHA grant will be paid as
reimbursement to the City for work completed. This $1 million expenditure will
occur in FY 2016-17 and will be drawn from Housing Authority unrestricted
reserve funds.

» 2100 Clement: In February 20186, the Board approved the purchase of four of the
58 units to be built at a new development at 2100 Clement; the cost to acquire
will be approximately $675,000. These four Below Market Rate (BMR) units may
be rented or sold to income-eligible households, and the project is expected to
begin construction in 2016. This approved expenditure will occur in FY 2016-17
and will be drawn from Housing Authority unrestricted reserve funds.

Payments to CalPERS for GASB 68 for outstanding liabilities: As a local government
agency, AHA has to maintain its books by standards set by the Government Accounting
Standards Board (GASB). Each year the GASB sets guidelines for accounting practices
and identifies them by number. in FY16, AHA has had to operate by GASB rule 68, which
is commonly known as GASB-68. This rule, GASB-68, requires all government agencies
(States, Counties, Cities and Special Purpose Local Governments) to report pension
liabilities up front which have historically been reported on a pay as you go basis by all
government entities. Since AHA is a member of the CalPERS retirement system, AHA is
required to report each year on any unfunded pension liability.

According to the CalPERS Actuarial Vaiuation Report as of June 30, 2014 for the
Miscellaneous Plan of the Housing Authority of the City of Alameda, the estimated
balance of the Authority’s Unfunded Accrued Liability (UAL) as of June 30, 2016 would
be $1,600,594, which remains unpaid as of yet. This is lower than the previous estimate
of $1,874,684. According to the Senior Pension Actuary at CalPERS Actuarial Office,
there is no penalty if the liability remains unpaid, but the plan charges 7.5% on any
existing unfunded liability.

Although the Board has approved a payment of $1,954,024 to pay down the liability, staff
has delayed the payment as previously reported in order to obtain further information from

bL



Honorable Chair and May 18, 2016
Members of the Board of Commissioners Page 13 of 13

CalPERS. Staff intends to make a payment of at least $1,000,000 by the end of June
2016 to avoid the 7.5% interest charge on outstanding liabilities. This is due to the
concern that if the Unfunded Accrued Liability (UAL) balances decrease more, as we have
observed for the past year, AHA would not want to take the risk of overpaying the UAL.
The staff will continue monitoring the UAL balance to make recommendations of either
paying down or paying off the balance.

FISCAL IMPACT

The operating budget for FY 2016-17 reflects an operating surplus of $1,884,935 and FY
2017-18 shows an operating surplus of $1,856,740. Substantial CIP projects will result in
cash flows (after principal and reserves payments) for FY 2016-17 of negative cash flow
2,980,565 and for FY 2017-18, negative cash flow of $101,599 (See table on Page 1 of
memo.)}The negative cash flow will need 1o be paid from accumulated operating reserves
if project-specific funding or property reserves are not available. AHA unrestricted
operating reserves as of March 31, 2016 were $28,144 842,

RECOMMENDATION

The Executive Director and staff recommend the Board of Commissioners of the Housing
Authority of the City of Alameda adopts the Housing Authority's Budget for Fiscal Years
2016-18 including approval of :

i.Housing Assistance Payment (HAP) Budget and related expenditure of HUD-held HAP
reserves

ii.Operating Income and Expenses

iii.Rent Program Budget for 6 months to December 31, 2018

iv.Capital Improvement Project (CIP) Budget and related use of property and agency reserves
and surplus operating cash in Fiscal Years 2016-18 to cover these expenses

v.Revised Schedule of Authorized Positions to be effective July 1, 2016

vi.Transfer by the Executive Director of up to $622,548 in each budget year, as needed, from
AHA property reserves to cover losses in the Section 8 operating budget.

Respecitfully submitted,

4 -

Vanessa M. Cooper
Executive Director

VC:MW

Attachments:

Attachment A: Summary of the FY 2016-18 Budgets

Attachment B: Housing Assistance Payments (HAP) budget

Attachment C: Detailed 2016-17 Operating Budget and Rent Programs Budget
Attachment D: Capital Improvement Project (CIP) Budget

Attachment E: Schedule of Authorized positions to be effective July 1, 2016
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Housing Authority of the City of Alameda
Attachment C: Detailed 2016-17 Operating Budget and Rent Programs Budget

Schedule A Schedule B Schedule C Schedule D Schedule E/F Schedule G
Parrot & Eagle AHA Owned Independence | HCV/Section 8 Total Total FY16-17 Total FY 15-16 Increase/ % at +/- Rent Program Total FY17-18
(92 units) (294 units) Plaza Operations {no | HCD/CDBG/Suc Budget Budget {Decrease) 6 Month Budget Budget
{186 units) HAP) Agency/DEV/Cthe {Previously
r Properties approved)

Employee Benefits - PERS/PARS s 19,862 & 63,568 S 19,187 5 104,777 5 61,315 $ 268,708 S - 5 268,700 100.0%] 3 21,5095 276,770
Employee Benefits - FICA- Med C L 3,316 & 10,620 S 3204 5 17,528 3 9573 § 44,242 $ - S 44,242 100.0%{ 5 20,4275 45,569
Employee Benefits - SUI 5 774 $ 2,464 S 747§ 4,010 $ 1,692 § 9,687 $ -8 9,687 100.0%| $ 19,069 | $ 9,978
Employee Benefits - Medical/Dental L3 65,228 & 208,977 5 63,022 5 345,253 § 138,489 % 820,968 $ - 5 820,968 100.0%] $ 17,135] § 845,598
Employee Benefits Contributions - Life/LTD L 1,519 5 4,862 5 1,468 5 8,016 5 4,191 & 20,056 3 - S 20,056 100.0%| & 169161 % 20,657
Worker's Compensation 5 1,994 $ 6,380 S 1,926 5 10,515 3 6,181 5 26,996 5 - 5 26,996 100.0%] & 16916 | § 27,806
Total Employee Benefits Contributions 5 92,693 S 296,872 5 89,554 5 490,098 % 221,441 5 1,150,658 5 - 5 1,190,658 100.0%} $ 111,972 | & 1,226,377
Total Admin 5taff Salaries & Benefits S 316,869 5 1,014,642 5 306,127 § 1,736,795 & 890,957 $ 4,265,390 S 3,046,693 $ 1,218,697 40.0%] 5 390,916 | 5 4,393,352
Temporary Labor/Agency/Consultant 5 7.504 § 24,223 § 7,259 5 40,698 S 111,876 S 151,560 S - 5 191,560 100.0%] 5 17,000} s 197,307
Legal Expense 5 12,039 § 38,864 & 11,646 5 65,296 § 19,510 5 147,354 S 75,701 5 71,653 94.7%, $ 151,775
Training Conferences and Trave! s 7495 § 24,195 % 7,250 & 40,650 % 17,188 & 96,777 S 79,883 & 16,894 21.1%] 5 225015 95,680
Auditing Fees s 65,499 $ 18,551 & 7,996 S 6,341 5 5000 S 44,387 § 35,806 $§ 8,581 24.0%| 5 1,250 5 45,71%
Office Supplies/Equipment $ 4,892 § 15,424 5 6489 5 27,732 &8 6500 5 61,036 S5 56,256 & 4,780 8.5%] 5 5,480 ] 5 62,868
Motices and Publications s 1,799 § 2,079 § 183 5 1,300 5 16,800 5 16,160 5 4,597 & 11,563 251.5%] & - 5 16,645
Administrative Services s 12,408 & 33,3318 S 8,683 5 39,047 5 191,337 S 284,814 § - s 284,814 100.0%] $ so000] s 293,358
Application Service Provider (Yardi) s 13,929 5 44,966 S 13,475 5 75,549 $ 3,482 5 151,400 5 - 5 151,400 100.0%| $ - ] 155,942
Telephone 3 4099 S 14,411 5 10,601 % 10,900 & - 3 40,011 % 23,952 § 6,059 17.8%| 5 1617 ] 41,211
IT/ Computer/Telephone Maintenance $ 8,056 S 26,005 8§ 7,793 § 43,692 5 27,054 § 112,600 5 - s 112,600 100.0%| 5 99504 115,978
Web Hosting/Maintenance 5 2,423 5 7411 5 3427 § 10,371 S - 1 23,631 5 - s 23,631 100.0%| 5 12,500 | 5 24,340
Recruitment/ HR Services 5 3,680 5 11,880 5§ 3,560 § 19,960 S 920 § 40,000 S - 5 40,000 100.0%| 5 3,000 s 41,200
Housing Inspection Services (HOS) 5 1,260 % 3,815 S 6,510 $ 39,723 S -5 51,308 § - 5 51,308 100.0% s 52,847
Office Machine Maintenance 5 1,599 § 4,517 5 2164 § 6,671 5 - s 15,351 5 - 3 15,351 100.0% 3 15,811
Condo Dues 4 28,400 S - 5 - 5 28400 5 28,400 S - 0.0% $ 29,252
Misc- including Office Rent 3 - 5 8500 & 8500 5 - 5 8500 100.0%] $ 84705 8,755

Professional Services (other} ] - 5 - ) - S - $ - 5 47,500 | 5 -

FY 15-16 General Admin Expenses s 610,923 $ {610,923) -100.0% 5 -
Sundry - Postages 5 2,401 5 7436 S 10,601 $ 12,828 & - 5 33,267 § - 5 33,267 100.0%| 5 20,000 | 5 34,265
sundry - Payroll Charges $ 545 $ 2,597 5 1,385 5 2,231 § - ) 7.159 & - ) 7,159 100.0% 5 7.373
Sundry - Dues & Subscription/Membership Bu| $ 744 S 2402 5 720 5 4,036 $ 186 5 8,089 % - 5 8,089 100.0% $ 8,332
Sundry - Bank Charges. S 3,440 $ 10,360 § 4,061 S 13,808 § 460 5 32,129 8 - 5 32,129 100.0% 5 33,093
Total Admin Non-Personnel Expenses S 95,209 S 321,274 5 113,803 5 460,833 S 402,812 5 1,393,932 % 525,518 § 468,414 50.6%| & 138,017 | & 1,435,749
Total Administrative Expense $ 412,078 S 1,335,916 5 419,930 5 2,197,628 & 1,293,770 S 5,659,322 5 3,972,211 § 1,687,111 42.5%| § 528,933 | $ 5,829,102
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Housing Authority of the City of Alameda
Attachment D: FY 16-18 Capital Improvement Project (CIP) Budget

1l

May 2016
T ' 2016 - kK
Maintenance vans (1) 30,000 2M7
GF GF-C4-16 ADA Automatic Door Openers {(Main Office/1 each) 5,000 2017
GF GF-C5-18 Replace flat roof with vinyl type 15,000 2017
GF GF-C6-17 Main Office reconfiguration-second floor 75,000 75,000 2017
ABD ABD-C1-13 Convert {4) units to Section 504 505,000 505,000 2017
ABD ABD-C4-16 ADA Automatic Door Openers 5,000 5,000 2017
ABD CNA-2 ¥r roof-replace 100 8Q 120,000 120,000 2017
CC CC-C4-16 ADA Automatic Door Openers 5,000 5,000 2017
CC CC-C1-16 Replace unit entry doors 48,000 48,000 2018
CC CC-C3-16 Replace cabinetry & cabinets in all units (kitchen & bath} 250,000 250,000 2018
CC CNA-2 YT exterior concrete treads cracked-320 SF 14,125 14,125 2017
CC CNA-2 Yr replace 104 interior doors 39,104 39,104 2018
cC PNA Replace electrical sub-panels in 26 units 50,590 50,590 2017
ESP ESP-E1-15 Clean out heater vents 40,000 40,000 2017
ESP ESP-E1-16 Replace gate valves 5,500 5,500 2017
ESP ESP-C1-16 Replace breaker panels 453,900 453,900 2017
ESP ESP-C2-16 Landscaping 250,000 250,000 2017
ESP CNA-2 YT replace 460 LF metal guardrail 73,278 73,278 2018
ESP CNA-2Z Yr replace 198 gas wall fumace 237,996 237,996 2017
ESP CNA-2 YT replace 198 bath exhaust fans {Humidistat) 89,100 89,100 2017
EV CNA-2 Yr install GFCI| outlets (kitchen/bathroom}-9% each 13,365 13,365 2017
EV CNA-2 Yr replace 126 closet doors 38,657 38,657 2018
EV CHNA-2 Yr replace 168 interior doors 63,168 63,168 2018
EV CNA-2 YT replace 42 gas fired fumaces 102,984 102,984 2018
EV CNA-2 Yr replace 57 bath exhaust fans {Humidistat} 25,650 25,650 2018
EV CNA-2 Yr replace 57 bath vanity, sink, countertop 46,070 46,070 2018
IP IP-C2-15 Replace fire alarm panel & A/C condensing unit 28,500 28,500 2017
P IP-C2-16 Replace electric wall board heaters and flooring 789,000 789,000 2017
IP IP-C4-16 ADA Automatic Door Openers 30,000 30,000 2017
IP IP-E2-16 Commgon area misc. safety items 61,132 61,132 2018
IP CNA-2 Yr replace 186 bath exhaust fans (Humidistat) 83,700 83,700 2018
LW LW-C1-16 Misc Repairs and Rehab 75,000 75,000 2017
Py PY-C3-15 Replace angle staps in kitchens, bathroom, etc. 25,000 25,000 2017
PV CNA-2 Yr replace 81 gas wall heaters 207,248 207,248 2017
RV RV-C1-16 Temparary repair-secure prior to major work 550,000 550,000 2017
SHM SH-C1-16 replace electrical conduit to sump pump 26,400 26,400 2017
SHM CNA-2 YT replace roof covering membrane 5,000 3F 85,000 85,000 2M7
SHM CNA-2 Yr replace 18 gas wall heaters 40,994 40,984 2017
3,272,432 1,331,029 4,603,461

2016-17 S 3,771,718

2017-18 5 831,743

Total $ 4,603,461



Housing Authority of the City of Alameda
Schedule of Authorized Positions
July 1, 2016

Approved Proposad
Department/Position Tifle FTE 2016 FTE 2017
Administration and Managed Housing Department
Executive Director 1.00 1.00
Deputy Executive Director 0.00 0.00
Diractor of HR and Operations 1.00 1.00
Executive Assistant 1.00 1.00
Senior Management Analyst 1.00 1.00
Management Analyst 1.00 1.00
Sanior Property Manager 1.00 1.00
Housing Specialist | 2.00 2.00
Sub-totai 8.00 8.00
Finance Department
Director of Finance 1.00 1.00
Accounting Officer 1.00 1.00
Senior Accounting Technician 1.00 1.00
Accounting Technician 1.00 1.00
Sub-total 4.00 4.00
Housing Programs Department
Director of Housing Programs 1.00 1.00
Housing Programs Supervisor 1.00 2.00
Housing Programs SupervisorfFSS Coordinator 1.00 0.00
Housing Specialist 1! 1.00 1.00
Housing Specialist | &1 {See note B) 8.00 7.00
Housing Assistant 5.00 5.00
Sub-total 17.00 16.00
Facilitles and Maintenance Department
Director of Facilitigs/Director of Property Management 1.00 1.00
Facilities Project Specialist (See Note 3) 1.0 0.00
Maintenance Supervisor 1.00 1.00
Lead Maintenance Technician {See note E) 1.00 1.00
Maintenance Technician | & 1) {See note D) 7.00 7.00
Maintenance Specialist 1.00 1.00
Custodian 1.00 1.00
Resident Manager {See note A) 4.65 4865
Assistant Resident Manager {See note A} 0.75 075
Resident Custodian (See note A) 0.75 0.75
Sub-total 19.15 18.15
Housing and Community Davelopment Department
Director of Housing and Community Development 1.00 1.00
Housing and Community Development Pragram Manager 2.00 2.00
Senior Project Manager 1.00 1.00
Project Manager 1.00 1.00
Asset Manager {See Note C) 0.00 1.00
Facilities Project Specialist (See Note ) 0.00 1.00
Program Assistant 1.00 1.00
Sub-total 5.00 8.00
Rental Programs Department {See note F)
Director of Rental and Community Programs 1.00 1.00
Program Manager 1.00 1.00
Analyst 1.00 1.00
Rental and Community Programs Specialist 2.00 2.00
Program Assstant 1.00 1.00
Sub-total 6.00 6.00
Total 60.15 60.15

Molg 4 Resident employsss are cantracted emplayees and are requited to reside on-site at assigned Housing Autharity

complexes. Each Resident employee has an individual empioyment contract. Note Ihat 1 Residenl Manager position is baing filled
on a temporary basis and 13 budgelad at 25 FTE,
Nate B: One HS || pesition was left urffilled in 2016. This posilion was eliminated in the 2017 budget Housing Spacialist 1 and |
ara combined as a total count to aliow flor Maxibibility in staffing

Maote C; This position will not be hired until January 2017

Nate D: Maintenance Technician 1 and Il are combined as a lotal count Lo allow flor flexibibility in staffing

Note E: This position will ba vacant by the start of FY 2017, It may be filled at the current level or a lower, ia Tecnician 1), level,

Nota F: The Rent Programs Deparlment pozitions are billed to the Clty of Alameda to suppont the rent ordinance work, current
funiding commilments are for § months beginning April 2016

Nole G: This position shifted from the Facilities and Mainlenance Dept to HCD in 2016,
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HOUSING AUTHORITY OF THE CITY OF ALAMEDA
SCHEDULE OF AUTHORIZED POSITIONS

July 1, 2016
Monthly Wage Range
[Position Titles | Grade Beginning | Highest
Custodian 78 3,745 % 4,552
Housing Assistant 8 % 3838 3 4,663
Accounting Technician 10 % 4028 $ 4,896
Program Assistant 12 % 4230 % 5,141
Housing Specialist | 14 § 4441 $ 5,398
Maintenance Technician | 14 § 4441 % 5,398
Facilities Project Specialist 14 § 4441 % 5,398
Senior Accounting Technician 15 8 4552 % 5,533
Housing Specialist I 18 $ 4,896 % 5,952
Rental and Community Programs Specialist 18 $ 4896 $ 5,952
Maintenance Specialist 19 $ 5018 % 6,100
Maintenance Technician Il 20 $ 5141 & 6,249
Executive Assistant 22 $ 5398 § 6,562
Housing Specialist Il| 24 $ 5667 $ 6,889
Lead Maintenance Technician 24 % 5667 $ 6,889
Senior Property Manager 26 $ 5052 § 7.234
Housing Programs Supervisor 26 $ 50952 % 7.234
Maintenance Supervisor 26 % 5952 % 7,234
Accounting Offtcer 28 & 6,249 % 7,595
Management Analyst 32 % 6,889 $ 8,374
Analyst 323 6,889 % 8,374
Project Manager 33§ 7,061 % 8,584
Asset Manager 33 8% 7,061 3 8,584
Senior Management Analyst KT 7415 §$ 9,012
Housing & Community Devt Program Manager 37 8 7,785 § 9,463
Senior Project Manager 37 % 7,785 % 9,463
Program Manager 37 3 7,785 § 9,463
Director of Housing Programs 43 % 8012 % 10,955
Director of Facilities/Property Management 43 % 89,012 $ 10,855
Director of Rental and Community Programs 43 % 9,012 % 10,855
Director of HR and Operations 47 $ 9,936 $ 12,077
Director of Housing and Cemmunity Development a7 $ 9936 $ 12,077
Director of Finance 50 § 10,688 % 12,891
Deputy Executive Director 51 % 10,955 § 13,315
Executive Director N/A NA §$ 17,619
Resident Manager N/A Hourly Rate $ 10.30
Assistant Resident Manager N/A Hourly Rate 3§ 10.30
Resident Custodian N/A Hourly Rate % 10.30
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HOUSING AUTHORITY OF THE CITY OF ALAMEDA

Resolution No. ____

APPROVING AND ADOPTING
HOUSING AUTHORITY'S TWO YEAR BUDGET
FOR FISCAL YEARS 2016-2018

WHEREAS, the Executive Director has submitted a proposed budget to the Board
of Commissioners of the Housing Authority of the City of Alameda; and

WHEREAS, the Housing Authority has sufficient operating reserves to meet the
working capital needs of its properties; and

WHEREAS, the proposed budget includes expenditures that are necessary for the
efficient and economical operation of the housing for the purpose of serving low-income
residents; and

WHEREAS, the proposed budget indicates sources of funds adequate to cover all
proposed expenditures; and

WHEREAS, the Housing Authority will comply with all state and federal wage rate
requirements and requirements for access to records and audits.

NOW, THEREFORE. BE IT RESOLVED, that the Board of Commissioners of the
Housing Authority of the City of Alameda hereby adopts the Housing Authority’s Budget
for Fiscal Years 2016-18 including approval of;

» Housing Payment Standards (HAP) Budget and related expenditure of HUD-held
HAP reserves
Operating Income and Expenses
Rent Program Budget for 6 months to December 31, 2018
Capital improvement Project (CIP) Budget and related use of property and agency
reserves and surplus operating cash in Fiscal Years 2016-18 to cover these
expenses

¢ Revised Schedule of Authorized Positions to be effective July 1, 2016

¢ Transfer by the Executive Director of up to $622,548 in each budget year, as
needed, from AHA property reserves to cover losses in the Section 8 operating
budget.

ATTEST:

Arthur Kurrasch, Chair

Vanessa M. Cooper, Secretary
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ousin
Authority of the City of Alameda

701 Atlantic Avenue - Alameda, California 84501-2161 - Tel: {510} 747-4300 - Fax: {510)522-7848 - TDD: (510) 522-8457

To: Honorable Chair and
Members of the Board of Commissioners

From: Vanessa M. Cooper, Executive Director
Submitted by: Marie Wang, Finance Director
Date: May 18, 2016

RE: Adoption of Capitalization Policy Effective July 1, 2016

BACKGROUND

AHA needs to adopt a capitalization policy to ensure consistent and appropriate
financial treatment of capital assets.

DISCUSSION

This policy sets a minimum capitalization amount of $5,000 to be applied to justify the
capitalization of property and equipment, with an estimated useful life of more than one
year, on the financial statements as fixed assets and consequently maintaining
continuing property records. It also sets out the controls and financial records required
for capital assets.

AHA's auditors, Cropper Rowe LLP, have reviewed the attached policy, and the policy
is line with GAAP and best practices for organizations of a similar business type. If
adopted, the policy will be effective July 1, 2016 in line with the start of the new budget
year.

RECOMMENDATION

It is recommended that the Board of Commissioners adopt the Capitalization Policy
effective July 1, 2016.

Respectfully submitted,

\/W\M@. INE

Vanessa M. Cooper
Executive Director

Attachments: Capitalization Policy and Attachments
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Housing Authority of the City of Alameda
CAPITALIZATION POLICY

Minimum Capitalization Amount:

It is established through this policy that a minimum capitalization amount of $5,000 shall
be applied to justify the capitalization of property and equipment, with an estimated useful
life of more than 1 Year, on the financial statements as fixed assets and consequently
maintaining continuing property records.

The $5,000 minimum is applicable to per unit cost and/or a system or products made up
of complimentary units purchased or acquired together of lesser unit costs, which when
combined amounts to $5,000 or more.

Financial Controls:

The determination to capitalize a particular property or equipment as ‘non-expendable’
for budgetary and financial control purposes shall be based on sound principles of
property management and GAAP (Generally Accepted Accounting Principles) after giving
full consideration of the following factors:

1) The factors and standards relating to the nature of the expenditure and the
characteristics of the property unit that shall consider criteria that include:

. Retention of identity when put into use.

. Relatively long services, usually more than one year.

. Repeated use, rather than one-time use and no need for frequent replacement.
. Sufficient value to justify maintaining continuing monetary property records.

2) Succinctly stated, the basic control criteria shall be established to assure
classification and disclosure on financial statements of the following assertions:

. property existence
. valuation
. financial presentation

3) Financial planning purposes for the purchase of new equipment or replacements.

. A source of information is provided for insurance coverage and claims.

16



. A valid basis is provided for the comparison of physical inventories with the
records.

. An effective basis is provided for custodial accountability.

Accordingly, as a minimum, property and equipment capitalized shall provide a broad
classification for the financial statements presentation as per Attachment 1:

The ranges and the refrigerators (other appliances) generally do not meet the minimum
threshold of $5,000 and thus would not be capitalized. However, as required by Financial
Control the ranges and the refrigerators would be separately tracked by means of
memorandum subsidiary book log entries and annually, at fiscal year-end, reconciled to
the physical count. (See attachment 2 for further clarification)

Capitalized Assets Record Keeping and Annual Physical Verification:

All capitalized property and Equipment will be recorded in the Capitalized Asset
Log/register. With respect to each asset in each of the classifications, will include the
following information;

a. Description/Namettitle of the asset - mode/serial number, other id.

b. Inventory/Stock control number.

C. Date of acquisition

d. Cost or FMV

e.  Depreciation method

f. Estimated useful life

g. If applicable: Funding source — Federal/Grant- its restriction/share of cost/vesting
of title.

h. Other information — insurance purposes, limitation and restriction, etc.

Each of the above necessary information shall be cross referenced to supporting
documents, (invoices, appraisals, funding source etc.) that are maintained in the
permanent Capitalized Asset Binder/Folder. The register should be updated as needed,
for every purchase, disposal {(sold, donated, scrapped etc.), stolen assets, depreciation,
etc., and appropriately required calculations made for the depreciation and gain or loss.
In addition, updates must be accounted for in the general ledger and reconciled.

Each year, at the end of the fiscal year, a physical count of the inventory is to be
undertaken of all the capitalized property and equipment based on the procedures on
Attachment 2.
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All the required and necessary documents, register and other records reconciled as
applicable must be readily available for the annual independent audit and periodic asset
management reviews.

Impairment of Investment in Real Estate:

Annually, a consideration must be made for the impact of impairment whenever events
or changes in circumstances indicate that the carrying value of such property may not be
fully recoverable. Recoverability is measured by a comparison of the carrying amount of
the real estate {(normally building and site improvements) to the future net undiscounted
cash flow expected to be generated by the rental property, including the low-income
housing tax credits and any estimated proceeds from the eventual disposition of the real
estate. If the real estate is considered to be impaired, the impairment to be recognized is
measured at the amount by which the carrying amount of the real estate exceeds the fair
value of such property. Such impairment amount will be reviewed by the AHA Facilities
and Finance Department and approved by the Director of Facilities and Finance, and
authorized by the Board of Commissioners.

Donated or Contributed Assets:

Donated or Contributed Assets with an appropriate determined fair market values of
$5,000 or more, as in accordance with all the criteria of this capitalization policy, shall be
capitalized as fixed assets on the financial statements. Fair Market values will be
determined by the Finance Department through an appraisal or other objective research
with due consideration of the condition, usefulness and other relevant applicable criteria
as applicable.

Repairs to Capitalized Property and Equipment:

Costs of repairs to capitalized property and equipment are normally expensed as they are
generally believed not to enhance the value or extend the useful life of a capitalized asset.

However, if the repairs are extensive, then further consideration must be made if overall
it represents a complete or significant replacement of the asset and if it is likely to extend
the life and value of the asset. If so, then the asset replaced (roof, sidings, etc.) may
require appropriate financial and accounting entries to recognize the loss by removing
the replaced asset’s original cost and accumulated depreciation and recognize the loss.
In its place, the new replacement’s capitalize cost needs to be capitalized and depreciated
over its new useful life.

At times, the original cost of a section of a building, which is being replaced is not
identifiable in the overall original building cost; therefore, it is not determinable. In such
circumstances, it is recommended that the area’s Construction CPI be used to discount
the new replacement cost to determine an estimate of what its original cost would have
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been when the item (section) was first capitalized. The index to reference can be located
at the following website:

http://enr.construction.com/economics/ or for subscription at
hitp:/Irsmeans.reedconstructiondata.com/

The present Net Book Value (NBV) of the replaced section can be determined by
deducting accumulated depreciation calculated over its life to date from the Estimated
Original Cost (calculated as noted in the previous paragraph). The present NBV is then
removed from the records by removing from the original building costs the estimated
original cost of the section and the determined accumulated depreciation, and is
recognized as a loss. Lastly, the new replacement capitalized cost replaces the original
capitalized costs of the item (section) replaced and the new replacement capitalized cost
will be depreciated over its new useful life.

Replacement Reserves:

If applicable, the Replacement Reserves requirements are normally governed by the
partnership agreement that provides the directive on how the reserves need to be used
to fund for the replacement of the capital assets. Those requirements are independent
and exclusive of this capitalization policy. This policy and its criteria may provide
necessary support to apply the reserves for the replacement of the capitalized assets.
However, it is important to also consider that assets considered as expendable- assets
(appliances etc.) and expensed under this capitalization policy, may qualify for the use of
the replacement reserves. Such a determination must be based only on the Replacement
Reserves requirements.

Depreciation Method and the Useful life:

All the depreciable assets shall be depreciated over their useful life using the straight-line
method. The useful life, for the depreciation purpose only, of each type of fixed assets is
as noted below:

. Building * 27.5 - 40 years
. Land & site improvements (fences, sewer, roads etc.) ** 10 years
. Dwelling & non Dwelling - Furniture/equipment 5 years
. Autos/Trucks/other motor vehicles 5 vyears
. Computer hardware and software 3 years

For tax credit development, there are two standard depreciation schedules as follows:
1) 27.5years - residential property; 15 years site work; 5 years personal property, OR

2) 40 years - residential property; 20 years site work; 9 years personal property
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* Normally buildings are depreciated over a useful life of forty (40) years for the purpose
of GAAP and twenty seven and a half (27.5) years for IRS Tax reporting purposes.
However, certain buildings may currently have a useful life on a GAAP depreciation
schedule that differs from forty years. However, in those instances this policy does not
specifically mandate that the useful life of such buildings be changed to comply with this
policy.

** The site improvement acquired before July 1, 2016 are depreciated over 15 year.

In the year of acquisition and disposition the depreciation is based on the full number of
months that an asset is in use. Also, one full month depreciation amount wili be made
irrespective when in the month the depreciating asset was purchased (and/or placed in
use) and/or disposed.

If the useful life of the capitalized asset applied is later considered inappropriate and
needs to be adjusted, then the change must be approved by the Director of Finance and
the Director of Facilities. Additionally, the appropriate accounting corrections need to be
made and reflected on the general ledger and the Capitalized Asset Register.

Major Rehabilitation Construction Costs:

Significant construction costs associated with a major rehabilitation of a building that
replaces or substantially alters the structure, will need to comply with the best practices
and the rules of the Construction Cost Accounting. The costs that need to be capitalized
and the original building costs that need to be removed are beyond the scope of this
policy.

Policy Official Effective Implementation:

To be effective this policy must be approved by the Board of the Commissioners. This
policy also must be updated or renewed, as required, based on the evolving best practices
of the Property Management and the Financial Accounting rules or for any other reasons
that may be considered appropriate. Such updated or renewed policy must also be
approved by the Board of the Commissioners.

Attachments: The following are attachments to this policy.
Attachment 1- Classification of Real and Personal Property.

Attachment 2-Inventory of Capitalized Property and Equipment.



ATTACHMENT 1- CLASSIFICATION OF REAL AND PERSONAL PROPERTY

A. Real Property. Real property is comprised of all land and buildings and all fixtures
permanently attached thereto, installed in a fixed position, such as elevators, boilers, all
heating equipment, Exception: space heaters not connected to ducts or pipes for the
distribution of heat; water, gas, and electric meters; fixed cabinets, shelving, and other
buiit-in facilities, such as, fences, garbage stations, and other similar appurtenances.

B. Personal Property — Personal Property encompasses all materials, supplies,
equipment, and fixtures, which are not attached to the land or the buildings and are not
installed in a fixed position, such as ranges, water heaters, refrigerators, screens, window
shades, movable kitchen cabinets and tables, office equipment, community space
equipment, maintenance equipment, individual space heaters not connected to ducts or
pipes for the distribution of heat, and playground equipment, benches, etc. not
permanently installed in a fixed position.

For accounting purposes, personal property is treated in three general classes of items
as follows:

1. Materials and Supplies — normally expensed, these are defined as items of
property which,

a. can be used only once, such as fuel, cleaning supplies, etc.;

b. are spent in use, such as brooms, brushes, etc.; or

C. lose their identity or become an integral part of other property when put into use,

such as nails, lumber, cement, repair parts, etc.

d. The term “Materials and Supplies” also includes items of small tools and
equipment having a useful life of one year or less.

2. Expendable Equipment — normally expensed, these are defined as items of
equipment having a useful life of more than one year, the cost of which, when purchased,
is not treated as a capital expenditure (e.g. stoves, refrigerators, smali tool, calculator).

3. Non-expendable Equipment - defined as items of equipment that has a useful life
of more than one year, the cost of which is treated as a capital expenditure and for which
financial control is maintained through appropriate control accounts in the general ledger.

Examples are:

a. Office Furniture and fixtures; desks; file cabinets

b. Office Equipment - Copiers; postage machine

C. Information Technology- Computer and communication system equipment
(servers)
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d. Autos, trucks and vans

e. Non-dwelling equipment

C. Classification of Assets:

In connection with accounting for property, fixed assets are classified into 12 separate
accounts:

1. Site Acquisition
Site Improvement
Dwelling Structures

Dwelling Equipment - Non-expendable

o o~ W N

is not capitalized)
Non-dwelling Structures
Indirect Development Costs

Office Furniture and Equipment

© o N @

Maintenance Equipment
10.  Community Space Equipment
11.  Automotive Equipment

12.  Expendable Equipment - if required to maintain separate inventory, e.g. ranges
and other appliances.

Dwelling Equipment — Expendable {(may be separately tracked but expensed and
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ATTACHMENT 2- INVENTORY OF CAPITALIZED PROPERTY AND EQUIPMENT

There shall be an annual physical inventory undertaken, preferably at the fiscal year-end,
of all non-expendable items and equipment and the outcome of the physical inventory
compared with the inventory records that are reconciled to the general ledger.

The purpose of the physical inventory is to provide the following objectives:

. Financial Reporting. Fulfill current fiscal reporting requirements; establish audit
compliance with Generally Accepted Accounting Principles (GAAP).

. Accountability and Control. Meet current requirements for accountability and
custodianship. Enhance operational efficiency through identification, control, re-
inventory and maintenance of equipment.

. Insurance. Provide basis for current insurable values for replacement and proof
of loss.
. Capital Expenditure Planning. Establish a basis for projecting capital asset

improvements and replacements to assist the Housing Authority in planning and
budgeting processes.

Differences between the amounts shown on the records and the amounts obtained
through a physical count arising out of errors, other than theft, destruction, or
obsolescence, shall be adjusted by means of inventory adjustment reports approved by
the Director of Facilities and the Director of Finance.

Losses from theft destruction or obsolescence shall first be evaluated by the Director of
Facilities and will be reported to and approved for write off by the Director of Facilities and
the Director of Finance.

Generally, due to the capitalization threshold of $5,000, Ranges and Refrigerators (other
appliances) will not be capitalized. However, as required by Financial Control the ranges
and the refrigerators would be separately tracked by means memorandum subsidiary
book log entries and annually, at fiscal year-end, reconciled to the physical count.
Accordingly, a complete listing of ranges and refrigerators inventory should be annually
reconciled to the physical count as if they are capitalized fixed assets, and the normal
inventory procedures in this attachment will be applicable.
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Housmg_
Authority of the CIW of Alameda

701 Atlantic Avenue - Alameda, California 94501-2161 - TEL: (510) 747-4300 - FAX: (510) 522-7848 - TDD: (510) 522-8467

To: Honorable Chair and
Members of the Board of Commissioners

From: Vanessa M. Cooper
Executive Director

Prepared Tonya Schuler, Senior Management Analyst
by:

Date: May 18, 2016

Re: Amend the Administrative Plan Chapters 3, 6, 7, 9, 11, 15 and the Glossary
to implement streamlining options and requirements including changing the
verification deadlines for applicant families with newly added children under
6 years of age; updating the definition of extremely low-income families to
match HUD’s new definition; adding fees and other charges to tuition in the
student rule; limiting the Earned Income Disallowance to 12 months at
100% and 12 months at 50%; allowing for reasonable accommodations in
the use of payment standard and utility allowances; and implementing the
optional streamlining with fixed income sources and assets under $5,000.
These revisions also add language suggested by HUD in recently issued
guidance for arrest records. Also, it include a streamlining effort by the
Housing Authority to not collecting a Request for Tenancy Approval when
not required by HUD. Amendment (2016-03)

BACKGROUND

On March 8, 2016, in the Federal Register HUD published the Streamlining
Administrative Reguiations for Public Housing, Housing Choice Voucher, Multifamily
Housing, and Community Planning and Development Programs (Streamlining Rule).
This final rule implemented mandatory streamlining, and gave Housing Authorities the
option to implement other flexibilities.

DISCUSSION

The Housing Authority is implementing all the required streamlining with revisions to the
Administrative Plan, but has selected to only implement a portion of the optional
changes.

The Streamiining Rule provides two options for Housing Quality Standards (HQS) that
the Housing Authority has decided not to implement. The Streamlining Rule allows
Housing Authorities to charge owners for failed re-inspections if the owner has certified
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Honorable Chair and May 18, 2016
Members of the Board of Commissioners Page 2 of 3

the repairs were made or the deadline for repairs has passed. Staff feels that this
discourages owners at a time when it is difficult to retain owners. The Streamlining
Rule also allows the use of Alternative Inspections (such as HOME or Tax Credit
inspections). There are not that many units that would allow for the use of other
inspections. It also requires the Housing Authority to obtain the sampling method used
to select the units and the universe of units from which the sample was obtained in
order to show that units assisted by the Housing Authority were in the possible universe
and could possibly have been selected. This seems to add an administrative burden to
coordinate with the Agency performing the inspections for very little benefit.

The last optional streamlining rule that the Housing Authority has declined to implement
is allowing utility reimbursement checks under $45 to only be issued quarterly. if this is
implemented, a hardship process must be included. The Housing Authority decided not
to issue paper checks for these payment years ago, so the Housing Authority does not
have the problem of uncashed paper check. The Housing Authority places the amount
on a bank card. There are no fees associated with the cards given to participants for
their utility reimbursement, so this would result in more work for staff due to the
processing of the hardship exception process.

The first mandatory rule change allows applicant families to receive housing if they
have added children under the age of six within the 6-month period before the issuance
of a voucher without providing verification of a Social Security Number (SSN). The
family will then have up to 90 days after the date of lease-up to provide the necessary
S8N and documentation.

HUD also changed the regulations to match the revised definition for an extremely low-
income family. The new definition now takes into account the federal poverty level
along with area income levels. HUD issues the income limits, and applies this definition
when publishing the limits, so this is a clerical correction to the Administrative Plan.

The streamlining rule also mandated a change to tuition from just tuition to “tuition and
required fees and charges” when calculating the portion of financial assistance to be
counted in annual income. All financial assistance below the amount paid to tuition and
required fees and charges is now not counted as income for some students under the
student rule.

The streamlining rule outlines two reasonable accommodations that the Housing
Authority can offer. The first, to use the utility allowance for the size of the unit leased if
the family is in a unit that exceeds the subsidy standard for the family's size, is
mandatory. The second, to approve the use of a payment standard up to 120% of the
Fair Market Rents to allow an individual to lease a unit with features meeting the needs
of a person with disabilities, allows for streamlining a process that could take a few
weeks when waiting on the HUD Field Office to approve the request. This delay has
caused participants to loose units in the past because the landlords were not willing to
wait for this approval. By implementing the option for the Housing Authority to make
this approval without Field Office approval, the housing choice may be expanded for
families needing units with special features.
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Two additional optional streamlining rules that the Housing Authority has decided to
implement relate to fixed income sources and household assets of $5,000 and less.
The Housing Authority is electing to only collect verifications of fixed income sources
and household assets of $5,000 and less every third year. During the other two years,
for fixed income sources, the Housing Authority would obtain a 3™ party verified cost of
living adjustment amount and apply this amount to all fixed income sources. For
household assets of $5,000 and less, during the other two years, the Housing Authority
would obtain a statement, signed by all adult family members, that lists the value of all
assets and the income from each of those assets for the family.

On November 2, 2015, HUD published Notice PIH 2015-19 Guidance for Public
Housing Agencies and Owners of Federally-Assisted Housing on Excluding the Use of
Arrest Records in Housing Decisions. At that time, the Housing Authority reviewed its
policies for compliance with the notice. On April 4, 2018, HUD’s Office of General
Counsel issued additional guidance. In response, HUD issued an FAQ document
including the proposed language relating to arrests being added to the Administrative
Plan.

One item that was also revised was Chapter 9 to remove the Request for Tenancy
Approval (RFTA) requirements when a new lease is signed by the owner and
participant. This was not part of the streamlining rule, but it does result in a streamlined
process for the department and the forms that were required are not required by HUD
unless there is a utility change or a new contract.

FINANCIAL IMPACT

This Amendment to the HCVP Administrative Plan will not have an immediate
significant financial impact, but allows for a small savings in administrative functions
over a long period.

RECOMMENDATION

We recommend approval of the attached Amendment (2016-03) to the HCVP
Administrative Plan.

Respectfully submitted,

\/ﬂt\mt), (s

Vanessa M. Cooper
Executive Director

VMC/tms

Attachments: AHA Housing Choice Voucher Program Administrative Plan Amendment
2016-03
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AHA Housing Choice Voucher Program Administrative Plan Amendment: 2016-03

Program: Housing Choice Voucher Program (HCVP)
Effective Date: May 19, 2016

Purpose: This amendment to the Administrative Plan of the Housing Authority of the City
of Alameda (AHA) Section 8 Administrative Plan revises Chapters 3, 6, 7, 9, 15 and the
Glossary to implement streamlining options and requirements including changing the
verification deadlines for applicant families with newly added children under 6 years of
age; updating the definition of extremely low-income families to match HUD's new
definition; adding fees and other charges to tuition in the student rule; limiting the Earned
Income Disallowance to 12 months at 100% and 12 months at 50%; allowing for
reasonable accommodations in the use of payment standard and utility allowances; and
implementing the optional streamlining with fixed income sources and assets under
$5,000. These revisions also add language suggested by HUD in recently issued
guidance for arrest records. Also, it include a streamlining effort by the Housing Authority
to not collecting a Request for Tenancy Approval when not required by HUD.

Proposed deletions are struck-out and proposed additions are underlined.

1. Revise Chapter 3, Section 3-/L.A. INCOME ELIGIBILITY AND TARGETING to
reflect the new definition of an extremely low-income family.

Extremely low-income family. A very-low income family whose annual income does not
exceed the higher of 30 percent of the area median income or the federal poverty level
for the area, adjusted for family size.

2. Revise Chapter 3, Section 3-/1.C. SOCIAL SECURITY NUMBER [24 CFR 5.216
AND 5.218] to comply with changes in regulation on providing Social Security
Numbers for children under the age of 6 in applicant households.

3-1I.C. SOCIAL SECURITY NUMBERS [24 CFR 5.216 and 5.218]

For every family member contending eligible immigration status the family must provide
documentation of a valid Social Security Number (SSN). Assistance cannot be provided
to a family until all SSN documentation requirements are met. If a family member under
the age of six years is added to the household within the six months prior to voucher
issuance, the family will have 90 days from the date of admission to the program to obtain
an SSN for the newly added child. A detailed discussion of acceptable documentation is
provided in Chapter 7. A family may remain on the waiting list without providing the SSN
documentation until a request for verification is made by the AHA staff. Once the request
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is made, the family will be given a deadline by which all verification must be received.
Failure of the family to provide any requested verification, including the SSN verification,
will result in the withdrawal of the family from the waiting list. The AHA must deny
assistance to an applicant family if they do not meet the SSN disclosure, documentation
and verification, and certification requirements contained in 24 CFR 5.216.

3. Revise Chapter 3, Section 3-1/{.C. OTHER PERMITTED REASONS FOR DENIAL
OF ASSISTANCE to comply with new Fair Housing decisions concerning the use
of arrest records in denial decisions and recently issued guidance from HUD.

Criminal Activity [24 CFR 982.553]

HUD permits, but does not require, the AHA to deny assistance if the AHA determines
that any household member is currently engaged in, or has engaged in during a
reasonable time before the family would receive assistance, certain types of criminal
activity.

If any household member is currently engaged in, or has engaged in any of the following
criminal activities, within the past five years, the family will be denied assistance.

Drug-related criminal activity, defined by HUD as the illegal manufacture, sale,
distribution, or use of a drug, or the possession of a drug with intent to manufacture, sell,
distribute or use the drug [24 CFR 5.100].

Violent criminal activity, defined by HUD as any criminal activity that has as one of its
elements the use, attempted use, or threatened use of physical force substantial enough
to cause, or be reascnably likely to cause, serious bodily injury or property damage [24
CFR 5.100].

Criminal activity that may threaien the health, safety, or right to peaceful enjoyment of the
premises by other residents or persons residing in the immediate vicinity; or

Criminal activity that may threaten the health or safety of property owners and
management staff, and persons performing contract administration functions or other
responsibilities on behalf of the AHA (including a AHA employee or a AHA contractor,
subcontractor, or agent).

Immediafte vicinity means within a three-block radius of the premises.
Evidence of such criminal activity includes, but is not limited to:
o Conviction for drug-related or violent criminal activity within the past 5 years.

e Any record of eviction from publi¢ or privately-owned housing as a result of criminal
activity within the past § years.

The fact that an applicant or tenant was arrested for a disqualifying offense shali not be
treated or regarded as proof that the applicant or tenant engaged in disqualifying criminal
activity. The arrest may, however, trigger an investigation to determine whether the
applicant_or tenant actually engaged in disgqualifying criminal activity. As part of its
investigation, the AHA may obtain the _police report associated with the arrest and
consider the reported circumstances of the arrest. The AHA may also consider any
statements made by witnesses or the applicant or tenant not included in the police report;

g6



whether criminal charges were filed; whether, if filed, criminal charges were abandoned,
dismissed, not prosecuted, or ultimately resuit in an acquittal; and any other evidence
relevant to determining whether or not the applicant or tenant engaged in _disgqualifying

activity.
In making its decision to deny assistance, the AHA will consider the factors discussed in

Section 3-ll.LE. Upon consideration of such factors, the AHA may, on a case-by-case
basis, decide not to deny assistance.

4. Revise Chapter 6, Section 6-1.E. EARNED INCOME DISALLOWANCE FOR
PERSONS WITH DISABILITIES {24 CFR 5.617] to conform with the streamlining
changes for EID.

Initial 12-Month Exclusion. During the initial 12-month exclusion pericd, the full amount
(100 percent) of any increase in income attributable to new employment or increased
earnings is excluded. The 12 months are sumulative-and-reed-hot-be consecutive.

The initial EID exclusion period will begin on the first of the month following the date an
eligible member of a qualified family is first employed or first experiences an increase in
earnings.

Second 12-Month Exclusion and Phase-In. During the second 12-month exclusion
period, the exclusion is reduced to half (50 percent) of any increase in income attributable

to employment or increased earnings. The 12 months are sumulative-and-need-not-be
consecutive.

Lifetime Limitation. The EID has a four two-year (48 24-month) lifetime maximum. The
four two-year eligibility period begins at the same time that the initial exclusion period
begins and ends 48 24 months later. The one-time eligibility for the EID applies even if
the eligible individual begins to receive assistance from another housing agency, if the
individual moves between public housing and Section 8 assistance, or if there are breaks
in assistance.

During the 48 24-month eligibility period, the AHA will schedule and conduct an interim
reexamination each time there is a change in the family member’s annual income that
affects or is affected by the EID (e.g., when the family member's income falls to a level at
or below his/her prequalifying income, when one of the exclusion periods ends, and at
the end of the lifetime maximum eligibility period).

5. Revise Chapter 8, Section 6-1.L. STUDENT FINANCIAL ASSISTANCE {24 CFR
5.609] to conform with the streamlining changes for the student rule.

For students who satisfy these three conditions, any financial assistance in excess of
tuition and required fees received: (1) under the 1965 HEA, (2) from a private source,
or (3) from an institution of higher education, as defined under the 1965 HEA, must be
included in annual income.
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6. Revise Chapter 6, Section 6-ill.D. APPLYING UTILITY ALLOWANCES [24 CFR
982.517] to conform with the streamlining changes to the application of the utility
allowance.

Reasonable Accommodation

The AHA will approve a utility allowance amount higher than shown on the AHA's
schedule if a higher allowance is needed as a reasonable accommodation for a family
member with a disability. For example, if a family member with a disability requires
such an accommeodation, the AHA will approve an allowance for air-conditioning, even
if the AHA has determined that an allowance for air-conditioning generally is not
needed.

In cases where the unit size leased exceeds the family unit size, the AHA may use the
utility allowance for the size of the dwelling unit actually leased as a reasonable
accommedation.

The family must request these higher allowances and provide the AHA with an
explanation of the need for the reasonable accommeodation and information about the
amount of additional allowance required [HCV GB, p. 18-8]. The AHA will verify all
information provided.

7. Revise Chapter 6, Exhibit 6-1: ANNUAL INCOME INCLUSIONS to conform with
the streamlining changes for the student rule.

(9) For section 8 programs only and as provided in 24 CFR 5.612, any financial
assistance, in excess of amounts received for tuition and any other required fees or
charges, that an individual receives under the Higher Education Act of 1965 (20 U.5.C.
1002 et seq.)
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8. Revise Chapter 6, Exhibit 6-4: EARNED INCOME DISALLOWANCE FOR
PERSONS WITH DISABLITIES to conform with the streamlining changes for EID

EXHIBIT 6-4: EARNED INCOME DISALLOWANCE FOR PERSONS WITH
DISABILITIES

24 CFR 5.617 Self-sufficiency incentives for persons with disabilities—

Disallowancae of increase in annual income.

(a‘) Applicable programs. The disallowance
of increase in annual income provided by
this section is applicable only to the
following programs: HOME Investment
Partnerships Program (24 CFR part 92);
Housing Opportunities for Persons with
AIDS (24 CFR part 574); Supportive
Housing Program (24 CFR part 583}; and
the Housing Choice Voucher Program (24
CFR part 982).

(b) Definitions. The following definitions
apply for purposes of this section.

fin __Th nnual _income

immedi ior tion of the
isal nibed i raph

F this section of ih disabilt

{who is a member of a qualified family).

Disaliowance. Exclusion from annual
income.

Previously unemployed includes a person
with disabilities who has eamed, in the
twelve months previous to employment,
no more than would be received for 10
hours of work per week for 50 weeks at
the established minimum wage.

Qualified family. A family residing in
housing assisted under one of the
programs listed in paragraph (a) of this
section or receiving tenant-based rental
assistance under one of the programs
listed in paragraph (a) of this section.

(1) Whose annual income increases as a
result of employment of a family member
who is a person with disabilities and who
was previously unemployed for one or

more years prior 10 gmployment.

(2) Whose annual income increases as a
result of increased eamings by a family
member who is a person with disabilities
during participation in any economic self-
sufficiency or other job training program;
or

(3) Whose annual income increases, as a
result of new employment or increased
eamings of a family member who is a
person with disabilities, during or within six
months after receiving assistance, benefits
or services under any state program for
temporary assistance for needy families
funded under Part A of Title IV of the
Social Security Act, as determined by the
responsible entity in consultation with the
local agencies administering temporary
assistance for needy families (TANF} and
Welfare-to-Work (WTW) programs. The
TANF program is not limited to monthly
income maintenance, but also includes
such benefits and services as one-time
payments, wage  subsilies and
transportation assistance— provided that
the total amount over a six-month period is
at least $500.

(c) Disallowance of increase in annual
mneome—

{1) Initig) 12-month exclusion. During the

9l



{d} Inapplicability to admission. The
disallowance of increases in income as a
result of employment of persons with
disabilities under this section does not
apply for purposes of admission to the
program (lncludlng the determination of
income eligibility or any income targeting
that may be applicable).
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9. Revise Chapter 7, Section 7-1B. OVERVIEW OF VERIFICATION
REQURIEMENTS to allow for self-certification of assets less than $5,000 and for
the application of a cost of living adjustment to fixed sources of income.

Requirements for Acceptable Documents

Any documents used for verification generally must be dated within the 60-day period
preceding the reexamination or AHA request date. The documents must not be
damaged, altered or in any way illegible.

Print-outs from web pages, e-mails and faxes are considered original documents.

The AHA staff member who views the original document must make a photocopy,
annotate the copy with the name of the person who provided the document and the
date the original was viewed, and sign the copy.

Any family self declarations must be made in a format acceptable to the AHA.

HUD allows the AHA to obtain certifications in_cases of assets less than $5,000 and
for fixed_sources of incomes. The AHA has decided to conduct full reexaminations
with all verifications during vears divisible by 3. During the next two years, AHA will
obtain only self-certifications for households with assets less than $5,000. During the
same two vears, the AHA will evaluate if a source of income meets HUD’s definition
of a fixed-source income. If income is determined to be fixed, AHA will apply a 3rd
party cost of living adjustment without obtaining further verification.

10.Revise Chapter 7, Section 7-1.D. THIRD PARTY VERIFICATIONS to allow for self-
certification of assets $5,000 and less.

Certain Assets and Expenses
The AHA will accept a self declaration from a family as verification of assets
disposed of for less than fair market value [HCV GB, p. 5-28].

For assets $5,000 and less and fixed sources of income, the AHA will not verify
except every third year.

11.Revise Chapter 7, Section 7-.LE. SELF DECLARATION to allow for self-
certification of assets.

7-1.E. SELF DECLARATION

When information cannot be verified by a third party through Written Third Party
Verifications, Written Third Party Verifications Forms, or Oral Third Party
Verifications, family members will be required to submit self declarations attesting
to the accuracy of the information they have provided to the AHA.

The AHA may require a family to certify that a family member does not receive a
particular type of income or benefit.
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The seif declaration must be made in a format acceptable to the AHA and must be
signed by the family member whose information or status is being verified.

Third-party verification of all family assets is required at least every 3 years. Staff
shall accept a family's declaration of the amount of assets of $5,000 and less for
years not requiring a third-party verification. This declaration must also include the
amount of income expected to be received from those assets. The AHA's self-
certification document, which is signed by all adult family members 18 years of age
and older, can _serve as the declaration. Where the family has net family assets
equal to or less than $5000, the AHA does not need to request supporting
documentation (e.q. bank statements) from the family to confirm the assets or the
amount of income expected to be received from those assets. Where the family
has net family assets in excess of $5000, the AHA must obtain supporting
documentation (e.q. bank statements) from the family to confirm the assets.

12.Revise Chapter 7, Section 7-11.B. SOCIAL SECURITY NUMBERS [24 CFR 5.216
AND HCV GB P.5-12] to allow for an applicant family time to provide a Social
Security Number for a recently added child under 6 years of age.

If any family member obtains an SSN after admission to the program, the new SSN
must be disclosed at the next regularly scheduled reexamination and verification must
be submitted. If the family reports a SSN, but cannot provide acceptable
documentation of the number, the AHA will require a self-certification stating that
documentation of the SSN cannot be provided at this time. The AHA will require
documentation of the SSN within 30 calendar days from the date of the family
member's self-certification mentioned above. If the family is an applicant, assistance
cannot be provided until proper documentation of the SSN is provided for all members
over the age of 6 years. For children under the age of 8, proper documentation must
be provided unless the child was added within 6 months of the issuance of voucher.
In that case, the family has until 90 days after initial lease-up to provide the
documentation.

13.Revise Chapter 7, Section 7-Il.E. ASSETS AND INCOME FROM ASSETS 1o
allow for asset verifications being collected every third year.

Verification requirements Bank Account Assets

The family must supply the AHA with the most recent statement from the financial
institution including all pages when required to supply verification of assets (see
Section 7-1.B.). The Housing Authority may also require additional statements as
needed, including verification that previously reported bank account assets which
are not reported at the following annual re-examination have been closed.
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Assets of Added Family Members

Whenever a family member is added, AHA must obtain third-party verification of
that family member’s assets.

At the next annual reexamination of income following the addition of that family
member, the AHA must obtain third-party verification of all family assets if the
addition of that family member’s assets puts the family above the $5,000 asset
threshold.

If the addition of that family member's assets does not put the family above the
$5,000 asset threshold, then the AHA is not required to obtain third-party
verification of all family assets at the next annual reexamination of income
following the addition of the family member. However, third-party verification of
all family assets is required at least every 3 year.

14.Revise Chapter 7, Section 7-lIl.J. STUDENT FINANCIAL ASSISTANCE to exclude
fees as part of tuition under the student rule.

7-l.J. STUDENT FINANCIAL ASSISTANCE

Any financial assistance, in excess of amounts received for tuition and required fees, that
a person attending an institution of higher education receives under the Higher Education
Act of 1965, from private sources, or from an institution of higher education must be
considered income unless the student is over the age of 23 with dependent children or is
residing with parents who are seeking or receiving HCV assistance [24 CFR 5.608(b)(9)
and FR 4/10/086).

For students over the age of 23 with dependent children or students residing with parents
who are seeking or receiving HCV assistance, the full amount of student financial
assistance is excluded from annual income [24 CFR 5.609(c}(6)]. The full amount of
student financial assistance is also excluded for students attending schools that do not
qualify as institutions of higher education (as defined in Exhibit 3-2). Excluded amounts
are verified only if, without verification, the AHA would not be able to determine whether
or to what extent the income is to be excluded (see Section 7-111.H).

For a student subject to having a portion of his/her student financial assistance included
in annual income in accordance with 24 CFR 5.609(b)(9), the AHA will request written
third party verification or use written third party verification forms to verify both the source
and the amount from the educational institution attended by the student as well as from
any other person or entity providing such assistance, as reported by the student.

In addition, the AHA will request written verification regarding the student's tuition and
required fee amount such as invoices showing reason for each charge made to student
and amount of each charge. If the student is unable to provide written third party
verification, the AHA will use a written third party verification form to obtain the amount of
tuition and required fees.
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15.Revise Chapter 9, Section 9-l.H. CHANGES IN LEASE OR RENT [24 CFR
982.308] to remove the policy for the Housing Authority to collect a new Request
for Tenant Approval with every new lease.

Generally, AHA approval of tenancy and execution of a new HAP contract are not required
for changes in the lease. However, under certain circumstances, voucher assistance in
the unit shall not be continued unless the AHA has approved a new tenancy in accordance
with program requirements and has executed a new HAP contract with the owner. These
circumstances include:

« Changes in lease requirements governing tenant or owner responsibilities for utilities
of appliances

» Changes in lease provisions governing the term of the lease
e The family moves to a new unit, even if the unit is in the same building or complex

In these cases, if the HCV assistance is to continue, the family must submit a new dwelling
lease containing the altered terms. if the responsibilities for utilities has been altered, a
new Request for Tenancy Approval (RFTA) must be submitted along-with-a-nrew-dwelling

Ieaee—eentawmg—th&a#ered—tem»s In both cases, a new HAP contract must be executed.

16.Revise Chapter 11, Section 11-1.C. CONDUCTING ANNUAL REEXAMINATIONS
to allow for streamlined verification of fixed income sources.

The information provided by the family generally must be verified in accordance with
the policies in Chapter 7. Unless the family reports a change, or the agency has reason
to believe a change has occurred in information previously reported by the family,
certain types of information that are verified at admission typically do not need to be
re-verified on an annual basis. These include:

* legal identity

s Age

¢ Social security numbers

s A person’s disability status

Citizenship or immigration status

Streamlined annual re-certification for fixed sources of incomes. 24 CFR
982.516

The AHA has selectied to adopt a streamlined income determination for any family
member with a fixed source of income. Note that the family member may also have
non-fixed sources of income, which remain subject to third-party verification.

For the family member’s income from fixed sources, the AHA must perform third-party
verification at least every three years. The AHA must continue to conduct third-party
verification of deductions. For the fixed income source on the first year after the third-
party verification, the AHA will determine if the source is a fixed source of income, and
if it is, will use a third-party verified cost of living adjustment (COLA) to calculate the
increased income. The second year after the third-party verification, the AHA will use
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a_third-party verified cost of living adjustment (COLA) to calculate the increased
income. The next year will require a third-party verification of the fixed source of
income_and not just the COLA. Public sources, such as the Social Security
Administration’s website can be used to verify a COLA. To allow for simplified file
management, the AHA will obtain the third-party verification of the fixed income source
in years that are divisible by three (3).

Fixed sources of income includes income from:

+ Social Security payments, to include Supplemental Security Income (SSI)
and_Supplemental Security Disability Insurance (SSDI};

« Federal, state, local, and private pension plans;

+ Other periodic payments received from annuities, insurance policies,
retirement funds, disability or death benefits, and other similar types of
periodic payments; or

» Any other source of income subject to adjustment by a verifiable COLA or
current rate of interest.

Adding New Family Member

If adding a new family member to the unit causes overcrowding according to the
Housing Quality Standards (HQS) (see Chapter 8), the AHA must issue the family a
new voucher, and the family and AHA must try to find an acceptable unit as soon as
possible. If an acceptable unit is available for rental by the family, the AHA must
terminate the HAP contract in accordance with its terms [24 CFR 982.403).

17.Revise Chapter 15, Section 15-11.B. PAYMENT STANDARDS [24 CFR 982.503]

to allow for approval of a higher payment standard due to a reasonable
accommodation.

Unit-by-Unit Exceptions [24 CFR 982.505503(c}{2}i1)]

Unit-by-unit exceptions to the AHA’s payment standards generally are not permitted.
However, an exception may be made as a reasonable accommodation for a family that
includes a person with disabilities. (See Chapter 2 for a discussion of reasonable
accommodations.) This type of exception does not affect the AHA's payment standard
schedule.

When needed as a reasonable accommodation, the AHA may make an exception to the
payment standard without HUD approval if the exception amount does not exceed +H10

120 percent of the appllcable FMR for the unlt size [-HGV—GB—?—Q-]—mH—NetJGe—ZG-‘ls—Q?’

AHA must maintain documentatlon that the umt has the feature(s) reqmred to meet the
needs of the person with disabilities.
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18.Revise Chapter 15, Section 15-Il.C. UTILITY ALLOWANCES {24 CFR 982.517]to
allow for required reasonable accommodation.

The AHA will approve a utility allowance amount higher than shown on the AHA's
schedule if a higher allowance is needed as a reasonable accommodation for a family
member with a disability. For example, if a family member with a disability requires such
an accommodation, the AHA will approve an allowance for air-conditioning, even if the
AHA has determined that an ailowance for air-conditioning generally is not needed or the
AHA will approve the use of the utility allowance for the actual unit leased if the family is
in_a unit higher than their voucher size (See Chapter 2 for policies regarding the request
and approval of reasonable accommodations).

19.Revise the Glossary to revise the definition of Extremely Low-Income Family to
match HUD's new definition.

EXTREMELY LOW-INCOME FAMILY. A very low-income family whose annual
income does not exceed the higher of the Federal poverty level or 30 percent of the
median income for the area, as determined by HUD, with adjustments for smaller and
larger families. HUD may establish income ceilings higher or lower than 30% of
medical income for an area if HUD finds such variations are necessary due to
unusually high or low family incomes.
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Housing
Authonty of the City of Alameda

701 Atlantic Avenue, Alameda, CA 94501 ~ Phone: (510) T47-4300 ~ Fax (510) 522-7848 ~ TDD: {510) 522-8467 ~ Wel: www alamedahsg.org

To: Honorable Chair and
Members of the Board of Commissioners

From: Vanessa M. Cooper, Executive Director

Prepared by: Victoria Johnson
Director of Housing and Community Development

Date: May 18, 2016

Re: Eagle Avenue Project Update; Authorize the Executive Director to Execute
Documents Necessary for a Tax Credit Application; Authorize a Housing
Authority Loan of Up to $2.3 million for Project Development; Authorize an
increase in Design Contract Costs from $600,000 to $650,000

BACKGRQUND

In December the Board authorized staff to submit an application for competitive 9% tax
credits to the California Tax Credit Allocation Committee (TCAC) and an application for
Alameda County Boomerang funds on behalf of the a family rental project at 2437 Eagle
Avenue. The project includes 22 one, two, and three-bedroom units and a community
room and office in four buildings. The Board also approved a commitment of $2 million in
Housing Authority funds.

Neither of the two funding applications were successful. The County funds were awarded
to another project that scored higher on ‘readiness to proceed’, and the tax credit
application did not achieve a sufficiently competitive tie-breaker (ratio of requested funds
to total development cost).

DISCUSSION

Staff has recently received an updated construction cost estimate that is based on the
approved design. This cost estimate came in higher than expected, and staff has been
working with the estimator and design consultants to reduce costs. One key way to reduce
development costs is to reduce the number of units from 22 to 20. Significant savings will
be achieved because this will make it possible to reduce the number of buildings from
four to three while retaining the design features that are pleasing to the community. There
is a slight loss in rental income but this is more than offset by the reduced upfront costs.

The Planning Board must vote on the revised site plan, and the project is scheduled to
be reviewed by the Planning Board on June 13", The design revisions will also include
the aesthetic changes that were requested by the Planning Board in December 2015.
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Honorable Chair and May 18, 2016
Members of the Board of Commissioners Page 2

The redesign of the project requires some additional costs for design services. The
original Board approved budget for A&E included $550,000 plus $50,000 contingency.
The new budget proposes $620,000 in A & E design costs plus $30,000 contingency.

Staff is working to prepare a new application for the funding. To make the application
more competitive in the second round, the tie-breaker will be improved by decreasing
construction costs (by removing two units) and by decreasing the amount of developer
fee from $1.4m to $900,000. The proposed development timeline that reflects a second
round application is as follows:

12/15 Board Approval to proceed; Commitment of $2m permanent funding

03/16 First Round Application to Tax Credit Committee

03/16 Second Round Application to Tax Credit Commitiee

09/16 Tax Credit Aliocation

10/16 Select Lender and Tax Credit Investor, RFP for General Contractor

12/16 ICD Board Approval of Construction Contract

02117 Board and ICD Approval of Guarantees, Financial Plan and Closing Agreements
03/17 Loan Closing and Commence Construction

07/18 Complete Construction

09/18 Final Lease-Up

Financial Structure (Permanent): The table below shows the updated total development
budget including construction costs, soft costs (includes pre-development expenses and
interest costs) and developer fee. The land will be leased to the tax credit partnership and
the value counts as a contribution of public funds. The estimated gap is $2.3 million, or
approximately $115,000 per unit.

SOURCES (rounded) USES

Tax Credit Equity $9,400,000 | Ground Lease $2,400,000
Permanent Loan 1,500,000 | Construction (hard) Costs 8,220,000
Housing Authority Loan 2,300,000 | Permits and Fees 680,000
General Partner Equity 1,000 | Soft Costs 2,885,000
City fee waivers 324,000 | Contingency 600,000
Land Value 2,400,000 | Reserves 320,000
Deferred Developer Fee 80,000 | Developer Fee 900,000
TOTAL $16,005,000 $16,005,000
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Honorable Chair and May 18, 2016
Members of the Board of Commissioners Page 3

Due to the extremely competitive market for 9% tax credits the award of credits is not
guaranteed. If unsuccessful, staff will work with the financial consultant to craft an
alternative financing scheme that includes non-competitive 4% credits and other State or
County sources.

FINANCIAL IMPACT

The previously approved budget included a $2 million dollar Housing Authority loan and
$600,000 in County funds. The revised budget excludes the county funds and shows a
funding gap of $2.3 million. Housing Authority funds will be loaned at a 3% rate of interest
(or the applicable federal rate) and will be repaid from available cash flow in proportion to
other soft loans made to the Project. The loan will be due in full in 57 years. The source
of funds will be the Housing Authority Reserve Funds set aside for development.

Legal and other eligible costs incurred during the pre-development period have been paid
from the approved (short-term) Housing Authority loan to Island City Development (ICD)
and will be reimbursed when the construction loan closes.

As project developer, the Housing Authority or ICD will be eligible to earn development
fee in the approximate amount of $800,000. Some portion of this fee may be deferred,
but will be paid from project cash flow. Additionally, ground lease payments may be made
from available cash flow subject to the terms of the Limited Partnership Agreement that
will be negotiated with the tax credit investor.

RECOMMENDATION

Authorize and approve actions necessary to proceed with the financing and construction
of the Eagle Avenue project including: a) Authorize the Executive Director and designee
to execute documents necessary for the submission of applications for tax credits or other
available funding source and all related documents; b) Authorize the commitment of a
$2.3 million loan to the project from Housing Authority reserve funds: c) Approve an
increase in the A&E design budget from $600,000 to $650,000 including an increase to
the Anne Phillips contract to NTE $620,000.

Respectfully submitted,

(i LoOp

Vanessa M. Cooper
Executive Director

VC:VJ
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