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701 Atlantic Avenue - Alameda, California 94501-2161 - TEL: (510) 747-4300 - FAX: (510) 522-7848 - TDD: (510) 522-8467

IF YOU WISH TO ADDRESS THE BOARD:

1. Please file a speaker’s slip with the Executive Director, and
upon recognition by the Chair, approach the rostrum and
state your name; speakers are limited to 3 minutes per item.

2. Lengthy testimony should be submitted in writing and only a
summary of pertinent points presented verbally.

3. Applause and demonstrations are prohibited during Board of
Commissioners meetings.

AGENDA SPECIAL MEETING OF THE BOARD OF COMMISSIONERS

DATE & TIME Wednesday, April 1, 2015, 2014 7:00 p.m.
LOCATION Independence Plaza, 703 Atlantic Avenue, Alameda, CA

Welcome to the Board of Commissioners of the Housing Authority of the City of Alameda
meeting. Regular Board of Commissioners meetings are held on the third Wednesday of
each month in the Ruth Rambeau Memorial Community Room at Independence Plaza.

Public Participation

Anyone wishing to address the Board on agenda items or business introduced by
Commissioners may speak for a maximum of three minutes per agenda item when the
subject is before the Board. Please file a speaker’s slip with the Housing Authority Executive

Director if you wish to address the Board of Commissioners.
PLEDGE OF ALLEGIANCE
1. ROLL CALL - Board of Commissioners

2. CONSENT CALENDAR

B Consent Calendar items are considered routine and will be approved or accepted
by one motion unless a request for removal for discussion or explanation is

received from the Board of Commissioners or a member of the public.

2-A. Minutes of the Board of Commissioners Regular Meeting held February 18, 2015.

Acceptance is recommended.
2-B. Accept the Monthly Overview Report and Out-of-State Travel Report
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2-C. Accept the Budget Variance Report

AGENDA

3-A. Approve Renewal of the Agreement between the Housing Authority and the City of
Alameda to Provide Housing Services for the City and Additional Policing Services for

the Housing Authority

3-B. Approve a Loan of $1,000,000 from the Housing Authority to Island City Development

for the Project at 2437 Eagle Ave

3-C. Public Hearing to Hear Comments on Housing Authority Annual Plan for Fiscal Year

Starting July 1, 2014 and Significant Amendment
3-D. Adopt 5-Year and Annual Plan for Fiscal Years 2015-2020

3-E. Approve A Short-term Internship Program to Provide Research and Analysis Support
for Housing Authority Projects and Programs and Offer Professional Development

Opportunities to Undergraduate and Graduate Students

3-F. Update on Housing Choice Voucher Waitlist Opening

3-G. Approve an Amendment to Contract with Techordia, LLC, Establishng a Limit of No
More than Eighty Thousand Dollars ($80,000) and Extending the End Date to June

14, 2017, and Authorize the Executive Director to Execute Amendment

3-H. Approve Out-of-State Travel for Staff to Attend Fundamentals of Low-Income Housing

Tax Credit Management

4, ORAL COMMUNICATIONS, Non-Agenda (Public Comment)

5. COMMISSIONER COMMUNICATIONS, (Communications from the Commissioners)

6. EXECUTIVE DIRECTOR COMMUNICATIONS

7. ADJOURNMENT

Note

Sign language interpreters will be available on request. Please contact the Housing Authority Executive Assistant at 510-747-4325 or TDD number

510-522-8467 at least 72 hours prior to the Meeting to request an interpreter.

Equipment for the hearing impaired is available for public use. For assistance, please contact the Housing Authority Executive Assistant at 510-747-

4325 or TDD number 510-522-8467 prior to the Meeting or you may also make a request at the Meeting.
Accessible seating for persons with disabilities, including those using wheelchairs, is available.
Minutes of the meeting available in enlarged print.

Please contact the Housing Authority Executive Assistant at 510-747-4325 or TDD number 510-522-8467 at least 48 hours prior to the meeting to
request agenda materials in an alternative format, or any other reasonable accommodation that may be necessary to participate in and enjoy the

benefits of the meeting.

Documents related to this agenda are available for public inspection and copying at the Office of the Housing Authority, 701 Atlantic Avenue, during

normal business hours.

KNOW YOUR RIGHTS UNDER THE SUNSHINE ORDINANCE: Government's duty is to serve the public, reaching its decisions in full view of the
public. The Board of Commissioners exists to conduct the business of its constituents. Deliberations are conducted before the people and are open

for the people’s review.

FOR MORE INFORMATION ON YOUR RIGHTS UNDER THE SUNSHINE ORDINANCE OR TO REPORT A VIOLATION OF THE ORDINANCE,
CONTACT THE OPEN GOVERNMENT COMMISSION: the address is 2263 Santa Clara Avenue, Room 380, Alameda, CA, 94501; phone number is

510-747-4800; fax number is 510-865-4048, e-mail address is lweisige@ci.alameda.ca.us; and contact is Lara Weisiger, City Clerk.

In order to assist the Housing Authority’s efforts to accommodate persons with severe allergies, environmental ilinesses, multiple chemical sensitivity
or related disabilities, attendees at public meetings are reminded that other attendees may be sensitive to various chemical based products. Please

help the Housing Authority accommodate these individuals.

=



Authorlw of the C1ty of Alameda

701 Atlantic Avenue - Alameda, Califomnia 94501-2161 - TEL: {510) 747-4300 - FAX: (510) 522-7848 - TDD: (510) 522-8467

DRAFT MINUTES
REGULAR MEETING OF THE BOARD OF COMMISSIONERS
OF THE HOUSING AUTHORITY OF THE CITY OF ALAMEDA
HELD WEDNESDAY, FEBRUARY 18, 2015
The Board of Commissioners meeting was called to order at 7:00 p.m.
PLEDGE OF ALLEGIANCE
1. ROLL CALL
Present: Commissioners Allen, Jones, Rickard and Chair Kurrasch

Absent: Commissioner McCahan (present by telephone, we have a quorum
without him, and he will not be able to vote)

2. CONSENT CALENDAR

B Consent Calendar items are considered routine and will be approved or accepted
by one motion unless a request for removal for discussion or explanation is
received from the Board of Commissicners or a member of the pubilic.

Commissioner Rickard moved to approve the Consent Calendar and Commissioner
Jones seconded. The motion carried unanimously. ltems accepted or adopted are
indicated by an asterisk.

*2-A. Minutes of the Board of Commissioners Regular Meeting held January 21, 2015.
Acceptance is recommended.

*2-B. Accept the Monthly Overview Report
*2-C. Accept the Budget Variance Report
*2-D. Accept the Quarterly Investment Report

3. AGENDA
3-A. Accept the Quarterly Police Report

Officer Ledbetter said that one of the officer's regular monthly activities is to make a
list of parolees, registered sex offenders, and probationers in the City of Alameda. The
officers scan the list o see if there are any parolees, registered sex offenders and
probationers that have Housing Authority property addresses. They pay close
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attention to those addresses mainly because the criteria for having housing prohibits
these types of offenders.

Chair Kurrasch thanked Officer Ledbetter for her report.

Maintenance Workflow Analysis Report — The Nelrod Company 11/2015 Summary
Update & High Priority Action Response Plan

Rod Roche, Director of Facilities, said that a RFP for Maintenance Workflow Analysis
was done last year. Prior to this, the last time the analysis was done was in 1997.
Twelve firms responded. The Nelrod Company was selected to perform the review.
The Nelrod Company came and did an on-site review of everybody in the
Maintenance and Facilities Department. They did their final report with attachments in
November and the actual findings was presented to the entire Maintenance and
Facilities Department in January 2015. Seven key high priority items were identified.
Mr. Roche said that significant progress on several of the items has already begun
and that these key ifems would be worked on over the next six months.

Ms. Cooper informed the Board that they would be getting regular updates on the
work that is done.

Chair Rickard asked about benchmarks our costs with other Housing Authorities. Ms.
Cooper said that we would not be just looking at Housing Authorities, but also at the
private sector that runs affordable housing. Ms. Cooper said that price is not
everything here and that there is something to be said about quality. Ms. Cooper said
part of what the Board will see going forward for at least a one year time period will be
a survey that goes to every resident rather than a portion of the residents. This will not
only identify resident satisfaction, but often gets into the maintenance side. Chair
Rickard said he would like to see graffiti removed and it will cost less if we stay on iop
of it. Ms. Cooper said that it is her expectation that graffiti is removed by the next day.

Update Schedule of Charges for Maintenance Services

Ms. Cooper said that this is for information only. There are two small changes to be
addressed in the Schedule. Ms. Cooper said that tenants are only charged for
damage that is caused by the tenant beyond normal wear and tear. Ms. Cooper said
that there is some education that needs to be provided regarding this area. Ms.
Cooper said that this is the Schedule that is provided to the tenants so that they are
not faced with a surprise.

Chair Rickard asked about the charges to replace light bulbs and Mr. Roche reviewed
these charges on the Schedule. Mr. Roche said that it has been suggested that this
services be waived. It was not changed in this printing as the Schedule comes out
once per year. Ms. Cooper said that this is something that we are looking at and she
wants to make sure we know what the implications are. There will probably be an age
and a disability issue. We need to access how often we would be doing this.

Chair Kurrasch asked about key replacement. He asked if there is a restriction to the
number of keys that can be made per unit. Mr. Roche said that there is a key policy.
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Ms. Cooper said that there is a law that you must give a key to each legal adult in the
household. If there is a live-in care attendant that person must also receive a key.

Mr. Roche said that these charges are located on the Housing Authority’s website and
they are also posted in the lobby of the Housing Authority. Ms. Cooper said that the
Schedule is also provided to the tenant when they move in.

Ms. Cooper said that minimal changes to the Schedule have been done at this stage.
Ms. Cooper said that she would be surprised if the $43 dollars cover all of our costs.
Housing Authorities throughout the Bay Area are struggling with this issue of covering
the cost and not overburdening the tenant. These services are only provided to the
properties that the Housing Authority owns.

Update on the Housing Choice Voucher Section 8 Whaitlist and Approval to Retain a
Back-up List of 750 Names

Ms. Cooper thanked staff and our Community Partners who helped us outreach to
Waitlist applicants, Ms. Cooper said all of the Housing Authority staff did something to
make this work. It was a great exercise in getting io know the people in the
community, teaching people about the program and getting our staff out to the
application centers. We were open for five days. We received 36,000 applications.
The software worked very well. It withstood 36,000 people going through and applying.
We did a lot of background testing of the backup software and did a lot of tweaking.
Everyone who sent an email to the Reasonable Accommodation (RA) email or to the
I.T. Help, got a response back. We believe the RA process worked well. When we
look at the data of the people who applied, there seems to be a significant number of
people who have disabilities. However, only one person qualified for our RA process.
The systems we had in place worked. We will have more data on the process next
month. Ms. Cooper said that the vast majority of applications came from California. In
a non-statistical scan, most of the top 750 are from northern California, and
predominantly in the Bay Area. This tells us that the outreach we did through
organizations probably worked. This gives us a higher hit rate of them probably
moving in. Everything went smoothly. We had a security guard outside our office who
was a great promoter of the program.

Ms. Cooper said that we are going to take 750 onto the main list. What we are asking
for here, which is a slight change to the plan and something she wanted to do in the
public forum, is to hold back another 750 names that we could pull from, in the event
we go through the first 750 in the first three years. Ms. Cooper said that we spent a
substantial amount on opening and if we go through the first 750 in the first three
years, we would already have this pool set-up. Beyond three years the list gets fairly
stale. A significant number of the 750 are single adults and that is not what Alameda
has in terms of housing. This will be difficult for us to find housing for them.

Ms. Cooper said that we are asking the Board's permission to amend our plan to add
the second lot of 750.
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Ms. Cooper said that there are some new models of wait list coming up. But, because
we had expired the old wait list, and that is not what HUD expects us to do, we are
supposed to hold a satisfactory wait list at all times. The models that will be coming up
are an “always open” model. So you can get on the list at any time and you are
entered into this big pool. It is an interest list and your name is not in any order. When
vouchers become available, names are randomly pulled from this pool. The computer
requires the applicant to update their address themselves. This will cut down our
mailing cost. Our software system was not available this time.

Commissioner McCahan congratulated staff on an incredible job well done and
commented that we might want to think about Op Ed piece in the newspaper and spel!
out the reinforcement and demand for housing, how we handle this and repopulated
the list, especially in light of some of the development projects that will be coming
before the City.

Commissioner Allen moved acceptance of the staff recommendation on page 47 of
the packet and Commissioner Jones seconded. The motion carried unanimously.

Approve an Amendment to Lease Agreement with Hi Chi Chen Extending the Term of
the Lease on the Property Adjacent to Esperanza for an Additional Ten (10) Year
Period through April 30, 2025

Ms. Cooper said that this a lease where we lease a few of our parking spaces to the
Donut Shop at the back of our property. It does provide some minimal income but over
the years it adds up. The leaseholder has the right to request an extension. We are
recommending that we do amend the lease agreement. Ms. Cooper said that there will
be some changes in that area over time as the park goes in. There will be more traffic
and the Donut Shop will need this parking to meet their parking requirements. Ms.
Cooper said we are probably better off with the Donut Shop being open and people
going by versus a vacant Donut Shop.

Commissioner Rickard said that his concern is that it is a [ittle bit shabby in the back
and we have heard from the police some times that there is where we get car break
ins. Commissioner Rickard agrees that it is probably a good to have the Donut Shop
there rather than it being vacant. Commissioner Rickard asked what we could do
around that area. Ms. Cooper said that we have lighting coming and we will make sure
lighting is included in that area. We can also put something in the amendment to the
lease agreement that requires them to maintain the area and keep it activity free.

Ms. Cooper said that she might suggest where it says that tenant shall have the option
to request an additional ten year lease, we might want to soften this a little bit more so
in ten years you have a park, a bike trail, and lot more things going on there, that there
is a different use. If parking was constantly being taken up by people in park or our
families needed it, we would have another option to revisit it. Ms. Cooper said that this
agreement is for six parking spaces located in the back of the Donut Shop.
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Mr. Roche said that the City of Alameda will be developing that entire strip soon and
there will be a shortage of parking that may spill over to Esperanza. We will need to
think about how we manage this over time.

Ms. Cooper is suggesting that at least the second paragraph be revised to say that
decisions must come to the Board and are not automatic.

Ms. Cooper also suggested that a line be added that says that there can be no
assumption of the lease by a new party.

Commissioner Rickard recommended acceptance of the staff recommendation on
page 49 with the following amendments: 1) After the expiration of the lease, April, 30,
2025 there is no guaranteed renewal and any negotiations of a future lease must
come to the Board for discussion. 2) There is no assumption of the lease by any new
owner or lessee of the property. Commissioner Allen seconded. The motion carried
unanimously with the amendments.

Adopt the Resolution to Revise the FY 2015 Budget

Ms. Cooper said that we generally approve a two-year budget. It is our practice to
adjust the budget towards the end of the first year to better reflect the expenses and
activities of the Housing Authority. Each Director has gone through their income and
expenses with the Director of Finance and worked on where changes are necessary.
There is a detailed analysis that does include operational costs, staffing costs, and a
lot of the maintenance costs and projects. Some projects have moved forward and
others backwards. It also includes the pre-development budget that Victoria Johnson
is working on.

Alan Olds, Director of Finance, said that overall everything looks pretty good. He said
that when we did the original budget we had not approved the two loans so the
interest was not included. The cost allocation plan was also not included. When we do
the operating statements right now the cost according to the plan but they did not
include the budget. We still have a surplus. We are spending a lot of money on
capital improvement projects, as we expected. We started the year with $35,000.000
in cash and the last investment report shows $32,000,000 in cash. With this budget
revision we are expecting cash to be at about $30,900,000. There is a lot of work
going on at Esperanza and capital improvement projects. We added $50,000 for the
Wait List opening. Overall we look pretty good.

Ms. Cooper said that we would be bringing a budget revision to the Board for the
following year.

Commissioner Rickard moved acceptance of the staff recommendation on page 54
and Commissioner Jones seconded. The motion carried unanimously.

ORAL COMMUNICATIONS, Non-Agenda (Public Comment)
Mr. Don Clifford Shafer provided a hand-out to the Board. The Board read the hand-
out. Mr. Shafer said that he can live with rules but that he thinks being respectful to
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people should be automatic. He said Michael Derkacz is not respectful. He talked
about the issues he has that are in the hand-out. He said that he cannot talk to
Michael Derkacz when items come up. Ms. Cooper said that she would take
personnel issues back for consideration. Ms. Cooper also talked about our collection
procedures and how to do the best enforcement. Ms. Cooper said that we are
working on the issues of smoking.

Ms. Jacqueline Manibusan said she is here to speak on behalf of her mom, Ms.
Sullivan. (Ms. Sullivan was also present. Ms. Cooper noted that any details given
about the household in the public meeting would be part of public record.) She
reported that her mom is hard of hearing, Her mom needs another unit. She said that
there are a number of hazards in her mom'’s unit. Her mom fell down the stairs. She
said she has been asking that the staircase gets repaired. When the Fire Department
was called due fo her mother falling on the stairs, the Fire Department looked at the
staircase and asked how her mom could live in such deplorable conditions. Ms.
Manibusan went on fo show other areas of concern. She said the landlord is a
slumlord. Ms. Manibusan asked the Board to direct Ms. Cooper to provide additional
services to her mother.

Ms. Cooper gave examples of what we do in this type of situation. When we get such
a request, we ask for a new inspection of the unit by our third party inspector in order
to get our own information. Housing Authority looks at basic housing quality standards
but does not ensure code compliance. Ms. Cooper addressed the tight housing
market. We have over fifty people who are currently looking for housing. We have out
reached to landlords twice. Under Fair Housing we cannot choose one individual to !
give extra effort. Ms. Cooper said that if the Board to give direction to help one
individual, they would have to approve enough staff resources to help that fifty or more
who also are in need.

Chair Kurrasch said that this is something that we can't take action on tonight. Ms.
Manubusian asked to be on the next meeting agenda. Ms. Cooper asked Ms.
Manibusan to put her request in writing.

5. COMMISSIONER COMMUNICATIONS, (Communications from the Commissioners)

The next Board meeting will be held March 25, 2015

6. EXECUTIVE DIRECTOR COMMUNICATIONS

None

7. ADJOURNMENT

There being no further business, Chair Kurrasch adjourned the meeting at 7:58 pm.

Arthur Kurrasch, Chair
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Vanessa M. Cooper
Executive Director/Secretary
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To: Honorable Chair and
Members of the Board of Commissioners

From: Vanessa M. Cooper
Executive Director

Date; March 25, 2015

Re: Monthly Overview Report to the Board

BACKGROUND

This memo provides a high level overview of agency activities in the prior month.
Data is submitted by each of the five departments — Operations and Managed
Housing, Facilities, Housing Programs, Housing and Community Development
and Finance.

Operations

AHA received reports on the AHA IT infrastructure (Priest Consulting), Section 8
program (Quadel) and Disclosure of Lobbying Activities (Office of Inspector
General). These reports are being reviewed by staff and further information will be
provided in future Board meetings.

Administration and Managed Housing

In early March, Finance Director Alan Olds informed the Executive Director of his
intention to retire at the end of August. While there will be plenty of time for good
byes, we thank Alan for his consistent commitment to managing the finances of
the Authority for over 11 years and we look forward to working with him for a further
6 months. An RFP was issued for an executive search consultant to assist in filling
this key position. The Authority continues to work with Koff & Associates on the
following staff vacancies:

Director of Human Relations and Operations (closes March 27)
Project Manager - HCD (interviews in progress)

Project Manager - Facilities (interviews in progress)

Housing Specialist Il (final interviews in progress)

Housing Assistant (offers are to be made shortly)

Senior Management Analyst (to be advertised in April)




Honorable Chair and March 25, 2015
Members of the Board of Commissioners Page 2 of 6

Out of state travel

Director of Facilities, Rod Roche tfravelled to Washington State for training and
both the Board Chair and Executive Director will be attending the NAHRO annual

legislative conference in Washington DC in March. A memo is included for out of

state travel for the Management Analyst. The Board travel/conference request for
the coming year will come to the Board in April.

Property Management

We signed six leases in February and ended the month with only 7 vacant units.
This is a big drop from January's ending total of 12 vacant units, which is good
news and translates into an increase in occupied units. Rent collections continue
“to show improvement. We ended February with only one resident owing rent for
February.

The Payment Installment Program- is showing very good reductions in debt owed
to AHA. We ended February with only $10,968 in unpaid debt. Of this amount only
one resident owes more than $1,000. Only 4 of the remaining 25 residents are
more than a month past due. Enforcement procedures are continuing. A significant
number of households came in and made payments towards their debts which is
reflected on the more than 6k reduction in debt.

Two of these residents have been issued Notices to Perform Covenants or Cure
Breaches for non-payment of their initial security deposits. While we generally do
not expect to end up at eviction for non-payment of security deposits, our
enforcement activities send a clear message to our tenants that it is important to
pay on your obligations. We are no {onger doing security deposit payment plans
for our properties.

We issued 108 rent increases for the Contract Rent (tenant rent plus subsidy) at
ESP. We also signed 108 new leases at ESP in two days in February. This brought
to light a number of households who are over housed at the property. Property
Management and Housing Programs will be working with these families over the
next few months.

Monthly meetings continue for all site managers. At the February meeting we
prepared for mass lease signings at ESP and for the upcoming HQS inspections.
Both tasks went very well and staff were pleased with the opportunity they had to
learn, participate and have an active voice in these tasks. Performance evaluations
for the Property Management department are complete.

Facilities and Maintenance (Director Rod Roche)

Capital Improvements Projects — During the month of February, our contractor
for the Parrot Village Bay Friendly Drought Tolerant Landscape Project received
approval of its Final Submittal Package and acceptance for Bay Friendly
Certification. Our contractor for the Esperanza Site Improvements Project
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continued with progress performing sidewalk repairs and improvements and
completed building the two (2) new arbors.

{
e Tapial

ESP - Site

Feb 2615 Undat | Improvements |2
ebruary pdate Projact
BOD Approval

Original Contract Amount
Approved Change Orders

1,376,127555

Current Contract Amount

Project Cost To Date
% Complete
Pending Change Orders

COriginal Substantial Completion 6/30/2015 %ﬁﬁ@j’;ﬂﬂi

6/30/2015| ==

Current Substantial Complation S 1201 -
[ !

Other Capital Improvement items from this past month include the completion of
the Independence Plaza common area flooring and painting projects in buildings
709 and 703.

Maintenance Work Orders

Total Monthly WQs
Preventative Maintenance WOs &
Vacancy Turnovers

Housing Programs (Director Leslie Gleason})

With the start of February 2015, activity was still focused on the HCVP waiting list
opening. We received and analyzed information about the applicant pool as a
whole, obtained information about the 750 applicants selected for placement on
the HCV Wait List and the 750 applicants to be retained if needed before 2018,
and contracted with an external mailing company to send “regrets” notices to the
applicants not placed on the wait list. We are moving forward with verifying claimed
preferences and income in order to select and process applicants in the coming
month. Additional information is provided in a separate report to the Board. -

February also marked the beginning of department member Maurice Harold's
promotion from Housing Specialist Il to Housing Programs Supervisor and a re-
alignment of annual and interim re-examination work activities and team members
under his leadership. [n-house candidates were able to apply to fill the resulting
HSII position, and interviews were conducted to fill the vacant Housing Assistant
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position. The FSS Coordinator received training and passed the FSS certification
examination offered by NAHRO at the recent PSWC-NAHRO Conference in Napa.
In early March four employees attended a weeklong training at the Alameda
County Housing Authority on the Section 8 program.

In February, three vouchers were issued to the final applicanis on the Section 8
Housing Choice Voucher (HCV) waiting list from 2003. Regrettably, many
searching voucher holders exhausted their additional 60-day search time and were
unsuccessful in securing a unit in Alameda or through portability. Five new Family
Unification Program referrals were processed in February and will likely be issued
in March.

[n response to market conditions, the AHA increased Payment Standards to the
maximum allowable levels in November 2014. A recent outreach letter to current
property owners soliciting additional units and reminding them of the new Payment
Standards is resulting in an upturn in the number of requests submitted. In
addition, the AHA Property Management Department is moving into its annual
cycle of seeking rent increases for AHA units and entering into new leases with
existing residents, so there is a lot of activity for our department in this area.

February 2015 January 2015 December 2014
Annual Re-cxaminations 119 - 114 154
Processed
Rent Increases Processed 110 (HCV plus 28 60
Esperanza)
Interim Re-examinations 41 31 30
Processed
HQS Inspections Conducted 154 180 266
First-time pass rate | First-time pass First-time pass rate
=T72% rate = 65% =81%

A number of changes were made in the Housing Quality Standards (HQS)
-inspection protocols. The criteria for a 24-hour fail now includes missing smoke
detectors and/or smoke detectors that are in operable (including missing batteries).
Work is being done to review the quality control procedures and, where possible,
to send a different inspector to the first and, if the unit fails, the follow up
appointment.

Due to staff availability, a larger number of inspections are being done by the third
party inspection company, Sterling. By committing to regular service days
(Tuesdays and Thursdays) from Sterling, we tend to get one of two experienced
inspectors dedicated to our porifolio which assists with providing a uniform
approach in accordance with our Administrative Plan. Photo badges have been
issued for third party inspectors upon receipt of a confirmation of a clean
background check. HQS training will be held on site in June.

In December 2014 we began collection and enforcement activities for participants
who were not current on their repayment agreements. These efforts have resulted
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in all participants but one either paying in full, bringing their account current, or
being provided additional time to make overdue payments as granted by the
hearing officer after informal hearings. One participant resides in a different
jurisdiction through portability and we are pursuing collection/termination actions
with the administering housing authority. Two former participants with outstanding
balances will be referred to our Finance Department for further collection activities.

Housing and Community Development (Director Victoria Johnson)

CDBG/HOME Programs —

On February 11, 2015, HUD released the 2015 Appropriations for CDBG and
HOME funds. Compared to 2014, the HOME funds were reduced by approximately
10% for each participating HOME Consortium jurisdiction and by 3.1% as a direct
entitlement jurisdiction for CDBG funds. The proposed CDBG/HOME budget for
the coming fiscal year will be approved by public hearing on May 5™ and adopted
as part of the City's overall budget on June 2™,

In response to the published Notice of Funding Availability, staff received seven
applications for CDBG funds on February 18, 2015. AHA staff will work with the
City to review applications and determine funding recommendations that will go
before Council in May 2015. The performance of all sub-grantees in the current
year is going well.

Rent Review Advisory Committee (RRAC) - There were no new cases submitted
in the month of February.

Housing Rehabilitation Programs — The owner of a duplex property has taken out
a second rehabilitation loan to make repairs to the both the rental and owner-
occupied portions of the property. Work is underway and should complete this
month. The program has recently received applications from another rental
property and from an owner-occupant with a disabled family member to make
accessibility modifications. Staff is awaiting eligibility determination for the rental
units by the County for participation in the lead paint/Healthy Homes grant
program.

Inclusionary and Below Market Rate Programs — There are two upcoming re-sales
of moderate-income BMR homes at Bayport. All potential buyers will work with
Hello Housing to be qualified. Several hundred applications have been received
by Hello Housing for the first set of five inclusionary/ below-market-rate homes at
the “Linear” subdivision built by TriPointe homes. An applicant lottery will be held
on March 26" at 2:00 p.m. at the O'Club at Alameda Point. The homes are
expected to close by the end of the year.

Real Estate Development —

- Stargell Commons (32 family units): An application for an allocation of
tax credits was submitted to the State on March 4, 2015. Based on the
preliminary score report published by the Tax Credit Allocation
Committee on March 6th, the chances for a successful allocation are

strong. If successful, construction will commence by the end of 2015.
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Members of the Board of Commissioners Page 6 of 6

- 2437 Eagie Avenue (22 family units): Following a series of meetings that
have included neighbors, design engineers, staff and the architectural
team, revised plans and elevations have been prepared. Staff will
receive one more round of comments from stakeholders and then
drawings will be prepared to submit for Planning Board review. This
submittal will be made during the month of April. Staff is requesting that
funds previously approved for pre-development expenses be loaned to
Istand City Development. A separate staff report on this item is included
within the Board agenda.

- Del Monte Rental (31 senior units)— Staff continues to meet with the
architectural firm engaged by Tim Lewis Company (BAR Architecture)
to develop the preliminary site plan and elevations of the proposed rental
project. Staff is also working with tax credit counsel to finalize the Term
Sheet Agreement. The current schedule anticipates that the project wili
be submitted to the Planning Board in May and then seek City Council
for the outstanding approvals in July.

Finance (Director Alan Olds)

Please see the Budget Variance Report

RECOMMENDATION

For information only.

R_c\afpectfully submitted,
!

s, Covprr

Vanessa M. Cooper
Executive Director

VMC/

15




Housm
Authority of the Czty of Alameda

701 Atlantic Avenue - Alamada, Califarnia 945(1-2181 - Tel: (510) 747-4300 - Fax: (510)522-7848 - TDD: (510) 522-8467

To: Honorable Chair and
Members of the Board of Commissioners

From: Vanessa M. Cocper
Executive Director

Date: March 25, 2015

RE: Budget Variance Report

BACKGROUND

On April 16, 2014 the Board of Commissioners passed and approved a two-year
operating budget for all programs covering the fiscal years July 1, 2014 through
June 30, 2016. On February 18, 2015, the Board of Commissioner's approved
budget revision number 1. This Budget Variance Report covers preliminary
unaudited financial operating results compared to budget revision number 1 for the
eight month fiscal period of July 1, 2014 to February 28, 2015.

DISCUSSION

Operating income is over budget and agency wide expenses are also below
budget resulting in an operating surplus of $850,403 compared to budget of
$96,753. Please note cash flow from operations is a negative $828,496 thru
February 28, 2015. The FY 2015 budget allowed for deficit cash spending for major
capital improvement projects at Esperanza and ABD. The cash shortfall is taken
from cash held in operating reserves, as planned per the approved FY 2015
budget. In addition, these cash deficits are planned to increase as the balance of
planned improvement projects reach various stages of completion over the next
two years.

On February 26, 2015, AHA received its annual appropriation letter from HUD
indicating HAP funding for calendar year 2015 will be $22,924,432. This funding
level combined with AHA's HUD Held reserves should be sufficient to fully fund all
HAP payments in 2015. HUD also advised AHA that the administrative fees for the
Housing Choice Voucher program would be 74% of what AHA is eligible to receive.
This 74% pro-ration level is the same for all housing authorities nationally. Since
AHA was funded at 79% in 2014, the reduction by HUD is 6.3%. AHA’s total
average administrative fees for the last two years have been around $1,517,000,
s0 a reduction of 6.3% on average fees would be $95,571 ($1,517,000 x 6.3%).

Keep in mind that with the change to GAAP financial reporting, cash needed to
pay the principal on mortgages, capital improvements projects and to fund
regulatory replacement reserves must come from these operating surpluses. A
schedule titled Budget Variance Schedule of Significant Cash ltems is attached to

1%
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this narrative illustrating the major changes to cash affected by the conversion to
GAAP based reporting several years ago.

GENERAL FUND

General Fund has the Shelter Plus Care program, some miscellaneous other
income items, pre-development cost and EMP’s. General Fund is on target af this
early stage in the fiscal year.

EMP activity for the month totaled $10,110 and year to date $22,699.
CIP’s for the month totaled $0 and year to date $80,530.

AHA/CDBG/HCD/OTHER MANAGED PROGRAMS

The reimbursement program under contract with the City for CDBG, HOME and
other affordable housing programs is on track with all staff currently on AHA
payroll and reimbursement billing processed monthly.

PARROT VILLAGE AND EAGLE VILLAGE
Total operating revenue for Parrot Village and Eagle Village properties came in
over budget. Operating expenses remain well under budget resulting in a surplus
of $251,857 compared to budget at $30,334.

EMP expenses total $109,178. Fiscal Year CIP’s totaled $84,581.

HOUSING AUTHORITY OWNED

Operating income finished the current period under budget due to a CDBG project
that has not been completed or billed yet. Operating expenses are under budget
for Housing Authority Owned properties resulting in a surplus of $21,839 compared
to a budgeted loss of $-190,181 for the fiscal year.

EMP activity for the month totaled $0 and year to date $162,554.
CIP’s totaled $1,341,759 for the fiscal year.

INDEPENDENCE PLAZA

Operating income for this fiscal year is over budget for this eight month fiscal
period. Operating expenses continue to be in line with budget. Therefore, IP
operations resulted in a surplus of $589,764 compared to budget of $406,504.

EMP expenses total $89,640 and CIP $92,611 for the fiscal year.

HOUSING CHOICE VOUCHER PROGRAM

Our lease rate is at 93 percent for the fiscal year and 90 percent for the HUD
calendar year 2015 annual funding cycle, which just began in January. A project
reserve (or HAP funds Held by HUD reserve) whereby AHA can draw additional
HAP funds if our HAP costs exceed any year's HAP budget has been established
by HUD in lieu of significant RNP (Restricted Net Position) cash reserves held by
AHA in the past. Currently this HUD held HAP reserve has a balance in excess of
two million dollars. The operating (or administrative) portion of the Housing Choice
Voucher program has an operating surplus of $50,132 compared to budget of a
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negative $-41,205 based on income from actual units leased for the fiscal year as
required by HUD accounting brief number 19, Administrative fee proration is being
reported at 74% for the period of January to December 2015.

DEVELOPMENT

2437 Eagle Avenue

In-Progress:
Land $1,200,000
Predevelopment 93,064
CIP-In progress 10,500
Maintenance 4,037
Insurance 13

Stargell Commons at Alameda Landing
Predevelopment $10,688
Legal 200

Island City Development
Organizational Cost $5,852

BUDGET ADJUSTMENTS
None at this time as all required adjustments were included in the February 18 FY
2015 approved budget revision number 1.

BUDGET CONSIDERATION/FINANCIAL IMPACT

At the bottom of each budget variance report, the balance is shown by either a
surplus or deficit. An adjustment for any deficit is made by transferring from
accumulated operating reserves at the end of the fiscal year. Generally, surpluses
are added to operating reserves while deficits are reductions to operating reserves.

RECOMMENDATION
For information only.

Respectfully submitted,

VO\N}U (dqﬂ«/ |

Vanessa M. Cooper
Executive Director

VC:ajo

Attachments: 1. Budget Variance Report
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Unaudited Budget Variance Report
General Fund
For the Eight Months Ending Febraury 28, 2015

Annual Monthly  Monthly Monthly Y-T-D Y-T-D YTD S/B 67%

Account Deseription Budget Budget  Actuals  Variance | Budget Actuals  Variance § USED
OPERATING INCOME:

HAP 230,280 19,190 31,582 12,392 153,520 149,911 (3,609} 65%

Interest 2,000 167 0 (167 1,333 3,855 2,522 193%

Other Income 147,309 12,274 230 {12,026) 98,206 136,191 37,985 92%

Management Fee 0 0 ] 1] 0 0 0

Total Operating Income 379,589 31,632 31,832 200 253,059 289,957 36,898 76%
OPERATING EXPENSES:
Administrative:

Salaries 0 0 0 0 ] 0 0 0%

Legal 0 0 ] 0 Q 0 0 0%

Travel/Training 0 0 0 0 0 0 0 0%

Publications 0 0 1] 0 ] 0 0 0%

Telephone 0 0 0 0 1] 0 0 0%

Audit Fees 0 0 a 0 1} 0 0 0%

Office Supplies 0 0 0 0 0 0 0 0%

Contract Costs 0 0 0 0 0 0 0 0%

Sundry 0 0 0 0 0 0 0 0%

Total 0 0 0 ] 0 0 0 0%
Tenanf Services:

Tenant Activities 25,000 2,083 0 (2,083} 16,667 25,000 8,333 0%

0 0 0 o 0 0 0 0%

Total 25,000 2,083 0 (2,083} 16,667 25,000 8,333 0%
Utilities:

‘Water and Sewer 0 1] 0 0 0 0 0 0%

Electricity 0 1] 0 0 0 0 0 0%

Gas 0 0 0 0 0 0 0 0%

Total 0 0 0 0 Q 0 0 0%
Maintenance:

Salaries 0 0 0 0 0 0 0

Materials 0 0 0 0 0 0 0 0%

Contract Costs 0 0 0 0 0 0 0 0%

Total 0 1] 0 0 0 0 0
General:

Police Services 0 0 4] 0 0 0 0

Insurance 0 0 [¢] 0 0 0 0 0%

Claims Benefiis 0 0 0 0 0 0 0 0%

Employee Benefits 0 0 0 0 0 0 0 0%

Collection Losses 0 0 0 0 0 0 0 0%

Transfers out 0 0 0 0 0 0 0 0%

Total 0 0 0 0 0 0 0 0%

Taotal Operating Expenses 25,000 2,083 0 (2,083} 16,667 25,000 8,333 0%
Mortgage/HHAP Payments:

Hap Paymenis 230,280 19,190 31,582 (12,392) 153,520 149,911 3,609 65%

Mortgage Interest :

Total 230,280 19,190 31,582 (12,392) 153,520 149,911 3,609 65%
(Hher Expenses:

Exiraordinary Mainfenance 33,000 2,750 10,110 (7,360) 22,000 22,699 (69%)

Pre-development Costs 203,823 16,985 7,193 0,792 135,882 89.088 46,794 0%

Total 236,823 19,735 17,303 2,432 157,882 111,787 46,095 0%

Total Expenses 492,103 41,009 48,885 (12,043) 328,069 286,698 58,037 38%
Operating Income before Dep (112, 514) {9,376) (17,053) (7,677) (75,009) 3,259 78,268 -3%
Depreciation (paper expense) 50,564 4,214 8,306 (4,092} 33,709 66,448 (32,739 131%
Operating Income after Depr (£63,078) (13,590) (25,359) (11,769} (108,719 (63,189) 45,530 39%




Unaudited Budget Variance Report

AHA/CDBG/Other Managed Programs

For the Eight Months Ending February 28, 2015

Annual Monthly Monthly  Monthly Y-T-D Y-T-D YTD S/B 67%
Account Description Budget Budget ~ Actuals  Variance § Budget Actuals  Variance | USED
OPERATING INCOME:
HAP 0 0 0 0 0 0 0 BDEV/OL
Interest 0 0 0 0 0 0 0| #DIVIO!
Other Income 665,732 55,478 65,564 10,086 443,821 425,855 (17,966) 64%
Management Fee 0 0 0 0 0 0 0
Total Operating Income 665,732 55478 65,564 10,086 443 821 425,855 (17.966) 64%
OPERATING EXPENSES:
Administrative:
Salaries 424,927 35,411 34,109 (1,302) 283,285 289,282 {5.997) 0%
Legal o 0 2,202 2,202 0 4,889 {4,889) 0%
Travel/Training 1] 0 228 228 0 4,996 {4,996) 0%
Publications o [¢] [¢] 0 0 229 {229) 0%
Telephone 0 [ 10 10 0 44 (44) 0%
Audit Fees 0 o 0 0 0 0 0 0%
Office Supplies 0 0 145 145 0 1,166 (1,166) 0%
Contract Cosfs 78,709 6,559 17,321 10,762 52,473 26,802 25,671 0%
Sundry 0 0 412 (412) 0 15,027 (15,027) 0%
Total 503,636 41,970 54,427 11,633 335,757 342,435 {6.678) 0%
Tenant Services:
Teoant Activities 0 0] 4] 0 0 0 0 0%
Work Experience 9 Y 0 0 0 0 0 0%
Total 0 0 0 0 0 0 0 0%
Utilities:
Water and Sewer 0 0 0 0 0 0 0 0%
Electricity 0 0 0 ] ¢] 0 0 0%
Gas 0 0 0 ¢ 0 0 0 0%
Taotal Q 0 0 0 [¢] 0 0 0%
Maiantenance:
Salaries 0 ] 0 0 ¢] 0 0
Maferials 0 1] 0 0 0 6 6 0%
Contract Costs 0 ] 0 0 ¢] 0 0 0%
Total 0 0 0 0 [¢] 6 [if
General:
Police Services o] 0 0 0 [ ¢ 0
Tnsurance [¢] 0 0 0 [¢] 0 0 0%
Claims Benefits, 0 Q a 0 [ 0 0 0%
Employce Benefits 132,096 11,008 11,131 (123) 88,064 83,414 4,650 0%
Collection Losses \] 0 0 0 [¢] 0 0 0%
Transfers out [ 0 0 0 0 0 0 0%
Total 132,096 11,008 1,131 (123) 88,064 83414 4,650 0%
Total Gperating Expenses 635,732 52,978 65,558 11,510 423,821 425,855 {2,022) 0%
Mortgage/HAP Payments:
Hap Payments 0 0 0 0 0 0 0 #DIV/O!
Morigage Interest
Tatal 0 0 i 0 0 0 0§ #DIV/O!
Otiher Expenses:
Extraordinary Maintenance 0 0 1] 0 0 0 1]
CDBG/Other Programs 30,000 2,500 0 2,500 20,000 0 20,000
Pre-development Costs ] 0 0 0 [¢] 0 [ 0%
Total 30,000 2,500 0 2,500 20,000 0 20,000 0%
Total Expenses 665,732 55,478 63,558 14,010 443 821 425,855 17,978 64%
Operating Income hefore Dep ¢ 0 6 6 0 0 G #DEV/OL
Depreciation (paper expense) 0 0 0 0 0 0 0§ #DIVIO
Operating Income after Depr ¢ 0 i 6 0 0 0 #DIvV/0l
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Unaudited Budget Variance Report

Parrot Village and Eagle Village
For the Eight Fiscal Months Ending February 28, 2015

Annual Monthly Monthly Monthly Y-T-D Y-T-D YTD 67%
Account Description Budget Budget Actuals Variance | Budget Actuals Variance | USED
OPERATING INCOME:
HAP 1,467,600 122,300 124,050 1,750 978,400 981,195 2,795 67%
Dwelling Rents 494,520 41,210 41,890 680 329,680 330,080 400 67%
NonDwelling Rents 0 0 0 0 0 0 0
Inferest 7,000 583 93 (490) 4,667 5,260 593 75%
Other Income 15,240 1,270 702 (568) 10,160 9,539 621) 63%
Total Income 1,984,360 165,363 166,735 1,372 1,322 907 1,326,074 3,167 67%
OPERATING EXPENSES:
Administrative:
Salaries 246,755 20,563 19,431 732 164,503 157,046 1457 64%
Legal 9,840 820 433 387 6,560 3,529 "3,031 36%
Travel/Training 5,830 486 167 319 3,887 1,502 2,385 26%
Publications 400 33 51 (18) 267 411 (144) 103%
Telephone 2,850 238 496 (259) 1,900 1,899 1 67%
Andit Fees 3,565 297 0 297 2377 4,774 (2,397) 134%
Office Supplies 7,600 633 1,090 (457) 5,067 5,01 64 66%
Contract Costs 38,459 3,205 2,552 653 25,639 17,515 8,124 46%
Sundry 15,300 1,275 845 430 10,200 5,656 4,544 37%
Tofal 330,599 27,550 25,465 2,085 220,399 197,335 23,064 60%
Tenant Services: .
Salaries 23,404 1,950 1,202 748 15,603 7,753 7,850 33%
Tenant Activities 4,800 400 0 400 3,200 4,056 (836} 85%
Total 28,204 2,350 1,202 1,148 18,803 11,809 6,994 42%
Utilities:
Water and Sewer 108,900 7683 0 7683 72,600 64.990 7,610 60%
Electricity 16,540 1,378 1,242 136 11,027 9533 1,494 58%
Gas 6,463 539 0 539 4,309 194 4,115 3%
Total 131,903 9,600 1,242 8,358 87,935 74,717 13,218 57%
Maintenanee:
Salaries 218222 18,185 16,119 2,066 145481 133,741 11,740 61%
Materials 49,700 4,142 1,791 2,351 33,133 25,999 7,134 52%
Contract Costs 250,220 20,852 18,887 1,965 166,813 127,646 39,167 51%
Total 518,142 43,179 36,797 6,382 345,428 287,386 58,042 55%
General: .
Police Services 49,770 4,148 3,115 1,033 33,180 24,290 8,890 49%
Insurance 22,569 1,881 1,836 45 15,046 14,509 . 537 64%
Employee Benefits 174,112 14,509 13,381 1,128 116,075 111,930 4,145 64%
Claims Account 0 0 0 0
Collection Losses 13,600 1,133 0 1,133 9,067 13,582 (4,515) 100%
Total 260,051 21,671 18,332 3,339 173,367 164,311 9,056 63%
Tatal Qperating Expenses 1,268,899 104,350 83,038 21,312 845,933 735,558 110,375 58%
Morfgage Interest
Morigage Interest 106,932 8,911 5,868 3,043 71,288 47,537 23,751 44%
Total 106,932 8911 5,868 1,043 71,288 47,537 23751 44%
Other Expenses:
Extraordinary Maintenance 286,500 23,875 0 23,875 191,000 109,178 81,822
Total 286,500 21875 0 23,875 151,000 109,178 81,822
Taotal Operating Expenses 1,662,331 137,136 88,906 48230 | 1,108,221 892,273 215,948 54%
Operating Income before Dep 322,029 28,227 77,829 49,602 214,686 433,801 219,115 135%
Depreciation {paper expense) 276,528 23,044 22,743 301 184,352 181,944 2,408
Operating Income after Depr 45,501 3,792 55,086 58,878 30,334 251,857 221,523

2.4



Unaudited Internal Budget Variance Report
Housing Authority-Owned Properties
For the Eight Month Fiscal Period Ending Febraury 28, 2015

Annual Mouthly Monthly Monthly YTD Y-T-D YTD 67%

Account Deseription Budget Budget Actuals Variance Budget _ Actuals Variance | USED
OPERATING INCOME: .

HAP 3,312,960 276,080 271,858 (4,222) 2,208,640 2,210,024 1,384 67%

Dwelling Rents 1,375,560 114,630 119,381 4,751 017,040 923,544 6,504 67%

Interest 25,500 2,125 1,048 (1,077) 17,000 35,869 18,869 141%

Other Income 168,320 14,027 3,359 (10,668) 112,213 43,859 (68,354) 26%

Total Income 4,882,340 406,862 395,646 (11,216)] 3,254,893 3.213.296 (41,597 66%
OPERATING EXPENSES:
Administrative:

Salaries 669,335 55,778 54,849 929 446,223 433,887 12,336 65%

Legal 35,328 2,944 1,549 1,395 23,552 17,560 5,992 50%

Travel/Training 13,674 1,140 489 651 9,116 4,396 4,720 32%

Publications 1,100 92 153 {61) 733 1,110 (377) 101%

Telephone 8,600 717 1,871 (1.154) 5,733 6,406 (673) 74%

Audit Fees 10,757 896 0 896 7,171 11,408 (4,237) 106%

Office Supplies 22,900 1,908 3,274 (1,366) 15,267 14,539 728 63%

Contract Costs 138,093 11,508 9,778 1,730 92,062 71,523 20,539 52%

Sundry 35,800 2,983 2,529 454 23,867 12,110 11,757 34%

Total 935,587 77,966 74,492 3474 623,725 572 939 50,786 61%
Tenant Services:

Salaries 48,642 4,054 3,898 156 32,428 32,711 (283) 67%

Tenant Activities 30,000 2,500 503 1,997 20,000 32,381 (12,381) 108%

Total 78,642 6,554 4,401 2,153 52,428 65,092 (12,664) 3%
Utilities:

Water and Sewer 270,775 21,265 15,038 6,227 180,517 168,724 11,793 62%

Eleetricity 70,880 5,907 3,675 2,232 47,253 38,135 9,118 54%

Gas 49,806 4,151 4,517 (367) 33,204 26,254 6,950 53%

Total 391,461 31,322 23,230 8,092 260,974 233,113 27,861 60%
Maintenanee:

Salaries 612,811 51,068 42,605 8,463 408,541 360,697 41,844 650%

Materials 113,400 9,450 4,949 4,501 75,600 67,999 7,601 60%

Coniract Costs 681,010 56,751 55,381 1,370 454,007 437,018 16,989 64%

Total 1,407,221 117,268 102,935 14,333 938,147 871,714 66,433 62%
General:

Police Services 106,680 8,890 10,430 (1,540} 71,120 82,705 {11,585) 78%

Insurance 46,012 1,834 4,854 (1,020 30,675 38,346 (7.671) 83%

Employee Benefits 474,438 39,537 36,320 3,217 316,292 311,704 4,588 66%

" Claim Costs 0 ¢] ¢] 0 1] 0 o

Collection Loss 17,000 1,417 [¢] 1417 11,333 22,019 (10,686)

Total 644,130 53,678 51,604 2,074 429,420 454,774 (25,354) 71%

Total Operating Expenses 3,457,041 286,787 256,662 30,125 2,304,694 2197632 107,062 64%
Mortgage/HAP Payments:

Morigage Interest 735,743 61,312 67,662 (6,350} 490,495 486,271 4,224 66%

Interest to City Loan 0 0 0 0 1 0 0

Total 735,743 61,312 67,662 (6,350} 490,495 486,271 4,224 66%
Other Expenses:

Extraordinary Maintenance 341,240 28,437 0 28,437 227 493 162,554 64,939 A48%

Total 341,240 28,437 0 28,437 227,493 162,554 64,939

Total Expenses 4,534,024 376,535 324,324 52,211 3,022,683 2,846,457 176,226 63%
Operating Income before Dep 348,316 30,326 71,322 40,996 232,211 366,839 134,628 105%
Depreciation (paper expense) 633,588 52,799 43,125 9,674 422,392 345,000 77,392
Operating Income afier Depr {285,272) (23,773) 28,197 51,970 (190,181} 21,839 212,020




Unaudited Internal Budget Variance Report

Independence Plaza
For the Eight Fiscal Months Ending February 28, 2015

Annual Monthly  Monthly Monthly Y-T-D Y-T-D YTD S/B 67%
Account Description Budget Budget Actuals  Variance Budget Actuals Variance || USED
OPERATING INCOME: _ .
Dwelling Rents 1,411,200 117,600 123,111 5,511 940,800 946,177 5,377 67%
Deficit Adjustment (City) 1,186,508 98,876 127,178 28,302 791,005 1,007,427 226,422 86%
Interest 1,000 83 0 (83) 667 1,390 723 139%
Other Income 120,820 10,068 2,032 (8,036) 80,547 33,740 {46,807) 28%
Total Income 2,719,528 226,627 252,321 25,694 1,813,019 1,998,734 185,715 73%
OPERATING EXPENSES:
Adminisirative:
Salaries 263,021 21,918 21,239 679 175,347 161,398 13,949 61%
Legal 17,374 1,448 1,745 {297} 11,583 4,403 7,180 25%
Travel/Training 8,708 733 115 . 618 5,863 1,699 4,166 19%
Publications 400 33 53 0 267 521 st 130%
Telephone 3,000 250 866 {616) 2,000 4,392 (2,392) 146%
‘Audit Fees 3,813 318 0 318 2,542 8,897 {6,355) 233%
Office Supplies 8,000 667 1,146 {479 5,333 5,744 411 2%
Contract Costs 53,417 4,451 2,484 1,967 35,611 24,625 10,986 46%
Sundry 25,500 2,125 906 1,219 17,000 6,882 10,118 27%
Total 383,323 31,944 28,554 3,390 255,549 218,561 36,988 57%
Tenant Services:
Salaries . 23,140 1,928 1,815 113 15,427 16,881 {1,454) 73%
Tenant Activities 8,000 667 395 72 5,333 7,705 {2,372)
Total 31,140 2,595 2,410 185 20,760 24 586 (3,826) 79%
Utilities:
Water and Sewer 135,990 11,333 0 11,333 90,660 79,883 10,777 56%
Electricity 47,960 3,997 3,523 474 31,973 25,134 6,839 52%
Gas 24,629 2,052 2,762 (710) 16,419 16,078 341 65%
Total 208,579 17,382 6,285 11,097 139,053 121,095 17,958 58%
Maintenance:
Salaries 247,555 20,630 21,096 {466) 165,037 167,638 (2.601) 68%
Materials 45,500 3,792 3,032 760 30,333 40,342 (10,009} 89%
Contract Costs 267,280 22,273 23,068 (795) 178,187 151,848 26,339 57%
Total 560,335 46,695 47,196 (301 373,557 359,828 13,729 64%
General: '
Police Services 37,590 3,133 3,028 105 25,060 23,800 1,260 63%
Insurance 20,152 2,429 2,673 (244) 19,435 21,006 (i,571) 72%
Employee Benefits 190,274 15,856 15,024 832 126,849 127,746 {897) 67%
Collection Losses 0 0 0 0 { 1,213 (1,213)
Total 257,016 21,418 20,725 693 171,344 173,765 (2,421) 68%
Total Operating Expenses 1,440,393 120,033 105,170 14,863 960,262 897,835 62,427 62%
Mortgage Interest
Mortgage Interest 250,645 20,887 22,657 {1,770) 167,097 195,583 (28,480) 78%
Taetal 250,645 20,887 22,657 {1,770) 167,097 195,583 (28,486) 78%
Other Expenses; )
Extraordinary Maintenance 75,770 6,314 0 6,314 50,513 89,640 (39,127)
Total 75,770 6,314 0 6,314 50,513 89,640 (35,127
Total Expenscs 1,766,808 147234 127,827 19407 | 1,177,372 1,183,058 {5.186)
Operating Income before Dep 052,720 79,393 124,494 45,101 635,147 815,676 180,529 86%
Depreciation (paper expensc) 342,964 28,580 28,239 341 228,643 225,912 2,731
Operating Income after Depr 609,756 50,813 96,255 45,442 406,504 589,764 183,260
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Unaudited Budget Variance Report

Section 8 Voucher Program

For the Eight Months Ending February 28, 2015

Annual Monthly Monthly Monthly YTD Y-T-D YTD 5/B 67%
Account Description Budget Budget Actuals Variance Budget Actuals Variance USED
OPERATING INCOME; .
HAP 22,209.368] 1,850,781 1,908,001 57,220 14,806,245 15,095,923 289,678 68%
Dwelling Rents 0 0 0 0 ] 0 0 0%
Administrative Fees 1,566,247 130,521 123,477 (7,044) 1,044,165 1,070,513 26,348 68%
Interest 0 0 0 0 o g19 819 0%
Other Income 5,580 465 861 396 3,720 5,744 2,024 103%
Total Income 23,781,1958 1,981,766 2,032,339 50,573 B 15,854,130 16,172,999 318,869 68%
OPERATING EXPENSES:
Administrative:
Salaries 965,406 80,451 69,947 10,504 643,604 597,057 46,547 62%
Legal 11,030 919 838 81 7,353 8,865 {1,512) 80%
Travel/Training 20,700 1,725 2,170 (445) 13,800 5,968 7.832 29%
Publications 1,300 108 184 (76} 867 739 128 57%
Telephone 10,320 860 1,403 (543) 6,880 4,953 1,927 48%
Audit Fees 12,865 1,072 0 1,072 8,577 5,921 2,656 46%
Office Snpplies 27,600 2,300 6,541 @.241) 18,400 22,593 (4,193) 82%
Contract Costs 152,332 12,694 19,709 (7,013) 101,555 75,893 25,662 50%
Sundry 38,300 3,192 5,039 2,747 25,533 29,373 (3,840 7%
Total 1,239,853 103,321 106,731 (3,410 826,569 751,362 75,207 61%
Tenant Services:
Salaries 0 0 0 0 0 0 0
Tenant Activifies 100 8 4] 8 67 168 (10D 0%
Total 100 8 0 8 67 168 (101) 0%
Utilities:
Water and Sewer 357 30 0 30 238 1,113 {875) 312%
Electricity 8,480 707 509 198 5,653 4,021 1,632 47%
Gas 496 41 56 (15) 331 326 5 66%
Total 9,333 778 565 213 6,222 5,460 762 59%
Maintenance:
Salaries 0 0 0 0 0 ¢ 0
Materials 4,400 367 0 367 2,933 2,912 21 0%
Contract Costs 15,750 1,313 171 1,142 10,500 18,214 (71,7149 0%
Total 20,150 1,679 171 1,508 13,433 21,126 (7.693) 105%
General:
Police Services 15,960 1,330 928 402 10,640 9,205 1,435 58%
Insurance 4,063 339 501 (162) 2,709 3,808 (1,099 94%
Employce Benefits 344,176 28,681 27,745 936 229,451 235,815 (6.364€) 69%
Claim Cosis 0 0 ] -0 0 0 0. 0%
‘Fotal 364,199 30,350 29,174 [,176 242,799 248,828 (6,029 68%
Total Operating Expenses 1,633,635 136,136 136,641 {505) 1,089,090 1,026,944 62,146 63%
HAP Paymenis:
HAP 22,209,3681 1,850,781 1,908,001 (57,2200 14,806,245 15,095,923 (289.678) 68%
Total 22209,3688 1,850,781 1,908,001 (3722000 14,806,245 15,095,923 (289,678) 68%
Other Expenses:
Extraordinary Maintenance 0 0 0 0 0 )] 0 0%
Total 0 0 0 0 0 0 0 0%
Total Expenscs 23,843,003 1986917 2,044,642 (57,7250 15895335 16,122 867 (227,532) 68%
Operating Income before Dep (61,808) 5,151y  (12,303) (17,454) (41,208) 50,132 91,337
Depreeiation (paper expense) 0 0 0 0 0 0 0
Operating Income after Depr {61,808) (5,151) (12,303) (17,454) (41,205) 50,132 91,337
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Housing Authority of the City of Alameda
Budget Variance Schedule of Significant Cash Items
For the Reporting Period Ending February 28, 2015

Description Amount
Operating Income before Depreciation $ 1,669,707
Less:

Principal portion of mortgage payments (496,269)

Pay off US Bank Loans ' (322,200)

Replacement Reserves-Mortgage Required (80,253)

Capital Improvements (1,599,481)

Sub-total (2,498,203)

Net Cash (for these limited, but significant items) $ (828,496)




Héusmg
Authority of the Clty of Alameda

701 Atlantic Avenue - Alameda, California 94501-2181 - Tel: (510) 747-4300 - Fax: (510)522-7848 - TDD: (510) 522-8487

To: Honorable Chair and
Members of the Board of Commissioners

From: Vanessa M. Cooper
Executive Director

Date: March 25, 2015

Re: Authorize the Executive Director to Negotiate the Renewal of the
Agreement between the Housing Authority and the City of Alameda to
Provide Housing Services for the City and Additional Policing Services for
the Housing Authority

BACKGRQUND

The City of Alameda and the Housing Authority have entered into a series of Services
Agreements since 1984. The different Agreements have provided for a variety of
services and shared staff between the two agencies. In 2000, Housing Authority
employees became City employees and an agreement for staffing services was
developed whereby the City provided the Housing Authority with staff to implement its
programs. Then, when the Housing Authority again became independent in 2012, City
employees who were under this staffing services agreement became Housing Authority
employees. The last City employees to become Housing Authority employees were the
Housing and Community Development staff who became City employees as of July 1,
2014.

The current Services Agreement covers services in two areas: housing programs and
police services. Housing Authority staff provides the services needed to administer the
City Housing Programs, and Housing and Community Development staff salaries and
administrative expenses are reimbursed by the City for the provision of the services.
Conversely, the Police Department has been under contract to provide supplemental
policing services at Housing Authority complexes for more than 20 years. The Housing
Authority pays the Police Department for these services

DISCUSSION

The current Services Agreement covers the two year period beginning July 1, 2013 and
will expire June 30, 2015. Housing program costs are paid by to the Housing Authority
on an actual (reimbursement) basis plus, as of July 1, 2014, a $30,000 annual
administrative fee. The cost paid to the City for the additional policing services is

$210,000 annually.
= 21



Honorable Chair and March 25, 2015
Members of the Board of Commissioners Page 2 of 3

The current arrangement works well for both parties and staff is recommending a two-
year renewal of the Agreement under the same terms and conditions. The housing
programs budget (2015-2016) and scope of services are described in the attached
Exhibits A and B. The police services scope of services and annual cost are described
in the attached Exhibits C and D. It is expected that the budgets for the second year of
the Agreement period will be nearly the same as the first year, but the budget for the
second year will be approved by the Board separately as part of the Housing Authority’s
2016-2018 budget.

Once approved by the Board, a secondary approval must be granted by the City
Council. The item is scheduled for consideration by Council on June 2, 2015. The
attached Draft Agreement will be substantially similar but may be revised per Council
action.

FINANCIAL IMPACT

City funds are used to compensate the Housing Authority for staffing and to implement
the City housing programs. Currently, $1,580,037 total is projected to be available in the
City’s 2015-16 budget for these purposes. The funding sources include the Community
Development Block Grant (CDBG), HOME, program income (from repayment of loans),
In Lieu Fees and the Affordable Housing Unit Fees. In general, all funds may be used
only for community development and affordable housing related purposes. Program
regulations determine the amount of program funds that can be used for certain costs,
such as staff, office overhead and social service programs.

The Housing Authority will compensate the City of Alameda $210,000 for policing
services.

Additional police services are provided primarily to tenants who live in Housing Authority
units but also fo Section 8 program participants. Based on a review of actual police
calls for services, the cost of police services is allocated as follows: over a three-year
period.

Percentage

Eagle Village/Parrof Village 18.4%
Esperanza 38.8%
Housing Authority-Owned 19.8%
Independence Plaza 17.3%
Section 8 Programs 5.7%

Total 100.00
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RECOMMENDATION

Authorize the Executive Director to negotiate and execute a two-year renewal of the
Services Agreement between the Housing Authority and the City of Alameda to provide
administration of housing and community development programs on behalf of the City
and for additional policing services for the Housing Authority

Respectfully submitted,

VW& i
Vanessa M. Cooper
Executive Director

VCNVJ

Attachment: Draft Services Agreement including Exhibits A, B, C, D



DRAFT 3-25-1512-4-2013

SERVICES AGREEMENT
FOR FISCAL YEARS 20135-20164 AND 20164-20178
BY AND BETWEEN
CITY OF ALAMEDA
AND
HOUSING AUTHORITY OF THE CITY OF ALAMEDA

This Services Agreement ("Agreement”) is made by and between the City of Alameda, a
municipal corporation (“City"} and the Housing Authority of the City of Alameda, a public
body, corporate and poiitic {“*Authority") effective July 1, 20138 (“Effective Date"}.

Recitals

A

In August 1940, the Alameda City Council adopted a resolution to create the
Housing Authority of the City of Alameda. For more-than-#8nearly 75 years, the
Authority has met the housing needs of low-income residents.

. On March 20, 2012, the Alameda City Council took action to establish the Authority

as an entity separate from the City, governed by an independent Board of
Commissioners {"Board™) appointed by the Mayor and managed by an executive
director reporting to the Board,

. The Authority builds, owns and manages affordable housing and manages and

implements affordable housing programs within the City of Alameda, primarily
which may be funded by the United States GeverrmentDepartment of Housing
and_Urban Development, the State of California and other local funds. The
Authority employs people, who are not City employees and not entitied to any City-
sponsored benefits. The Authority offices at 701 Atlantic Avenue, Alameda, are
separate from City offices.

. The City is_the recipient of certain federal funds that may be used exclusively for

the purposes_of community development and affordable housing programs and

Drolects The City also receives revenue throuqh the manages—an&mplements

of-these-prog "H At M he

empleyees—eﬂhﬂed—te_@tA,f—spenseped—beneﬂtspavment of ln-Lleu fees and

Affordable Housing Unit fees that may be used only for affordable housing related
PUrpOSes.-

. The City has defermined that it can best co-locating Housing-Bivision-services-with

the-Authority's services would best serve the needs of the citizens of Alameda with

respect to provision of community development and affordable housing related
sefvices -and-desires-teby contracting with the Authority fo manage and implement
Housing Division services as set forth below.

Page L of 8
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F. The Authority is willing to provide thatmanrmanagement and implementation of the
Housing Division-said services in exchange for the consideration set forth below.

G. The Authority is also desirous of continuing to obtain additional services from the
Alameda Police Department to ensure safety at its housing developments and the
City is willing to provide such additional police services in exchange for the
consideration set forth below.

NOW, THEREFORE, in consideration of the foregoing Recitals and the mutual

promises and agreements set forth below, the adequacy of which is mutually
acknowledged, the parties agree as follows:

Agreement

1. Term of Agreement
This Agreement commences as of the Effectlve Date and termmates on June 30,

avallable-inthe Gity's-budget-for HousingDivision-servises-and-in-the-Authority's
budget-forRolice-services:

2. Housing Divisien Services Defined

Housing Bivisiern-Sservices and the corresponding funding for provision of those
Housing Division Services are detailed in the City's adopted Fiscal Year 20135-
20146 and Fiscal Year 20146-201587 Budget and Financial pages O-tthrough-O-
F8XX-YY. TFhe-Autherbys-role-in-providing-these—servicesis—oullined-inthe
altached-"Housing-Division-Scope-of- Work—~ The referenced budget section is
attached to this Agreement as Exhibit A. The Authority's and the City’s roles in
providing these services are outfined in Exhibit B The-Housing Division Scope-of
Waerk-s attached to this Agreement-as-ExhibitB.

3. Housing Division-Services to be Provided
In exchange for the funding provided in Exhibit A, the Authority agrees to
implement the projects and programs described in Exhibits A and B on behalf of
the City. It is understood that the Authority shall not be responsible for providing
any services the cost of which exceeds the funding made available from the City.

4. HousingStaffing Bivision-Staffing
in order to administer the budgeted Te-assist-the-Aatherity-in-accomplishing-the
projects and programs dessribedshown in Exhibits A and related services

Page 2 of 8
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described in Exhibit B, the City agrees to losate-faur-Housing-Bivision-omployees
at-thereimburse the Housmg Authongy—Authemy—EG&yL—Empleyees—)—'Fhe—G&ty

Empleyees—se—ieeated—wuﬂ—wmam—@%ty—emp#eyees—wﬁh for staff salarles Dlus

beneﬂts

5. Alameda Police Additional Services
At the request of the Authority Executive Director, or designes, the Alameda Police
Depariment will provide the services outlined in the "Police Services Scope of
Work” which services are additional fo regular patrol and emergency response.
The Police Services Scope of Work is attached to this Agreement as Exhibit C,

Through June 30, 20147, the e Alameda Police Department shall invoice the
Authority on a monthly basis for additional services at the prices set forth on the
attached Exhibit D. Payment shall be remitted in full within fourteen {14) calendar

days of invoice date. Ihe—sames—ﬁe%m&#;a#theﬂﬁeesjeeﬁeﬁhméxh;bmg .- {Formaued; Fant: Ifalic

—-= '{ Formatted: Ust Paragraph

- T -{Furmatted: List Paragraph, Indent: Left: 0.25"

aad%ﬁeﬂwms—&%#mﬂ—pmwée%mplsyee&eveneﬁeﬁhe#ansmen—wﬁh

access-to-the-Gify-network:

67. Authority Facilities and Equipment Usage

The Authority agrees fo provide office space for City Employeesthe staff charged

with administration of the housing programs. The-Autherify allows City Employees
aecessto-Adthorily-copy-machinesand-postage-meter—City agrees to compensate
Authority for such use as cutlined in Exhibit B.the-Housing Bivision Scope-of Werk:

Page 3 cf 8
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The Authority shall invoice the City on a quarterly basis for use of Authority facilities
and equipment at the prices set forth in Exhibit B. Payment shall be remitted in full
within fourteen (14) calendar days of invoice date.

78.Indemnification
City shall indemnify, defend and hold harmless Authority, its officers, employees,
and agents from and against any and all claims, expenses, liabilities, or costs for
personal injury, property damage, legal proceedings, or of whatsoever nature as
may arise as a result of or in connection with any act, omission, or negligence of
City or its officers,’ employees,’ or agents’ performance under this Agreement.

Authority shall indemnify, defend and hold harmless City, its officers, employees,
and agents from and against any and all claims, expenses, liabilities, or costs for
personal injury, property damage, legal proceedings, or of whatsoever nature as
may arise as a result of or in connection with any act, omission, or negligence of
Authority orits officers,” employees,’ or agents’ performance under this Agreement,

88.Workers' Compensation Insurance
In accordance with the provisions of the California Labor Code and all applicable
law, City shall secure at its own expense and maintain during the contract term,
workers’ compensation insurance coverage for its employees as necessary to
protect City and its employees under the Workers’ Compensation Insurance and
Safety Act. Such insurance shall be in a standard form and sufficient to relisve
Authority for such claims and/or liability.

In accordance with the provisions of the California Labor Code and all applicable
law, Authority shall secure at its own expense and maintain during the contract
term, workers’ compensation insurance coverage for its employees as necessary
to protect Authority and its employees under the Workers' Compensation
Insurance and Safety Act. Such insurance shall be in a standard form and
sufficient to relieve City for such claims and/or liability.

940, Liability Insurance
City shall ai its own expense, maintain and keep effective during the contract term,
insurance andfor self-insurance to cover comprehensive public liability for bodily
injury, including death, and property damage in an amount not fess than
$1,000,000 for any one accurrence.

Authority shall at its own expense, maintain and keep effective during the contract
term, insurance andfor self-insurance to cover comprehensive public liability for
bodily injury, including death, and property damage in an amount not less than
$1,000,000 for any one occurrence.

14D Transit
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—Onee-Gity-Empleyees-have-fransitioned-te-Authoriby-employment—the-Adtherity
shall-have-thesole—right-and-responsibility-to-use-pregrarm-funding-fersiafing-and
pmgmmrmplamenﬁhen—lheseﬂghtsend%spen&b%e&me&ude—b%a;&aetﬂmﬁed

he+ - - { Formatted: Indant: Left: 0.25"

transrﬂened—empleyees—anm—enee—eaeh—sueh—the—Gutv—E—empleyees—hasbegm%e
#anmned—#em—GMB—Authemy—emslevmeat—-Sueh—eesMHemMe

120. Records

City and Authority shallagree-+te maintain complete and accurate records that relate
to performance of services under this Agreement. Records shall be maintained in
sufficient detail to permit an evaluation of service rendered under this Agreement.
All such records shall be maintained in accordance with generally accepted
accounting principles and shall be clearly identified and readily accessible. Free
access shall be provided fo the representatives of each party at all proper times to
audit books and records. Such records, together with supporting documents, shall
be maintained for a period of six years and three months after receipt of final
payment.

Page 5 of 8
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1341. Notices
All notices, demands, requests, or approvals to be given under this Agreement
shall be given in writing and conclusively shall be deemed served when delivered
personally or through email, fax, or the Interoffiesinteroffice mail delivery system.
All such notices, demands, requests, or approvals shall be addressed to:

Authority:  Executive Director, Housing Authority
City: City Manager, City of Alameda

142 Aftorneys’ Fees
In the event that legal action is brought by either party against the other in

connection with this Agreement, the prevailing party in any such litigation shall be
eniitied to receive reimbursement from the other of its legal costs, in addition to
whatever other sums may be due as a judgment or as an agreed settiement
amount. Such legal costs shall include, but not be limited to, reasonable attorneys’
fees, court costs, expert witness fees, and other documented expenses.

153. Assignment and Delegation
Neither party shall assign nor delegate its rights andfor duties under this
Agreement without first obtaining prior written consent to the assignment and/or
delegation. Any assignment or delegation made by one party without prior written
consent will render the Agreement voidable at the scle discretion of the other party.

164. Severability
The provisions of this Agreement shall be severable to the extent that should any

of its provisions or terms be declared void whole or in part by operation of law or
agreement of the parties, the remainder of the provisions or terms not expressly
declared void shall remain enforceable and in full effect.

1%5. integration and Modification
This Agreement represents the entire integrated Agreement between City and
Authority, supersedes all prior negotiations, representations, or agreements, either
wiitten or oral, between the parties, and may be amended only by written
instrument signed by the authorized represenatatives of City and Authority.

188, Termination
Autharity or City may terminate this Agreement upon 180 days written notice to the
other party. Upen termination of this Agreement, each party shall pay to the other
party that portion of compensation specified in this Agreement that is earned and
unpaid prior to the effective date of termination,

187, Compliances
Page 6of 8

21



City and Authority shall comply with all applicable State and Federal faws and
regulations.

2018. Conflict of Law
This Agreement shall be interpreted under, and enforced by the laws of the State
of California excepting any law or regulation required by Federal funding. The
Agreement and obligations of the parties are subject to all valid laws, orders, rules
and regulations of the authorities having jurisdiction over this Agreement, or the
successors of those authorities,

Page 7 of 8
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IN WITNESS WHEREOF, the parties have caused the Services Agreement to be executed on
the day and year first above named.

CITY OF ALAMEDA HOUSING AUTHORITY
OF THE CITY OF ALAMEDA

John A. Russo, City Manager Michael TRucciVanessa M. Cooper
City Manager Executive Director

Date Date
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EXHIBIT B
HOUSING SERVICES SCOPE OF WORK

The Authority shalil:

1) Supervise affordable housing programs and housing related services on behaif of

2)
3)
4)

5)

the City of Alameda, as defined by the Agreement, and the programs set forth
herein. Programs, and related services, include the Community Development Block
Grant Program ("“CDBG”), HOME Program, Down Payment Assistance/First Time
Homebuyer Program, Inclusionary Housing Program, Administration of Affordable
Housing Unit/Fee and Affordable Housing In-Lieu Funds, developing affordable
housing, staffing the Rent Review Advisory Commitiee, managing the affordable
housing loan portfolio and providing oversight of the Alameda Point Collaborative/
Legally-Binding Agreements.

Procure services and approve payment of invoices related to the described
activities.

Enter into agreements related to affordable housing activities in the City of Alameda
in its capacity as Successor Agency to the Community Improvement Commission.

Prepare and administer the bi-annual Housing Division budget and approve
contracts up to $75,000.

Complete steps required by the United States Housing Division of Housing and
Urban Development ("HUD") for the Community Development Block Grant (“CDBG")
program. This includes needs assessment, public hearings, and the appropriate
staff reports, in consultation with the City Manager's and City Attorney's Offices, to
recommend to the City Council the annual proposal for the CDBG program,
including authorization for program expenditures. Once the City Council approves
the CDBG program, the Authority will implement it pursuant to the terms of this
Agreement.

The City shall:

1)

2)

3)

Delegate authority to the Authority Executive Director or designee to administer the
housing programs and tc approve and incur expenses related to tasks outlined
above.

Provide reimbursement for salaries and benefits, including workers' compensation
coverage, pension, medical insurance, life insurance, long-term disability insurance,
dental insurance, and all other salaries and benefits for the Housing Authority
employees that administer the City housing programs.

Compensate and reimburse Authority for all expenses for the use of Authority office
space provided to administer the housing division within the Authority offices,
including rent and utilities, use of equipment, postage, etc. Rent and utilities are
based on the proportion of office space provided to administer the housing programs
and based on actual expenses.

Exhibit B — Page 1 of 1
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EXHIBIT C
POLICE SERVICES SCOPE OF WORK

The Police Department will designate and assign two officers to the Authority. The designated
officers and the Police Department shall:

® 2o T o

Provide community policing services for residents of Authority units;

Coordinate efforts to solve youth problems, such as truancy, vandalism, and graffit;
Provide personal security and crime prevention advice and/or training for Authority clients;
Investigate suspected criminal activity of or in any way related to Authority clients;

Provide testimony in unlawful detainer actions of the Authority when requested by Authority
and provide expert witness testimony in other judicial or administrative proceedings at which
the Police Department's provisions of these special law enforcements services to the
Authority is an issue, when requested by Authority;

Investigate suspected program fraud and reporting to the Authority, including complaints of
unauthorized household members living in Section 8 and Authority-owned units (i.e.,
identifying unauthorized household members and obtaining proof of residence), complaints
involving alleged criminal activity such as drug activity occurring in or around Section 8
tenants and landlords, monitoring homes of possible business-related activities, running
checks to confirm or deny addresses listed in verifying residency of applicants, assisting in

verifying income of applicants and clients;

Enforce parking rules at Authority properties;

Attend meetings of the Board of Commissioners when the quarterly police activities report is
on the agenda, annual Town Hall meetings with tenants, and other meetings upon Authority
staff or Board requests;

Submit reports detailing policing activities, both verbal and written, including at least one
verbal report per week, one writfen report per month showing statistics by complex/program
for budgeting purposes, and one written quarterly report which compiles the monthly
statistics and compares them with the City population as a whole;

Provide the criminal history of all adults (i.e., 18 years of age and older) listed on an
application for housing assistance and on adults who have been requested to be added to
an existing household upon receiving a written request by the Authority in compliance with
applicable law. Information on the following types of convictions is permitted:

» Convictions for a serious felony as defined in subdivision (c) of Section 1192.7 of the
California Penal Code;

+ Convictions for any offense punishable under Sections 273.5, 422.6, 422.7, 422.75,
4229, 42276, 16580, Chapter 2 (commencing with Section 29800); or Chapter 3
(commencing with Section 29900) of the California Penal Code.

+« Convictions under Section 273.6 of the California Penal Code that involve a violation of a
protective order, as defined in Section 6218 of the Family Code;

« Convictions for any felony offense that involves controlled substances or alcoholic
beverages or any felony offense that involves any activity related to controlled
substances or alcoholic beverages; and

Exhibit C — Page 1 of 2
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« Convictions for any offense that involves domestic violence, as defined in Section 13700
of the California Penal Code.

k. Maintain records of all reports, other than criminal history reports, for a minimum of four (4)
years, in accordance with the Authority's Records Retention Schedule, and maintaining
access to those records for Authority staff or personnel of the U. S. Department of Housing
and Urban Development, or similar Authority in the event of audit of the policing services
being provided;

. Provide management support, training, equipment and supplies, and other employee-
related services to the officers assigned to provide services for the Authority;

m. Provide criminal background checks of applicants who are offered Authority employment;
n. Provide finger printing services for Authority personnel as needed; and

0. The City and Authority recognize that the scheduling and deployment of police officers
contemplated in this Agreement must be set and may need to be adjusted periodically
based on the experience and conditions which exist at any given time. Further, the parties
recognize that Police Department billing for services rendered hereunder must confirm to
Federal and State regulations applicable to the Authority. Accordingly, the Police Chief of
the City and the Executive Director of the Authority are empowered to enter into a Police
Department Deployment and Scheduling Plan consistent with this Agreement which will
detail the deployment of City Police Department personnel, services and billing formats
consistent with this Agreement.

Exhibit C —Page 2 of 2 L/7



EXHIBIT D
POLICE SERVICES COMPENSATION

The Authority shall compensate the Police Department for services rendered per this
Agreement the sum of two hundred ten thousand dollars and zero cents ($210,000.00)
annually.

The Police Department shall invoice the Authority monthly in monthly increments of
seventeen thousand five hundred dollars and zero cents ($17,500.00).

The Authority shall remit payment within 14 calendar days from the date the invoice is
received.

Exhibit D — Page 1 of 1 yg



ousin
Authority of the Clt of Alameda

701 Atlantic Avenue, Alameda, CA 94501 ~ Phone: (510 ) 747-4300~ Fax (510) 522-7848 ~ TDD: (510) 522-8487 ~ Web: wwen.alamedahsg.org

To: Honorable Chair and
Members of the Board of Commissicners

From: Vanessa M. Cooper
Executive Director

Date: March 25, 2015

Re: Approve a Loan of $1,000,000 from the Housing Authority to Island City
Development for the Project at 2437 Eagle Avenue

BACKGROUND

On August 20, 2014 the Board approved the use of up to one million dollars to be used
to meet the pre-development expenses for the rental project at 2437 Eagle Avenue and
to authorize the Executive Director to execute contracts and agreements in accordance
with the Authority’s procurement policy. The source of funds is the Successor Housing
Agency asset fund account. The estimated budget for the use of the funds is shown
below.

PREDEVELOPMENT EXPENSE APPROXIMATE COST
Architectural and Engineering Design $600,000
Application and Entitlement Fees $150,000
Financial and Legal Consulting Services $100,000
Environmental and Geotechnical Reports $25,000
Survey and Appraisal Reports $25,000
Property Maintenance, Misc. and Contingency $100,000
TOTAL $1,000,000

In July 2014 the Board authorized staff to form Island City Development (ICD) as the
Housing Authority’s affiliated non-profit corporation. The corporation has now been
formed, a Board of Directors has been appointed, Bylaws have been adopted and an
application for tax-exempt status has been filed with the Internal Revenue Service. On
December 17, 2014, the ICD Board met and approved a two-year budget and authorized
the Board President to accept a loan of $1m from the Housing Authority.

DISCUSSION

One of the principal purposes of ICD is to develop and operate affordable housing, and

4



Honorable Chair and March 28, 2015
Members of the Board of Commissioners Page 2

to provide the tax benefits asscciated with non-profit tax-exempt status. These tax
benefits are not afforded to Housing Authorities or other governmental entities. Once the
Eagle Avenue project has been awarded an allocation of tax credits the non-profit will
assume the role of the managing general partner of a to-be-formed tax credit partnership.
The proposed development schedule is to apply for tax credits in the spring of 2016 and,
if successful, to begin construction by December 2016.

Staff is now requesting Board approval to loan the previously appropriated funds to the
non-profit. No additional funding request is being made at this time. This loan will
formalize the role that the non-profit plays within the development team structure and will
be evidenced by a promissory note. The funds will be loaned at zero percent interest and
payments will be deferred until the project generates sufficient cash to make payments.
As ICD earns fees through successful development and operation of the tax credit project,
the loan can be paid back to the Housing Authority.

FINANCIAL IMPACT

Funds that are identified as Housing Successor assets are regulated by State law that
was adopted at the time that Redevelopment Agencies were dissolved and by
subsequent legislation. Some portion of the funds that were transferred to the Housing
Authority (as Housing Successor) must be encumbered within a specific fimeframe or
they may be at risk of recapture by the State. Generally, any amount over $1m may be
considered “excess surplus” and should be encumbered within 36 months from the date
the funds become available in order to prevent recapture. VWhen funds are loaned to ICD
for development purposes, the funds will be fracked and reported as encumbered for
housing related purposes.

Housing asset funds that are used for development and subsequently reimbursed by

project cash flow, must re-deposited into the Housing Successor Agency Asset Fund.
These funds may then be reused for future development activity.

RECOMMENDATION

Approve a $1,000,000 loan from the Housing Authority, Housing Successor Agency Asset
Fund to Island City Development for pre-development Expenses at 2437 Eagle Avenue.

Respecitfully submitted,
(i -

Vanessd M. Cooper
Executive Director

VCNJ



Authorlty of the Clty of Alameda

701 Atlantic Avenue - Alameda, Callfornia 84501-2181 - To!: (510) 747-4300 - Fax: {510)522-7848 - TDD: (510) 522-8467

To: Honorable Chair and
Members of the Board of Commissioners

From:  Vanessa M. Cooper
Executive Director

Date: March 25, 2014

Re: Public Hearing to Hear Comments on Housing Authority Annual Plan for
Fiscal Year Starting July 1, 2015 and Significant Amendment

BACKGROUND

The Housing Authority’s Five-Year and Annual Plans make up the Agency Plan, a
document that is mandated by and must be submitted to the U. S. Department of
Housing and Urban Development (HUD).

The Executive Director has been authorized to select the members of the Resident
Advisory Committee (RAC), which is charged with reviewing and commenting upon the
Annuat Plan. This Committee also is called to review and comment on any substantial
amendments or modifications to the plan.

HUD requires that the Agency Plan be made available for public comment for 45 days
prior to the public hearing. The Agency Plan must be submitted to HUD 75 days prior
to the start of the Housing Authority's fiscal year on July 1, 2015.

DISCUSSION

Six Section 8 Housing Choice Voucher holders make up the RAC. The RAC met on
December 3, 2014, to review and comment on the proposed Agency Plan, including the
Annual Pian for Fiscal Year 2015-2016 and the 5-Year Plan for Fiscal Years 2015-
2020. RAC member comments are included as Attachment B to the Agency Plan.
None of the comments resulted in changes to the proposed Agency Plan. An Agency
Plan consists of the following items:

¢ Three-page HUD template (Form HUD-50075) plus instructions,
+ Certification by State or Local Official of PHA Plans Consistency with the
Consolidated Plan

o PHA Certifications of Compliance with PHA Plans and Related Regulations
(Form HUD-50077),
o Aftachment A — Viclence Against Women Act (VAWA) Provisions, and
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Honorable Chair and March 25, 2015
Members of the Board of Commissioners Page 2 of 3

s Attachment B — Resident Advisory Committee Comments.

The HUD template shows an expiration date of April 30, 2011; however, HUD has not
yet replaced or updated the form. As such, the Housing Authority completed the
template as follows:

Page 1. This page identifies the Housing Authority (name, code, High Performer, HCV
[Section 8)), its inventory of Public Housing units (zero) and HCV units (1845), and the
type of plan being submitted (5-Year and Annual Plan). It also includes The Housing
Authority’s Mission Statement. |t is being proposed that the Mission Statement remain
the same from the last 5-Year Plan.

Page 2. Section 5.2 outlines the Goals and Objectives for the next 5-Years. In Section
6, the Housing Authority identifies what updates to the Administrative Plan have taken
place since the previous year and a listing of locations for the public to view the Plan.

Page 3. |In Section 7, the Housing Authority identified Project-Based Voucher
allocations and the consistency with the Annual Plan. Section 8 does not apply as the
Housing Authority does not have any Public Housing.

Pages 4 and 5. in Section 9, the Housing Authority identified Housing Needs along
with demographics of the Housing Choice Voucher Wait List. Section 9.1 sets forth the
strategies for addressing the needs identified in the previous section.

Page 6. Section 10 contains a narrative of the efforts made by the Housing Authority in
meeting the goals set forth in the previous 5-Year Plan. The Housing Authority's
definition of a Significant Amendment and Substantial Deviation/Modification is
remaining unchanged.

Page 7. On this page, the Housing Authority identifies in Section 11 what forms and
attachments will be submitted with the completed template.

The Housing Authority noticed the 45-day comment period and the public hearing in the
local newspaper and on the Housing Authority’s website for both the Annual Plan and
the 5-Year Plan. The Agency Plan and Supporting Documents have been available for
review for the requisite time period.

This hearing is being held to obtain oral comments from the public on the proposed
Annual Plan and the 5-Year Plan. The notices also stated that written comments to be
considered by the Board of Commissioners, and available for attachment to this report,
must be submitted no later than March 2, 2015. No comments were received.

The Board of Commissioner’s consideration of the Agency Plan for adoption is a
separate action.



Honorable Chair and March 25, 2015
Members of the Board of Commissioners Page 3 of 3

RECOMMENDATION

Accept public comment on the Housing Authority’s proposed Annual Plan for the Fiscal
Year starting July 1, 2015 and on the 5-Year Plan covering the Fiscal Years 2015-2020.

Respectfully submitted,

Vi Coops
Vanessa IG Cooper
Executive Director

VMC:ims
Attachments:

1. Draft Annual Plan
2. Public Notices



PHA 5-Year and U.S. Department of Housing and Urban OMB No. 2577-0226
Development Expires 4/30/2011
Annual Plan Office of Public and Indian Housing

1.0 PHA Information
PHA Name: __ Housing Authority of the City of Alameda PHA Code; _CA062
PHA Type:  [] Smail [ High Performing i1 Standard X HCV (Section 8)
PHA Fiscal Year Beginning: (MM/YYYY): _07/2013

20 Inventory (based on ACC units at time of FY beginning in 1.0 above)
Number of PH units: __0 Number of HCV unifs; _1845

3.0 Submission Type
B4 5-Year and Annual Plan [} Annual Plan Only [] 5-Year Plan Only

40 PHA Consortia [1 PHA Consortia: {Check box if submitting a joint Plan and complete table below.)

PHA p Inoluded in f p Not in th No. of Units in Each
Participating PHAs Py Crogralrlli(s) ncluded in the CrongrarrEs ot in the Program
ode onsortia onsortia PH ooV

PHA 1:
PHA 2:
PHA 3:

5.0 5-Year Plan. Complete items 5.1 and 5.2 only at 5-Year Plan update.

5.1 Mission. State the PHA’s Mission for serving the needs of low-income, very low-income, and extremely tow income families in the PHA’s
Jjurisdiction for the next five years:
In partnership with the entire community, to advocate and provide quality, affordable safe housing; encourage self-sufficiency; and strengthen
community inclusiveness and diversity in housing,

oY

Page 1 of 2 form HUD-50075 (4/2008)




52

Goals and Objectives, Identify the PHA’s quantifiable goals and ohjectives that will enable the PHA to serve the needs of low-income and very
low-income, and extremely low-income families for the next five years. Include a report on the progress the PHA has made in meeting the goals
and objectives described in the previous 5-Year Plan.

Gosl 1: Achieve organizational excellence.

Objectives: a) Develop a strategic plan. b) Promote professional development opportunities and staff succession plan. ¢) Implement a coordinated
training program for staff.

Goal 2: Maximize use of Housing Choice Youcher allocation to provide housing assistance to low-income families.

Objectives: &) Open Section § waitlists and maintain similar waitlists for all properties. b) Maximize lease up of new voucher holders, portability
move-ins, and transfers through landlord outreach, rental workshops, and continuation of the FSS program. ¢) Obtain High Performer status
through the Section Eight Management Assessment Program. d) Conduct a review of the preferences for the wait lists. €) Open the HCV wait list
more often and place a limited number of applications on the wait list or consider an always open “interest list”. f} Explore wait list and
communication options to improve the customer service and timeliness of the wait list process including online options. g) Tmplement
adminisirative streamlining including biennial inspections and Project-Based voucher regulations. h) Develop reperts to monitor and project
voucher utilization. i) Develop a flexible LEP program to meet changing demographic needs of the community,

Goal 3: Improve the quality of life of residents while maintaining efficient and effective operations of Housing Authority rental units.

Ohjectives: a) Offer resident supportive services for all Anthority-owned units on-site. b) Apply for HUD Sccial Service Coordinator funds. ¢)
Evaluate revenue and costs to maintain efficicncy and to provide funding for services and upgrades. d) Develop long-term capital improvement
plan and/or refinance/rehabilitation plan for all properties. €) Develop a flexible LEP program to meet changing demographic needs of the
community.

Goal 4; Improve environmental impact,

Objectives: a) Research environmentally friendly alternatives for products used by AHA and advocate for accessibility to public transit for Jow-
income residents. b) Encourage recycling efforts by tenants and employees and provide cost-effective recycling options. ¢) Use sustainable
products in building maintenance and construction and seek funding to assist with improved sustainability initiatives. d) Implement a Healthy
Homes oricntation for residents and landlords.

Goal 5: Maintain and improve data integrity and collection.

Objectives: a) Review information technology systems and security on those sysfems against current best practices. b) Research online and
paperless solutions for required documents and processes. ©) Automate processes to improve efficiency and accuracy.

Goal 6: Expand Housing Choice throughout the City of Alameda,

Objectives: a) Identify opportunities for preservation and/or acquisition/rehabilitation of affordable units. b) Form partnerships to maximize new
affordable units. ¢) Explore feasibility of mixed income housing projects. d) Conduct a complete review of the Administrative Plan to meet our
local housing market needs. ¢) Seck additional flexibility (for example through waivers and Moving To Work application} to meet local honsing

market needs.

For description of goals met from previous 5-year plan, see 10.0.

6.0

PHA Plan Update
(a) Identify all PHA Plan elements that have been revised by the PHA since its last Annual Plan submission:

Three changes to the Administrative Plan have been made since the last Annoal Plan submission as follows:

2014-1 Revise Chapfer 3 to limit the addition of family members to assisted households and applications and to define when a remaining
family member may become the head of honsehold.

2014-2 Revise Chapter 8 to allow for biennial inspections as a cost-saving measure.

2014-3 Revise Chapter 6 to bring the plan inte compliance with the new HUD regulations on the caleulation of the Utility Aflowance and to
update the list of Federally Mandated Exclusions From Income.

2014-4 Revise Chapiers 3, 4,5, 10, and Glossary to revise Wait List Policies, to redefine Family Preference and Family, to allow for
additional search {imes and portability under a limited rental market.

(b) Identify the specific location(s) where the public may obtain copies of the 5-Year and Annuat PHA Plan. For a complete list of PHA Plan
elements, see Section 6.0 of the instructions.

The 5-Year Plan for the period starting July 1, 2015, and ending June 30, 2020 is available at the Housing Authority Office, 70T Atlantic
Avenue, Alameda, CA 94501-2161.

‘The Annual Plan for the current year and this proposed plan for the year starting July 1, 2015, and ending June 3¢, 2016, also is available
at the Housing Authority Office at the address given above.

55

Page2 of 2 form HUD-50075 (4/2008)




Hope YI, Mixed Finance Modernization or Development, Demolition and/or Disposition, Conversion of Public Housing, Homeownership
Programs, and Projeet-based Vouchers. [fnclude statements related to these programs as applicable.

The Housing Authority has no Public Housing.

7.0 The Honsing Authority has no plans for a Homeownership Program.
Currently, there are 239 Project-Based units under HAP contract with the Housing Authority. The following is the number of uniis under
HAP contract within each census tract; 3 (4272), 36 (d4273), 43 (4276), 18 (4280), 15 (4281), 59 (4282), and 61 (4287). The Housing
Authority nses Project-based Vouchers to increase the supply of affordable kousing in Alameda. It may use as much as 20% of its budget
allocation for this purpose.
Capital Emprovements, Please complete Parts 8.1 through 8.3, as applicable,
8.0
IN/A — the Housing Authority has no Public Housing,
Capital Fand Program Annual Statement/Performance and Evaluation Report. As part of the PHA 5-Year and Annual Plan, annuvally
3. complete and submit the Capital Fund Program Annual Statement/Performance and Evaluation Report, form HUD-50075.1, for each current and
) open CFP grant and CFFP financing.
N/A — the Honsing Anthority has no Public Housing
Capital Fund Program Five-Year Action Plan, As part of the submission of the Annual Plan, PHAs must complete and submit the Capital Fund
82 Program Five-Year Action Plan, form HUD-50075.2, and subsequent annual updates (on a rolling basis, e.g., drop current year, and add latest year
- for a five year period). Large capital items must be included in the Five-Year Action Plan.
N/A — the Housing Anthority has no Public Housing
Capital Fund Financing Program (CFFF).
83 ] Check if the PHA proposes to use any portion of its Capital Fund Program (CFP)/Replacement Housing Factor (RHF) to repay debt incurred to

finance capital improvements,

N/A — the Housing Authority has no Public Housing

b
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20

Housing Needs. Based on information provided by the applicable Consolidated Plan, information provided by HUD, and other generally available
data, make a reasonable effort to identify the housing nceds of the low-income, very low-income, and extremely low-income families who reside in
the jurisdiction served by the PHA, including elderty families, families with disabilities, and households of various races and ethnic groups, and
other families who are on the public housing and Section 8 tenant-based assistance waiting lists. The identification of housing needs must address

issues of affordability, supply, quality, accessibility, size of units, and location.

Household with Incomes <30% AMI

Cost Burden >30%

Cost Burden >50%

Small Related Renter 735 5.0% 500 3.4%
Large Related Renter 155 1.0% 145 1.0%
Elderly Renter 375 2.5% 280 1.9%
Other Rental 805 5.5% 780 5.3%
Small Related Owner 125 0.9% 115 0.8%
Large Related Owner 50 0.3% 35 0.2%
Elderly Owner 360 2.5% 265 1.9%
Cther Owner 70 0.5% 70 0.5%
Household with Incomes >30% and <50% AMI{Cost Burden >30% Cost Burden >50%

Small Related Renter 790 5.3% 450 3.0%
Large Related Renter 220 1.5% 115 0.8%
Elderly Renter 270 1.8% 180 1.2%
Other Rental 435 2.9% 260 1.8%
Small Related Owner 135 0.9% 85 0.6%
Large Related Owner 45 0.3% 45 0.3%
Elderdy Owner 365 2.5% 210 1.5%
Other Owner 60 0.4% 60 0.4%
Household with Incomes >50% and <80% AMI|Cos! Burden >30% Cost Burden >50%

Small Related Renter 555 3.8% 40 0.3%
Large Related Renter 50 0.3% G 0.0%
Eldery Renter 225 1.5% 50 0.3%
Other Rental 655 4. 4% 85 0.6%
Small Related Owner 300 2.4% 235 1.6%
Large Related Ovmer 10 0.1% 0 0.0%
Eldedy Owner 185 1.3% 85 0.6%
Other Qwner 110 0.8% 100 0.7%

Source: CPD Maps Consolidated Plan and Continuum of Care Planning Tools 2007-11 ACS, 2007-11 CHAS

Housing Choice Voucher Waiting List Statistics

Extremely Low Families 76.5%
Elderly Families 7.2%
Disabled Families 21.1%

Housing Needs (Sources: City of Alameda General Plan Housing Element 2015-2023 Public Review Draft and Action Plan FY2014-15 City of

Alameda, Alameda County HOME Consortium):

Affordable Housing for renters decreasing cost burden
Improvement of housing stock to reduce substandard housing
Elderly Housing

Shared Housing for single-parent househelds

Accessible housing for persons with disabilities
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Housing Needs, continued
Family Housing
Units for Small Families

9.1

Strategy for Addressing Housing Needs. Provide a brief description of the PHA’s sirategy for addressing the housing needs of families in the
jurisdiction and on the waiting list in the upcoming year. Note: Small, Section 8 only, and High Performing PHAs complete only for Annual
Plan submission with the 5-Year Plan.

Open Housing Choice Voucher Waiting List.

Increase lease-up rates for Housing Choice Voucher program and expand choice of rental units by marketing the program to owners, particularly
those outside of areas of minority and poverty concentration.

Contract and oudreach to community pariners to provide improved services for tenants,

Maintain and improve physical condition of properties while exploring opportunities to develop affordable housing for low-income residents.
Improve outreach to limited English proficient applicants, parficipants, and tenants,

Explore and implement sustainability initiatives and improve efficiency to conserve resources.

Seek waivers and additional adminisirative flexibility to improve resources available fo participants.
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10.0

Additional Information. Describe the following, as well as any additional information HUD has requested.

(a) Progress in Meeting Mission and Goals. Provide a brief statement of the PHA's progress in meeting the mission and goals described in the 5-
Year Plan,
The Housing Authority made significant progress in achieving the first goal in the 5-Year Plan submitted for the period of 2010-2015 to manage
and maintain efficiently and effectively Housing Authority rental units to provide safe and affordable homes for low-income seniors and families.
Extraordinary maintenance and capital improvement projects completed incfuded: replacement of doors, kitchen counters and bath cabinets,
exterior modernization and infrastructure improvement, asphalt replacement, play equipment replacement, replace nurse pull stations, rebuild
garage enclosures, siding upgrade, and sife improvements. Green initiatives identified and implemented included Bay Friendly Drought Tolerant
Landscaping at the largest Housing Authority-owned property and installing a solar hot water heating system at a property designated for seniors.
The Housing Authority completed the transition to a new rental agreement for all tenants and implemented a smoke-free policy at all housing
complexes.

The progress towards the second goal to maximize use of Housing Choice Voucher allocation to provide housing assistance to as many low-income
seniors and families as possible included implementation of the Family Unification Program; and maintaining High Performer status on the Section
Eight Management Assessment Program (SEMAP) four out of the five years of the plan. The Housing Autharity completed an analysis of lease-up
obstacles and market conditions, but the instability of funding made overcoming the obstacle of a high-rent market difficult to overcome.

The third goal to develop, implement and maintain policies and procedures for effective, efficient operations of Housing Authority programs had
mixed success, The Housing Authority completed a Draft Fiscal Sustainability Policy; developed and implemented a Devetopment Policy; and
developed and implemented green initiatives to improve the effective and efficient operation of properties and service delivery to customers. The
Housing Authority is continuing to update and implement policies to enhance service delivery.

In the achievement of the fourth goal to promote, provide, and secure services for our customers, the Housing Authority implemented a Family Self
Sufficiency Program and currenily has 31 families participating in the program. Frequent workshops are provided to these participants. The
Housing Authority decided not to complete an agreement for the Safe Schools Program; however an agresment was completed with the Alameda
Unified School District to allow for an exchange of data to assist families. The Housing Authority issued a request for proposals to partner with
non-profits to enhance the level and kinds of services available to clients, but with limited success. Two contracts were signed as a result of that
proposal to provide services to the seniors and some counseling services to families. The Housing Authority has also continued to partner with the
Boys and Girls Club to provide services free to the tenants and participants of programs operated by the Housing Authorily. The Housing Authority
used space in the common area at one complex to create a Reading Room for children residing in the Housing Authority owned properties.
Volunteers staff the room and donations provided the books. Newsletters are published at least yearly to provide information to participants and
landlords of the Housing Choice Voucher program. The Housing Authority assessed the need to submit an application for non-elderly, disabled
families, and determined not to apply at that time.

The fifth goal to promote a Work Environment that follows the Housing Anthority’s Principles to Ensure Quality Customer Service has promoted
the use of an electronic document imaging system. The Housing Authority is continuing to explore the enhanced use of techinology in other areas.
Management staff is working to comply with the performance review program to optimize the values and functions of the agency. Consultants
have evaluaied the organizational siructure of the agency, including salaries and job descriptions. Consultants have alse cvaluated the workflow of
the Housing Choice Voucher Program and the Maintenance Department. The Housing Authority did not meet the objective of creating a
Succession Plan, but filled key positions in a timely manner.

The Housing Authority has met the goal and objectives fo develop additional affordable housing in Alameda. The Housing Autherity, in
parmership with non-prefit partners, is close to acquiring the former North Housing site for 90 units of affordable housing for the homeless. The
Housing Authority designed a Development Plan and has completed the objectives of that plan, resulting in numercus affordable housing oplions
already developed and soon to be developed. This includes increasing the Project-Based program from 110 units to 129 units providing low-
income familics with expanded housing choices in a very competitive housing market; creating 18 units of affordable housing for disabled
individuals along with supportive services; and rehabilitating a former weekly motel into 65 units of workforce housing in the downtown area
allowing for shorter commutes via public transportation. The Housing Authority also completed financing a loan that generated financial capital to
provide the gap funds to develop over 100 affordable units.

(b} Significant Amendment and Substantial Deviation/Modification. Provide the PHA’s definition of “significant amendment” and “substantial
deviation/modification”

The definition is unchanged. It is:

The Housing Authority of the City of Alameda defines a “substantial deviation of significant amendment or modification” for both its Five-Year
and Annuval Plans as one that meets all the following qualifications:

a Is discretionary (rather than mandated by HUD or other government entity);

b.  Fundamentally changes the policies of the Housing Authority,

¢.  Requires formal approval of the Board of Commissioners; and

d.  Would result in changes to a Streamlined Plan submission,

59
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Required Submission for HUD Field Office Review. In addition to the PHA Plan template (HTUD-50075), PHAs must submit the following
documents. Items (a) through (g) may be submitted with signature by mail or electronically with scanned signatures, but clectronic submission is
encouraged. Items (h) through (i) must be attached electronically with the PHA Plan. Note: Faxed copies of these documents will not be accepted
by the Field Office,

(a) Form HUD-50077, PHA Certifications of Compliance with the PHA Plans and Related Regulations (which includes all certifications relating
to Civil Rights)

The Annual Plan will be faken fo the Board of Commissioners for consideration and adoption of Form HUD-50077,
(b) Form HUD-50070, Certification for a Drug-Free Workplace (PHAs receiving CFP grants only)

(¢) Form HUD-50071, Certification of Payments to Influence Federal Transactions (PHAs receiving CFP grants only)

(d) Form SF-LLL, Disclosure of Lobbying Activities (PHAs receiving CFP grants only)

(e) Form SF-LLL-A, Disclosure of Lobbying Activities Continuation Sheet (PHAs receiving CFP grants only)

Eems b through e apply only to housing authorities receiving CFP grants; this Housing Authority does not have public housing and does
not receive CFP grants.

(f) Resident Advisory Board (RAB) comments. Comments received from the RAB must be submitted by the PHA as an attachment to the PHA
Plan, PHAs must also include a narrative describing their analysis of the recommendations and the decisions made on these recommendations.

The Resident Advisory Board comments will be incorporated into the final Annuzal Plan and submitted to HUD.
(g) Challenged Elements
Challenged elements will be submitted to HUD along with the final Annuoal Plan,

(h) Form HUD-30075.1, Capital Fund Program Annual Statement/Performance and Evaluation Report (PHAS teceiving CEP grants only}
(1) Form HUD-50075.2, Capital Fund FProgram Five-Year Actiont Plan {PHAS receiving CFP grants only)

Items h and i apply only fo housing authorities receiving CFP grants; this Housing Authority does not have public housing and does not
receive CFP grants.

(0
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This information collection is authorized by Section 511 of the Quality Housing and Work Responsibility Act, which added a new section SA to the U.S. Housing Act
of 1937, as amended, which introduced 5-Year and Annual PHA Plans. The 5-Year and Annual PHA plans provide a ready source for interested parties to Jocate basic
PHA policies, rules, and requirements conceming the PHA’s operations, programs, and services, and informs HUD, families served by the PHA, and members of the
public of the PHA’s mission and strategies for serving the needs of low-income and very low-income families. This form is to be used by all PHA types for submission
of the 5-Year and Annual Plans to HUD. Public reporting burden for this information collection is estimated to average 12.68 hours per response, incleding the time for
reviewing instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of inforination. HUD
may not collect this information, and respondents are not required to complete this form, unless it displays a currently valid OMB Contral Number.

Privacy Act Notice. The United States Department of Housing and Urban Development is authorized to solicit the information requested in this form by virtue of Title
12, U.S. Code, Section 1701 et seq., and regulations promulgated thereunder at Title 12, Code of Federal Regulations. Responses to the collection of information are
required to obtain a benefit or to retain a benefit. The information requested does not lend itself to confidentiality

Instructions form HUD-50075

Applicability. This form is to be used by all Public Housing Agencies
(PHAS) with Fiscal Year beginning April 1, 2008 for the submission of their
5-Year and Annual Plan in accordance with 24 CFR Part 903. The previous
version may be used only through April 30, 2008,

1.0 PHA Information
Include the full PHA name, PHA code, PHA type, and PHA Fiscal Year
Beginning (MM/YYYY).

2.0 Inventory
Under each program, enter the number of Annuat Cenfributions Contract
(ACC) Public Housing (FH} and Section 8 units (HCV).

3.0 Submission Type
Indicate whether this submission is for an Annual and Five Year Plan, Annval
Plan only, or 5-Year Plan cnly,

4,0 PHA Consortia
Check box if submitting a Joint PHA Plan and complete the table.

5.0 Five-Year Plan
Identify the PHA’s Mission, Goals and/or Objectives (24 CFR 903.6).
Complete only at 5-Year update.

5.1 Mission. A statement of the mission of the public housing agency
for serving the needs of low-income, very low-income, and extremely
low-income families in the jurisdiction of the PHA during the years
covered under the plan,

5.2 Goals and Objectives. Identify quantifiable goals and objectives
that will enable the PHA to serve the needs of low income, very low-
income, and extremely [ow-income families.

6.0 PHA Plaa Update. In addition to the items captured in the Plan
template, PHAs must have the elements listed below readily available to
the public. Additionally, a PHA must;

(a) [Identify specifically which plan elements have been revised
since the PHAs prior plan submissiot.

(b) Identify where the 5-Year and Annual Plan may be obtained by
the public. At a minimum, PHAs must post PHA Plans,
including updates, at each Assct Management Project (AMP)
and main office or central off ice of the PHA. PHAs are
strongly encouraged to post complete PHA Plans on its official
website. PHAs are also encouraged to provide each resident
council a copy of its 5-Year and Annual Plan.

PHA Plan Elements. (24 CFR 903.7)

I.  Eligibility, Selection and Admissions Policies, including
Deconeentration and Wait List Procedures. Describe
the PHA's policies that govern resident or tenant
eligibility, selection and admission including admission
preferences for both public housing and HCV and unit
assignment policies for public housing; and procedures for
maintaining waiting lists for admission to public housing
and address any site-based waiting lists.

2.

Financial Resources. A statement of financial resources,
including a listing by general categories, of the PHA’s
anticipated resources, such as PHA Operating, Capital and
other anticipated Federal rescurces available to the PHA,
as well as tenant rents and other income available to
support public housing or tenant-based assistance. The
statement also should include the non-Federal sources of
funds supporting each Federal program, and state the
planned use for the resources.

Rent Determination. A statement of the policies of the
PHA governing rents charged for public housing and HCV
dwelling units.

Operation and Management, A statement of the rules,
standards, and policies of the PHA governing maintenance
managemeiit of housing owned, assisted, or operated by
the public housing agency (which shall include measures
necessary for the prevention or eradication of pest
infestation, including cockroaches), and management of
the PHA and programs of the PHA.

Grievance Procedures, A description of the grievance
and informal hearing and review procedures that the PHA
makes available to its residents and applicants.

Designated Housing for Elderly and Disabled Families.
With respect to public housing projeets owned, assisted, or
operaled by the PHA, describe any projects (or portions
thereof), in the upcoming fiscal year, that the PHA has
designated or will apply for designation for occupancy by
elderly and disabled families. The description shail
include the following information: 1) development name
and number; 2) designation type; 3) application status; 4)
date the designation was approved, submitted, or planned
for submission, and; 5) the number of units affected.

Community Service and Self-Sufficiency. A description
of: (1) Any programs relating to services and amenities
provided or offered to assisted families; {2) Any policies
or programs of the PHA for the enhancement of the
economic and social self-sufficiency of assisied families,
ingluding programs under Section 3 and FS5; (3) How the
PHA will comply with the requirements of community
service and treatment of income changes resulting {rom
welfare program requirements. (Note: applies to only
public housing).

Safety and Crime Prevention. For public housing only,
describe the PHA's plan for safely and crime prevention to
ensure the safety of the public housing residents. The
statement must include: (i) A description of the need for
measures to ensure the safety of public housing residents;
(iiy A description of any crime preventicn activitics
condueted or to be conducted by the PHA; and (jii) A
description of the coordination between the PHA and the
appropriate police precincis for carrying out crime
prevention measures and activities, é ‘
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7.0 Hope

9. Pets. A stafement describing the PHAs policies and
requirements pertaining to the ownership of pets in public
housing.

10. Civil Rights Certification. A PHA will be considered in
compliance with the Civil Rights and AFFH Certification
if: it can document that it examines its programs and
proposed programs to identify any impediments to fair
housing choice within those programs; addresses those
impediments in a reasonable fashion in view of the
resources available; works with the local jurisdiction to
implement any of the jurisdiction’s initiatives to
affirmatively further fair housing; and assures that the
annual plan is consistent with any applicable Consolidated
Plan for its jurisdiction.

11. Fiscal Year Audit. The results of the most recent fiscal
year audit for the PHA,

12. Asset Management. A statement of how the agency will
carry out its asset management functions with respect to
the public housing inventory of the agency, including how
the agency will plan for the long-term operating, capital
investment, rehabilitation, modernization, disposition, and
other needs for such inventory.

13. Violence Against Women Act (YAWA). A description
of: 1) Any activilics, services, or programs provided or
offered by an agency, either directly or in partnership with
other service providers, to child or adult victims of
domestic violence, dating violence, sexual assault, or
stalking; 2) Any activities, services, ot programs provided
or offered by a PHA that helps child and adult vietims of
domestic violence, daiing violence, sexual assault, or
stalking, to obtain or maintain housing; and 3) Any
activities, services, or programs provided or offered by a
public housing agency to prevent domestic violence,
daling violence, sexual assault, and stalking, or to cnhance
victim safety in assisted families.

V1, Mixed Finance Modernization or Development,

Pemolition and/or Disposition, Conversion of Public Ilousing,
Homeownership Programs, and Projeet-based Vouchers

(a)

(b)

Hope V1 or Mixed Finance Modernization or Development,
1) A description of any housing (including project number (if
known) and unit count) for which the PHA will apply for HOPE
VI or Mixed Finance Modemization or Development; and 2) A
timetable for the submission of applications or proposals. The
application and approval process for Hope VI, Mixed Finance
Modernization or Development, is a separate process. See
guidance on HUD's website at:

hitp:ffwww. hud. gov/offices/pil/programs/phhopet/index. cfin

Demolition and/or Disposition, With respect fo public housing
projects owned by the PHA and subject to ACCs under the Act:
(1) A description of any housing (including praject number and
unit numbers [or addresses]), and the number of affected units
along with their sizes and accessibility features) for which the
PHA will apply or is currently pending for demolition or
disposition; and (2) A timetable for the demolition or
disposition. The application and approval pracess for demolition
and/or disposition is a separate process. See gnidance on HUD’s
website at;

http:/fwww.hud. gov/offices/pil/centers/sac/demo_dispo/index.c
im

WNote: This staiement must be submitted to the extent that
approved and/or pending demolition and/or disposition has
changed.

(¢) Conversion of Public Housing. With respect to public
housing owned by a PHA: 1} A description of any building
or buildings (including project number and unit count) that
the PHA is required to convert to tenant-based assistance or

that the public housing agency plans to voluntarity convert;
2) An analysis of the projects or buildings required to be
converted; and 3) A statement of the amount of assistance
received under this chapter to be used for rental assistance or
other housing assistance in connection with such conversion.
See guidance on HUD's website at:

hitp:/www. hud gov/offices/pilv/centers/sac/conversion.cfin

(d) Homeownership. A description of any homeownership
(including project number and unit count) administered by
the agency or for which the PHA has applied or will apply
for approval.

(¢) Project-based Vouchers. If the PHA wishes to use the
project-based voucher program, a statement of the projected
number of project-based units and general locations and how
project basing would be consistent with its PHA Plan.

8.0 Capital Improvements. This section provides information on a PHA's
Capital Fund Program. With respect to public housing projects owned,
assisted, or operated by the public housing agency, & plan describing the
capital improvements necessary to ensure long-term physical and social
viability of the projecis must be completed along with the required
forms. Items identified in 8.1 through 8.3, must be signed where
directed and transmitted clectronically along with the PHA's Annual
Plan submission,

8.1 Capital Fund Program Annual Statement/Performance and
Evaluation Report. PHAs must complete the Capital Fund
Program Annual Statement/Performance and Evaluation Report
(form HUD-50075.1), for each Capital Fund Program (CFP) te be
undertaken with the current year’s CFP funds or with CFFP
proceeds. Additionally, the form shall be used for the follewing
purposes:

(a) To submit the initial budget for a new grant or CFFP;

(b) To report on the Performance and Evaluation Report progress
on any open grants previously funded or CFFP; and

(e) Torecord a budget revision on a previously approved open
grant or CFFP, e.g., additions or deletions of work jtems,
modification of budgeted amounts that have been undertaken
since the submission of the last Annual Plan. The Capital
Fund Program Annwal Statement/Performance and
Evaluation Report must be submitted annually.

Additionally, PHAs shall complete the Performance and
Evaluation Report section (see footnote 2) of the Capital Fund
Program Annual Siatement/Performance and Evaluation (form
HUD-50075.1), at the following times:

1.  Atthe end of the program year; until the program is
completed or all funds are expended;

2. When revisions to the Annual Statement are made,
which do not require prior HUD approval, (e.g.,
expenditures for emergency work, revisions resulting
from the PHASs application of fungibility); and

3. Upon completion or termination of the activities funded
in a specific capital fund program year.

8.2 Capital Fund Program Five-Year Action Plan

PHAs must submit the Capital Fund Program Five-Year Action
Plan (form HUD-50075.2) for the entire PHA portfolio for the first
year of participation in the CFP and annual update thereafier to
eliminate the previous year and to add a new fifth year (rolling
basis) so that the form always covers the present five-year period
beginning with the current year,

83 Capital Fund Financing Program (CFFP). Separate, written
HUD approval is required if the PHA proposes fo pledge any é l
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portion of its CFP/RHF funds fo repay debt incurred to finance

capital improvements. The PHA must identify in its Annval and 5- (e) PHAs must include or reference any applicable memorandum
year capital plans the amount of the annual payments required to of agreement with HUD or any plan to improve performance.
service the debt. The PHA must also submit an annual statement (Note: Standard and Tronbled PHAs complete annually).
detailing the nse of the CFFP proceeds. See gnidance on HUD's
website at: 11.0 Required Submission for HUD Field Office Review. Inordertobe a
hitp:/Awww.hud. govioffices/pih/programs/ph/capfimnd/effp.cfin complete package, PHAs must submit items (a) through {g), with
signature by mail or elecironically with scanned signatures. Items (h)
9,0 Housing Needs. Provide a statement of the housing needs of families and {i) shall be submitted electronically as an attachment to the PHA
residing in the jurisdiction served by the FHA and the means by which Plan.
the PHA infends, to the maximum extent practicable, to address those
needs. (Note: Standard and Troubled PHAs complete annually; Small (8) Form HUD-50077, PHA Certifications of Compliance with
and High Performers complete only for Annual Plan submitted with the the PHA Plans and Related Regulations

5-Year Plan),
(b) Form HUD-50070, Certification for a Drug-Free Workplace

9.1 Strategy for Addressing Housing Needs. Provide a description of (PHAs receiving CFP grants only)
the PHA’s strategy for addressing the housing needs of families in
the jurisdiction and on the waiting list in the upcoming year, (¢} Form HUD-50071, Certification of Payments to mfluence
(Note: Standard and Troubled PHAs compleie annually; Small Federal Transactions (PHAs receiving CFP grants only)
and High Performers complete only for Annuat Plan submitted
with the 5-Year Plan). (d) Form SF-LLL, Disclosure of Lobbying Activities (PHAs

receiving CFP grants only)
10.0 Additional Information. Describe the following, as well as any
additional information requested by HUD: {¢) Form SF-LLL-A, Disclostire of Lobbying Activities
Continuation Sheet (PHAs receiving CFP grants only)
(a) Progress in Meeting Mission and Goals. PHAs must

include (i) a statement of the PHAs progress in meeting the {f} Resident Advisory Board (RAB) comments.

mission and goals described in the 5-Year Plan; (ii) the basic

criteria the PHA will use for determining a significant (g) Challenged Elements. Include any element(s) of the PHA
amendment from its 5-year Plan; and a significant Plan that is challenged.

amendment or modification to its 5-Year Plan and Annual

Plan, (Note: Standard and Troubled PHAs complete (h) Form HUD-50075.1, Capital Fund Program Annual
annually; Small and High Performers complete only for Statement/Performance and Evaluation Report (Must be
Annual Plan submitted with the 5-Year Plan). attached clectronically for PHAs receiving CFP grants

only). See instructions in 8.1.
(b) Significant Amendment and Substantial

Deviation/Modification. PHA must provide the definition () Form HUD-50075.2, Capital Fund Program Five-Year
of “significant amendment™ and “substantial Action Plan (Must be attached electronically for PHAs
deviation/modification”. (Note: Standard and Troubled receiving CFP grants only). See instructions in 8.2,

PHASs complete annually; Small and High Performers
complete only for Annual Plan submitted with the 5-Year
Plan.)

b3
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PHA Name: Housing Authority of the City of Alameda 5-Year Plan for FY2015-2020 and Annual Plan for FY 2014-2015
HA Code: CADB2

5-Year Plan
Fiscal Years 2015-2020

Annual PHA Plan
Fiscal Year 2015-2016

Attachment A

Violence Against Women Act (VAWA) Provisions

1. Activities, services, or programs provided or offered by an agency, either directly
or in partnership with other service providers, to child or adult victims of domestic
violence, dating violence, sexual assault, or stalking.

The Housing Authority (AHA) has notified Section 8 Housing Choice Voucher
program participants and notifies all applicants and property managers of victims
rights under VAWA, including:

¢ The AHA’s confidentiality requirements

« Participants’ rights of confidentiality and the limits thereof

» Protections and rights under VAWA

¢ Property owners and managers responsibilities and limits on terminating
tenancy

The AHA trained its staff on the provisions of VAWA. Management reminded
staff about the resources available to victims of domestic violence and made sure
they had this information readily available to provide when needed.

2. Activities, services, or programs provided or offered by a PHA that helps child or
adult victims of domestic violence, dating violence, sexual assault, or stalking to
obtain or maintain housing.

The Housing Authority of the City of Alameda operates a Section 8 Program
which prohibits denying housing assistance to victims of domestic violence,
dating violence and stalking. The Housing Authority’s Policy is as follows:

 The AHA acknowledges that a victim of domestic violence, dating violence,
or stalking may have an unfavorable history that would warrant denial under
the AHA's policies. If the AHA makes a determination to deny admission to
an applicant family, the AHA will include in its notice of denial a statement
of the protection against denial provided by VAWA and will offer the
applicant the opportunity to provide documentation affirming that the cause
of the unfavorable history is that a member of the applicant family is or has
been a victim of domestic violence, dating viclence, or stalking.

Y



PHA Name: Housing Authority of the City of Alameda 5-Year Plan for FY2015-2020 and Annual Plan for FY 2014-2015
HA Code: CA062

» Criminal activity directly relating to domestic violence, dating violence, or
stalking, engaged in by a member of a tenant’s household or any guest or
other person under the tenant’s control shall not be a cause for termination
of assistance, tenancy, or occupancy rights if the tenant or an immediate
member of the tenant's family is the victim or threatened victim of that
domestic viclence, dating violence, or stalking.

e The AHA has the authority to terminate assistance to any individual who is
a tenant or lawful occupant and who engages in criminal acts of physical
violence against family members or others, without evicting, removing,
terminating assistance to, or otherwise penalizing the victim of such
violence who is also a tenant or lawful occupant.

o The AHA's authority is not limited in terminating the assistance of any
participant if the AHA can demonstrate an actual and imminent threat to
other tenants or those employed at or providing service to the property if
that tenant is not evicted or terminated from assistance.

« If the AHA can demonstrate an actual and imminent threat to other tenants
or those employed at or providing service to the property if the participant’s
tenancy is not terminated, the AHA will bypass the standard process and
proceed with the immediate termination of the family’s assistance.

» When the actions of a participant or other family member result in a PHA
decision to terminate the family's assistance and another family member
claims that the actions involve criminal acts of physical violence against
family members or others, the AHA will request that the victim submit
certification and supperting documentation in accordance with the stated
time frame. If the certification and supporting documentation are submitted
within the required time frame, or any approved extension period, the AHA
will terminate the perpetrator’s assistance.

+ All information provided to the AHA regarding domestic violence, dating
violence, or stalking, including the fact that an individual is a victim of such
violence or stalking, must be retained in confidence and may neither be
entered into any shared data base nor provided to any related entity, except
to the extent that the disclosure (a) is requested or consented to by the
individual in writing, (b) is required for use in an eviction proceeding, or (c)
is otherwise required by applicable law.

For additional informaticn about the administration of this policy, please
refer to the Housing Authority’s Administrative Plan.

3. Activities, services, or programs provided or offered by a public housing agency
to prevent domestic violence, dating violence, sexual assault, and stalking, or to
enhance victim safety in assisted families.

See above.

Attachment A



PHA Name: Housing Authority of the City of Alameda §-Year Plan for FY2015-2020 and Annual Plan for FY 2014-2015
HA Code: CAQ82

5-Year Plan
Fiscal Years 2015-2020

Annual PHA Plan
Fiscal Year 2015-2016

Attachment B

Resident Advisory Committee Meeting was held December 3, 2014, at 6:00 p.m.
at Independence Plaza, Ruth Rambeau Memorial Community Room, 703 Atlantic
Avenue, Alameda, California.

Roll Call:
Present: Four Members were present.
Absent: Two Members were absent.

Staff present: Vanessa Cooper, Executive Director; Marilyn Lovelace-Grant,
Director of Operations; Leslie Gleason, Director of Housing Programs; and Tonya
Schuler, Management Analyst

Resident Advisory Committee Comments:

One member asked why the portion of rent for participants was being raised from
30% to 40%. Staff explained that there have been no programmatic changes
that have affected the 30% number. It was explained that the portion of rent is
based on income and the Housing Authority’s (AHA) Payment Standard. It was
explained that last year the AHA was conservative on setting its Payment
Standard due to budget concerns, and that as soon as it was clear that the
budget had sufficient funds, the Payment Standard was raised. If the gross rent
(rent to owner plus an allowance for tenant-supplied utilities) is less than the
Payment Standard, participants pay 30% of their income to rent. Landlords have
recoghized that rents are going up, so landlords are asking for rent increases for
participants. If the increase is reasonable, then the AHA must approve the
request. If the rent increase is greater than the Payment Standard, the increase
comes out of the participant’s pocket, so participants will be paying more than
30% of their income. The AHA cannot change that, but staff try to combat the
increase by notifying the landlord that the increase will be from the participant,
and verifying that the landlord still wishes the increase.

One member asked what the language addressing family additions was saying
about adult children returning to the household. Staff explained that as a rule,
adult children are not allowed to return to the household and there are additional
restrictions on students. This language was a significant amendment to the
Annual Plan and reviewed with the Resident Advisory Committee last year. Staff
explained the student rule is in the regulations governing the Housing Choice
Voucher program, and AHA must abide by the rules.

bl
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One committee member asked about conducting Housing Quality Standards
(HQS) inspections every two years rather than annually. Staff explained that
AHA have not implemented it yet, but have set the framework to implement HQS
inspections every other year. Staff stated that AHA will most likely implement
this within the next year.

One member asked what if only minors are in the household because the head
of household dies. Staff explained that the AHA will allow the court determined
custodian to be added to the household if eligibility requirements are met.

One member asked if a family can apply for a wait list if the family is already on
another wait list. Staff explained that the family will be allowed to apply to the
new list, and the family will stay on the old list until the family fails to respond,
gets housed, or is determined ineligible. Staff explained that each list is treated
independently from the other lists. Only when an applicant is determined
ineligible for a categorical reason (such as being required to register under a
lifetime sex offense) would the family be removed from all lists. A member
inquired as to the method of notification of this removal. Staff responded that
currently the family is notified by mail.

One committee member asked how to apply for a wait list. Staff responded that
the information will be published in newspapers, put on the AHA’s website, and
included in the AHA phone message when a wait list opens. As lists close, staff
updates the message on the phone system. Staff explained that we open and
close waiting lists throughout the year. Staff explained that if a wait list is not
open, no one can be added to the list and that some walit lists are for programs or
units with additional restrictions.

One member asked to return to the discussion about students and whether
financial aid is excluded. Staff explained the student rule a little more in-depth
and explained that in some situations financial aid is excluded but it is not always
excluded.

One committee member asked to return to the discussion about adding adult
children. The member explained that as a younger adult the member had to
return to parent's house after moving-out. The member asked what the adult
children would do if parents were not allowed to add them back into the assisted
household, and the member stated that it was bizarre that parents could not have
their children live with them. The member felt that parents could not allow their
children to be homeless and housing provided a means for adults to not be
homeless when a lay-off occurs and to allow the adult to return to school. The
member stated that participants should be told when given a voucher that adult
children cannot return to the household.

The member further stated that during the briefing, the Family Seif-Sufficiency
(FSS) program was not explained. The member also stated that it was not made
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clear that the AHA’s portion of rent would increase if the participant's income was
decreased. Staff explained that currently there is an FSS presentation during the
briefing, but that for many years the AHA did not have an FSS program. Staff
explained that HUD does not require limitations on adding family members, but
that AHA decided to add the limitations due to families excessively moving
people in and out of households, causing an administrative burden. Other public
housing authorities in the area already restricted the additions of adults to
households. Staff noted that it was changed 8 months ago, and the AHA has not
had to deny many requests. When adults ask to leave the household, AHA staff
notify the family of the limitation on adding adults to the household, so some
families chose not to remove the family member. Staff explained that adding
family members causes the AHA to pay higher subsidies due to the increase in
payment standard; as the AHA is operating under limited resources, this may
cause others 1o not be assisted. It was also explained by staff that most people
who oppose Section 8 programs argue that the programs promote generations of
a family to maintain the assistance.

One committee member expressed a concern that seniors do not have a lot of
options, but it appears that families have more housing choices. Staff agreed
that the area has been slow to develop. Staff shared with the committee that the
night before the City Council approved 380 units of market rate housing and 31
units of affordable housing. The AHA's Board of Commissioners had already
approved the plan to assist in the development of the affordable housing. Staff
also stated that the AHA is planning to develop senior housing in the future as we
are conscience of a need, but the AHA does designate 4 of its 13 complexes as
senior housing.

One committee member asked what happens when an adult child in the
household goes away to college. Staff stated that the adult is still determined as
part of the household as long as the household does not notify the AHA to
remove the family member. This means that the student’s income is counted
and the student must continue to meet program eligibility requirements.

Two committee members shared their personal success stories of receiving
assistance while attending school to obtain college degrees and jobs to support
their families. Both agreed that a way to transition off housing is necessary. A
third committee member agreed that a homeownership option is important to
encourage success on the program. Staff agreed that it is important to assist
families in leaving the program, which is why the FSS program was re-instated.
The AHA also offers opportunities through the Boys & Girls Club to its
participants to encourage success. Staff stated the successful operation of the
Homeownership program through the Housing Choice Voucher program is
difficult in the City of Alameda due to the price of housing. One committee
member stated that relocation out of the City was an option they were
investigating to allow for homeownership, and a second committee member
agreed that this seemed to be the only option for homeownership due to the high
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demand for housing. Staff stated that the AHA was offering different programs
for homeownership not through the Housing Choice Voucher program. More
information can be found on AHA's website at www.alamedahsqg.org under the
Housing and Community Development section. Staff explained that in the City of
Alameda 20% of new housing must be affordable to very low, low, and moderate
income families. At Alameda Point, this number was set at 25%. The City is
doing more to promote affordable housing than it is required to by law.

One committee member asked about the rehabilitation at an AHA property. Staff
explained that the AHA is trying to improve the quality of its housing, make
- community areas, and achieve a safer community.

Attachment B
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Alameda Journal

1616 Oak Strest
Alameda, CA 94501
510-262-2740

ALAMEDA HOUSING AUTHORITY
ATTN: ACCOUNTS PAYABLE,701 ATLANTIC AVE
ALAMEDA CA 94501

PROOF GF PUBLICATION
FILE NO. Annual Plan

In the matter of
Alameda Journal

| am a citizen of the United States. [ am over the age of eighteen
years and | am not a parly to or interested in the above entitled
matter. | am the Legal Advertising Clerk of the printer and
publisher of the Alameda Journal, a newspaper published in the
English language in the City of Alameda, County of Alameda,
Slate of California,

| declare that the Alameda Joumnal, is & newspaper of general
circulation as defined by the laws of the State of California, as
determined by the order of the Superior Court of the County of
Alameda, dated August 25, 1992, in the action entitled "In the
Matter of the Petition of the Alameda Journal to Have the Standing
of the Alameda Journal as a Newspaper of General Circulation
Ascertained and Established,"” Case Number 702515-6, Said
order provides that: "Pefitioner's prayer for an order ascertaining
and establishing The Alameda Journal as a newspaper of

general circulation,, within the City of Alameda, County of
Alameda, State of California, is granted." Said order has not been
revoked.

| declare that the notice, a printed copy of which is annexed hereto,
has been published in each regular and entire issue of the
Alameda Journal and not in any supplement thereof on the
following dates, to-wit:

1123120156

| certify {or declare) under the penalty of perjury that the foregoing
is true and correct.

Executed at Walnut Creek, California,
On this 23th day of January, 2015.

et Y Ay =

Signature

Legal No. 0005391498

HOUSING AUTHCRITY OF THE CITY OF ALAMEDA
PUBLIC NOTICE

The Houslng Autharity of the City of Alameda [s
accepting written comments on its proposed 5-
Year and Apnual Plan for the flscal year and 5-
year-period starting July 1, 2015. The proposed
planis available for public review through Mon-
day, March 2, 2015, It is available at the follow-
Ing .Alameda locations: Housing Autharity Of-
fice, 70f Atlantic Avenue; Alameda City Hall,
City Clerk's Office, 2263 Santa Clara Avenue;
Alameda Free Library, Main Branch, 1550 Cak
Street; Alameda Free Library, West End Branch,
183 Santa Glara Avenue; or on the web at www.,
alamedahsgarg. Sr#')po(tmg documents_may
he viewed at the Housing Authorily Dffice.
Writien comments on the Annual Plan will be
accepted through Monday, March 2, 2045, Send
comments to Director of Housing Programs, Le-
slie Gleason, 701 Atlantic Avenue, Alameda, CA
94501-2161.

A public hearlnF for the Board of Commission-
ers of the Hous(ng Authority to hear commentis
from the publle i5 anticipated to occur on Wed-
resday, March 18, 2015, at T:00 ?‘.m. at 703 At~
lantic Avenue, Alameda, CA. The date could
change; therefore, a separate public notice will
be Issued for the date and time of the meeting
when they are established.

ab

AJ 5391458 Jan. 23, 2016
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HOUSING AUTHORITY OF THE CITY OF ALAMEDA
PUBLIC NOTICE

The Housing Authority of the City of Alameda (AHA) will hold a public hearing for its
proposed 5-Year and Annual Plan for the fiscal year and 5-year period starting July 1,
2015. The public hearing to receive oral comments from the public will occur on March
25, 2015, at 7:00 p.m. at 703 Atlantic Ave., Alameda, CA. The proposed Plan has been
available for public review on the AHA’s website at www.alamedahsg.org, and four
other locations including the Housing Authority office at 701 Atlantic Avenue, Alameda.
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Housm
Authorlty of the Clty of Alameda

701 Aflantlc Avenue - Alameda, Califarnia 94501-2161 - Tel: (510) 747-4300 - Fax: (510)522-7848 - TDD: (510) 522-8457

To: Honorable Chair and
Members of the Board of Commissioners

From: Vanessa M. Cooper
Executive Director

Date: March 25, 2015

Re: Adopt 5-Year and Annual Plan for Fiscal Years 2015-2020

BACKGROUND

The U. S. Department of Housing and Urban Development (HUD) requires the Housing
Authority to submit an Annual Plan 75 days prior to the beginning of the Authority's
fiscal year, which begins July 1, 2015, and a 5-Year Plan once every 5-years. HUD
provides a template that must be used for the 5-Year and Annual Plan and has issued
specific regulations on the process that housing authorities must follow to adopt a Plan.

The process for development of the 5-Year and Annual Plan includes the formation of a
Resident Advisory Committee (RAC). The RAC is responsible for reviewing and
commenting on the Annual Plan. The process also involves a 45-day public comment
period, a public hearing, and finally, adoption of the 5-Year and Annual Plan by the
Board of Commissioners.

DISCUSSION

The RAC, representing the interests of Section 8 participants, was formed and met on
December 3, 2014 to review the proposed 5-Year and Annual Plan beginning with the
next fiscal year. Atftendance and participation was very good. No changes resulted
from the RAC meeting fo the proposed Annual Plan.

The 5-Year and Annual Plan was made available to the general public for comment for
a period of 45 days. The public comment period ended March 2, 2015. The Housing
Authority also allowed for lengthy written comments for the public hearing to be
accepted through this same date. No comments were received.

The Board of Commissioners conducted a Public Hearing prior to this meeting to
accept additional oral comments. This report assumes no oral comments were
received that would result in changes to the proposed 5-Year and Annual Plan
beginning with the next fiscal year. If the comments received result in changes to the
proposed 5-Year and Annual Plan, the plan will be revised and presented to the board
prior to the April submission deadline. The proposed Plan is attached to the staff report
for the public hearing.
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Honorable Chair and Members March 25, 2015
of the Board of Commissioners Page 2 of 2

HUD requires that a resolution be adopted to certify compliance of the 5-Year and
Annual Plans with federal regulations. A copy of the resolution, form HUD-50077, is
attached.

RECOMMENDATION

Staff recommends the Board of Commissioners adopt the 5-Year and Annual Plan
beginning with the next fiscal year and authorize the Chair to certify, by resolution, that
the Board of Commissioners has approved submission of the Agency Plan to the U. S.
Department of Housing and Urban Development.

Respectfully submitted,

Vg G -

Vanessa M. Cooper
Executive Director

VMC:tms

Attachment:
1. PHA Certification of Compliance with the PHA Plans and Related Regulations:
Board Resolution to Accompany the Streamiined Annual PHA Plan (HUD-50077)
2. Civil Rights Certification (HUD 50077-CR)
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PHA Certifications of Compliance U.S. Department ofélf?using Is:nbd1 'UrbZI} ]()iyvell?lpm?nt

- 1ce 01 Public and [ndian nousing
with PHA Plans and Related Expires 4/30/2011
Regulations

PHA Certifications of Compliance with the PHA Plans and Related Regulations:
Board Resolution to Accompany the PHA 5-Year and Annual PHA Plan

Acting on behalf of the Board of Commissioners of the Public Housing Agency (PHA) listed below, as its Chairman or other
authorized PHA official if there is no Board of Commissioners, I approve the submission of the X 5-Year and/or X Annual PHA
Plan for the PHA fiscal year beginning 07/01/20135, hereinafter referred to as” the Plan™, of which this document is a part and make
the following certifications and agreements with the Department of Housing and Urban Development (HUD) in connection with the
submission of the Plan and implementation thereof:

1.

2.

10.

11.

‘The Plan is consistent with the applicable comprehensive housing affordability straiegy (or any plan incorporating such

strategy) for the jurisdiction in which the PHA is located.

The Plan contains a certification by the appropriate State or local officials that the Plan is consistent with the applicable

Consolidated Plan, which includes a certification that requires the preparation of an Analysis of Impediments to Fair Housing

Choice, for the PHA's jurisdiction and a description of the manner in which the PHA Plan is consistent with the applicable

Consolidated Plan.

The PHA certifies that there has been no change, significant or otherwise, to the Capital Fund Program {and Capital Fund

Program/Replacement Housing Factor) Annual Statement(s), since submission of its last approved Annual Plan. The Capital

Fund Program Annual Statement/Annual Statement/Performance and Evaluation Report must be submitted annually even if

there is no change.

The PHA has established a Resident Advisory Board or Boards, the membership of which represents the residents assisted by

the PHA, consulted with this Board or Boards in developing the Plan, and considered the recommendations of the Board or

Boards (24 CFR 903.13). The PHA has included in the Plan submission a copy of the recommendations made by the

Resident Advisory Board or Boards and a description of the manner in which the Plan addresses these recommendations.

The PHA made the proposed Plan and all information relevant to the public hearing available for public inspection at least 45

days before the hearing, published a notice that a hearing would be held and conducted a hearing to discuss the Plan and

invited public comment.

The PHA certifies that it will carry out the Plan in conformity with Title VI of the Civil Rights Act of 1964, the Fair Housing

Act, section 504 of the Rehabilitation Act of 1973, and title II of the Americans with Disabilities Act of 1990.

The PHA will affirmatively further fair housing by examining their programs or proposed programs, identify any

impediments to fair housing choice within those programs, address those impediments in a reasonable fashion in view of the

resources available and work with local jurisdictions to implement any of the jurisdiction's initiatives to affirmatively further
fair housing that require the PHA's involvement and maintain records reflecting these analyses and actions.

For PHA Plan that includes a policy for site based waiting lists:

+  The PHA regularly submits required data to HUD's 50058 PIC/IMS Module in an accurate, complete and timely manner
(as specified in PTH Notice 2006-24);

*  The system of site-based waiting lists provides for full disclosure to each applicant in the selection of the development in
which to reside, including basic information about available sites; and an estimate of the period of time the applicant
would likely have to wait to be admitted to units of different sizes and types at each site;

*  Adoption of site-based waiting list would not violate any court order or settlement agreement or be inconsistent with a
pending complaint brought by HUD;

*  The PHA shall take reasonable measures to assure that such waiting list is consistent with affirmatively furthering fair
housing;

+  The PHA provides for review of its site-based waiting list policy to determine if' it is consistent with civil rights laws and
certifications, as specified in 24 CFR part 903.7(c)(1).

The PHA will comply with the prohibitions against discrimination on the basis of age pursuant to the Age Discrimination Act

of 1975,

The PHA will comply with the Architectural Barriers Act of 1968 and 24 CFR Part 41, Policies and Procedures for the

Enforcement of Standards and Requirements for Accessibility by the Physically Handicapped.

The PHA will comply with the requirements of section 3 of the Housing and Urban Development Act of 1968, Employment

Opportunities for Low-or Very-Low Income Persons, and with its implementing regulation at 24 CFR Part 135, 7 L/

Previous version is obsolete Page 1 of 2 form HUD-50077 (4/2008)



12. The PHA will comply with acquisition and relocation requirements of the Uniform Relocation Assistance and Real Property
Acquisition Policies Act of 1970 and implementing regulations at 49 CFR Part 24 as applicable.

13. The PHA will take appropriate affirmative action to award contracts to minority and women's business enterprises under 24
CFR 5.105(a).

14. The PHA will provide the responsible entity or HUD any documentation that the responsible entity or HUD needs to carry out
its review under the National Environmental Policy Act and other related authorities in accordance with 24 CFR Part 58 or
Part 50, respectively.

15. With respect to public housing the PHA will comply with Davis-Bacon or HUD determined wage rate requirements under
Section 12 of the United States Housing Act of 1937 and the Contract Work Hours and Safety Standards Act.

16. The PHA will keep records in accordance with 24 CFR 85.20 and facilitate an effective audit to determine compliance with
program requirements,

17. The PHA will comply with the Lead-Based Paint Poisoning Prevention Act, the Residential Lead-Based Paint Hazard
Reduction Act of 1992, and 24 CFR Part 35.

18. The PHA will comply with the policies, guidelines, and requirements of OMB Circular No. A-87 (Cost Principles for State,
Local and Indian Tribal Governments), 2 CFR Part 225, and 24 CFR Part 85 (Administrative Requirements for Grants and
Cooperative Agreements to State, Local and Federally Recognized Indian Tribal Governments).

19. The PHA will undertake only activities and programs covered by the Plan in a manner consistent with its Plan and will utilize
covered grant funds only for activities that are approvable under the regulations and included in its Plan.

20, All attachments to the Plan have been and will continue to be available at all times and all locations that the PHA Plan is
available for public inspection. All required supporting documents have been made available for public inspection along with
the Plan and additional requirements at the primary business office of the PHA and at all other times and locations identified
by the PHA in its PHA Plan and will continue 1o be made available at least at the primary business office of the PHA.

21. The PHA provides assurance as part of this certification that:

(i) The Resident Advisory Board had an opportunity to review and comment on the changes to the policies and programs
before implementation by the PHA;

(ii) The changes were duly approved by the PHA Board of Directors {or similar governing body); and

(iii) The revised policies and programs are available for review and inspection, at the principal office of the PHA during
normal business hours.

22. The PHA certifies that it is in compliance with all applicable Federal statutory and regulatory requirements.

Housing Authority of the City of Alameda CAQ62
PHA Name PHA Number/HA Code

v 5-Year PHA Plan for Fiscal Years 2015 -2020

v Annual PHA Plan for Fiscal Years 2015 - 2016

1 hereby certify (hat all the information stated herein, as well as any information provided in the accompaniment herewith, is true and accurate. Warning: HUD will
prosecute false claims and statements. Conviction may result in criminal and/or civil penalties. (18 U.S.C. 1001, 1010, 1012: 31 U.S.C. 3729, 3802)

Name of Authorized Official Title

Arthur Kurrasch Chair, Board of Commissioners

Signature Date

March 25, 2015

Previous version is obsolete Page 2 of 2 form HUD-50077 (4/2008)
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Civil Rights Certification U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

Expires 4/30/2011

Civil Rights Certification

Annual Certification and Board Resolution

Acting on behalf of the Board of Commissioners of the Public Housing Agency (PHA) listed below, as its Chairman or other
authorized PHA official if there is no Board of Comniissioner, I approve the submission of the Plan for the PHA of which this
document is a part and make the following certification and agreement with the Department of Housing and Urban Development
(HUD) in connection with the submtission of the Plan and implementation thereof:

The PHA certiftes that it will carry out the public housing program of the agency in conformity with title VI of
the Civil Rights Act of 1964, the Fair Housing Act, section 504 of the Rehabilitation Act of 1973, and title I of
the Americans with Disabilities Act of 1990, and will affirmatively further fair housing.

Housing Authority of the City of Alameda CA062

PHA Name PHA Number/HA Code

I hereby certify that all the information stated herein, as well as any information provided in the accompaniment herewith, is true and accurate. Waming: TTUD will
prosecute false claims and statements. Conviction may result in criminal and/or civil penalties. {18 U.S.C. 1001, 1010, 1012; 31 UL.S.C. 3729, 3802)

Name of Authorized Official Title
Arthur Kurrasch Chair, Board of Commissioners

Signature Date 03/2 5/20 1 5

form HUD-50077-CR {1/2009)
OMB Approval No. 2577-0226
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Ceriification by State or Local U,S. Department of Housing and Urbau Development
Official of PHA Plans Consistency Office of Public and Indian Housing
with the Consolidated Plan Expires 4/30/2011

Certification by State or Local Official of PHA Plans Consistency with the
Consolidated Plan

I, Id}\ﬂ\ A‘ RLLQ./:O the O i ,L{W certify that the Five Year and

Annual PHA Plan of the Housing Authorlty of the iy of Alemada is cons;stcnt with the Consolidated Plan of
City of Alameda prepared pursuant to 24 CFR Part 91,

\2fz| Y

Signed / Da}%y Appropriate State or Local Official

Approved as to Form

s

Andrico Q. Penick fa%/xy
Assistant City Attorney

form HUD-50077-5L (1/2009)
OMB Approval No. 25770226
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Hou_lsmg
Authority of the Clty of Alameda

701 Atlantic Avenue - Alameda, California 84501-2181 - Tel; (510) 747-4300 - Fax; {510)522-7848 - TDD: (510} 522-8467

To: Honorable Chair and
Members of the Board of Commissioners

From:  Vanessa Cooper
Executive Director

Date: March 25, 2015

Re: Approve A Short-term Internship Program to Provide Research and
Analysis Support for Housing Authority Projects and Programs and Oifer
Professional Development Opportunities to Undergraduate and Graduate

Students

BACKGROUND

Staff is currently working on several projects and program improvements that include

significant amounts of research and analysis. These projects include:

- An update to the Housing Authority Procurement Policies (revised federal

policies were published in December 2014)

- Analysis and evaluation of the State of California’s newly created affordable
housing funding programs (Sustainable Communities and Veteran’s Housing and

Homelessness Prevention)

- Evaluation of grant funds that may be available through the Environmental

Protection Agency for brownfield assessment and clean-up

- Evaluation of grant programs (such as weatherization) that may be available to

increase efficiency and reduce operating costs

- Comprehensive Capital Needs Assessment of existing AHA properties

- Assessments of energy systems and resource efficiency at AHA properties and

opportunities for ‘green’ improvements

Each of these activities requires a large amount of up front research and/or data
collection. Staff can use the results of the research to make decisions related to project
planning, budgeting (time and resources) and to determine the need to engage outside

professional consuitants.

DISCUSSION

it is proposed to create two separate internship positions, The program for two college
interns would allow the students to work for 8 — 10 weeks between June and August
2015, Staff will advertise the internship opportunities at Bay Area colleges including the
University of Califomia at Berkeley, Stanford University, CSU East Bay and San Jose

State and San Francisco State Universities.

=
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Honorable Chair and March 25, 2015
Members of the Board of Commissioners Page 2 of 2

The interns will work on special research projects and provide support to the Facilities,
Community Development and Administrative Departments.

FINANCIAL IMPACT

In the current fiscal year, funds have been approved and budgeted for full time project
management staff in the Facilites and Housing and Community Development
Departments.  Because these positions are being filled later than expected,
unexpended funds remain available. These previously budgeted funds can be
reallocated to pay for the costs of the intern program. The estimated total cost for two
interns for 10 weeks each is less than $15,000.

RECOMMENDATION

Approve the creation of up to two short-term internship positions to provide temporary
research and analysis support to Housing Authority work projects.

Respectfully submitted,

\naus. (o

Vanes_sa ﬁl Cooper
Executive Director

VGV



Housmg
Authonty of the CIW of Alameda

701 Atlantic Avenue - Alameda, California 94501-2161 - TEL: {510) 747-4300 - FAX: (510) 522-7848 - TDD: (510) 522-8467

To: Honorable Chair and
Members of the Board of Commissioners

From:  Vanessa M. Cooper
Executive Director

Date: March 25, 2015

Re: Update on Housing Choice Voucher Waitlist Opening

BACKGROUND

The Section 8 Housing Choice Voucher Program (HCV) is funded by HUD and is the
largest single program of the Alameda Housing Authority (the Authority). The current
Section 8 Housing Choice Voucher (HCV) list was last opened in 2003. Weekly
planning sessions culminated in the Authority opening the online application process
from Thursday, January 29, 2015 through Tuesday, February 3, 2015 fo accept on-line
applications. 36,721 applications were received, 750 were randomly selected for
placement on the HCVP Wait List, and another 750 names will be held in the event that
the 750 applications are exhausted in fewer than three years. This report provides
updates and statistical information for the review of the Board.

DISCUSSION

Following closure of the online application process on February 2015, website and
telephone information was updated to provide information on how applicants could
check their status oniine or through an external telephone number within three weeks of
the closure. The HAPPY company uploaded the information within this timeframe,
allowing applicants to check their status independently while awaiting written notification
from the Authority.

The 35,221 applicants who will not be placed on the wait list at this time or held as
“back up” applications will receive a written notice prepared and sent by an external
mailing service in early March. Notices that are returned as undeliverable will be logged
by the mail house and this information will be retained by the Authority if needed in the
future. This notice will also be provided on the AHA website in English, Chinese,
Spanish, Tagalog, and Vietnamese to ensure clear information in the predominant
community languages. Shortly after this large mailing, the Authority will mail
personalized notices to the 750 applicants whose names will be held for possible
contact within three years to let them know about their conditional status and the

30



Honorable Chair and March 25, 2015
Members of the Board of Commissioners Page 2 of 2

importance of providing written notice of any address/contact information changes in the
next three years, If the initial group of 750 applicants is exhausted before February 1,
2018, the Authority would pull additional applicants from the secondary list in groups of
25 at a time and place them on the HCVP wait list, ordered by preferences claimed and
the lottery order. After February 1, 2018, the Authority reserves the right to reject any
remaining applicants from the second group of 750 and re-open the wait list.

The 750 randomly selected applicants will be entered into the Authority's Yardi software
system, based on preferences claimed and their lotiery order. Staff expects to begin
contacting the first applicants in March to complete the eligibility process and verify any
preferences claimed. Applicants who appear to be over the income limits for the
Housing Choice Voucher Program (50% of AMI| as established by HUD) must be denied
placement on the wait list but will have the opportunity to dispute or correct their
reported income.

The information provided by the HAPPY company has allowed our Management
Analyst to derive the following statistics regarding the entire applicant pool and the
applicants who will be ptaced on the HCVP wait list at this time:

Top 750 % Entire Listing %

Alameda 33 4.4% 1667 4.6%
California 734 97.9% 35586 98.1%
Elderly HOH 54 7.2% 2397 8.6%
HH with Children 375 50.0% 16930 46.7%
Single Person HH 312 41.6% 16153 44.5%
Elderly, Single Person

HH 33 4.4% 1568 4.3%
Disabled 158 21.1% 7954 21.9%
Veteran Preference 14 1.9% 776 2.1%
Hispanic 84 11.2% 5152 14.2%
No Answer to Ethnicity 107 14.3% 4879 13.5%
Single Race 663 88.4% 31644 87.2%
Multiple Races 40 5.3% 1637 4.5%
No Answer to Race 47 6.3% 2990 8.2%
Over-Income 46 6.1% 2083 5.7%

Respectfully submitted,

V&M}l‘w .

Vanessa M. Cooper
Executive Director

VMC/slg



Héusmg
Authority of the Clty of Alarneda

701 Atlanilc Avenue - Alameda, Californla 94501-2161 - Tel: (510) 747-4300 - Fax: {510)522-7848 - TDD: (510) 522-8467

To: Honorable Chair and
Members of the Board of Commissioners

From: Vanessa M. Cooper
Executive Director

Date: March 25, 2015

Re: Approve an Amendment to Contract with Techordia, LLC, Establishing a
Limit of No More than Eighty Thousand Dollars ($80,000) and Extending
the End Date to June 14, 2017, and Authorize the Executive Director to
Execute Amendment

BACKGROUND

Prior to the Housing Authority achieving its autonomy, the City of Alameda provided
Information Technology (IT) services. Though some day-to-day functions were and are
managed by Housing Authority staff, managing the computer server and
telecommunications systems take a higher level of expertise. The Housing Authority
entered into a contract with Techordia to assist in the transition process and take over
many of the tasks that had been performed by City IT staff. Techordia was selected in
2012 following a Request for Proposals (RFP) process.

On June 15, 2012, a consultant agreement between the Housing Authority and
Techordia was executed with an initial ferm of one year and the ability to extend it for a
further two years. The agreement provided a contract dollar limit for the first year of
$15,000 with a provision that “If the AHA opts to extend the contract term, hourly
charges as outlined in ‘Exhibit B’ will not exceed five percent (5%) per year.” Hourly
charges the first year were $60 per hour for all services except for server maintenance
which was set at $100 per hour. With 5 percent increases after the first year, the total
for a three year contract would be $47,288.

The original contract projected the number of hours to be worked based on the amount
of time City IT staff had worked at the Housing Authority. The contract covers IT
services and incidentals. Incidentals include such things as a power or printer cable,
mouse, etc., any item that would enable a user to be operational as soon as possible.
Usually, such incidental items are purchased under the Housing Authority’s office
supplies contract.

Other than incidentals provided by Techordia for operational expediency, IT equipment
is procured separately. Techordia was not prevented from submitting a bid to provide
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equipment but, if Techordia was the lowest bidder, the purchase was made separately
within the Sundry budget line item (office supplies) or the Capital Improvements
Schedule.

Techordia also has assisted with procurement of equipment in other ways. Over the
past two years, there has been turnover in the Director of Operations position,
responsible for procuring IT equipment and software. Techordia has filled the void by
assisting with the procurement process by obtaining quotes on behalf of the Housing
Authority. Techordia obtained a minimum of three bids for equipment purchases, in
compliance with the Housing Authority’s Procurement Policy and Procedures, and
obtained Housing Authority approval to accept the lowest bid. Techordia made the
purchases and the Housing Authority reimbursed Techordia for these purchases.
These purchases were made separately and were not included as pait of the contract
for services.

DISCUSSION

Staff is requesting an amendment to the coniract with Techordia increasing the term to
five years and the contract amount to a not to exceed total of $80,000. The term would
extend to June 14, 2017. The proposed contract total is slightly less than if the first year
amount ($15,000) was increased by 5 percent annually over five years ($82,844), but
should be adeguate to meet the Housing Authority’'s needs. The projection is based on
actual expenditures to date ($37,000), the rising trend in expenditures over the last
three years, and anticipated projects. These projects include migration to a different
email system, moving files from individual desktops to the server for automatic backup,
and expanding services for customers under the Housing Authority’s cloud-based
housing software. These changes will require IT expertise that Techordia can provide.

Techordia will continue to assist the Housing Authority in procuring IT-refated
equipment. Time that Techordia staff spends writing specifications or obtaining quotes
would be billable under the services contract; however, the Housing Authority will issue
a purchase order directly to the lowest bidder rather than Techordia. The Housing
Authority will continue to ensure that Techordia follows the Housing Authority's
Procurement Policy and Procedures and that appropriate documentation exists in
Housing Authority files.

The original contract allowed for 5 percent fee increases for each additional year.
Techordia has not requested fee increases but, with the proposed extension, fee
increases are requested. If the 5 percent increases had taken place in each year, the
hourly rate for server maintenance would be $110 this fiscal year. The fee for all other
services would be $66, up from $60 per hour. It is recommended that this increase go
into effect on March 26, 2015, the date of the proposed contract amendment. In years
four and five, the increases would be:

Effective June 15, 2015 $115 Server maintenance and support
through June 14, 2016 $70  All other maintenance and support
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Effective June 15, 2016 $121  Server maintenance and support
through June 14, 2017 $73  All other maintenance and support

Because of staff turnover and the number of RFPs being issued at present, staff
requests an extension of the Techordia contract based on the original competitive
process. A five-year contract with a not-to-exceed amount of $80,000 is requested.

FINANCIAL IMPACT

The Housing Authority budgeted $80,800 for IT consulting services for fiscal years
2012-2013 through the current fiscal year, exceeding the requested contract total for
five years. If this contract extension is approved, staff will be able to include an
appropriate budget amount for the next two fiscal years.

RECOMMENDATION

Approve the amendment to the Techordia contract.
Respecitfully submitted,

VMM& oy

Vanessa M. Cooper
Executive Director

VMC:ekd

Attachments: Amendment to Agreement



AMENDMENT NO. 1 TO CONSULTANT AGREEMENT

This Amendment of a Consultant Agreement by and between the Housing
Authority of the City of Alameda, a public body, corporate and politic (hereinafter “AHA”)
and TECHORDIA, a California Limited Liability Corporation, whose address is 1900
Loop Road, Alameda, CA 94502 (hereinafter “Consultant”), made with reference to the
following:

RECITALS

A. On June 15, 2012, a Consultant Agreement was entered into by and between
AHA and Consultant.

B. The effective date of this Amendment shall be March 26, 2015.

C. All conditions of the Consultant Agreement will remain the same except as
amended below.

D. The Original Consultant Agreement had a term of one year with the AHA’s
option to renew the contract for an additional two years.

E. The Original Consultant Agreement limited Compensation to Consultant to a
not to exceed amount of fifteen thousand dollars and zero cents ($15,000.00) for the
initial one-year term of the contract with five (5) percent increases for any additional
years added.

F. The Original Consultant Agreement includes Exhibit “B” with five types of
service to be provided with a $100 fee per hour for server maintenance and a $60 fee
per hour for all other types of service; and Exhibit “B” reiterates that the contract fotal is
$15,000 per year with 5% increases annually if the AHA opts to renew the contract..

NOW, THEREFORE, it is mutually agreed by and beiween the undersigned
parties as follows:

1. Paragraph 1 is revised {o read:
TERM. The Consultant shall commence on the 15% day of June 2012 and shall
terminate on the 14" day of June 2017, unless terminated earlier as set forth herein.

2. Paragraph 3 is revised to read:

COMPENSATION TO CONSULTANT. Consultant shall be compensated for
services performed pursuant to this Agreement in the amount and manner set forth in
Exhibit “B” which is attached hereto and incorporated herein by this reference.
Payment, which will not exceed eighty thousand dollars and no cents ($80,000.00), will
be made by checks drawn on the treasury of the AHA.

Payment will be made by AHA in the following manner. On the first day of each
month, Consultant shall submit a written estimate of the total amount of work done the
previous month. Payment shall be made for 100 percent of the value of the work.
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3. Exhibit “B" is revised to consolidate the hourly fees for services enumerated 1
through 4 to be $60 per hour. Starting with the effective date of this Amendment, the
hourly rate will rise to $66 per hour. On June 15, 2015, the rate will rise to $70 per hour;
and, on June 15, 20186, the rate will rise to $73 per hour.

The fee for Server Maintenance is $100.00 per hour. Starting with the effective
date of this Amendment, the hourly rate will rise to $110 per hour. On June 15, 2015,
the rate will rise to $115; and, on June 15, 2016, the rate will rise to $121 per hour.
Terms and conditions for server replacement remain the same.

The total contract amount as stated in Exhibit “B” shall be $80,000 for the entire
five year term with no option to renew.

All other terms and conditions as stated in Exhibit “B” remain the same.

4. Except as expressly modified herein, all other terms and conditions set
forth in the Agreement shall remain the same and shall be in full force and effect.

IN WITNESS WHEREOF, the parties hereto have caused this modification of the
Consultant Agreement to be executed on the day and year first above written.

Techordia, LLC Housing Authority of the City of Alameda
Wilson Lee Vanessa M. Cooper
Owner Executive Director

$l



Housmg
Authority of the Clty of Alameda
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To: Honorable Chair and
Members of the Board of Commissioners

From: Vanessa M. Cooper
Executive Director

Date: March 25, 2015

Re: Approve Out-of-State Travel for Staff o Attend Fundamentals of Low-
Income Housing Tax Credit Management

BACKGROUND

It has been Housing Authority practice that out-of-state travel be approved by the Board
of Commissioners.

DISCUSSION

There is sufficient funds in the training budget for this out-of-state training. Nan McKay
and Associates, Inc. is a nationally known provider of training for Housing Authorities.
In Reno, Nevada, on June 24" to June 26, Nan McKay and Associates, Inc. is offering
a training Fundamentals of Low-Income Housing Tax Credit (LIHTC) Management. It is
proposed that the Management Analyst, Tonya Schuler, attend this training. The costs
for the Housing Authority will be only travel and seminar costs as the staff member will
not require hotel or meals at this location.

FISCAL IMPACT

Seminar registration and travel costs will be $1132.5. No change in the budget for
travel and training is required.

RECOMMENDATION

Approve additional out-of-state travel for staff to attend Nan McKay training in Reno,
Nevada.

Dszectfully submitted,

Vanessa Cooper
Executive Dlrector

VMC:tms



