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AGENDA REGULAR MEETING OF THE BOARD OF COMMISSIONERS

DATE & TIME Wednesday August 15, 2018 -
Regular Meeting - 7:00 p.m.

LOCATION Independence Plaza, 703 Atlantic Avenue, Alameda, CA

Welcome to the Board of Commissioners of the Housing Authority of the City of Alameda
meeting. Regular Board of Commissioners meetings are held on the third Wednesday of
each month in the Ruth Rambeau Memorial Community Room at independence Plaza.

Public Partlcmatlon

Anyone wishing to address the Board on agenda items or business introduced by
Commissioners may speak for a maximum of five minutes per agenda item when the subject
is before the Board. Please file a speaker's slip with the Housing Authority Executive
Director if you wish to address the Board of Commissioners.

PLEDGE OF ALLEGIANCE
1. ROLL CALL - Board of Commissioners

2, Public Comment (Non-Agenda)
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CONSENT CALENDAR

® Consent Calendar items are considered routine and will be approved or accepted
by one motion unless a request for removal for discussion or explanation is
received from the Board of Commissioners or a member of the public.

Approve Minutes of the Board of Commissioners Meetings held May 16, 2018 and
June 20, 2018 - Page 1

Accept the Monthly Overview Report Operations/H.R./l.T. — Page 9 .

Accept the Monthly Overview Report Housing Programs Department — Page 11
Approve the Addition of Waitlist Applicants to Replenish Site-Based Waitlists from
Applications Received in 2016 — Page 14

Accept the Monthly Overview Report Rent Stabilization Program — Page 17

~ Accept the Monthly Overview Report for Property Operations — Page 18

Accept the Monthly Overview Report Housing & Community Development — Page 25
Accept the Monthly Development Report for Littlejohn Commons — Page 28

Accept the Monthly Development Report for Everett Commons — Page 30

Accept the Monthly Development Report for Rosefield Project — Page 32 ,

Accept the Monthly Development Report for North Housing Project — Page 35

Accept the Budget Variance Report for May and June 2018 — Page 37

Accept the Quarterly Investment Report for Period Ending June 30, 2018 — Page 45
Accept Report for Executive Director's Performance Evaluation and Goal Setting for
2018-19 — Page 50

AGENDA

Recognition of service to the Board of Commissioners — Fayleen Allen

Adopt the Resolution to Revise the Employer's Contribution for Eligible Employees’
Health and Dental/Vision Care, to Provide Cost of Living Wage Increase for all Eligible
Regular and Contract Resident Employees, -and to Adopt the Corresponding Pay
Schedule and Salary Schedule — Page 51

Approve Resolution Certifying the Data Submitted for the Section 8 Management
Assessment Program for FY 2017-2018 — Page 62

Nominate and Elect Officers of the Board of Commissioners — Page 74
Review and Provide Feedback on the Draft Strategic Plan — Page 75

ORAL COMMUNICATIONS, Non-Agenda (Public Comment)

COMMISSIONER COMMUNICATIONS, {(Communications from the Commissioners)

ADJOURNMENT

* k *
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Note

if you need special assistance to participate in the meetings of the Housing Authority
of the City of Alameda Board of Commissioners, please contact (510) 747-4325
(TDD: 510 522-8467) or vmondo@alamedahsqg.org. Notification 48 hours prior to the
meeting will enable the Housing Authority of the City of Alameda Board of .
Commissioners to make reasonable arrangements to ensure accessibility.

Documents related to this agenda are available for public inspection and copying at
the Office of the Housing Authority, 701 Atlantic Avenue, during normal business
hours. '

Know Your RIGHTS Under The Ralph M. Brown Act: Government's duty is to serve
the public, reaching its decisions in full view of the public. The Board of
Commissioners exists to conduct the business of its constituents. Deliberations are
conducted before the people and are open for the people’s review. In order to assist”
the Housing Authority’s efforts to accommodate persons with severe allergies,
environmental ilinesses, multiple chemical sensitivity or related disabilities, attendees
at public meetings are reminded that other attendees may be sensitive to various
chemical based products. Please help the Housing Authority accommodate these
individuals.
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DRAFT MINUTES

REGULAR MEETING OF THE BOARD OF COMMISSIONERS
OF THE HOUSING AUTHORITY OF THE CITY OF ALAMEDA
HELD WEDNESDAY May 16, 2018

PHONE (510) 747-4300.

Page 1

The Board of Commissioners meeting was called-to order at 7:00 p.m. (The presentation on
on the Below Market Program was held at 5.30pm but a quorum was not present and no

actions were taken )

PLEDGE OF ALLEGIANCE

1. ROLLCALL -

| Present: Commissionérs Chair Tamabki, Kay, Rickard, and Vice Chair McCahén

Absent: Commissioners Weinberg, Kurrasch, A_Ilen

2, Public Comment on Closed Session
None
3. Closed Session — 6:30 p.m. — Adjournment to Closed Session to Consider

- 3-A,  Conference with Real Property Negotiator — (Gov, Code Sec. 54956.8)
Agency Negotiators: Vanessa Cooper, Executive Director, Housmg Authority of the
City of Alameda and Catalyst Housing Group _

Parcel Numbers:  074-1285-080
074-1285-081

4, Adioumment of Closed Session

5 -CONVENE REGULAR MEETING - 7:00 p.m.

6. Announcement of Action Taken in Closed Session, if any.

=
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Regular Meeting of the Board of Commissioners : , - May 16, 2018

Chair Tamaoki repbrted that the Board appdinted Executive Director Vanessa‘Cooper
and HR Director Janet Basta as the agency negotiators, as well as giving direction to
the staff.

7. F_’ublic Comment (Non-Agenda)

Chalr Tamacki introduced Dr Alan Sweet, President of the Residents’ Council at
Independence Plaza. Dr. Sweet gave a presentation of activities, programs, and
services they offer for the senior residents. Commissioner Kay asked if this was
something that could be extended to other AHA properties. Ms. Cooper said that Lisa
Caldwell, Director of Property Operations, would look into it.

Richard Neveln gave a handout on low.frequency fire alarms and expressed his
concerns with the ADA standard fire alarms. Ms. Cooper explained to Mr. Neveln
these changes would first need to be discussed with the City to adhere te their codes -
and then with AHA's insurance company. Ms, Cooper then stated if it is the law to -

- have these low frequency alarms Installed that AHA would comply and that the matter
could be looked into at the next upcoming housing conference.

8. - CONSENT CALENDAR

B Consent Calendar items are considered routine and will be approved or accepted
by one motion unless a request for removal for discussion or explanation is
received from the Board of Commissioners or a member of the public.

ltems accepted or adopted are indicated by an asterisk.

Commissioner Kay asked how often HPD has to interview partscupants indicating zero
income along with verifying their records to insure no income in item 8-D. Lynette -
Jordan, Director of Housing Program, advised that HUD requires that every 90 days’,
staff interview participants report:ng Zero income and if so make referrals to help the -
families get income.

Vice Chair McCahan asked what the potential opening date would be for the Everett
Project on item 8-H. Ms. Cooper stated the target date would be November 30" to get
either a temporary occupancy permit or ideally a permanent occupancy permit, and
the goal being to get everyone moved in by December 31%, Ms. Cooper then gave the
number of units and a breakdown of the type of unit.

Vice Chair McCahan commented that AHA is leading by example and upgradlng the
community in a positive way

Commissioner Kay questloned the work order emergencies and of those that have
met the criteria how many are emergencies in a course of a month on item 8-F, Ms,

- Caldwell stated ten in about a month. She further explained that she receives emails
- showing the afterhours emergency line phone contacts and that there are not too
many that have to be dealt with. They are usually plumbing issues that are tended to

@
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Regular Meeting of the Board of Commissioners - _ ' May 16 2018

*8- G.

9-B.

‘ that night or the next morning. Ms. Cocper then gave clarn‘"catlon on the data in the

report.

Commissioner Rickard questioned why the City was putting more money into the
Sherman Project on item 8-G. Ms, Cooper explained there is.a delay and elaborated
on the different combinations of events.

Commissioner Kay moved to accept the consent calendar, and Commissioner
McCahan seconded. Motion passed unanimously.

Approve Minutes of the Board of Commlssioners Meeting held Aprll 18, 2018 and April
28,2018 - Page 4 and 8

. Accept the Monthly Overview Report Administration/.T./H.R.— Page 10 .

. Accept the Monthly Overview Report Housing & Community Development — Page 12
. ‘Accept the Monthly Overview Report Housing Programs Department — Page 15

. Accept the Monthly Overview Report Rent Stabilization Program — Page 18

Accept the Monthly Overview Report Property Operations —Page 19

Sherman & Buena Vista LP (Littlejohn Commons) Project Update; Approve
Amendment to the Agreement for the Development of Affordable: Housing— Page 23
Accept the Monthly Development Report for Evefett and Eagle LP Proleot - Everett
Commons — Page 29

Accept the Monthly Development Report for North Housmg Page 31 °

Accept the Quarterly Investment Report — Page 33

-K. Accept.the Budget Variance Report for March 2018 — Page 38

AGENDA

~ Accept Asset Management Report on the Proposed 10 -Year Capltal Improvements

Schedule and Reserves Analysis — Page 46

Ms. Cooper invited Kathleeri Mertz, Asset Manager to give an overview of the

Improvement Schedule and Reserves Analysis Report. Ms. Mertz gave a breakdown
“of the properties, renovations and current standings, operational costs, and projects

that will take place within the next 10 years. There was more discussion on this topic.
Ms. Cooper gave clarification for new development, development fees and staffing.
cost. Commissioner McCahan moved to accept the report and Commissioner Kay
seconded. The motion passed unanimously.

Accept Report on the Independence Plaza Rent Structure Chahge to Plan for
Mortgage Maturity, Capital Improvements, and Financial Self-Suffi cnency and Provide

Feedback to Staff- Page 52

Ms. Mertz, Asset Manager gave an overview of the Rent Structure Report, Ms. Mertz
explained the proposed rent structure that will allow AHA to maintain financial stability -
in the upcoming years and how to move forward and present equitable and
transparent rent increases that are fair and reasonable for different income levels of

=
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tenants. There was more discussion on this topic. Ms.. Cooper made a
recommendation to visit this again to go over the finances, what move in rents should
be and how well the plan-is working. Commissioner McCahan maved to accept the
recommendation and Commissloner Rickard seconded. The motion passed
unanimously.

Appoint Nominating Committee for Board Officers — Page 58

Annually the Board nominates an Adhoc Cormmittee. The Board motioned to .appoint
Vanessa Cooper, Executive Director to identify the members of the Adhoc Committee, -
and to nominate officers for the annual term starting July 2018, Commissioner '
McCahan motioned to accept and Commissioner Rlckard seconded.. Motion passed

unanlmously

ORAL COMMUNICATIONS, Non-Agenda (Public Comment)

None

COMMISSIONER COMMUNICATIONS {Communications from the Oommissioners)'

Commissioner Rickard complimented the staff on their good work, The Board spoke s
on how Shinsei Gardens and Anne 8, Diament are changing the perceptlon of
Affordable housing.

ADJOURNMENT OF REGULAR MEETING
There being no further business, Chair Tamaoki adjourned the meeting at 9:22 p.m.

Vanessa M, Cobpe'r Kenji Tamaoki, Chair

Executive Director/Secretary

Board of Commissioners

: Page 4
Regular Meeting of the Board of Commissioners : ‘ May 16, 2018
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 DRAFT MINUTES

REGULAR MEETING OF THE BOARD OF COMMISSIONERS
OF THE HOUSING AUTHORITY OF THE CITY OF ALAMEDA
HELD WEDNESDAY JUNE 20, 2018

The Board of Commissioners meeting was called to order at 7:01 p.m,

PLEDGE OF ALLEGIANCE

1.

ROLL CALL - Board of Commissioners

- Present: Commissioners Chair Tamaoki, Vice Chair McCahan Wemberg, Kurrasch,

and Rickard
Absent: Commissioners Kay and Allen
Public Comment (Non-Agenda)

A reS|dent from Independence Plaza gave compliments to AHA staff for a ‘
Recommendation for a tax 1.D number for the Bay Eagle Community Garden, She
expressed-her gratitude for the great customer service she received from alt pames
mvolved in getting the community garden a new shed.

CONSENT CALENDAR

B Consent Calendar items are considered routine and will be approved or accepted
by one motion unless a request for removal for discussion or explanation is
received from the Board of Commissioners or a member of the public.

ltems accepted or adopted are indicated by an asterisk.

Chair Tamaoki motioned to vote on item 3-A 'se,_par,ately at the next Board meeting and
Commissioner Kurrasch seconded the motion.

- Chair Tamaoki had duestions referencing the Housing Programs Department .
_ report in regards to the updated PIH notices for 2018-19. Executive Director, Vanessa

Cooper, explains HUD's expectations in the Project Base Voucher program.

Chair Tamaoki questioned how funds were divided and spent in the Littlejohn ,
Commons project. Ms. Cooper advised that she could get back to him with details but

=
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 Regular Meeting of the Board of Commissioners | | June 20, 2018

all of it was due to delays from both the City and deVelopers{

Commissioner Rickard motioned to accept the consent calendar with the exceptlon of
item 3-A and Vice Chair McCahan seconded.

Approve Minutes of the Board of Commissioners Meeting held May 16, 2018 ~ Page 1
Accept the Monthly Overview Report Operations/H.R./l.T.— Page 5

Accept the Monthly Overview Report Housing & Community Development — Page 7
Accept the Monthly Overview Report Housing Programs Department — Page 10
Accept the Monthly Overview Report Rent & Community Programs — Page 13

Accept the Monthly Overview Report Property Operations -Page 14 :

Accept the Monthly Development Report - Littlejohn Commons (Sherman & Buena
Vista LP) Project Update; Approve Supplement to the Agreement for the Deveiopment
of Affordable Housing — Page 19

Accept the Monthly Development Report for Everett Commons — Page 25

Accept the Monthly Development Report for North Housing Project — Page 27

Accept the Budget Variance Report for April 2018 — Page 29 ‘

Accept Report on Resident Councils at AHA Owned Sites — Page 37

Accept the Two-Year Plan for Fiscal Years — Page 39

Authorize the Executive Director to negotiate and approve an extension of the term for
the contract between the Alameda Housing Authority and Goidfarb & Lipman LLP
through September 30, 2018 Page 45 ,

' AGEN.DA

Adopt the Resolution to Approve the Housing _Authority's One Year Budget for Fiscal -
Year July 1, 2018 to June 30, 2019 and the Revised Schedule of Authorized
positions— Page 49

Richard Neveln, a resident at Independence plaza, suggested that the low frequency
fire alarms and general maintenance of the low frequency fire alarms be included in
the one-year budget. Ms. Cooper updated the Board on this matter and explained that
the City does not currently have any plans to change the requirements. Ms. Cooper
then advised that if someone with hearing impairments reQuested this system, both
systems have to be in place with the regutar system being the primary. Ms. Cooper
then stated that once the City authorizes and reqU|res thls change the necessary
updates will be made. -

Ms, Cooper introduced Joyce Boyd, Director of Finance, to give the budget report
presentation. Ms. Boyd gave an overview of the numbers first and explained the
separate items. Ms. Boyd then provided a breakdown of the various components
included in the budget :

Chair Tamaoki questioned- the income sources for the Professional _Servioes for the
Housing & Community Development and Rent Program listed on attachment C of the
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Regular Meeting of the Board of Commissioners , - June 20, 2018

suggestions on low income housmg and huts to nelp homelessness during the winter i

budget report. Ms. Boyd clarified that AHA has a contract with the City of Alameda
where they provide revenue fo run services for the City, like the administration of the
below market rate program. Ms. Cooper gave further clarification on the Rent
Program being a true reimbursement program and the differences between the two.

Ms. Boyd provided clarification on the Alameda Affordable Housing Corporatlon and
the four properties that were moved to this entity and why they were included. in the
budget.

Ms. Boyd then gave a complete overview of how the HAP budget operates, including
operating costs and expenses. There was more discussion on this topic.

Commissioner Kurrasch moved to accept the budget and Commissioner Rickard
seconded. The'motion passed unanimously.

Authorize the Executive Director to Negotiate Final Terms and Execute a Construction
Contract with a Project Budget of Up to $3.5mm for Accessibility Upgrades to 20 units

and Various Common Area Improvements at Independence Plaza. — Page 71

Ms. Cooper reviewed the bid process and the bids. received, and asked for the
approval to sign off on the contract for the accessibility upgrades. Ms. Cooper advised

_that there would be performance checks on previous jobs to ensure job completlon

There was further discussion on this toplc

Commissioner Weinberg moved to accept and Commlssmner Rlckard seconded
motion. The mot|on passed unanlmously .

ORAL COMMUNICATIONS Non-Agenda (Public Comment)

Mr. Nevein agreed wuth the three percent COLA for the employees and gave : ,

seasons,

COMMISSIONER COMMUNICATIONS, (Communications from the Commissioners)

Chair Tamaoki advised the Board re-appointments thanking Commissioner Kay on
serving for two years and Commissioner Rickard for serving for four years on the
board. Ms. Cooper announced the new board member Baschir Hadid and gave a little
background on him serving on the RAB committee. Ms. Cooper then thanked

=
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Commissioner Allen for her service and announced she would be recognized at a |ater
meeting. Vice chair McCahan mentioned the National night out and how it is a good
‘way to interact with the police force, fite department and community.

7. ADJOURNMENT (OPENED AAHC MEETING DIRECTLY AFTERWARDS)
Chalr Tamaokn adjourned the regular BOC meetmg at8:22 p.m.

Vanessa M. Cooper | Kenji Tamaoki, Chair
Executive Director/Secretary " Board of Commissioners
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To: Honorable Chair and
“Members of the Board of Commissioners

From:  Janet Basta, Director of Human Resources and Operakt_ion's
Date:  August 15, 2018 |

'Re: _ Monthly Overview Report to the Board: Operations, HR, and IT

BACKGROUND

This mema provides a hlgh level overview of agency activities in the prior month for agency
Operations, Human Resources, and IT.

Human Resources and Operations

The Executive Assistant position has been filled and the new Assustant started on July 9, The -
~ Program Assistant position with the Rent Stabilization Program was filled through the
promotion of an internal candidate; as a result, the Housing Assistant position for the front
.desk is now in recruitment. Temporary staffing is being utilized to provide front desk support
during the recruitment process. The Property Management Supervisor position remainsinthe
interview stage of recruitment, . '

Kathleen Mertz was selected as the Interim Director of Housing and Community Development
following an internal recruitment, The services of an outside recruiter who specializes in real
estate are being utilized to conduct a full (internal and external) recru |trnent to fill this position
ona regular basis, and this recruitment is underway

Interviews for the General Counsel contract were held in July, and a recommendation will be
brought to the Board in the upcoming months. Proposals received in response to the HR
Counsel RFP are in the process of being reviewed.

At the July staff meeting, employees who reached 5 year tenure milestones dunng the past 6
months were recognized. This will occur again in December, '

Information Technoloqv/Admlnlstratlon

Server maintenance and upgrades continue to complete the April/May 2018 rnajor server
upgrade. This upgrade purchased new machines and reconfigured network access for
employees, with a goal of allowing faster internet access and file retrieval.

Staff continue to monitor new software upgrades for the systems used by the Housing
Authority, and this fall, Yardi will have a small upgrade to allow for new functicnality to work
in implementing HOTMA,
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Honorabie Ch_air and : - o August 15, 2018
Members of the Beard of Commlesioners

At the October board meeting, a significant amendment will be presented for public hearing.

* There are two elements to this amendment. The first will implement a disability-specific

supportive services preference for Park Alameda if approved, The Office of Fair Housing and
Equal Opportunity will review the preference first to make sure it is in compliance with Fair
Housing. If it is approved by FHEO, then it would allow households who are eligible for the

. services offered through restrictive funding to receive a preference for specified units. This

would allow the nine units that are designated for individuals with disabilities to be filled first
by service-eligible households off the wait list. The second significant amendment deals with
a slight change to the subsidy standard for' project-based families receiving supportive
services 1o allow the families to remain in a complex with supportive services if the famlly Is
residing in a unit smaller than what the fam|ly is eligible.

In 2018, the HOUSIng Authority was awarded 45 project-based vouchers (PBV) under the
Veterans Affairs Suppartive Housing (VASH) program. The Housing Authority issued a

Request for Proposals and received five applications. Five of the vouchers were awarded to
Everett Commons and are currently under an Agreement to enter into a Housing Assistance

Payments Contract (AHAP). These vouchers met all the conditions of the award, so additional
funding will be awarded to the Housing Authority in November 2018 to support these
vouchers, The other 40 .VASH PBV were awarded to Eden Housing Inc, The Housing

Authority has not been able to execute an AHAP because a sub3|dy layering review must be
'completed before the execulion. The subsidy layering review ensures that a project does not

receive excess public funds. In order to complete the review, fi nanclng for the project must
be established, but at this time, the financing for Eden's two projects is not established. The
Housing Authonty is working with Eden to try to find - a solution before the November 2018
deadline, _

The Housing Authority was also awarded five tenant-based VASH vouchers earlier this year.
The funding for these vouchers starts in August, so the Housing Authority and VA are working
on getting referrals for these vouchers, Due to the tight rental market, the Housing Authority
is working with other Public Housing Authorities and the VA to absorb two port-in VASH
families currently living on the island. This will ensure that the families get leased up under

- the deadlines and the vouchers will be preserved. For the other three vouchers, new VASH

families will be referred by the VA and both the VA and Housing Authorlty will work to help
the families Iease-up in the City of Alameda. ,

RECOMMENDATION

For information only.
Respectfully submitted,

Vs, (o

Janet Basta .
Director of Human Resources and Operations

=
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Housing e o1 7.
Authonty ef the City of Alameda D (m; 522-8467

?tl Adanhc Avenue « Alameda; Galifornia 94501-2161

To; "Honorable Chair and
Members of the Board of Commlsswners

- From: Lynette Jordan, Director of Housing Programs

Date; August 15 2018

Re: Monthly Overview Report to the Board: Housing Programs Department

BACKGROUND

This memo ‘provides a high-level overview of Housing F’rograms Department (HPD)
activities in the pnor two manths.

. Shortfall Update

AHA met with the HUD Shortfail Prevention Team (SPT) on June 20, 2018 and July 286,
2018 to monitor spending, discuss our efforts to collect on debts owed to the Agency, and
review additional funding assistance. AHA has a new SPT leader following the retirement
of our initial leader who has a clear focus on HAP savings. During the June meeting we
worked to update and refine the shortfall projection during the call by reviewing the
Agency Restricted Net Position, updating the Two Year Tool (TYT) to account for 25
Project Based Vouchers (PBV) and 3 VASH coming on line in August, 2 VASH in
September, 12 PBVs in December, and 5 VASH PBVs in December. We added some
retroactive expenses just finalized that applies back to January and a few more that will
Increase expenses a bit further in May and June, AHA challenged their Fair Market Rents
in 2016 and ended up with a huge FMR increase last year which mostly fixed the
disconnect between the local reality and HUD's lagging increases in the FMRs.

However, we learned the FMR increases were much smaller this year. So, the average
per unit cost (PUC) is increasing a lot slower rate this year than in 2017 and we settled
on a $5 per month estimate for the increase in the average PUC based on the activity so

- far in 2018, Overall, the shortfall is now projected at ($127,899), which is just 0.4% of the -

2018 HAP Budget Authority. That is a big reduction from our earlier.projection. It appears
the difference comes down to the adjustments we made to the PUC trending, after
clarifying we expected the PUC rise to be slower than last year given the FMR changes

from year to year. ' ‘

o We discussed the Administrative Plan policies currently in place to guide
terminations due to insufficient funding if it ever came to that, and the SPT
leaded made some suggestions staff will discuss and make a recommendation to
the Executive Director. .

=
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Honorable Chair and B August 15, 2018
Members of the Board of Commisswners - :

+ We reviewed the basic cost-savings measures the HA needs to stick 10 in order
~ to try to mitigate the shortfall amount and to stay eligible for the shortfall set-
aside, just to make sure we were addressing every option, Aside from the current
cost-savings measures staff are currently addressing we did discuss a few
additional ways to try to reduce the shortfall amount in a bit more depth.

o SPT asked the HA to email a list of the PHA numbers and names for the
receiving HAs, so that SPT can check on their shortfall status and HUD can
follow up with those receiving HAs not at risk for a shortfall and encourage them

. to absorb the ports {o help AHA's status,

« We reviewed sevéral reports that may help us discover any fraud or mistakes .
that could be causing HAP overpayments. AHA staff will review the reports and
supply responses to the SPT within the next month

Section 8 Moderate Rehabiiitétion Single Ropm Occupancy (SRO) Budget Award

On July 12, 2018, AHA received 2018 FY award notification of $289,230 to administer the
Bessie Coleman Court SRO program, Bessie Coleman Court provides 30 units of
transitional housing for homeless families housed at Alameda Point Collaboratwe Staff
are pleased to continue servicing families at this sute :

Family Self_—Sufﬂmency (FSS) SS Graduates

The FSS program is a program, which assists families receiving federal rental
assistance move to economic independence so they are free of any governmental
‘assistance, While working the program families receive case management support
have an opportunity to network, and receive information about communlty services and
current job openings. :

AHA celebrates the accomplishments of three FSS participants graduating after five

~ years in the program. These graduates secured employment and accumulated large
escrow balance they can now utilize to assist them in their next steps of independence.

The three graduates of the FSS program are graduating with escrow balances totaling

$27,732.00. Recruitment continues to keep the program at 25-30 participants. While in

shortfail our goal was not to grow the program

FSs Recrwtment Efforts:

e July 2018 recruitment- FSS ﬂyers were given to all resudents attendnng the AHA
Town Hall meetings
¢ August 21,2018- FSS Staff wil attend the Town Hall meeting at our large farmly
~ site Esperanza to give a short presentatlon on the program from
5:30 - 6:30 pm

Book Drive for Children of the World Reading Room

AHA staff aré hosting a book drive to replace and update the books in the Esperanza
Reading Room the book drive began in July and information was posted in Alameda
Patch on July 5, 2018, and on the bulletin board in our offices. Staff contacted area
businesses, spiritual communities, and Alameda Free Library with flyers requesting




Honorahle Chair and

Members of the Board of Commissioners

August 15, 2018

donations. The book drive runs through August 31, 2018 and books accepted at the

AHA lobby.

$500 Owner incentive

The Landlord Incentive Program was reinstated effective July 1, 2018. One bonus will
be paid for the first new housing unit (apartment, duplex, condominium, single-family
residence) that a landlord.rents to a family receiving rental assistance from the Housing
Authority of the City of Alameda. The bonus will be paid after the 12-month lease and
Housing Assistance Contract are executed and received by AHA.

HPD STATISTICS
Statistics May June July
Annual Due: 116 Due: 116 Due:121
Re-examinations Processed | Completed: 1168 | Completed: 115 | Completed:109
Rent Increases 84 102 51
Interim 29 33 41
Re-examinations Processed
HQS Inspections Conducted | 56 43 42
Pass rate % 62% 73% 48%
HQS in AHA Owned units 0 AHA 0 AHA 0 AHA
Voucher Issuance and Lease Up Data;
Statistics May June July .
Section 8 Continued Movers | 10 13 12
seeking housing _ -
Port-in seeking housing 4 4 16
Voucher holders ported out 7 11 10
and seeking elsewhere
Total voucher holders 21 28 28
seeking housing
Non-Port Leased B 2 2
Port Move-In Leased Up 2 0 0
Total vouchers leased up in | 8 2 2
month in Alameda ' :
New-Vouchers Issued 0 0 0

RECOMMENDATION

For information only.

Respectfully submitted,

Director of Housing Programs

=Y
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PHONE (smg 74P4300
FAX(510) 522:7848

Authority mf the City of Alameda TDD (510) 522:8467

701 Aﬁanﬁc Aveniie « Alatiieda, Califoria 94561-,-2-151-

To: Honorable Chair and Members of the Board of Commissi_oners
From: Vanessa M. Cooper, Executive Director

Preparéd Lynette Jordan, Director of Housing Programs

By:

Date:; ‘August 15 2018

RE. . Approve the Addition of Waitlist Appiicants to Replenish Site- Based
_ Waitlists from Applications Received in 2016

BACKGROUND

The Housing Program Department opened 7 Sité-Based waitlists on June 22, 2016 and

stopped accepting applications on June 27, 2016. During the one week opening, 21,952

-applications were received. After the lottery process, those applicants selected were

notified of their placement on the various waitlists. The public notice of the waitlist opening

stated that additional names from this opening would be added to the waitlist if all-
househoids placed on the waitlist had been housed or removed within 3 years, In order

to add more waitlist appiicants, the addition would need to be announced on our website

and then selection notices.to the new applicants would need to be serit.

Staff also created grouped waitlists rather than individual waitlists for each project, After
exhausting the original site-based waitlists for each property, staff began selecting
applicants from the new grouped waitlists as vacancies became available. Over the past
two-year period, staff made a significant amount of selections from the newly grouped
waitlists, Additionally, as the lists become older, the information becomes outdated and
more applicants need to be selected to fill vacancies, Multiple waitlist selections have to
be made in order to fill units due’to non- response by appllcants oh the waltllsts as
information is no longer current.

DISCUSSION

In May 2018, staff purged all site-based waitlists and all grouped waftliéts to determine |

the amount of viable applicants sfill interested in remaining on the waitlists. After
completing the waitlist purges, staff determined there may be a need to add additional

applicants to several of the waitlists in the near future to ensure staff has a Iarge enough
pool of applicants to: fill upcoming vacancies. At this point, staff is recommending

~ replenishing each waitlist to a maximum of the original post lottery numbers. Then staff

o
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. will replenish all lists at the same time to reduce the costs of data upload to the Yardi

system. Additionally, though staff are not recommending adding new applicants to the
HCV waitlist at this time, we are requesting to extend the use of the list an additional 2
years to 2020, and reserve the option to replenlsh the list at that time using the back-up
waitlist appilcants

The chart below shows the number of applicants on all waitlists after the waitlist openings
and after the recent purge, including the seven site-based waitlists opened in 2016 with
the proposed additions:

TOTAL

| ADDED | SOUNT | APPLICANTS | P
~ PRIOR PLICANTS | PROPOSED
WAITLIST AFTER | " 1o | REMOVALS |"orwAINING | ADDITIONS
WAITLIST |, 1O ‘
' - | OPENING ' | '
JACK CAPON _ s o
ok ' 224 116 108 NA
STANFORD P
Vil 20 0 | 10 A
LINCOLNMWILLOW* 46 25 |7 qg NIA
BREAKERS" 26 25 3 - N/A
THE PARK | | ;
| e 100 | 67 37 30 70
PARROT VILLAGE" 130 48 82 N/A
ESPERANZA* | 137 46 91 N/A
IP MARKET* | 1 1.0 T N/A
[P AFFORDABLE 400 366 146 220 70
TAPC | 120 | 842 462 380 119
HOUSING GHOICE | =
OUCHER 750 595 | 293 302 N/A
- THOME - ‘
| AFFORDABLE 10 | & e A € o
0-2 BEDROOM | | | |
022 220 216 | 120 96 125
3+ BEDROOM _ —
e es0. | s02 | 197 365 50
SENIOR 350 | 350 125 225 175

*Starred waitlists will not be renewed as the waltlist has been merged with another waitlist
in the grouped waitlists. :

**Independence Plaza is currently housing people off the affordable waitlist.

@ .
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FINANCIAL IMPACT

The cost to upload the applicant data into the Yardi system is $3,000 per upload. This
would not require any waitlists to be opened, if there are additional applications,

| RECOMMENDATION

" Approve the Addition of Walitlist Apphcants to Replenish Site-Based Wattllsts from

Applications Received in 2016,

- Respectfully submitted,:

Vanessa M. Cooper
Executive Director
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Hnusmgy PHONE (510) 747-4360
FAX (510) 522-7848
Authority of the Clty of Alameda TDD (510) 522-8467

701 Aﬁanﬁc Avenue + Alameda, California 94501-2161
'Ho-norable Chair and

To!

Members of the Board of Commissioners
From: ~ Jennifer Kauffman, Management Analyst
Date: " August, 2018 . )
Re; - Monthiy Overview Report to.the Board ~ Rent Stabilization Program
DATA | .

The monthly reports for the Rent Stabilization Program are avallable at
www.alamedarentprogram.org. For outcomes of submissions reviewed, please see the
full report available online. .

submissions were filed with our offlce for review:

Thepfo!lowm

Rent Increases 11 [ 13 ¢ 57
Rent Increases Reviewed by the RRAC 1 A
Terminations of Tenancy =~ - ' 7 : 11
Capital Improvement Plans 10 0

CITY COUNCIL UPDATES

On Septem’ber 4, 2018, the City Council will review the Rent Stéblllzatlon Program
Annual Report, Staff will provide a copy of the compiete report to the Board' when it
becomes available. ‘ ‘

On November 6, 2018, the residents of Alameda will vote on an initiative ballot measure
that would amend the City Charter by incorporating the Rent Stabilization Ordinance no.
3148 into. the City Charter, precluding the City Council from amending the law and
eliminating the sunset clause. On July 10, 2017, City Council voted 4-1 for the ballot
argument against the initiative measure.

RECOMMENDATION

. For information only.

Respectfully submitted,

e

Jennifer Kauffman
Management Analyst, Rent Stabmzation Program

=
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PHONE, (510} 747-4300
FAX (510) 522-7848

Authorlty of the City of Alameda TDD (510) 522-8467

701 Adaritic: Avenue » Alameda, California 94501-2151

To: Honorable Chair and
Members of the Board of Commissioners

From: Lisa Caldwéli,- Director of Property Operations
Date: August 15, 2018

Re: Monthly Overview Report to the Board for Property Operations

BACKGROUND

"This memo provides a high-level overview of the property operatlons activities in the pnor

month,
DISCUSSION

VACANCY - June and July

Lease up coordination between the Property Management and Housing Programs
departments continues in order to fill vacancies as soon as possible. Applicants from
waitlists have been outreached or are in process for all vacant units. Three applicants

- are processed at a time for each vacancy.

June

- B . Vacancies
" 'Property . ‘ U;;'t end of Rate !
- June ;
Anne B. Diament Plaza - ' 65 0 0% |-
China Clipper Plaza - , , 26 0 0% |
Eagle Village 36 1 2% . |
Esperanza L ' 120 1 1% "
Independence Plaza . = 186 g8 5% !
Parrot Village - 1 50 3 6%
Combined Smaller Sites * 40 1 3%
Total | 523 15 3%

*Lincoln House (4), Lincoln/Willow (5), Parrot Gardens (8), Senior Condos (7), Sherman
Street (9), Stanford House (4), Paru Street (1) and Mulberry Townhomes (2). _

&
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July
| o - ' - - . | Vacancies
. . Property ! U:'t - end of Rate
- ' ; July
Anne B, Diament Plaza L B5 | 0 0%
China Clipper Plaza 26 0 0%
Eagle Village ) 36 1 2%
Esperanza o 120 1 1%
Independence Plaza - 186 10 5%
Parrot Village - : : 50 2 1 4%
Combined Smalier Sites * . - 40 1 3%
B | Total | 6523 | 15 3%

*Lincoln House (4), Lincoln/Willow (5), Parrot Gardens (8), Senior Condos (7), Sherman

Street (9), Stanford House (4), Paru Street (1) and Mulberry Townhomes (2).

The total unit count above includes the six (6) manager units located at Anne B, Diament

-Plaza, Esperanza, Parrot Village, Independence Plaza, China Clipper and Eagle Village. -

Effective November 1, 2017 all upcoming vacant units at Independence Plaza will not be
filled from the waitlist in order to accommodate upcoming ADA capital improvements to
20 units. At the end of June there was six (9) vacant unit at Independence Plaza and
these units are included in the. vacancy numbers for June listed above, Atthe end of July
there was ten (10) vacant unit at Independence Plaza and these units are included in the
vacancy numbers for July listed above, Three (3) of the current vacant units are units that
will go-through the ADA rehabilitation and will be vacant for the next few months. Two (2)
units were used temporarily by CGlI for the annual income recertification process. AHA
received possession of both units on July 31%, The remainder of the units are being used

~ to relocate current residents either as a onetime permanent move or as a hospitality unit,

Rosefield Vlllage is notincluded ahove as The John Stewart Company (JSCO) is handling

_the leasing of vacant units. At the end of July, there were ten (10} units at Rosefield that

were permanently offline due to the upcoming rehabilitation of the property. As vacancies-
come up at other AHA owned sites, residents at Rosefield will be offered these units,
where eligible, in order to accommodate as many current residents that want to remain
housed in Alameda.

RENT COLLECTIONS - June

Most Arents for June were collected. Legal proceedings will be started on the households
who did not pay if agreements cannot be reached for the past due payments. -

All properties had a collection rate of 95% or above in June.

=
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GPR - Budget vs, Collected

| o | . Al
China .| Eagle - Parrot
Property ABD Clipper | Village ESP P Village Other Total
: Sites
Tenant

‘ - . Rent Only

Budgeted GPR 80,199 33,246 | 72,022 | 280,153 | 134,390 | 123,076 56,242 | - 779,328 |
CQIIected 92 823 34771 76,803 295,2_3_1 138,803 | 120,160 66,168 | 824,759
Collection Rate | 116% | __1065% | 107% | _105% | 103% | 98% | 118%  106%

*Lincoln House {4), Lincoln/Willow (5), Parrot Gardens (8), Senior Condos (7}, Sherman
Street (9), Stanford House (4), Paru Street (1) and Mulberry Townhomes (2).

 RENT COLLECTIONS — July

Most rents for July were collected. Legal proceedings were started on two households
who did not pay. We are currently working through the Jegal process on both cases.

All properties had a collection rate of 95% or above in July with the exception of
Independence Plaza. In the month of July Independence Plaza had 10 vacant units. July
-ig also the first month of the FY2018-18 new property budgets and rent increases .
budgeted for the increases in the GPR should be reflected in the upcoming months.

GPR - Budget vs. Collected

Parrot

2 - , China | Eagle - | ot | *All Other
Property ABD | cloper | Vilage | ESP P | vilage | sites | To!
. Tenant .
Rent Only.
Budgeted GPR | 87,405 | 35.475| 74,006 | 202,985 | 145222 | 129,303 | 60,264 | 824,860
Collected | 100,045 | 34,491 | 72,867 | 303,934 | 133,482 | 123,851 | 57.192 | 825,862
Collection Rate | 134% | 97% | 98%, 104% | 92% |  96% 95%

100% | .

*Lincoln House (4), Lincoin/Willow (5), Parrot Gardens (8), Senior Condos (7), Sherman

- Street (9), Stanford House (4), Paru Street (1) and Mulberry Townhomes (2).

Below are the collection rates for Rosefield Village for the months of May and June. The
financial reporting for Rosefield is one month behind AHA managed sites .due to JSCO.
- providing financial packets the middle of each month for the prior month,

For the month of May, the collection rate was above 95%.
GPR - Budget vs. Collected -

Rosefield May
 Budgeted GPR 79,531
Collected - 87,502
Collection Rate 110%
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For the month of June, the collection rate was above 95%.

GPR - Budget vs. Collected

Rosefteld : | ‘ June
Budgeted GPR ' : ' 79,531
| Collected - | B ' 86,000
Collection Rate | ' | 108% |

Rentincrease notices for 2018 are issued monthly. The rent increase notices are provided
60 days prior to the effective date. Rent increase notices have and will continue to be
mailed out monthly. Many of the increases are to the centract rent for voucher holders

- and should not affect the tenant's portion. The exception will be to the households that
are over housed and paying for an extra bedroom outside of the voucher size. Rent
increases are still below the current payment standards as they were last year. Rent
increases at Independence Plaza for 2018 were issued and effective February 1, 2018,
Staff will be providing plenty of advance notice to Independence Piaza starting in
September of 2018 for rent increases effective February 2019.

MAINTENANCE

Annual HQS inspections for FY2017-2018 have been completed for all AHA managed
~ sites. Staff is working on corrections for three (3) units that did not pass and required
follow up at Independence plaza due to balcony repairs. All other inspections at all other
- sites passed for this fiscal year. The HQS inspection process for FY2018-2019 will start
in August. The maintenance staff is currently working on preventive maintenance at
Eagle Village.

The work order report below shows the work orders completed through July.
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Work Order Summary by Month
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Ndv

Dec

Property Name Units Jan' Feb | Mar | Apr | May | Jun | Jul | Aug | Sep | Oct Total
~ AHA OFFICE N/A 9 5| 8| 16| 16| 13| 9 ' ' 35_4
SHERMAN ‘
STREET 8 16 6 6 4 1 1 1 35
LINCOLN . .
HOUSE N I I e e 17
ESPERANZA 120 | 113 | 132 104 | 55| 51| 48| 23 526
PARROT '
VILLAGE 50 42| 26| 36| 250 23, 29 9 160
Detached Homes 3 4 2 1 2 1 _ 10,
ANNE B DIAMENT | ' 1
PLAZA 65 26| 16 .,.ﬂi._ 15 18] 11| 11| 113
PARROT ' : ' ,
GARDENS 8 | 3| 4 8L 1) 1) 2y 16
STANFORD : )
HOUSE 4 7 2 1 1 1 12
 LINCOLN/ -
WILLOW 5 9 3, 3 5 1 3 1 25
SENIORCONDOS | 7 | 9 5 1 2 1 18 i
CHINA CLIPPER _ :
PLAZA 26 14 5 41 12| 12| .7 9 | 83
EAGLE VILLAGE 36 1" 12| 10 15 g 12| 18 87 :
INDEPENDENCE N E ;
BLAZA 186 | 57 56-_162 135 88| 37| 29 544i
Total | 523 | 321|271 | 363 | 287 | 210 | 166 | 113 1,731
‘ CAPITAL PROJECTS

Upcomlng capital |mprovement work at Independence Plaza includes ADA upgrades to

+ 20 units and will take place over the upcoming year. The first tenant meeting for the units

impacted took place in December and tenants were briefed -again at their March resident
council meeting. Staff is currently working on meeting with househoids in the 15! two
phases (6 units) to schedule one time permanent moves within the property and to

arrange offsite or temporary relocation as necessary. Residents will be able to access
~ LifeSTEPS and a personal organizer to prepare for the moves. Construction i |s scheduled

to start at the end of August,

The attached table (Attachment 1) summarizes Housing Authority capital project work
recently completed, currently underway and those planned to begin within the coming
period, For the immediate future the capital projects work and staffing has been
transferred to report to the Director of Property Operations.

@
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FINANCIAL IMPACT .

'Report only, no financial impact.

RECOMMENDATION

For information only.

Respectfully submitted,

(K [WMU

Lisa Caidwell
Director of Property Operations

ATTACHMENT 1 - FY 2017-18 Capital Projects Update
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Attachment 1 - FY 2018-2019 Capital v_.oh.mn_ﬂ Update

 Approved

Expected or Actual

. y . . i Original Contract or Currentor Revised | ~ % | Original Substantial )
Property . Dascriprtion o - i Change ;. ) .- Substantial © Notes -
o M .+ i~ Budget Amount Orders Budget Amount Complete Completion Completion
. - Complate [FY2017-2018)
AHA ° ADA Door [nstallation 13,279 1 18,514 100 1/2018 3/2018
B ] - B T T Currently in contract administration.
1P 504 Upgrades 2,000,000 0 . 3,500,000 4 6/2018 6/2019
o - T | Complete (FY2017-2018)
=S RV -Ropf Repair/Tree Rermnoval 11,783 0 11,783 100 4/2017 412017
o ; i - Y e L .
Q . ’ Complete (FY2017-2018)
nm”..v cc Pool F) 52,136 0 52,136 100 12/2017. 2/208 .
N-u T T T . ) .ﬁoﬂ..:m:m moau_m»mn no H_H:B._._;n:ﬂ, :mm
S cc Soft Story Assessment pb.mmo 0 19,850 100 7/2017 7/2017 but rehab will include reinforcement
. T o o * |inspections complete, reports pending
% Portfelio Roof Assessments 33,000 [H] 33,000 20 4/2018 - FfH)I18
o - : Soliciting estimates
AHA Office Building Roof Instalfation 40,000 0 40,000- 0 6/2018 . 10/2018 )
o - . ’ Inspection report gives life up to 5 years,
ABD Rouf Repairs 120,000 o} 120,000 Q 6/2018 12/2018 will be combined with major rehab
. . - 1 _— . ___lproject .
R ) Soliciting estimates
- SHM Roof Repfacement 150,000 0 150,000 0. 10/2018 10/2018
eg - Duscriotion | originat contractor. - >Mn...2a “CuriantorRavisad |- % - - Original Substantinl | Current Substantial N
‘5 o u : Budgst Amount .Qnﬂn..” Budget Amount |Complate; ~  Completion Cowmpletion . .
. w . v . . ' ) ' Complete, units leased Complete
.m.... A qwm mum_m Sub Rehab ] 618,614 g 752,192 100 m\ubu.u w\u.ou.m {(FY2017-2018)
o —_ - e
& : Instaliation complete, expect to
= EV E?zmmwaﬂ install 22,382 0 22382 100 4/2017 42017 ‘implement after IT system test
e : i Compléte Complete (FY2017-2018) |
= e Groundwater Investigation - 8800 o 8,800 - 100 $£2017 LI pieiva .
a3 Main Office Emergency Generator ’ i . Wm_...nw._mﬁ Complete {FY20 17-2018)
-} AHA ergency 65,000 ) 41,617 50 12/2007 4/2108 : ‘
<. and Switch Panel . . .
- . . ' , X ﬂwqimﬁ‘wmﬁl\_ﬂmmmmﬁmsﬁ o:]oﬂ.m.,w_..
ABD, ESP, IP Install Transfer Switches 23, 500 ,o . 23,500 0 §/2018 . 9/2018 installation pending delivery
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PHONE (510) 747-4300
FAX (510) 522-7848

8
Autharity of the City of Alameda  TOD.(510) 522-8467

701 Atlantic Avénue « Alameda, Califorhia 94501-2161

To: Honorable Cﬁair and Memﬁers of the Board of Commissioners

From: Kathleen Mertz, IntériAm,Direc_tor of Housing and Community Developmeﬁt |
Date: | August 15, 2018

Re: B Monthly Ovewiew_Report — Housing and Community Development
BACKGROUND |

This memo provides an overview of the Housing and Commumty Development
deparimental actwltles in the prior month :

Commumtv Development Block Grant (CDBG) and HOME. Program -

Staff submltted the Annual Action Plan for FY18-19 to HUD. Staff is preparlng the
Consolidated Annual Performance and Evaluation Report (CAPER) for FY17-18. Staff

- completed file review and monitoring of the sub-grantees. Staff has participated in the

demolition bid development for Carmel Partners at North Housing. Staff is working on -
file review and documentation for the prior three years in preparation for a potential
HUD audit. Staff attended a day Iong San Francisco Regional Office All Grantee
Meeting on August 1, 2018.

Inclusionary and Below Market Rate Programs

On July 10, City Council approved the amendment to the Inclu5|onary Housing Program
Guidelines to modify the preference points and revise the underwrltlng standards. The

‘Inolusmnary Housing program was adopted in 2003, This revision is the first time the

guidelines have been amended since inception, The preference point changes include
adding a point for qualified AUSD employees for the moderate income units which
relates to the anticipated $30 M in AUSD pass through funding that this program

. receives. The underwriting standards were not previously published in detail. Now the

Operations Handbook will be updated to include the underwriting criteria to provide
transparency for applicants, improve program administration and facilltate ﬁnancial
analysis for purchase price calculations. , ,

Buyers for two of the three moderate-income' BMR units at the Mulbesry Community .

“have closed. The third and final unit is under contract and expected to close by mid-

August.

=
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Island City Development Loans

' The Housing Authonty has made two predevelopment loans to Island City Deve!opment
(ICD) on behalf of two development projects. North Housing and Rosefield. The loan
balance and project details are discussed in the attached project specific reports.
Additionally, AHA made a $250,000 working capital loan to ICD.in April 2017. These
funds are used for short term project costs related to timing mismatches for the monthly
construction draws. This operating capital loan matures in 2022, at which time it is
anticipated that ICD will have sufficient capital earned from developer fee to cover
these costs of doing real estate business. _

Affordable Housing Project Pipeline

Littlejohn Commoﬁs -—A separate report on the project is attached, :
E».fereh-‘ Cbmmons— A separafe report on the project is éttached‘.
Rosefield Village — A separate report on the project is attached.
North Housing — A separatérreport on the project is attached.

~ Staff has submitted a proposal to the Alameda County Tax Collector for purchase of a

single family home on Haight Avenue through the Chapter 8 program. The owner of a

potential donated property between Broadway and Santa Clara Avenue has decided to

sell the property for market value. Staff performed a final punch walk and new Home

Owner orientation for the 3™ townhome purchase at the Mulberry Comrnunlty Staff

expects final acquisition in mid-August. The final Mulberry townhome is not expected to

be complete until December 2018. Staff continues to ‘evaluate potential real estate .
development and acquisition opportunities throughout Alameda as they become

available. : :

: Asset Management-

Staff continues to oversee lease up coordination of 1301 Buena Vista Avenue with The
John Stewart Company (JSC) and other AHA staff. The first move-ins are expected in
early August. Staff renewed the property and liability insurance package for the AHA -
and AAHC owned. portfolio. Staff is preparing 2" quarter reporting to lenders and
investors for the calendar period ending June 30. Staff continues to provide audit
support for Island City Development. A draft audit is anticipated by mid-August.

Other Activities

Staff continues to work with the two interns on a‘large variety of projects, some of which
include an educational Brown Bag lunch series about AHA programs, a breakroom
renovation project, preparing for CDBG program file review, real estate development
project management activities, and rent program outreach.

=1
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Staff continues to move forward with transportation initiatives. Staff are reviewing a
Memorandum of Understanding for implementation of the EasyPass funding, in
partnership with the City and AC Transit. LimeBike has implemented their accessibility
program for greater accéss by low-income residents to their bike share program. All
AHA residents are eligible for discount bicycle rides — residents have been notified of .
the program at the recent Town Halls and LifeSTEPS staff are avallable to assist with

program sign- up

Staff continues to participate on the Homelessness Outreach Team with City staff and
other comm unsty partners to addréss homelessness strategies within the City.

RECOMMENDATION

- For information only,

Respectfully submitted,

Interim Director of Housing and Community Development
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Housing - PHONE (510} 747-4300
. i FAX.(510) 522:7848
Anthmity of the Ci :;=:.ef'Alaméda ‘ o0 gsmi 5208467

7@1 Atlantic Avehue = Alameda, Calrﬁ:rma 94501~2161

To: Honorable Chair and Members of the Board of Commissioners
From: ' Kathleen Mertz, Interim Director of Housing and Community
Development
‘ Prepared By: Tobi L'iebermann, Senior Project Manager
Date: - - August 15, 2018 '
RE: Monthly Developrrient Report - Littlejohn Cemmens "
BACKGROUND

The Housing and Community Development Department provides monthly reports on
projects under construction where either AHA or Island City. Deveiopment (ICD) is acting
as developer and prowdes performance guarantees.

The Littlejohn Commons project includes the new construction of 31 units located at 1301
Buena Vista Ave. Construction funds were secured at the financial closing on December
14, 2016, ICD is the developer, BBVA Compass is the construction lender and California
Communaty Reinvestment Corporation is the permanent lender.. SGPA is the archltect of

record. Brown Construchon is the General Contractor

Total Development Budget: $19.2 MM
Financing Sources; Low-Income Housing Tax Credlts HOME funds, AHA Loan bank
loan, Project Based Vouchers : :

DISCUSSION

" Construction of the project started on December 27, 2016 and staff received the Final

Certificate of Occupancy on August 2, 2018. A Grand Opening will be schedule for early
October, The site infrastructure work that was to be performed by Tim Lewis is now
completed but final landscaping of is ongoing. Current construction activities include only
final punch list items. All Project Based Voucher units pass the HQS inspection.

The construction contract totals $11,834,167 including approved Change Orders. The
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development budget includes a 5% hard cost construction contingency in the amount of

$557 401, Approved change orders now total $686,139 including both added costs and

credits. Change Order #9, which is pending, includes credits for $67,803, Owner
contingency funds are held separately from the contract and as change orders are
approved, the original construction contract value will increase accordingly as shown in
the table below,

Contingency Utilization

Original Budget | Current | Previous Current Budget
Revisions Revisions _

Construction 11,148,028 168,436 517,703 ' 11,834,167
Contract ‘ - :
Construction 557,401 -168,436 -517,703 . -128,738*
Contingency . ' :
Soft Cost 143,686 -134, 340 - 1 -304 . 19,042
Contingency

. *This hard cost overage will be absorbed by other line items in the OVel‘all budget that Is expected to keep

costs within the board approved master development budget

: General Construction Contract Utilization
Contract Total Value of Work | Retention Payments to Balance to
Completed - Withheld Date Finish
11,834,167 11,750,055 587,508 [ 11,162,552 671,615 -

FINANCIAL IMPACT

The overall budget disbursements are summarized below The land line item is shown
as disbursed but is a deferred payment. The “$ Disbursed” column includes the current

draw amount. The cost certification process is just now beginning with the auditor. Any

line item cost overruns will be either absorbed by other line items in the board approved
master development budget or will come back to the board for approval,

| $ Budget $ Disbu:;sed % Disburséd __$ Balance
Land ~ 3,435,000 - 3,43'5,006 _100% | .
Hard Costs 11,834,167 |~ 10,966,012 T 750,417
Soft Costs 3.931,136 2,672,415 66% 1,387,459

Total 19,200,303 | 17,062,427 | 8o | 2137876

| Respectfully submitted,

Tl

Tobv Liebermann
Senior Project Managér
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To: ~ Honorable Chair and Members of the Board of Commissioners ,

From; : Kathleen Mertz, Interim Director of Housing and Community
Development

Prepared by: ~ Tobi Liebermann, Senior Project Manager

Date: | August 15, 2018
Re: ' Monthly Development Report - Everett Comfnons |
BACKGROUND

The Housing and Community Development Department provides monthly reports on
projects under construction where either AHA or Island City Development (ICD) is actmg
as developer and provides performance guarantees ‘

" The Everett Commons project mcludes the new construction of 20 units located at 2437

_Eagle Ave. Construction funds were secured at the financial closing on June 29, 2017,
ICD is the developer. JPMorgan Chase is the construction and permanent lender. Anne
Philips Architecture is the architect of record. J.H. Fltzmaunce Inc, is the General
Contractor :

" Total Development Budget; $16.6 MM

Financing Sources: Low-Income Housing Tax Credits, HOME funds, AHA Loan, bank

~ loan, Alameda County A1 bunds, Project Based Vouchers

DISCUSSION

Construction of the Project started on July 7, 2017. The current percent complete as of

- the end of July billing is approximately 63%. Current GC activities mclude sheetrock,

interior paint, roofing, exterior stairs, and joint trench utilities,

=
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‘The construction contract totals $11,822,952 including 11 approved contract change

orders for a total of $266,666. The development budget includes a 5% hard cost
construction contingency in the amount of $577,813. Owner contingency funds are held
separately from the contract and as change orders are approved, the original construction
contract value will increase accordingly as shown in the table below.

Contingency Utilization :
Original Budget | Current Previous Current Budget
Revisions | Revisions
Construction ' 11,556,266 - 12,313 254 373 11,822,952
| Contract : ’ |
Construction 577,813 -12,313 ] -254,373 311,127 o
Contingency ' : , _
Soft Cost 148,371 8,659 -144,346 12,684
Contingency | - ]
General Construction Contract Utilization

Contract Totat | Value of Work | Retention Payments to Balance to

Completed Withheld | Date - Finish
11,822,952 7,487,648 . 1748,765 6,738,884 5,084,068

FINANCIAL IMPACT

The overall budget disbursements are summarlzed below. The “$ Disbursed” column
includes the current draw amount,

$ Budget $ Disbursed % Disbursed _$ Balance |

Land 34900 . 15833 __ 45% | 19,067?-

Hard Costs 12134079 | . 6738884 | 56% | 5395195

Soft Gosts* 4,440,826 2,273,147 82% 486,795
Total| 16,609,805 9,027,864 | - 60% 5,901,067 |

*Previous versions mcluded an error on soft cests reporting that left out financing fees and
reserves :

Respectful!y submitted,

Tobias Lieberrﬁéﬁn'

Senior Project Manager
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Tor Honorable Chair and Members of the Board of Commissioners
From: - Kathleen Mertz, Interim Director of Housmg and Community
' : Development |
Prepared By: ~  Danielle Thoe, Menagement Anall)-/st
‘Date . . August"15,.20“18 |
Re: ' Montﬁly' Development Report — Rosefield Village
BACKGROUND

Since early 2015 staff has been working to prepare a redevelopment plan for the
buildings at Rosefield Village. It was initially expected that the site could be preserved -
through substantial rehabilitation but two separate structural reports indicated that the
nine 1879 pre-fabricated buildings have reached the near-end of their useful life. Staff

- adjusted the project scope to include redevelopment of the property rather than

rehabllltation of the existing buildings.

In October 2018, the Board authorized staff to proceed with a plan to construct'.
approximately 60 new units to replace the existing pre-fabricated -buildings and
approved the selection of Dahlin Group Architecture to design the project, Two Board

- workshops were held, and the Board provided direction to the design team to identify a -

preferred site plan and design genre. In September 2017, the Planning Board

‘approved the proposed site plan and encouraged staff to return for Des:gn Review

approval for a project that includes up to 80 new units.

In December 2017, the Board approved a loan of $5.7 million of AHA funds to support
the project, and authorized staff to apply for Alameda County bond funds. AHA applied
for and was awarded $1.67 million of County Bond funds from the City base allocation,

DISCUSSION

This project will be developed by Island City Development, The overall project scope
includes both rehabilitation of existing structures and construction of a new building in:
the middle of the site where the existing 40 pre-fabricated buildings are located. The
new buiilding includes 78 units, (a mix of 1-, 2-, and-3-bedroom apartments) onsite
laundry, property management offices, social service coordination offices, community
room, and central-courtyard with play structures. The thirteen existing units on the east
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and west sides of the new building will be renovated. There will be a lot line adjustment .
to create one large parcel instead of having two separate parcels,

Design Revrew

On July 9, 2018 staff and the design team presented the Rosefield redevelopment to
the Planning Board for design review approval, By decision of City staff, the design
review application also requested a change fo the City's zoning code related to project
open space. The project meets the City's total requirement for open space but
distributes the space differently between public and private open space than currently -
required by code. The zoning text amendment allows staff to consider public open

- space be allowed to substitute for required private open space when it benefits the

feasibility of project. The Planning Board voted unanimously to both approve the
Rosefield project design as well as the zoning code amendment. The zoning code
amendment still has to be approved by City Council but the project design does not.
City staff anticipates the amendment on the September City Council agenda and does
not expect opposition. .

Financing Plan

With the newly approved design, staff is working to update the preliminary pl’Oject
budget, Staff continues to work with our financial consultant on a financing plan that will
position the project for funding in 2019. Potential sources include Low-Income Housing
Tax Credits, AHA Loan, County A1 Bond funds, HOME funds, AUSD-CIC Pass

‘Through Funds (former redevelopment agency), No Place Like Home, and Federal
- Home Loan Bank Affordable Housing Program funds. Many of these funding sources
‘may be tied to addressing homelessness, which staff is evaluating, Staff will also
- continue to seek new VASH vouchers when they become available, When secured,
. each of these sources will help to fill the large ‘soft funds' gap caused by high

construction costs, and increase the competweness of the Low-Income Housang Tax
Credit application,

Resident Considerations A _

Three of the 40 modular units were taken out of service permanently and seven
additional units are now vacant. Approximately five units have been rented.under short-
term (six-month leases). Through attrition and prioritizing long term tenants for
relocation to vacancies at other sites, it is expected that 15-20 households will remain at
2018 year end and will require additional assistance to be relocated. All of these
households have Housing Choice Vouchers and all reasonable moving costs, including
costs required by applicable state and federal relocation laws, will be paid by the
Housing Authority. Paragon Partners, a professional relation firm, has been selected to
provide the necessary services. Five tenant meetings have been held in'2016 and
2017 and the next meetlng will be scheduled in fall 2018.

FINANGiAL IMPACT

~ The Board has prewously‘ authorized a $1 million loan to Island City Development for

pre-development expenses, Predevelopment costs incurred include application fees,
professional services for reports and studies, plus architecture and engineering fees.
The chart below summarizes expenses through July.




Kathleen Mertz

Members of the Board of Commissioners

Rosefield Village

Pre-development Loan from AHA  § 1,000,000 -
Usage through July 2018 $ 393,393
Balance . $ 606,607

in December the Board committed $5.7 million in AHA loan funds that will repaid
through net cash flow over time. The source of funds is $2 million fee received in
December 2617 from the Alameda Landing project, and $3.7 million from.Esperanza
loan proceeds now held in the LAIF account.

RECOMMENDATION

This report is for informatiori only,

Respectftjlly submitted,

Interim Director of Housing and Community Development

| . Page 34
Honorable Chair and August 15, 2018




Page 35

PHONE (510) 747-4300
FAX:(510) 522:7848

Autha -ty of thﬁ Clty of Alameda TOD:(510):522:8467

mx Aﬁanﬁc Avenue » Alateds, California 84501-2161 -

To: ‘Honorable Chair and Members of the Board of Commissioners
From:; ' Kathleen Mertz, Interim Director of Houslng and Community
Development _
: Prepared By: : Danielle Thoe, Ménagement Analyst
Date: - August 15, 2018 - |
‘Re: _ Moﬁthly Development Repdrt — North Housing.
BACKGROUND

In 2012, the Navy approved the transfer of 13 acres of land from the Navy to the Housing
Authority at the former Coast Guard housing site known as North Housing. The approved -
public benefit conveyance is based on the proposal submitted by AHA, Alameda Point
Collaborative (APC) and Building Futures with Women and Children (BFWC) to develop
90 units of permanent supportive housing. Habitat for Humanity has applied separately
to HUD and the Navy to receive a two-acre parcel thatis also a part of the North Housing

.area,

The General Services Administration (GSA) sold the remaining parcel, through a public
bid, to Carmel Partners. On July 2, 2018 the U.S. Navy and Carmel partners closed on
the sale of the public bid parcel at North Housing. The City negotiated and executed a

_Memorandum of Understanding (MOU) with Carmel Partners to define Carmel's

obligations with respect to infrastructure improvements on the public benefit conveyance,
The MOU was executed on March 30, 2018,

On June 5, 2018 City Council apbroved the final reading of the resolution. for transfer of
the North Housing site to the Housing Authority. This approval also adjusted the boundary

- of the proposed North Housing site to allow Carme! Partners to retain the building at 2005
‘Mayport Circle which otherwise would have been required to be demolished. This reduces
.AHA's parcel by 11,000 sf and in return releases AHA from any obligations related to the

demolition of the three buildings that fall within the Singleton right-of-way,
DISCUSSION

The Navy has recently indicated that it would like to close on the AHA parcel by
September 30, 2018 — the end of the federal fiscal year. As this conveyance will fi rst
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transfer the property from the Navy to City, the City and City Attorney are engaged with
the Navy, with AHA staff in the loop of any movement and timelines. _

Carmel Partners is responsible for construction of extensions of Mosley and Singleton
streets through and adjacent to the future AHA property. Carmel Partners will demolish
the Singleton buildings while the Navy owns the site rather than wait until conveyance to
AHA., Staff worked with Carmel Partners and the City's attorney to finalize bid documents
for the demolition, The bid was posted and advertised by Carmel Partners. There was a
mandatory pre-bid conference on July 25 and all bids were due August 3, 2018, There
was only one bidder and the work came In at approximately $433,000. This work is

" assisted with CDBG funds. AHA staff will administer the grant funds,

Staff continues to coordinate with development partners Alameda Point Collaborative and
Buuldmg Futures to continue planning for the redevelopment of the overall 12-acre site, In
late August project teams from all three groups will meet for a half-day session to discuss
the requirements and timeline for the "development plan as well as division of
responsibilities. City staff continues to advise AHA staff on reqwrements of the
development plan process as necessary., :

AHA staff continues to work with consultant Structure Development on the overall -
development planning process, schedules, and partner coordination. Island City
Development is managing the feasibility and pradevelopment activities.

FISCAL IMPACT

In the prior fiscal year CDBG funds of approximately $150,000 were approved to pay for
surveys, environmental assessments and related costs. Incurred costs to CDBG total to
approximately $85,000 and are not included below. The Board has previously authorized
a $300,000 loan to ICD be used to pay for planning, engineering and other related
services. The chart below summarizes expenses through July.

North Housiné .
Pre-development Loan from AHA - § 300,000

Usage through July 2018 . $ 85,801
Balance ' ' $ 214,199
RECOMMENDATION

This report is for information only.

Respectfully s_ubmilted,

' Kathleen Mertz

Interim Director of Housing and Community Development .




Housing::'

PHONE' %516) 747-4300
‘ FAX-(510)-522-7898
Authmri y of the City of Alameda e (310) Senaagy
m Alaitic Avehue & Alameda Callfornia 945&1-2&6’1
" To; Honorable Chair and

Members of the Board of Commissioners
From: Vanessa M. Cooper, Executive Director

Date: ~ August 15, 2018

RE: Budget Variance Report for May and June 2018

BACKGROUND'

On May 18, 2016 the Board of Commissioners approved a two-year operating
budget for all programs covering the fiscal years July 1, 2016 through June 30,
2018. A revision was approved by the Board of Commissioners for 2016-17 at the
May 2017 meeting for 2017-18. This high-leve!, year-end Budget Variance Report

- covers preliminary unaudited financial operating results compared to the revised

2017-18 budget. Although the year-end financial data is accrued, the month-to-
month financials are on a cash basis. The numbers are subject to change based
on the final audit report.

DISCUSSION

‘Overview

The financial reports are separated between ihe AHA programs and the
properties, Period to Date (PTD) includes bath May and June 2018, Year-to-date

variances are as follows: revenue is over budget by $4,497,260 (11%),-operating

expenses are under budget by $2,082,233 (16%), and net income (before .
depreciation) is over budget by $4,089,749 (338%) See explanations below.

Housing Program Degartment (HPD), Housmg & Commumty Development

.|HCD[, and Rent Program

Revenue
Total revenue is higher than the year-to-date budget by $3,112,853 (11%).

Other income is $1,687,922 (90%) more than the year-to-date budgeted revenue.

This is mainly due to other miscellaneous revenue, which includes $2,000,000 for
in lieu fee for Alameda Landing from TriPointe. Professional service revenue is.
.under budget $438,102 (24%) and includes developer fees, the Rent Program,

=
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and HCD grants. Developer fees are over budget due to rece!pt of $24, 000 from
Sherman and Buena Vista LP, $100,000 from Stargell Commons and. $100,000
from Island Community Deyelopment (ICD) to pay for real estate development staff
- costs. The total Sherman and Buena Vista LP developer fee was $240,000. Per
Board approved policy ICD received 90% and AHA received 10% of the developer
fee. The Rent Program is under budget $514,438 mainly due to .understaffing. A
new Rent Program Director started in May 2018. A Program Assistant has been
hired and will start in August 2018, HCD grants are under budget $148,624
because actual staff salaries and benef ts are less than the budgeted salary rate
and benefit percentage :

Administrative Fee income in the HPD is over the year-to-date budget by $2,559
(0%). The factors that affect how much Administrative fee we receive are the
proration percentage and the number of units leased. Administrative Fees from

HUD have for. many years now not fully funded the Housing Programs Department:

and the Section 8 program has been subsidized by income from the Property
Management Department. It will be important to review options for reducing these
costs, which may include freezing hires in the HPD department, accelerating
streamlining options such triennial recertification and transferring staff to open

positions that come available in other departments. Closing the front door to the

public every Friday as opposed to every other Friday could facllitate, over time a
reduction in staff costs since fewer receptionist staff would be' needed.

Exgense

Total operating expenses are Iower than the year-to-date budget by $1,042, 465

(3%). This is mainly due to the lower salary and benefit expenses savings. Please
note the use of temporary-staff or contractors to fill permanerntly budgeted
positions. There are currently a small number of budgeted but unfilled positions,

Liability insurance is under budget $208,082 (94%). The budgeted number

overestimated the actual costs because it anticipated an earlier transfer of North
Housing. Please note a capital grant of $836,215 from the Successor Housing
funds used to purchase the Mulberry Townhouses, ‘

Net incore from operations {before depreciation) is $1 15,054. This is $2,070, 388
(106%) over budget.

“Properties

Revenue
Total revenue is higher than the year-to-date budget by $1,384 406 (12%).

- The net rental income (total tenant revenue) is $326,170 (3%) higher than budget
due to low vacancy rates in the very tight housing market in the Bay Area,
especially for low-income tenants and Housing Choice Voucher (HCV) holders.
See the Property Operations overview for details on vacancies and rent collection.

Included in are a capital grant of $836,215 from the Successor Housing funds used

to purchase the Mulberry Townhouses

=
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Expenses ' |
Total expenses are lower than the year-to-date budget by $634,954 (9%). This is

mainly due to the lower salary and benefit expenses and maintenance expense
savings. Please note the use of temporary staff or contractors to fill permanently
budgeted positions. Also note that maintenance expenses tend to increase in the
second half of the year as staff complete preventative maintenance and work
orders from inspections. B

Net income from- operations (befdre depreciation) is $5,184,805. This is

$2,019,360 (64%) over budget.

Housing Assistance Palmer;ts {HAP) Pass-through
The Housing Assistance Payments (HAP) pass-through budget includes all the
Housing Choice Voucher/Section 8, Shelter Plus and Bessie Coleman (SRO)

programs. Year-to-date HAP revenue is $1,577,407 (6%) above the budget. HAP -

payments to landlords are $1,728,296 (6%) more than the year-to-date budget, net
of $485,753 of port-in HAP payments to landlords that wil be reimbursed by other
Housing Authorities. With AHA now in shortfall, HUD provided $971K in additional

- budget authority and of that paid $690K to the Housing Authority through May
- 2018. Staff is working closely with HUD to monitor. the HAP revenue and

expenditure, and the federal budget process to ensure a sufficient cash flow for
the program. :

OTHER ISSUES IMPACTING FINANCE DEPARTMENT

Over the next year additional reporting will be developed that includes balance

sheet reports and additional budget to actual reports.

One approved pcsiticn is still vacant in.accounting. A temporary staff person is
currently assisting in accounting. The Finance Director, Joyce Boyd CPA, attended

the Public Housing Authority Conference in June 2018. Nan McKay and.

Associates continues to provide consulting and tralnlng services,

HUD is scheduled to perform a five year review of the program in August 2018,

- The ICD 12/31/17 audit is in progress. Our new auditors, Rubino & Company are’
scheduled for on-site lnterlm fieldwork at the end of August 2018.

' RECOMMENDATION

For information only.

Respectfully submittéd,

VWg qupr ‘

Vanessa M. Cooper
Executive Director
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ALAMEDA HOUSING AUTHORITY

HOUSING PROGRAM DEPARTMENT, HOUSING & COMMUNITY DEVELOPMENT, AND RENT PROGRAM

Tl

REVEUE
TOTAL TENANT REVENUE

FEDERAL GRANTS
Shelter Plus Care Revenue
YOTAL FEDERAL GRANTS

OTHER INCOME

Irwestment [ncome - Unrestricted
Interegt Income

Intetest ont EqUip. Reserve
Morigage Interest Incoine
[ntevest « Replacement Reserve
Othet - Income

' Other Miscellaneous Revenue

Professional Service Reveiwe
Frald Recovery

Miscellaneous Other Revene
GalryLess on Sale of Fixed Assets
Admintistrative Fee

TOTAL OTHER INCOME

HUO GRANT
HUD Operating Grants
Administrative Fees from HUD

"PORT-In Administrative Fees
" Adminlstrative Fees Paid (PORT-Outs)

TOTAL HUD GRANT
TOTAL REVENUE
EXPENSES

ADMINISTRATIVE
Administrative Salaries

 Temporary Help - Administrative
- Auditing Fees

Adrtin Employes Benefits - Medlical/Dental
Admin Employee Benefits - PERS/PARS
Admin Empioyee Banefits - FICA

Admiin Empicyse Behefis - SUI

Admin Empioyes Benefis - Life/LTD

Admin Employee Benefit - WC

(Office Supplles/Equipmeit

Dues & Subscriptions Publications

Postaga

Telephone

Baik Charges and Check Stipplies

Forms and Coples/Printing - ’
Classifled Ads and Public Notices/outreach miterial
Legal Expense - .

Payroll charge

Survey/Title Fee .

Offica Rent

Adrrmistrative Support

Organization Cost

Training/Confererces and Travel

Membership Dues and Fees

Contracts - Acoounting Setvices

Cortracts - Administrative Services/Consuitant
Contracts - Application Service Provider - Yard|

Contracts - Computer/Telephone Maintenance/Emall

Contracts « Housing Program Services
Contracts - Huran Resowrce Services
Contracts - Housing [hspection Services
Contracts - Office Machine Maintenance

BUDGET COMPARISON -
For the Twelve Months Ended June 30, 2018

311,523

2,168
313,392

4,510,414
262,589

4,773,003

5,148,828

477,243
13,694
1,832 |
129,422 }
40,883 |
6,908
1,729
3,155
3,508
7,270
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27,062,484
1,575,529

28,638,013

30,852,588

2,863,308
82,148
10,941

776,428
245,094
41,299
10,216
18,825
20,938
43,564
4,108
43,213
14,227
14,222

" 21,319

82,350°

2,298

150,200

98,352

250,142
77,815
117,213
26,559
40,914
9,871




Corttracts - Office Machine Lease .
Contracts - Web Hosting/Malitenanca/Web Ads
TOTAL ADMINISTRATIVE

TOTAL TENANT SERVICES

TOTAL UTILITIES

TOTAL MAINTENANCE

" GENERAL EXPENSES

Mortgage Financial Service Chatge

. Insurance - tiabllity

Insurancs - Property

Insurance - Vehicle

Insurance - Other .

Other General Expenses

TOTAL GENERAL EXPENSES
TOTAL OPERATING EXPENSES

MOD REHAB AND SPC EXPENSES

Rerk to Owners - Bessle Coleman

PORT-In {A/R Billings) .

TOTAL MOD REHAB AND SPC EXPENSES

EXTRAORDIMARY EXPENSES
Pra-development Cost
TOTAL EXTRAORDINARY EXPENSES

GRANTS
Capital Granks from Sucessor Houslng
TOTAL CAPTIAL GRANTS

HOUSING ASSISTANCE PAYMENTS (VOUCHER

Helsing Assistanos Payments - Landlords
Housing Assistance Payments - FSS

Uthity Allowance to Tenants

TOTAL HOUSING ASSISTANCE PAYMENTS
{VOUCHER)

TOTAL EXPENSES
NET INCOME FROM OPERATIONS

Depreclation Expeiise
NET INCOME AFTER DEPRECLATION
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14,082

5,076,266

28,221

220,806

4,535,487 §

4,535,487

&

5,474,943 : 37,848,222

C 326,105 (1,955,334)




REVENUE

TENANT REVENUE
Yacancy Loss

Rent Free Unit

Wirlte Off

Tenant Rental Ravenive

' Malntenanca Changes

lata Charges

Tax Increment Payments from the Ity of Alameda
Tenant HAP Subsidy

Rent Free Unit

Conmercial Rents

TOTAL TENANT REVENUE

GRANTS )
Capital Grants from Sucessor Housing
TOTAL CAPTIAL GRANTS

OTHER INCOME

Ivastment Incame - Livestricted
Interest Income

Interest on Equip. Reserve
Mortgage Iterest [ncome

Intetest - Repiacerrent Resdrve
Other - Income:

Ladindry Comsmission

Qther Income from Cther Programs

- Miscellanecys Other. Revenue

TOTAL OTHER INCOME
TOTAL REVENUE

EXPENSES

ADMINISTRATIVE
Admwinistrative Salaries
Temporaty Help « Administrative
Auditing Fees

~ Admin Employee Benefits - Medical/Dental

Admin Employee Berefits - PERS/PARS
Admin Emplovee Beneitts - FICA

Adiin Emplovee Bepefis - SUT

Admin Employee Benefts - Lifeft TD
Admin Empioyee Benefit - WC '
Employer Benefit Contribition - WC
Office: Suppties/Equipment .

Dues & Subscriptions Publications
Postage

Telephone

. Bank Charges and Check Supplies

Forms and Coples/Printing )

Classified Ads and Public Notices/ uthaach material
Legal Expense

Payroll charge

Survey/Titke Fee

Onganization Cost .

‘Tralring/Conferences and Travel

Membership Oues and Fees

Taxes & Governiment Fees

Collection Loss

Contracts - Acoounting Services

Contratts - Administrative Services/Consultant
Contracts - Application Senice Provider - Yard!
Coniracts - Computer/Telephone Malntenance/Errall
Contracts - Housing Program: Serdces

Contracts - Human Resouroe Setvices

Contracis - Housing Frspection Services -
Coniracts - Office Machine Mainenance

Contracts - Office Machine Lezse

Contracts - Web Hosting/Mainteniance/Web Ads -
Association Dues ’

ALAMEDA HOUSING AUTHORLTY
PROPERTIES
BUDGET COMPARISON
For the Tweive Months Ended June 30, 2018

é
b

(77,514)

(19,0728

11,162,188

1,159,310
102,840
25,487
285,647
98,147
16,746
3548
7,267
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FENANT/SOCIAL SERVICES/POLICE -
Tenant Setvices - Salatles

 Police Services
TOTAL TENANT /SOCIAL SERVICES/POLICE

RELOCATION
Tonart-Rejocation Costs
TOTAL RELOCATION

TENANT SERYTCES EMPLOYEE BENEFTTS AND IN
Tenant Svcs Empioyee Beneflts - Medical/Dental
Tenant Sves Employee Benefits - PERG/PARS

Tenant Svcs Employea Beneflts - FICA

Tenart Sves Etnployea Benefits - SUI

Tepant Sves Employee Beneflts » Other

Tenant Svis Empioyee Beneft - WC
.TOTAL TENANT SRV EMPLOYEE BENEFITS AND mstr

TENANT SERVICES

Tenant/Social Sevices - Supplies

Tenant Service Activities - Contracts and O/§ Services
Tenart{Social Services - Reskdert Participation
TOTVAL TENANT SERVICES

UTILXTTES

Water

Electtidty

Gas

Sewet'

Garbage:

TOTAL UTILETYES

MAINTENANCE

MAYNTENANCE SALARTES
Mainteniance - Salaries

Faciltties - Salarles

Maintenance - Temporary Help
TOTAL MAINTENANCE SALARIES

MAINTENANCE MATERIALS
Maintenance Materials

Vehicle - gasaline
_TOTAL MAINTENANCE MATERIALS

MAINTENANCE CONTRACTS
Maintenance Contracts - Unit Tumarouhd
Maintenance Contracts - Tree Trimokng
Malntenance Contracts - Cyde Painting

Malntenance Contracts - Palnting:
Makiteriance Condracts - Plumbing
Maintenance Contracts - Landscape, Pool, Pond Maintenan
Maintenance Contracts - HVAC Malntenance :
Mainbenance Contracts - Hazandous Substances Testing
Maintenance Contracts - Elevator Malntenance: .
Maintenance Comtracts - Extermination

Maintenance Contracts - Efectrical Maintanarm
Maintenance Comtracts - Serurtty and Nurse Call Systems
Maintenance Contracts - Gutter Cleaning Services
Makitenance Contracts - Fooring Repimt/Cleaning Srve
Mainbenance Contracts - Cther

Maintenance Contracts - Yehicle Malntertance
Mainteriance Contracts -« Janitoral

TOTAL MAINTENANCE CONTRACTS

. MAINTENANCE EMPLOYEE BENEFITS

Haint Employee Benefits - Medical/ Derxal

ALAMEDA HOUSING AUTHORITY
PROPERTIES
BUDGET COMPARISON
For the Tweive Months Ended Jurie 30, 2018

404,053 §

2721

281,602

19,424
32,49

152,073

37,699
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Malit Employee Benefits -
Malnt Emphoyee Benefits -
Maint Ernployes Benefits -
- LfeflTH

« Linlformms/Shoes

Malnt Employes Benefits
Malil Employes Benafils

PERS/PARS
FICA
su1

Maint Employes Benefit - WC
TOTAL MAINTENANCE EMPLOYEE BENEFITS

TOTAL MAINTENANCE

GENERAL EXPENSES
Interest Expense

Mortgage Financial Service Charpe

Other Expense
Insiirance - Liabily
Insurance - Property
Insurance - Yehicle
Insurance - Other

TUTAL GENERAL EXPENSES

- TOTA/ EXPENSES

NET INCOME FROM OPERATIONS

Experse

NET INCOME AFTER DEPRECIATION

ALAMEDA HOUSING AUTHORITY
PROPERTIES
BUDGET COMPARISON
For the Twedve Months Ended Jure 30, 2018

187,858

7,767
16,635
1,643

1,338,544

521,728
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PHONE (510) 747-4300
FAX (510) 522-7848

Authorlty (:)f the City of Alameda B (510 5228467

701 Atiantic Avenue '« Alareda, California 45012161

To: Honorable Chair and
' Members of the Board of Commissioners

~ From:  Vanessa M. Cooper, Executive Director

Date:  August.15, 2018

Re: Accept Report on Quarterly Investment Report for Period Ending June 30, 2018

BACKGROUND

California Government Code Sections 53600 and 53646 requites that the Housing
Authority Finance Director file a quarterly report with the Board of Commissioners.on
the status of all mvestments

DISCUSSION

The quarter-end report reflects the investment of cash for the operating and reserve
funds. Agency investments are covered by the provisions of the Housing Authontys :
mvestment policy that is approved annually by the. Board

As of June 30, 2018, AHA held $14,898,006 (58% of investment funds) in LAIF. These
funds are on demand and can be used for immediate needs. The prior quarter balance
~was $12, 520 313.

As of June 30, 2018, AHA held $10,597,978 (42% of mvestment funds) in CAMP. |
These funds are on demand and can be used for immediate needs. The prior quarter
batance was $10,546,706, Intgrest is posted monthly to the account by CAMP.

Balances at June 30, 2018 |
LAIF: : $14,898,006

CAMP: ' ' $10,597.978
. Total Investment ' $23,067,019
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Honorable Chair and August 15, 2018
Members of the Board of Commissioners -

The key changes in the balance for the period are:

Independent Plaza generated operatmg funds for 2017- 18 moved
to reserves to pay for ADA Capital Improvement PrOJect Held in $1 050,000
reserves until needed for project.- AT

Everott & Eagle repayment of development loan made to the
property from Successor Housing funds. 1,000,000

L|ttlejohn Commons repayment of development loan made to the
property from Successor Housing funds, : _ 1,000,000

‘general funds from reserves,

Two Mulberry units purchased, Board approved use of reserves for |
this purpose. Purchase made with general funds. Repayment of | (416,000)

North Housing predevelopment loan. Board approved use of | . .
reserves for this purpose. Repayment of general funds from __
reserves, (300,000)

Total | - - |s%2,334000

In order to stay in compllance with the Board policy to maintain 50% of the Housing
Authorities investments in each account, a reallocatlon transfer from CAMP to LAIF of
$2,100,000 will be executed. ‘

The Housing Authority’s ordinary expenditure requirements for the next six months are

more than sufficiently covered by two sources, namely: (1) anticipated revenues, grants

~and subsidies, and (2) liquidity of current investments. All investment actions executed

since the last report have been made in full compliance with the investment Policy. The
Executive Director will maintain a complete and timely record of all mveetment
transactlons

RECOMMENDATION

It is recommended that the Board of Commlsswners accept the report on the Housing :

~ Authority's mvestment portfollo as of June 30, 2018,

Respectfully submntted

Vaness:? M. Cooper
Executive Director

Aftachments: LAIF report for the quarter ending June 30, 2018.

CAMP report for the quarter ending June 30 2018,

=
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LAIF Regular Monthly Statement

- Locs) Agency Investment Fund
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;;?;'B':::::’z?: 94209 _000] Wirw.treasurer.edgovipmia-inifaifasp

(916) 653-3001 July 20, 2018

ALAMEDA HOUSING AUT HORYTY _

EXECUTIVE DIRECTOR PMIA Averaee Monthly Yieldy

701 ATLANTIC AVENUE .

A}.AMEDA. CA #4501 Acconnt Number:

a—
ran Type D Jume 2018 Statement
Effective Transaction Tran Confirm ) g
Date “Date  Type Number  Auiborized Callér Airount

612872018  &28/2018 RD (3P ' 3,050,000,00

22018 &/28/2018 RW 1573775 " ~300,000,00

6282018 /282018 RW IS737T 416,000,00
" Total Deposit: 3,050,000,00  Beginning Balance:; ' 12,564,006.15

Total Withdrawal; -116,000,00  Ending Balance; 14,398,006.15
https://laifms.treasuret,ca.gov/RegularStatement.aspx 7/20/2018
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PHONE: '(mg 7474300
FAX-(510} 522:7848

Auﬂmrity of the Cxty’ of Alameda . o (si0) 528

?0& Atlantic Avenue . Namedai California ©4501-2161

To: Honorable Chair and Members of the Board of Commissioners
From:  Vanessa M. Cooper, Executive Director
Date: August 15, 2018

RE: Executive Director's Performance Evaluation and Goeal Setting for 2018-19

The next steps for 2017-8 evaluation of'the Executive Director are as follows:

. By September 4 - Executive Dlrector will prOVIde self-evaluatlon agalnst goals
and the evaluation package. .

+ By September 11 — Commissioners are to submit their written comments (using
the form provided) to the Board to the Chair and Vice Chair by email or'in writing. .
.The Chair and Vice Chair (or their designees) will review and create a synopsis
for the ciosed session meeting.

s  On September 19 — During closed session: Commissioners to review and
"~ discuss performance evaluation. Open session to follow; Chair reports on
whether the Executive Director had satisfactory performance, and the Board of
Commissioners votes on any changes to the pay and contract, if known at that
time, If changes to pay and contract are not known at that time, any changes
would be brought to the October meeting.

Respectfully submitted,

Vanessa Cooper
Executive Director
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PHONE (510) 747-4300
Housmg FAX (510) 522-7848

Authorlt}r of the Clty of Alameda " TDD (510) 522-8367

701 Atlantic Avenue » Alameda, California 94501 -2161°

To: . Honorable Chair and _
Members of the Board of Commissioners

From: Vanessa.-M. Cooper
- Executive Director

Prepared - Janet Basta, Director of Human Rescurces and Operations

By:
‘Date:  August 15, 2018
Re: ~ Adopt the Resolution to Revise the Employer's Contributions for Eligible
Employees’ Health and Dental/Vision Care, to Provide a Cost of Living
Wage Increase for All Eligible Regular and Contract Resident Employees,
and to Adopt the Corresponding Pay Schedule and Salary Schedule
BACKGROUND

| The last cost of living salary increase for line staff and managers was 4, 0% effectwe July 1,
2017. :

At the August 17, 2016 Board of Commissioners meeting the Board approved a resolution to

adopt a flat rate employer contribution to heaith insurance premiums for calendar year 2017 to

align with the Kaiser health plan rate, which the Housing Authority has used as the benchmark

plan The flat rate was set at the employee+2 or more premium level, and included both the

minimum Public Employees' Medical and Hospital Care Act (PEMHCA) contribution and an
additional contribution to the agency Section 125 (Cafeteria) plan for active employees The

Board also approved a flat rate contribution set at the employee+2 or more dental insurance

- premium that can be used towards dental and vision insurance.

DISCUSSION

COLA
The Bay Area consumer price index (CPI) for all consumers mcreased 3.8% for the perlod from
June 2017 to June 2018 (the same month-to-month period used when determmmg last year's
increase), This years CPl increased more than in the past three years (2.3% in 2015, 2,7% in
2016 and 3.5% in 2017) due primarily to increases in the cost of energy and shelter (housing).
AHA management believes we should prowde a salary adjustment to allow our employees’
compensation to keep up with the increase in the cost of goods, and recommends granting a
minimum of a 3.0% salary increase. At present, 50% of regular employees are at the top of the

=
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Honorable Chair. and Members ' . August 15, 2018
of the Board of Commissioners : :

range for their position and are therefore not eliglbia for a step increase, and resident manager
staff only receive a pay rate increase if a COLA is granted, so a COLA will provide compensation
for the increased cost of goods and services. Addationally, a COLA will allow the salary ranges
In general to increase which will aid AHA in staying competitive when recruiting for new
employees. A 3% increase was budgeted for in the current FY budget that was approved in
June 2018, and funds are therefore available to provide for a 3% COLA should the Board wish
to provide this to staff.

In 2015 and 2016, the Board elected to round the CPI up and provided a 3% COLA each year,
and in 2017, the Board elected to round the CPl up and provided a 4% COLA, This year,

~ management is bringing two options for the Board for consideration: a 3% COLA and a 3.9%

COLA (at the CPI with no rounding). Should the Board wish to grant the 3.9% COLA, the
additional cost to salary fo do sois approxnmately $48,196 for the fiscal year. :

Ifa COLA is granted by the Board of Commissioners, it will be retroactlve to July 1, 2018, the
start of the current. fiscal year. All regular (either fulf or part-time, though no regular AHA
employees are currently part-time) employees and contract resident/assistant resident manager
employees would be eligible for the COLA. Temporary and non-resident contract employees are

. not eligible for a COLA, Y-Rated employees are also not eligible fora COLA increase; no current

AHA employees are Y-Rated, however.

Exhibits #1 and #2 include wage figures with a 3% COLA applied. Exhibit #1 ié AHA's proposed
Pay Schedule that shows the wage ranges assigned to all positions (titles} within the Agency,

- whether or not those positions are currently budgeted and included in the Schedule of Authorized

Positions. Exhibit #2 is the overall Salary Schedule which shows all 60 wage ranges in the salary
structure; note that many of the ranges do not have any positions assigned to them. Exhibits #3
and #4 provide the same information with a 3.9% COLA applied. Exhibit #5 is the Schedule of
Authorized Positions that was approved in June with the current FY budget, and is attached for
reference and information purposes only. ' :

This year, two saiary levels are shown for Resident Manager staff; the higher level is included
to allow the agency to compensate those Resident Manager staff who have taken on some
additional duties that Resident Manager || staff have, such as collection of rent, but are at smaller -
properties and/or have assumed a limited set of addltlonal duties. Also of note, on January 1,
2018, the minimum wage in the state of California will increase from $11.00 per hour to $12. 00
per hour; a revised Pay Schedule will be brought to the Board in late 2018 reflecting this change
as it will impact Resident and Assistant Resident Manager pay rates.

The Executive Director salary is not assigned a range, as other regular positions are, This salary
is shown on the Pay Schedules at two levels only: the current salary with the corresponding
COLA applied, and a 5% salary increase to those levels should the Board elect to grant a salary
increase at the time of the Executive Dlrectors annual revlew '

Benefits Contributions _
In 2016, the Board adopted a number of changes to the AHA benef ts plan to ensure comphance
with the Public Employees' Medical and Hospital Care Act (PEMHCA) as well as W|th other new
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Honorable Chair and Members . August 15, 2018 -
of the Board of Commissioners - :

regulations under the Affordable Care Act and various IRS guidelines regulating the use of
Cafeteria (Section 125) Plans. The primary change was to adopt a flat-rate approach to the

" employer contribution for active, regular employees, as opposed to a contribution based on the

level of dependent enroliment, ThIS memo assumes that the Board will wish to contlnue w1th this

~ approach, which was adopted again in 2017,

When the budget for the current fiscal year was presented to and adopted by the Board, the
amounts budgeted for health and dental benefits aliowed for the flat rate Employee+2 or more
level of coverage with a 7.5% increase in the employer contribution (over the 2018 actual
employer contribution).for all regular employees for health insurance, and 5.0% increase in the
employer contribution (over the actual 2018 employer contribution) for dental insurance, PERS
has announced the health insurance premiums for 2019, and the Kaiser Employee+2 or more

- premium decreased by 1.5%. The budgeted amount is therefore more than adequate to provide

up to the Employee+ 2 or more rate of $1997.45 per month beginning in January 2019. This
employer contribution level provides employees who wish to cover two or more dependents both
an HMO (Kaiser) and a PPO option that can be elected with no out-of-pocket cost; if other plans
are elected, some out of ‘pocket cost may be required depending on the number of dependents
enrolled.

Management is recommendlng authorization for an employer contribution equivalent to up to a
7% increase in dental premiums (the same % increase approved in August 2016 and August
2017). Last year, dental rates increased 3,0%. While a 5% increase to employer contribution
was budgeted, allowing for a slightly higher increase in premiums will afford the Agency some
flexibility should rates come in slightly above the projected 5% increase, without requiring
employees to make small monthly contributions. The difference in premium between a 5% and
a 7% increase is approximately $60.00 per employee per year, or less than $3500.00 in total
costs per year. This increase can also be accommodated within the approved budget as
described below. Additionally, as in past years, if actual 2019 premiums are less than the

- approved amount, the employer contribution is set ata mammum of the actual 2019 Employee+2

or more dependent rate.

- The accompanying resolution outlines the 201§ PEMHCA mihimum contribution AHA is required |

to contribute towards' health costs for employees and annuitants, plus proposed employer
Cafeteria Plan contributions and cash back alternative payments for 2018. No change in the
cash back alternative health coverage payment of $230.00/month is proposed for the 2019
calendar year. -

~ FINANCIAL IMPACT

COLA '

An overall cost of living (COLA) salary increase for all eligible staff and managers of 3.0% would

cost approximately $155,973 for the fiscal year. This amount was budgeted for in the 2018/1¢

budget. A COLA of 3.9% would add an additional $48,196 for a total of $204,169. The additional
0.9% is not budgeted for but likely can be accommodated in the budget due to the anhc:lpated

period of position vacancies (i.e. positions that are budgeted for but nat yet filled).

=




Page 54

Honorable Chair and Members : ' _ . August 15, 2018
of the Board of Commissigners . '

Benefits Contributions .

In the current budget, the flat rate approach was included for all employees (Wlth the exception
of Resident Manager contract employees who receive an employee-level contribution aonly) for .
both health ‘and dental insurance. Addmonally, an increase of 7.5% over the prior year
contribution was incorporated for health insurance, and a 5% increase was incorporated: for
dental insurance. Heath insurance rates have been received from CalPERS and, due to the
reduction in Kaiser premiums, are less than the budgeted amount so a reduction in actual
expenditures for health lnsurance Is anticipated.

Last year, the Employer contribution to dental and/or vision insurance was set at-a maximum of
$243.15/month, and the actual premium was $234.06/month, so the full approved Employer
contribution amount was not utilized. While a 5% overall increase was budgeted for in the current
FY budget, allowing for an increase of up to 7% to the premium/employer.contribution is able to
be accommodated in the budget as not all employees elect the employeet2 dependent level or

elect vision insurance (which.can also be paid for with any unused dental contribution), and there

will be savings in the benefits budget due to the lower than anticipated cost of health insurance.
Please note that the actual dental insurance rates for 2019 will not be available until October or
November, but management is requesting .approval for the contribution to the Cafeteria Plan
now for ease of administration. When rates are received, the actual contribution will be set at the
2019 dental premium as long as that level does not exceed 107% of the 2018 rate. AHA has
traditionally paid the full cost of dental care, up to the full employee+2 or more level premium,
and this Is consnstent with that approach. - : :

RECOMMENDATION -

Adopt the Resolution to accept the 2019 employer contributioh levels for eligible employees’
health and dental care, to provide a cost of living wage increase for all eligible employees holding
regular positions and contract Resident employees effective July 1, 2018, and to adopt the

.correspondlng Pay Schedule and Salary Schedule.

‘Respectfully submitted,

Vanessa M.%ooper
Executive Director '

Attachments: Exhibits _

Exhibit 1  Pay Schedule (based on a 3% COLA)

Exhibit 2 Salary Schedule (based on a 3% COLA)

Exhibit 3 Pay Schedule (based on a 3.9% COLA}

Exhibit 4  Salary Schedule (based on a 3.9% COLA)

Exhibit 5 Schedule of Authorlzed Posttlons approved in FY18-19 Budget ‘
Exhibit 6 Resolution

=
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. Salary Scheduie
EY 20122019
} [ : : . : ; | ! ! ; f | [ Exhibt, ¥2 ; .
FY 2019 3% TeolAa™ - T . N ! I : I [ HE ! [ i !
Salary | Manthly Salary Range . Biwsskly Salary Range ' Hourly Salary Range (40) Hourty Salary Range (37.5)
Rangs # | Step 1| Stap 2| Step 3 S!_r_2_4 Step & Step 1| Step 2| Siep 3] Siep 4| Stop 5 Stap 1| Step 2| Step 3| Step 4| Step & Step 1| Step 2; Step 3| Stepd | Siép s
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Salary Schedule
EY 2018-2018 ‘
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Exhibit §
Schedule of Authorized Positions
July 1, 2018
_ Approved 8M6M17 S20M8 Year on Year
[oepartmentiPosition Tile Approved FIE 2018 | Approved FTE 2019 | noe
Administration Department
Exeautive Director 1.00 1.00
Deputy Executive Direstor 1.00 1,00
Director of HR and Operations 1,00 1,00
Executive Assistani 1.00 1.00
Senlor Management Analyst 100 1.00
. Management Analysl 2,00 2.00
Pragram Assistant : 1:00 1,00
P . . E Sub-total * - 8,00 8.00 0.00
Flnance Department . . '
Director of Finatice 1.00 1.00
Controller 1.00 100
Accounting Officer ‘ " {See Nata C) - 1.00 1.00 . z
" AscaUnting Specialist (Ses Note E) 2,00 2,00 P .
B ) ) Suib-fotal ©BO0 5.00 ) 0.00
" Housing Programs Departrent ) :
Dlreciof of Housing Programs 1,00 i 100
Houslng Programs Supervisor 2,00 200 3
Houising Speciakist il o 1.00 ; 1,00 :
- Housing Speclalist 1 & 0 {See Note B) 8.00 : 7.00
Housing Assstant 2.00 200 - :
) - : Sub-fotal 14.00 13.00 ., i -1,00
Property Opsrations Depaitment - -
Director of Property Operations - 1.00 - 1.00 :
Property Management Supervisor 1,60 : 100 |
Housing Specialist i _ ‘(See Note 8) 100 ' 200
Maintenance Supervisor 1.00 1,00
Lead Manlenance Techniofan o0 0.00
Malntenance Technician 1 & I1 " iSes Note B) " 6.00 6.00
Mahienance Specalist 1.00 1.00.
Custodian 1.00 3 0.00 . .
Resldent-Manager | and If {See Notes A and B) 6.20. 413
Assistant Residenl Manager . {See Nole A} 1.00 0.50 i
’ : Sub-total 18.20 16,63 - -157
Housing and G ity Developmaent Department T
Director of Housing and Community Development To1.00
Sanior Projact Manager 1.00
Freject Manager 2.00
Asset Manager | . 1.30
Management Analyst ’ ' {See Note F) 1.00
Facikties Project Speclalist 1.00
Program Assisiant 0.00
‘ Sub-total 7.00 1,00
Rental Stabilization Department .. {SeenoieD)
- Directar of Rent Stabiizaticn C 100 .
Managemani Analysl 2,00
Rental Stabfization Program Speciakst 3.00
Program Assistant 1.00 .
Sub-total 7.00 100
Total £8.20 267

Note.A: Resldent simplovess ar contracted mpidyees and ave reguired 1o reside on-site al assigned Hotsing Authortty.
¢omplexes, Each Resident empioyee has an indtvidual al wil smployment contract,

Hote B: Positions at tie | and il jevels are comblngd as a tolal courd I ailow for fexibity In sisffing,

HNote 5; Posliion may be renamed or fled af 2 jower level

‘Nole D: Sacond Managemeant Anaiyst moved i HCD, Minor tiie changes were Made in Bes depariment

Note £; Titfe change 1o reflect intemal and marked norma, .

NoteF:Tmpwﬂonmmnvadffnm Rent Program e HCD.
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HOUSING AUTHORITY OF THE CITY OF ALAMEDA

Resolution No.

TO REVISE THE EMPLOYER CONTRIBUTION FOR
"HOUSING AUTHORITY EMPLOYEES' HEALTH CARE BENEFIT
EFFECTIVE JANUARY 1, 2019, AND :
THE EMPLOYER CONTRIBUTION FOR EMPLOYEES’ DENTALNISION BENEFIT .
EFFECTIVE JANUARY 1, 2019, AND
PROVIDE A COST OF LIVING WAGE INCREASE EFFECTIVE JULY 1, 2018, AND
ADOPT THE CORRESPONDING PAY AND SALARY SCHEDULES

WHEREAS, the Housing Authority of the City of Alameda desires to establish a
benefits package for all employees that will attract and retain competent staff; and

WHEREAS', it is the intent of the Housing Authority to continue to provide the
PEMHCA minimum contribution to employees and retirees for health care, with
additional contributions for active employees contributed to the Agency Cafeteria Plan;
and

WHEREAS, the Consumer Price Index. for San Francisco Bay Area has
mcreased by 3.9 percent,

NOW, THEREFORE BE IT RESOLVED, that effectJve January t, 2019 the
Housing Authority will contnbute a monthly doltar amount towards employees health
care as follows: ‘

For all enrolled employees and annunants The 2019 PEMHCA minimum contribution of
$136.00. .

“In addition to the PEMHCA statutory minimum contribution, the Housmg Authonty will
contnbute the following amounts to the Agency Cafeteria Plan:

General management and confidential employees receive the following contrlbutlons '
which are designated as health flex contributions, no portlon of whlch may be taken in
cash or directed to other non-health benefits.

A flat amount based on the Employee+2 or more dependents leve) of coverage
with the maxlmum Employer contnbutlon to the Cafetena Plan set at $1861.45.

: Employees ‘with proof of Alternative Group Health Coverage may opt out and
receive cash back in the amount of $230 per month. Employees eligible for any cash-in-
lieu benefit, must provide the following in order to receive the cash-in-lieu: (1) proof that
the employee and all individuals for whom the employee intends to claim a personal
exemption deduction (“tax family”), have or will have minimum essential coverage
through another source- (other than coverage in the individual market, whether or not

- obtained through Covered California) for the plan year to which the opt out arrangement
applies (‘opt out period”); and (2) the employee must sign an attestation that the
employee and histher tax family have or will have such minimum essential coverage for

the opt out period. An employee must provide the attestation every plan year at open




Page 61
enrollment or within 30 days after the start of the plan year. The opt-out payment cannot g
be made and AHA will not in fact make payment if the employer knows that the
employee or tax family member doesn't have such alternative coverage, or if the
conditions in this paragraph are not otherwise satisfied.

NOW, THEREFORE, BE IT FURTHER RESOLVED, that effective January 1,
2019, the Housing Authority will contribute a maximum monthly dollar amount to the
Agency Cafeteria Plan for general, management and confi dentlal employees of:

A Flat amount of up to $250.44 regardless of dependent enraliment status for
dental and/or vision insurance, or the actual 2019 dental premium for
Employee+2 or mare dependents coverage, whichever is less.

NOW, THEREFORE, BE IT FURTHER RESOLVED, that effective July 1, 2018,
all Housing Authority regular employees {positions) and contracted Resident employees
(pesitions) will receive a: 3.0 percent wage Increase (Option #1) OR a 3.9 percent wage
increase (Option #2) as outlined on the attached pay and salary schedules.

_ Board Approved Option: #1(3%) or #2 (3.9%)

NOW, THEREFORE, BE IT FURTHER RESOLVED, that on August 15, 2018 ‘
the Housing Authority will adopt the revised Pay Schedule and Salary Schedule
effective July 1 2018 that corresponds to the COLA option selected above.

ATTEST:

Vanessa M. Cooper - - . Jdohn MgCahan, Vice Chair
Secretary Board of Commissioners
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PHONE (510) 747-4300
FAX (510) 522-7848

Authongty of the City of Alameda . TOD (W) s228467

701 Atlantic Avenue »Alameda, California 94501-2161

To. - Honorable Chair and

Members of the Board of Commissioners

F rom: Vanessa M. Cooper

Executive Director

Prepared =~ Tonya Sbhuler-Cummins, Senior Management Analyst -
By:

‘Date:; August 15, 2018

Re: Resolution Certifying the Data Submitted for the Section 8 Management

Assessment Program for FY 2017-2018

BACKGRQUND

The U.S. Department of Housing and Urban Development (HUD) has instituted the

‘Section 8 Management Assessment Program (SEMAP) to meastre housing authorities'

performance in key. program areas.

The Housing Authority is required to submit an annual SEMAP certification online after
the Board of Commissioners has adopted a resolution certifying that the data to be
submitted is accurate. The online certification must be submitted within 60 days of the
end of its fiscal year. The information contained in this report covers fiscal year July 1,
2017 to June 30, 2018. This report provides.information on the Housing Authority's
performance, mirrorlng the online certification form, and provides assurance that there

- is no evidence of serious deficiencies. HUD will use the information and ather data to

assess the Authority's management capabilities and deficiencies, and to assign an
overall performance rating for the Housing Authorltys Section 8 Housmg Choice
Voucher program. .

HUD will ind'epe'ndently assess the Housing Authority’s p‘éﬁonnance using annual aurdit

" reports, monthly Multi-Family Tenant Characteristics System (MTCS) reports sent to
HUD online, other certifications provided by the Housing Authority, and other sources. -

HUD will provide written notification of the Authority's rating on each SEMAP indicator,
the overall score, and the overall performance rating. HUD rates all housing authorities
according to the following systems:

High Performer
Standard Performer
Troubled Performer

90 percent or higher
61 to 89 percent
'60 percent or lower

=

([ (A
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Honorable Ghair and - August 15, 2018
Members of the Board of Commissioners

For Fiscal Year 2017-2018, the Housing Authority expects to receive a ratmg as a
High Performer ,

Any |nd|cator receiving a rating of zero is considered to be a SEMAP deflcléncy The
Housing Authority must correct any such deficiency within 45 days. If the deficiency is
not corrected as required, the Housing Authority | must submit a written correctlve action
plan to HUD within 30 days,

DISCUSSION |

The Housing Authority of the City of Alameda has completed its annual SEMAP Self-

* Certification for the fiscal year begmning July 1, 2017, and ending June 30, 2018, as
_required by 24 CFR 985,101, The review process was started in May 2018 but was

primarily performed in June and July by the management of the Housing Programs .
Department (Director of Housing Programs and two Housing Programs Supervisor) who

reviewed documentation. All work was then reviewed by-a contract employee, " The

Senior Management Analyst randomly selected the required sample files for each
indicator, The utility allowance, payment standard, and lease-up indicators were
completed by the Management Analyst team. Data for indicators 9-12 is based upon
HUD’s PIC/Multi-Family Tenant Characteristic System as of June 30, 2018,

Indicator 1: Selection from the Waiting List

This indicator addresses whether the Housing Authority has. written policies in its
Administrative Plan for selecting applicants from the waiting list and whether these
policies are followed. During the past fiscal year, the Housing Authority processed 22
new admissions to the Housing Choice Voucher program (17 project-based, 3 mod
rehab, -and 2 Family Unification Program). The reviewer randomly selected and
reviewed five files of applicants who were selected and admitted to determine that all

preferences were verified, all were selected properly, and all were admitted or denied in
- accordance-with the Administrative Plan. Then the reviewer pulled a sample which

included applicants who reached the top of the waiting list and were either admitted or
not admitted (five. files reviewed) to determine if all preferences were correctly given
and verified in accordance with the Administrative Plan. The Authority expects to
receive all 15 rating points for this indicator. .

Indicator 2: Reaéonable Rent

This indicator measures whether the Housing "Authority -has developed and

implemented a written procedure to determine and documenit that the rent to the owner

“for each unit is reasonable, based on current rents for comparable unassisted units: (1)

at the time of initia! leasing; (2) when there is an increase in rent to the owner; and (3)
at the Housing Assistance Payment (HAP) contract anniversary if there is a decrease of
five percent in the published fair market rent (FMR) in effect 60 days before the HAP
contract anniversary. During this audit period, there was not.a decrease to any of the
FMRs.

=




Honorable Chair and ' . - August 15, 2018
Members of the Board of Commissioners . |

To rewew and document rent reasonableness, staff uses the EZ RRD program from the

Nelrod Company, a national Housing Choice Voucher and Public Housing program.

consultant, which complles and utilizes rent comparables on an ongoing basis, taking
into account location, size, type, quality and age of the units and the amenities, h0using

services, maintenance and utilities provided by property owners. For AHA-owned units -
-.under a Housing Assistance Payment contract, rent reasonableness must be

established by an independent entity; AHA contracts with Oakland Housing Authority for
this service.

The reviewer's quality control sample of 26 files that needed a rent reasonableness -

review determined that required. rent reasonableness documentation was present in
98% of the files. The Authority expects to receive 15 of the 20 possible pomts for
this mdlcator ‘

\ndicator 3: Determination of Adjusted Incomé

This indicator shows whether, at the time of admission and annual reexamination, the
Housing Authority verifies and correctly determines adjusted annual income for each
assisted family and uses the appropriate utility allowance for the unit in determlnlng
gross rent where the family is responsible for utilities under the lease.

The reviewer randomly selected and reviewed a quality control sample of 26 files and
determined that annual income, utility allowance and HAP amount were cormectly

“calculated and verified in at least 80% of the sample. The Housing Authonty expects

to recewe 16 of 20 possible points for this mdlcator

Indicator 4: Utility Allowance Schedule

This indicator measufes whether the Housing Authority maintains an up-to-date utility |

allowance schedule. The Housing Authority contracts annually with the Nelrod
Company to review and update utility rate data. The Nelrod Company prepared and

. provided updated data in February 2018 and as a result a new utility schedule was

adopted for actions completed effective June 1, 2018. The Housing Authority
expects to receive all five points for this |nd|cator :

Indicator 5: Housiiq Quality Control inspections

This indicator shows whether the' Director of Housing Programs or other qualified
person re-inspected a sample of units under contract during the fiscal year, The
Housing Authority was required to re-inspect a sample of 26 or more units. Qualified
staff from the Housing Authority conducted 44 quality control inspections. The

" Housing Authority expects to receive all five points for this indicator.
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Honorable Chair and ' August 15, 2018
Members of the Board of Commissioners '

Indicator 6: Housing Quality Standards Enforéement

This indicator measures whether, for units that fail a Housing Quality Standards
inspection, life-threatening deficiencies are corrected within 24 hours of inspection and
all other cited deficiencies are corrected within 30 calendar days of the inspection, or, if
not corrected, Housing Assistance payments (HAP) are abated no [ater than the first

day of the month following the correction period in the case of property owner-caused
deficiencies, or program assistance is terminated in. the case of tenant-caused -

deficiencies or repeated no-shows. ' Based on the number of failed inspections (652), a
sample of 17 units was required for random selection and review. The reviewer
selected and reviewed 17 sample files from among failed HQS inspections. In all

samples deficiencies were corrected, HAP was abated, andfor clients were processed -

for program termination in accordance with HUD regulations. The Housing Authorlty
expects to receive all 10 points for this indicator.

Indicator 7: Expanding Housing Opportunities

This indicator, for PHAs within metropolitan FMR areas, shows whether the Housing

Authority has adopted and implemented a written policy to encourage participation of
owners of uhits located outside of areas of poverty or minority concentration. The
'Housing Authority'’s Administrative Plan includes such a policy. Based on the most
recent Census data, taken as a whole, Alameda can be characterized as an area of
jow-poverty and low minority concentration, and program partlcipants are widely
: d|spersed throughout the commumty

Housmg Authonty staff vigorously pursue ways to attract new property owners and to
retain current property owners with units in all areas of the city to. the Housing Choice
Voucher program, Staff is trained to handle phone calls from prospective new
landlords, and interested property owners are sent a “New Landlord Packet” that
includes information about the Housing Cheice Voucher program and the Housing
Authority. The voucher issuance. briefing session covers general information and
property owner-provided unit listings for all areas of Alameda. The Housing Authority
continues to expand the number and range of units made available to eligible families
through the Project Based Voucher program to provide additional opportunities for low
income families receiving housing assistance and ‘through the landiord incentive

- program,

The reviewer reviewed support documentation for each section applicable under this

indicator and affirmed that the documentation supports the Housing Authority's

affirmative certifications for this indicator. The Housing Authority expects to receive
all five points for this indicator. oo

Indicator 8: Fair Market Rents and Payment Standards

This indicator shows Whether' the PHA has adopted a payment standard schedule that
establishes voucher payment standard amounts by unit size for each FMR area in the

PHA jurisdiction and, if applicable, separate payment standard amounts by unit size for.

 a PHA-designated part of an FMR area; which do not exceed 110% of the current
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applicable published FMRs and which are not less than 90% of the current appllcable
published FMRs (unless a higher or lower payment standard amount is approved by
HUD).

During. this fiscal year, there were two different payment standards in effect at different
times for the project-based voucher program. From July 1, 2017 to November 1, 2017,
the payment standards established May 2, 2017 were in effect. Payment standards
were changed effective November 2, 2017 for the project-based voucher program, For
the Housing Choice Voucher program, the payment standards established Qctober 2, .
2016 were in effect. These payment standards were reviewed with the new 2017

FMRs; however, the FMRs did not require any changes to the payment standards.

During the fiscal year being reviewed, all Payment Standards for the different unit sizes -
were within HUD's acceptable range of 90 to 110 percent of the standard 40 percentile

- FMRs. The Housing Authority expects to receive all five points for this indicator.

{Ratmgs for the next five mdtcatbrs will be defermined by the Multi-
Family Tenant Characteristic System (MTCS) based on regutar reports submitted to
HUD by the Housing Authority.]

Indicator 9: Annual Reexam-inatien's

A HUD report available in the Multi-Family Tenant Characteristic System indicates that -
98 percent of annual re-certifications were reported on time, The Housing Authorlty
expects to receive all 10 points for this indicator.

Indicator 10: Correct Tenant Rent Calculations

This. indicator examines whether the family's 'shal.'e of rent to owner was ealculated

correctly. MTCS shows that 100 percent of tenant rents were calculated correctly The
Authorlty expects to receive all five points for this indicator. :

Indicator 11 Pre—contract HQS Inspections -

This indicator shows whether newly leased units passed Housing Quality Standards

‘inspections prior to the execution date of the Housing Assistance Contract. The MTCS -

report shows that 100 percent of units leased passed lnspectlon prior to lease-up. The
Authority expecis to recewe all five points.

indicator 12: Annual HQS lnsDeClions

This indicator shows whether the Housing Authority inspected each unit under contract
at least annually. MTCS indicates that 100 percent of annual inspections. were

* conducted within the required time frame. The HUD field office did notify the Housing
- Authority that “annually” in this question is now expanded to include “biennially.” The

certification form has not yet been updated, but the regulation contained on the form
has been updated. The actual certification is “The PHA inspects each unit under

-
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contract ét least annuaﬂy (24 CFR 982.405(a)).” The regulation at 24 CFR 982.405(a) -
- only requires a biennial inspection, The Housing Authority expects to receive all ten
points for this indicator.

Indicator 13: Lease-Up

This indicator determines if the Housing Authority has executed Housing Assistance
Contracts on behalf of eligible families for the number. of units the Housing Authority
has under budget for at least one year. In order to receive the full 20 points for this
indicator, the Housing Authority must achieve a lease-up rate of 98 percent and/or
expend over 98% of its HAP budget authority under the ACC during the prior calendar -
year which ended on or before the fiscal year being reported, If the Housing Authority
-achieves 95% on either of the above benchmarks, the Housing Authority could obtain
partial points of 15 points. The Housing Authority expended 115.3% of its HAP budget
under. the ACC during the fiscal year. The Housing Authonty expects to receive 20
of the 20 possible points for this indicator. - :

Indicator 14: Family Self-Sufficiency

~ This indicator app‘lies only to housing authorities required to administer the mandatory
Family Self-Sufficiency (FSS) program. The Housing Authority has re-established an
FSS program on a voluntary basis, and therefore thls indicator does not apply to the
Housing Authority. :

Indicator 15; Deconcentration Bonus

This indicator does not currently apply to the Housing Authority as a requirement. This
is required starting with the second full fiscal year following initial use of payment
standards based on the FMR set at the 50" percentile rent. The Housing Authority only
used payment standards above 100 percent of the 50" percentile from September 2,
- 2015 to April 1, 2016. This indicator is based upon the number of families with children
living in or moving to low-poverty census tracts. In order to claim these points, one of
three conditions must be met. The first condition is that at least half of Section 8
families with children must live in a census tract identified as low-poverty (below 10
~ percent of families are below the poverty level). As of June 30, 2018, only 49 percent
of families with children lived in a census tract identified as low-poverty. The second
condition is that the percent of families with children moving within the jurisdiction is at
least two percentage points higher than the percent of all families with children who
reside in low poverty census tracts. The percentage of families with children who
moved Into a low poverty census tract was only 42 percent, The third condition is if the
percentage of families with children who have moved over the last two years is at least
two percentage points higher than the percent of families at the end of FY2018 who
lived in low poverty census tracts, The percentage of moving families who relocated in
a low poverty census tract was only 34%, which was not two percentage points higher
than the FY2016 total of 37%. A review of the data available indicates that in'Alameda,

e
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11 of 16 census tracts are defined.as “low-poverty.” This number is down from 12 the
year before. The Housing Authority expects to not receive any bonus points.

" Total Points!

For Fiscal Year 2017-2018, the Housing Authority expects to receive 125 of 135
possible points (92.6%) for a rating of High Performer.

FINANCIAL IMPACT

_ There is no direct fi nancial |mpact but failing to submlt the report could result in

sanctlons and other actions by HUD.

RECOMMENDATION

Adopt the resolution certifying the Section Eight Managemerit Assessment Program
data contained in this report and authorize the Executive Director to submit the data,
resolution, and supporting documentatuon to HUD :

Respectfully submi_fted,

‘Vanessa M. Cocper

Executive Director

~ Attachments: ~ Resolution

- HUD Form 52648
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Section 8 Management Assessment U.S. Department of Housing : OMB Approval No, 2577-0215.

and Urban Development (exp. 02/29/2020
- Program (SEMAP) . Office of Public and Indian Housing )
Certification : -

Public reponilng burden for this collection of informatlon Is estimated to average 12 hours per response, Inckiding the time for reviewing instructions,
searching existing data sources, gathering and maintalning the data needed, and completing and reviewing the solledllon of information, This agency may
nol condudl or sponsor, and yols are hot requirad to respend o, a colledlon of [nformation uniess I} dlsplays a currently vaild OMB conirel number,

This collection of Information Is required by 24 CFR sec 886,101 which requires a Public Hauslng Agency (PHA) administering a Sectlon 8 tenant-based
assistance program to submil an anpual SEMAP Certification wlithin 60 days after the end of its fiscal year. The information from the PHA concerns the

_performance of the PHA and provides assurance thal there Is no evidence of seriously deficient performance. HUD uses the information and olher data
-0 assess PHA management capablilties and defidencles, and to asslgn an overall performance raling to the PHA. Responses are mandatory and the

Information collected does not lend itself to confidentality;

Instructions Respond to this certiﬁcalion form using the PHA's actual data for the fiscal year just ended;
PHA Name Fer PHA FY Ending (mm/ddfyyyy) Submisslon Dale {mm/dd/yyyy)

Housing Author:.ty of the City of Ala.meda ' 06/30/2018 08/16/2018

Check here if the PHA expends less than $300,000 a year in Federal awards

Indicators 1 - 7 will not be rated if the PHA expends less than $300,000 a year in Fedefa awards and its Secﬂon 8 programs are hot audited
for compliance with regulations by an Independent auditor, A PHA that expends fess than $30C,000 In Federal awards in a year must stif
complete the certification for these Indicators. i

Perfdrmance Indlcatora AU

1" Seledlon from the Waiung List. (24 CFR 0882.54(d)(1) and 982 204(a))
{a) The PHA has'writlen palicles In s adminisirative plan for selecting applicants from the waiting lisl,

PHA Response Yos | ] - No D

{b} The PHA’s quality conirel samples of applicants reaching the top of the walting list and of admlsslons'show that at least 98% of the familles in the
samples wera selected from the wailing list for admisslon in accordance withthe PHA's pellcies and met the selecﬂon criteria that determined thett places
on tha waiting list and their erdef of selecﬂon .

PHA Response Yes l_:] No ﬁ

2. Reasonable Rent, {24 CFR 982.4, 982.54(d)(16), 982,158{f{7) and 952.507)
(a) The PHA has and implemenls a reasonable written method to daterming and document foreach unit [eased hat the rent to owner is reasonable based
on curren| rents for comparable unassisted units (1) af the time of initial leasing, (il) before any Increase In the rent 1o owner, and (jii) at the HAP cenfraci
anniversary if there Is a 5 percent decreasa In the published FMR in.effect 60 days before the HAP contract anniversary, The PHA's method takes Into
consideration the localion, size, fype, quality, and age of the program unit and of similar unassisted unlts, and any amenities, housing services,
malntenance or utilities pruwded by the awners, .

PHA Response  Yes [ | No | |

(b} The PHA's quality control sample of tehant files for which a determination of raasonable rent was reqwred shows that the PHA followed its wrlﬂen
method to determine reasonabie rent and documented s determination thal the renl to owner is reascnable as required for {check one);

PHA Response At least88% of units sampled [/ | B0 to 97% of units sampled [:] Less than 80% of uhlts sampled

3 Determination of Ad!usted income. (24 CFR part 5, subpart F and 24 CFR 982, 516) '
The PHA's quality contral sample of tenapt files shows that at the time of admission and reexaminatian, the PHA preperly abtained third party verlficatlon
of adjusled incormie or documented why third party verification was not avallable; used the verified information in determining adjusted income; properly
atitbuted allowances for expenses; and, where the family is responsibie far utilitles under the lease, the PHA used the appropriate utllity allowances far
the unil leased in determining the gross rent for (check cne): :

PHA Response i:] At least 90% of files sampled ¥’ | 89'to 89% of files sampled i Less than 80% of files sampled

4, Utility Allowance Schedule, (24.CFR 982.517)
The PHA maintains an up-lo-date utliy allowance schedule. The PHA reviewed utility rate data Ihat it obtained wilhin the last 12 months, and ad|usted
its utifity allowance schedule if there has been a change of 10% or more in a utility rate since the last time the utility aliowance schedule was revised.

PHA Response Yos - ~ Ne [:]

A PHA supervisor (or other qualified person) reinspected a sample of units during the PHA flscal yaar, which met the minimum sample size required by
HUD (see 24 CFR 985.2), for qualily conbrol of HQS inspections, The PHA supervisor's reinspected sample was drawn from recently oompleted HQS
inspections and represents a cross section of neighborhoods and the work of a cross seciion of inspactors,

PHA Response Yos No D

8, HQS Enforcement, (24 CFR 952, 404)
The PHA’s qualily control sample of case files with failed HQS inspections shows that, for all cases sampied, any cﬂed I]te~threaienlng HQS defidencies
were comected within 24 hours from the Inspection and, all other cited HQS deficiencles were corrected within no more than 30 calendar days from the
Inspection or any PHA-approved extenslon, or, ifHQS deﬂdencies were not corrected within the required fime fratme, the PHA slopped housing assistance
payments beginning nolater than the first of the month foliowing the correction period, or took prompt and vigorous action to enforce the famlly abligailons
tor (check one).
PHA Response |/ | Atleast98% of cases sampled [ | Less than 98% of cases sampled

; i : . form HUD-52848 (11/2013
Previous edltion Is cbsolete Page 1 of 4 ) . ref, 24'CFR(Par1 985)
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Expanding Houslng Opportunities, (24 CFR 982,64(d)(6), 982,1563(b)(3) and {bj{4), 582.301(a} and 883.301 (b)H) and (b)(12)).

7
Applies only to PHAS with jurisdiction in metropolltan FMR areas,
Check here if not applicable
{a) Tha PHA has a written poilcy to encourage partlcipation by owners of units outside areas of poverty or minority concantrailon whlch obadyde[incalcs
areas In Its jurisdlotion that the PHA conslders areas of poverdy or minorty concentrallon, and which includes actions ‘the PHA will take to encourage
owner parilcipation.
PHA Response Yes . No D
{b} The PHA has documentation that shows that it look actions indlcaled in lts written polley fo encourage. parﬂdpaﬁon by owners oulslde areas of poverty
and minority concentration. ‘
PHA Response Yes - No [:]

“{¢) The PHA has prepared maps thal show various areas, both within and neighboring its jurisdiction, wﬂh housing opportunities outside areas of poverty
and minority concentration; the PHA has assembled infarmation about Job opportunifles, schools and services in Ihese areas; and the PHA uses the maps
and related information when brieﬁng voucher holders, . :
PHA Response Yes : No D
{d) The PHA's information packet for voucher hoiders centains efther a llst of owners who are willing to lease, or properlies available for lease; under
the voucher program, or a list of other arganizations thaf will help famliles find units and tha list includes properﬂes of organlzations thal operale outside
areas of poverty or minority concentration.

PHA Response Yos !/ No f
{e) The PHA's information packet includes an explanation of how portability warks and indudes’a (lst of neighboﬁng PHAs with the name, address and
telephone number of a porlabillfy contact person at each.
PHA Response Yes [ / | - © Mo D
() The PHA has analyzed whether voucher holders have experienced dlmwlties In firding housing culsikde araas of poveny or minerity concentration
and, where such difficulties were fotind, the PHA has considered whether it |5 appropriate o seek approval of exception payment standard amounts in
any pant of s jurisdiction and has sought HUD approval wheh necessary,
_ PHA Response Yes : No i
8. Paymeni Standards. The PHA has adopied current payment standards for the voucher program by unit size for each FMR area in the PHA jurisdiction
and, |f applicable, for each. PHA-designated par of an FMR area, which do not axceed 110 percent of the current applicabla FMR and which are not
less than 90 percent of the currenl FMR (unless a lower percent s appruved by HUD), (24 CFR 982,503) .
PHA Rasponse Yes . No [
Enter current FMRs and paymemn standards (PS) oo
0-BRFMR __ 1540 1-BR FMR __ 1855 2BRFMR__2%29 - 3prFMR _ 3219 4-BRFMR __ 3946
PS 1578 PS5 1395 Ps 2390 " PS 3318 F'S 3824
If the PHA has Jurisdiction In more (han one FMR area, and/or i the PHA has established separate payment standards for a PHA-desig nated
part of an FMR area, aftach similar FMR and payment standard comparisons for each FMR area and deslgnated area,
9, Annual Reexaminations. The PHA completes a reexamination for each participating Iamlly at least every 12 months. (24 CFR 982 516)
PHA Response Yes - N_o ‘
10.  Gorrect Tenant Rent Calculations, The PHA correctly calculates !enant rent in the-rental cerlificate program and the family rent fo owner in the rental
vouchey program. (24 CFR 982, Subpart K) ]
. PHA Response Yes { Mo D
11,  Precontract HQS Inspacﬂons Each newly leased unit passed HQS inspection before the beginnlng date of the asslsted léage and HAP contract, {24 CFR
982 305) ‘
PHA Response Yos | /| No D
12, Annual HQS inspeclions. The PHA inspects each unit under contradt at least annuaﬂy (24 CFR 982.405(a))
PHA Response’ Yes - No
13, Leasa-Up. The PHA executes assistance contrads on behalfcf eliglble familles for the number of unils that has been under budget for ai least one year,
- PHA Response - Yes - No I:J
{4a.; Family Sett-Sufficlency Enroliment, The PHA has enrolled famiies In £S5 as required. (24 CFR 964 ,105)

Applies only to PHAS required to administer an FSS program .
Check here [f not applicable | ¢

. PHA Response

a. Number of mandalory FSS slots (Count units funded under the FY 1992 FS8 incantive awards and inFY 1993 and later
. through 10/26/1998. Exclude units funded in connection with Section 8 and Secllon 23 projeci-based contract

terminations; public housing demolition, disposilon and replacement; HUD multifamily property sales; prepald or : l
terminated morigages under seclion 238 or sedtion 221(d)(3); and Section 8 renewal funding, Subtract the number of . [
families that successiully completed their confracts on or after 10/21/1998.) . :!

or, Number of mandatory FSS shots under HUD-approved exception

form HUD-52648 (8/2000)
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b, Number of FSS famiies owrently enrolled

c. Portablity: If you are the initial PHA, enter the number of families citfrently enrolled In your FSS program, but who
have moved under portabillty and whose Section & assisiance is administered by another PHA

Pefcent of FSS slals filed (b + ¢ divided by a)

14b, Percent of FSS Parficipants with Escrow Account Balances. The PHA has made progress In supporting family self- sufﬂckancy as measured by the
- percent of currently enrolled FSS familles with escrow account balances, (24 CFR 584.,305)
Applies only to PHAs requived to administer an F35 program .

Gheck here if not applicable | /|

PHA Response Yes [_] No L ]

Portabiilty:  you are the Initial PHA, enter the number of familles with FSS escrow accolins currently enrolled in your
FSS program, but who have moved under portabliity and whose Section 8 assistanee is adminlstered by.another PHA

_ Deconcentration Bonus Indicator (Optional and onty for PHAs with Jurisdiction in metropolitan FMR areas).

The PHA Is submlﬁing wiih this certificallon data which show that:

{1} Half or more of all Sectlon 8 families with chaldren asslsted by the PHA In its princlpal operating area resided In low poverly census tracts al the end of thelasi
PHA FY,

{2)  The percent of Section 8 mover familles wilti chidren who moved to low poverdy census rads in the PHA's prindipal operating atea during the last PHA FY

is al leasl two permntage polnts higher than the percent of alf Section 8 families with children who resided in low poverty census tracts at the end of the last
PHA FY, ‘
or

{3}  The percent of Section 8 mover families with chilkdren who moved to low poverty census kracts in the PHA's prindpal operating area over the last two
PHA FYs s af least two percentage polnts higher than the percent of all Sedion 8 familles with children who resided in low poverty census tracts althe
end of the second to last PHA FY,

PHA Response - Yes - No |y If yes, attach completad deconcentration bonus Indicator addendum,

Lhereby certify thal, to the bestof my Knowledge, the above responses under Ihe Section 8 Management Assessment Program {SEMAP) are trie and accurale
for the PHA fiscal year indicated above. | also cerlify that, to my present knowledge, there Is nol evidence to indicale serlously deflcient perforrmance thal. casls
doubt on the PHA's capaclty 1o adminisier Section 8 rental assistance in accordance with Federal law and regulations,

Warning: HUD will prosecute false daims and statemerils. Conviction may result in criminal and/or chvil penalties, (18 U.S.C. 1001, 1010, 1012, 31-U.8.C. 3729, 3802)
Execulive Director, signature Chalrperson, Board ul'CommissIoners. signature

Dafe {mmiddiyyyy) 08/15/2018 Date (mm/ddiyyyy) 08/15/2018

The PHA may include with its SEMAP certification any informallon baaring on the accuracy or completeness of the information used by the PHA In providing its
certification,

. . - form HUD-52648 (11/2013)
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SEMAP Certification - Addendum for Reporting Data for Deconcentration Bonus Indicator

Date (mm/dd/yyyy) 08/15/2018

PHA Name Housing Authority of the City of Alameda

City of Alameda

{The geographic entity for which the Census tabulates dala)

Speclal instructions for Staie or regional PHAs Gomplete a capy of this addendum for each metropoliian area or portion of a metropolifan area (l.e., prindpal

-operating areas) where {he PHA has assisted 20 or more Section 8 famifies with children In the last complated PHA FY. HUD will rate the areas separately

and the separate ratings will then be welghled by the number of assisted familles with children In each area and averaged to determine bonus polnis,

1990 Census Poverly Ratoe of Princlpal Operating Area © 9.5

Criteria to Obtain Deconcentration Indicator Bonus Points
To quallfy for bonus palnts, a PHA must complete the requested information and answer yes for only one of the 3 criteria below. However,
State and regional PHAs must always complete line 1) b for each metropolitan principal operating area,

1. 239 . Nurnber of Section 8 families with children assisted by the PHA In its principal operating area at the end of the last PHA
FY who live in low poverty census fracts, A low poverty census tract is a tract with a poverty rate at or below the overall
poverty rate for the principal operating area of the PHA, or at or below 10% whichever Is greater.

816 1, Total Section.8 famllies with children assisted by the PHA In lts principal operating area at the end of the last PHA FY.

45.00 ¢ Ppercent ofall Section 8 families with chiidren residing in low poverty census tracts In the PHA's princlgal operating area
 al the end of the last PHA _FY (Ine a divided l_ay [irve ).

Is line ¢ 50% or more? Yes [ | No [

2) 52.00 a Percentofall Section 8 families with chlldren residlng In low poverty census tracts In the PHA's principal operating area

at the end of the last completed PHA FY.
B b. Number of Section 8 families with children who moved to low poverty census tracts during the last completed PHA FY.
19 . Number of Section 8 families with children who moved during the last completed PHAFY, -

42.00 4, Percent of all Section 8 mover families with children who moved to low poverty censustracts durlng the fast PHA fiscal
year (line b divided by line o).

Is line d al least two percentage points higher than line a'? Yes j No ZJ

3) 37 . 00 &, Percentof all Section 8 families with children residing in low poverty census tracts in the PHA's principal aperating area
at the end of the second to |ast completed PHA FY.

13}, Number of Section 8 families with eh|lclren who moved to low poverty ensus tracts during the !ast two completed PHA FYs,
38 o Number of Section 8 familles with children who moved durlng the last two compieted PHAFYSs,

- 34.00 4 percentofall Sectlon 8 mover familles with children who moved to low poverty census tracts over the last two completed
PHA FYs {line b divided by line c).

Is fine d at least two percentage peints higher than line a'? Yos | | No [/]

If'onefof the 3 criteria above |s met, the PHA may be eligible for § bonus points,

See Instructions above concerning bonus points for State and regional PHAs.

| Torm HUD-52648 (1112073
Previous edition (s obsalele , o el 24 CFR Part 086
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HOUSING AUTHORITY OF THE CITY OF ALAMEDA

Resolution No.

CERTIFYING THE DATA SUBMITTED
FOR THE SECTION 8 MANAGEMENT ASSESSMENT PROGRAM

WHEREAS, the Section 8 Management Assessment Program (SEMAP) will
enable the U.S. Department of Housing and Urban Development (HUD) to measure

public housing authority performance in key Section 8 Housing Choice Voucher

program areas and to ensure program integrity and accountability by. |dent|fy|ng
management capabilities and deficiencies; and

_ ‘WHEREAS, SEMARP results may be utilized by the Board of Commissioners, to
understand more comprehensively the Housing Authority’s program operations; and

IWHEREAS, the Housing Authority gathered and, hereby submits data to HUD to
participate in the SEMAP process,; and

WHEREAS, the Board of Commissioners of the Housing Authority of the City of
Alameda has reviewed the data collected for submission to HUD for the fiscal year
ending June 30, 2018, and has found the data to be an accurate reflection of the
Housing Authorlty s performance. '

NOW THEREFORE, BE IT RESOLVED hy the Board of Commissioners of the

* Housing Authority of the City of Alameda, that it hereby certifies the accuracy of the data

for the fiscal year ending June 30, 2018, and directs that the data be submitted to HUD.

ATTEST:

Vanessa M. Cooper o John McCahan, Vice Chair
Secretary ' Board of Commissioners

Adopted:
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PHONE (510) 747-4300
FAX (510) 522-7848

Authority of the City of Alameda TDD (510) 522-8467

701 Atlantic Avenue « Alameda, Califotnia 94501-2161

To: Hon'orable.Chair'and
Members of the Board of Commissioners

From: Vanessa M Cooper, Executive Director

Date: August 15, 2018

Re: Nominate and Elect Officers of the Board of Commissioners

BACKGROUND

Section 4 of the Rules and Procedures of the Housing Authbrlty state; “The Chair and

-Vice Chair shall be elected by the Board of Commissioners from-its membership at the

first meeting after July 1 of each year when the Commission is fully constituted,”

DISCUSSION

‘The election of new officers should take place. The nomination and election process “
must be open according to prowsmns of the Brown Act; secret ballot voting is not
permltted

The Board adopted a practice of the Housing. Commission to appoint an ADHOC
committee to recommend a slate of candidates for an election to be held. The Board
authorized the Executive Director to appoint this committee at its May 18, 2018
meeting. The committee is prepared to announce a recommended slate of candidates

for the offices of Chair and Vice Chair.

RECOMMENDATION

Accept the Board committee’s recommendatuons to nominate and elect a Chair and

- Vice Chalr of the Board of Commissioners.

Respectfully submitted,

(s o

Vanessa M. Cooper
Executive Director
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Hausing PHONE (510) 747-4300.
: 510) 522-7848
| Autharity nf the Clt}’ of Alameda ™D Esm) 522-8467

701 Ataitic Avenue « Alameda, Galiforrﬁa 94501-2161

To; Honcrable Chair and Members of the Board of Commissioners
From:  Vanessa M, Cooper, Executive Director -
Date:  August 15, 2018

RE: . Review and Provide Feedback on the Draft Strategic Plan

BACKGROUND

In early 2018, the Board approved the start of a strategic planning process to create a
high level, 3-year strategic plan for the agency. In collaboration with senior management,
staff, and community partners, the attached draft plan was produced through a series of
meetings, a strategic planning committee, a Board retreat, in person interviews, and

- online surveys conducted by communlty members,

DISCUSSION

The attached strategic plan is in draft form and has placeholder sections for design and
"photographs. A full design layout will be completed once the textis finalized, The Board
is asked to provide feedback on the draft report at the August 15, 2018 Board meeting,

Board members and the public may also submit written comments no later than August
31, 2018 via email to Executive Assistant Valerie Mondo at vmondo@alamedahsg.org,
(Board members reminded not to copy others or to engage in prohibited conversation with
their fellow Board members to ensure compliance with the Brown Act.) A final version of
the strategic plan will be provided for approval at a later Board of Commissioners

meeting.

Once the strategic plan is approved, staff will rework our current 2-year work plan to meet
the goals outlined in the strategic plan. The Board will review the success of the Housing

. Authority of the City of Alameda against the strategic plan at least every six months. It is
important to note that the goals here are ambitious and depend on a number of factors,
including the need for full agency staffing, federal, local and agency funds to finance the
initiatives, and that these goals are subject to a constantly changlng housing, economic
and policy environmient.




FINANCIAL IMPACT

‘The Board will be asked as part of the annual budget process to approve the required

funds to fully implement the strategic plan. Staff expects to have some limited printing
costs for the full color version which can be met from the 2018-19 approved budget. -

RECOMMENDATION

Review and provide feedback on the Draft Strategic Plan.

Respectfully submitted,

Vs (-

Vanessa Cooper
Executive Director
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2019-2021

EXECUTIVE SUMMARY

The Housing Authority of the City of Alameda (AHA) is a Public Housing Agency, whose
work is governed by numerous internal plans to ensure that AHA operates its programs
effectively in accordance with regulations and sound business practice. This Strategic
Plan supplements AHA administrative plan and departmental work plans and is intended
to set out overarching goals.

Affordable housing is one of the most pressing issues facing San Francisco Bay Area
communities, and the City of Alameda, with AHA's help, is moving forward to address
this issue. AHA's goals for the coming three years focus on themes of sustainability and
operational excellence.
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Specifically, AHA has four strategic goals:

1. AHA is financially prepared for fu-

ture challenges. Over the next three
years, the AHA will adopt and mea-
sure key performance metrics to track
financial performance of the authority.
It will review the long term operation of
all of its programs to maximize support
to Alameda low income families, while
meeting regulatory requirements and
minimizing cross-subsidy between pro-
grams. AHA will secure funding for its
pipeline of affordable housing develop-
ments and complete these projects in a
cost-effective and timely manner. AHA
will create strategic Asset Management
plans for each of its existing properties
and the Board will also adopt poli-
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cies and plans for pension liability and
organizational reserves.

. AHA uses its resources efficiently.

In order to operate in a sustainable
manner, AHA will make use of tech-
nology and consider contracting out
some functions to make best use of
available resources. Over the next three
years, the authority will further auto-
mate accounting systems, and seek to
implement on-line tenant and landlord
services to make working with AHA

as convenient as possible. AHA will
review policies and procedures across
programs to improve efficiencies, set
common standards and adopt best



practices. AHA will maintain its high
standards in occupancy levels, property
condition, energy efficiency and curb
appeal.

. AHA retains and recruits excellent
staff. Stakeholder surveys and inter-
views indicated an appreciation of

the knowledge and abilities of AHA's ¢
current staff. To maintain this strength |

AHA will seek to make |mprovements \

to staff workspace, contlnue't' pr@-

. AHA works wi »oh1mun|ty partners
to optlmlze affordable housing and
services for the Alameda community.
To strengthen and expand its partner-
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ships over the next three years, AHA
will continue to emgage stakeholders
in discussion,of ; As [ong-term real
estate developm strategy, including
optiorts fonaddressingithe housing cri-

h

sislbyserving househdlcls at 60-120%

\ AHANWII'chIlaboratew h homeless

housin €rvice providers to success-
fully implement plans to house the
nerly:Homeless at the North Hous-
g site. Staff will conduct an outreach
program with multiple community

4 " stakeholders to flesh out the vision for

the North Housing site. The authority
will recruit and retain landlords in the
Housing Choice Voucher program and
will explore new partners for enhanced
resident services when feasible. AHA
will create communication tools and
evaluate strategies needed to tell
AHA's story and promote AHA's mis-

sion.



Introduction

Since its inception in 1940, the Housing
Authority of the City of Alameda (AHA)
has not operated in a more daunting envi-
ronment. The shortage of affordable hous-

ing in the Bay Area impacts daily life on so

many fronts. Young people cannot afford

- a home in the communities where they

- grew up; many employers cannot fill posi-
tions because candidates are not willing
to relocate to such a high cost area. Traffic
jams abound due to long commutes from
home to work.

The impact of the housing shortage and
climbing rents for AHA is that its exempla-

ry Housing Choice Voucher program does

not stretch as far as it used to, landlord
are harder to recruit and retain, tens of
thousands of applicants are clam rlng
to get on waiting lists for AH! ‘
developments, and thed
landlord-tenant di
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ing than ever. The authority works hard to
obtain more resources to provide housing
for more people hit by the crisis and to
manage the resources it has as efficiently
and effectively as possible.

In this high stress environment, AHA reaf-
firms its commitment to excellent cus-
tomer service. We strive to provide caring,
professional service to all our residents,
program participan s@spective resi-
dents and particige

with the City of




from iStock

Who We Are

AHA serves the
community wit
80,000, adjace
San Francisco, Ca
had an important
until the Alameda
decommissioned in 1997. Creative reuse
of military buildings and plans for new

rogram. AHA is the city's leader in pro-
viding a comprehensive array of afford-
able housing solutions. Its responsibilities
extend beyond those of a typical housing
authority to meet the unique needs of its
community.

« AHA is a well-regarded public housing

construction, including affordable hous-
ing, are in progress.

The authority has a staff of over 50, man-
ages assets of $94 million and has an an-
nual budget of $40 million, $26 million of
which is for the Housing Choice Voucher

authority. It is governed by federal law
and follows highly structured policies
and procedures to maintain its standing
with the U.S. Department of Housing

& Urban Development. AHA is consid-
ered to be a "medium-sized” housing
authority, administering approximately



1,500 housing choice vouchers, and
HUD has consistently rated AHA a "high
performer.” In 2017-18 AHA successfully
competed to obtain 55 additional VASH
vouchers specifically for supportive
housing for veterans.

AHA adeptly manages many of the

- City of Alameda’s housing programs.
Though legally separate from the city
government since 2012, the city has
chosen AHA to manage key housing
programs such as the CDBG/HOME Pro-
grams, housing rehab programs, Rent
Program, and the Inclusionary Housing/
Below Market Rate (BMR) Loan pro-
gram. For example, approximately $1.1
million dollars were awarded to service
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providers, public works projects, and
residential rehabs through the CDBG
program this past year.

AHA is a skilled housing developer and
thoughtful long-term owner. AHA uses
the Low-Income Housing Tax Credit
program and other funding sources to
build new affordable housing, directly
and in partnership with other develop-
ers. AHA has recently expanded its role
in directly developing housing, apply-
ing for and receiving funding for its first
Low-Income Housing Tax Credit project
in 2016; Littlejohn Commons (31 senior
units) will be completed in Summer
2018. AHA's second tax credit project,
Everett Commons, (20 family units) is




expected to be complete during winter
2018-19. Staff stays abreast of other

funding sources, changes to program
requirements, and other policy
sions that impact affordablggﬁo USir
development. AHA's oyg&"é%?ﬂes at
portfolio housesdqpprc“)'g_l' ely 60@
families i in {
more families ar “PEQ

deve Ain pa

.; teﬁo third-party management.
Allsites have social services provided
by one or more third-party contractors,
including LifeSTEPS, Boys and Girls Club
of Alameda, Alameda Point Collabora-
tive, Building Futures with Women and
Children, and the Alameda Food Bank.

AHA is collaboratively bUIIdlng a new

planning process to lay out the interior
roads and parcels as well as envision
the types and locations of housing that
will be built throughout the site. North
Housing presents an op-

neighborhood. portunity to develop a

The North Hous- ; large parcel of land near to
ing site gives Onc? larid s transi.’erred, AHA transportation centers like
AHA a unique and its partners will undertake  the Main St. Ferry Ter-
opportunityto 3 magter planning process to minal, shopping and job

plan and develop
12.5 acres of

lay out the interior roads and

opportunities at Alameda
Landing, Alameda Point,

land for much parcels as well as envision the and the new Estuary Park.

needed afford-
able housing.

types and locations of housing

« AHA is broadening its

The site's ‘public that will be built throughout role in solving the hous-

benefit convey-  the site.

several partners

—AHA, Alameda

Point Collaborative, and Building Fu-
tures—to construct 90 units of perma-
nent supportive housing on a portion of
the site. Once land is transferred, AHA
and its partners will undertake a master

ing crisis. AHA is unique
among public housing
authorities nationwide in
that it administers the
City of Alameda Rent Stabilization Pro-
gram which provides rent increase and
termination protections to approximately
15,000 rental households of all incomes in
the City of Alameda.
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Our Vision _
The Housing Autk ty of\Alameda shall continue to be recognized for cre-
atively seeking wa the availability of affordable housing throughout Alam-

eda, for caring professi taff, and for excellent service provided fairly to all.

Our Mission
The Housing Authority of the City of Alameda, in partnership with the entire community,
advocates and provides quality, affordable, safe housing; encourages self-sufficiency; and
strengthens community inclusiveness and diversity in housing.

Our Guiding Principles |

« Our services, policies and staff considerations shall reflect AHA's value for inclusive-
ness, diversity and culturally sensitive services.

* Qur goals will be achieved by ongoing collaboration with customers and community
partners.

« We strive to be the best medium-sized housing authority on the West Coast, learn-
ing from and measuring ourselves against our peers and our industry, and sharing our
experiences. '

8
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STRATEGIC PLANNING PROCESS

AHA undertook a strategic planning
process in order to develop a roadmap
with measurable objectives and outcomes
to sustain AHA's current operations in

a challenging operational environment.
The resulting plan will direct AHA's role in
meeting the growing need for affordable
housing in the City over the next three
years. Guidance throughout the process
was provided by the Board, senior leader-
ship, and a cross-departmental strategic
planning committee.

Planning consultants Cathy Craig and Judy

Weber worked with the committee to
design a staff survey, plus interview and

survey AHA's stakeholders to gather mfor—

mation about AHA's strengths, «
opportunities and threats :

Commissioners, senior managers, and
committee members then participated in
a daylong retreat to review the survey re-
sults, discuss emerging themes, and flesh
out priority goals.

As a public housing authority, AHA sub-
mits Five-Year Plans and annual updates

| ihg each depart-
am. This Strateglc Plan does
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THREE-YEAR STRATEGIC PRIORITIES

AHA's three-year goals focus on themes of sustainability and operational excellence. As
one participant put it, "if we focus on sustainability and excellent operations, exemplary
program services will flow from that.” AHA has four strategic goals:

Goal One:  AHA is financially prepared for future challenges
Goal Two:  AHA uses its resources efficiently

Goal Three: AHA retains and recruits excellent staff

Goal Four:  AHA works with community partners to optimize affordable housing and
services for the Alameda community
10



Goal One: AHA is financially prepared
for future challenges. The federal gov-
ernment has not increased funding for
the Housing Choice Voucher program
nationally, despite massive rent increases.
Furthermore, regulations are continually
changing. Both of these mean constant
adjustments for the local program. AHA
anticipates ongoing uncertainty on this
front. Fortunately, AHA has other sources
of revenue and is not completely depen-
dent on federal funding. Assembling fi-
nancing for AHA's new
housing developments
is very challenging
because of escalating
construction costs, and
AHA is continuously
challenged to provide
the best, most cost-
effective property
management and services for its residents.
Over the next three years, AHA will assess
all its potential resources and prepare for
future challenges as follows:
« Adopt a dashboard of key performance
metrics to track financial performance.

that.”

+ Review the long term operation of the
HCV program to maximize suppott to
Alameda’s low income families and
meet federal regulationsivhile reducmg
its dependency on subsidy.from other

AHA programss Continie to' manage the‘ '

short-term cash ﬂow needs of. the HCV
program.

« Secure funding for AHAS plpelme of
affordable housmg devélopments and
complete these projects in a cost-effec-
tive and timely manner . Explore creative
options for managing costs of housing

As one participant put it, “if

we focus on sustainability and
excellent operations, exemplary
program services will flow from
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production going forward.

» Review the long-term operations of the
Property Management functions in the
light of future refinancing and rehabili-
tation. Monitor and manage the short-
term and long-term cash flow needs of
the properties.

« Continue the Family Self-Sufficiency pro-
gram as long as HUD provides funding.

* Prepare strategic Asset Management
Plans for AHA-owned properties, in-
cluding Independence

Plaza .

+ Create pension li-
abilities policy and
adopt a plan for
funding this liability.

» Create an organiza-
tional reserves policy.

Measures of SUCCGSS'«”

« AHA? assembles finan i

© redevelop
Rosefield Vlliage

, ".'.-'1,“""'3';Asset Management Plans arein place

fonall AHA-owned properties.

1 - The Bev program operates with less

\ vthan 20% annual subsidy from other
programs by 2020.

B @ "Property budgets are operating within

Ll

norms for similar housing authority
managed properties in California.

+ The Board of Commissioners adopts a
pension funding policy and plan.

« The Board of Commissioners adopts
an organizational reserves policy and
monitors its implementation.



years, AHA will:

........

Automate accounting systems, thereby
freeing up staff for higher level analyti-
cal tasks.

Implement on-line tenant and landlord
services to make working with AHA as
convenient as possible and reduce staff
time spent on processing.

Review policies and procedures across
programs to improve efficiencies, set

% ., cormmon standards and adopt best
'%?practices.

« Rehabilitate AHA's properties in accor-

dance with the Board-approved capi-
tal improvements based on portfolio
capital needs assessments to maintain
AHA'" high standards in occupancy lev-
els, property condition, energy efficiency
and curb appeal.

Analyze the option of applying for
"Moving to Work" status as a Public
Housing Agency .

Fine tune AHA's best practices by
visiting other housing authorities and
affordable housing owners/managers to
learn about their most innovative and
impactful operating practices.



Measures of success:

« Staff reports effective communication
across programs and departments.

+ Adequate management staffing and
systems are in place to manage and
support staff at all levels and to operate
programs effectively in accordance with
regulation and mindful of relevant risks.

« AHA's residents are so satisfied in their
homes that they choose not to apply to
new AHA housing when it opens up.

« Properties perform successfully against
balanced property budgets.

Goal Three: AHA retains and recruits
excellent staff. Stakeholder surveys

and interviews indicated an appreciation
of the knowledge and abilities of AHA's
current staff. They routinely attributed
AHA's good reputation to these mdl\ndu-
als. While AHA faces some |init atlons iy

will use what methods it can to_‘retaln a"d;
recruit excellent staff GVénthe next threel
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years. Over the next three years, AHA will:

« Improve work space for staff, within cer-
tain financial and physical limitations.

« Continue to provide robust training and
cross-training for staff.

« Foster an environment of appreciation,
acknowledgement and constructive
feedback.

« Seek to hire from within where appro-
priate. ,

« Conduct a job cla55|f1cat|on \and com-
pensation study to‘en "'e AHA's total
compensatiofipackage rémains com-
petltlve in the marketpla;

Measures of success

a2l High recruitment ratios (eg offer ac-

ceptance rate for candidates).

"'";- Low non- retirement turnover rate for

front I:ne staff.
) LOW non “retirement turnover rate for
.management positions.

/s *High staff satisfaction rating.

Eagle Avenue Family Ho
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Goal Four: AHA works with community community stakeholders in discussion
partners to optimize affordable hous- of AHA's long-term real estate develop-
ing and services for the Alameda com- ment strategy.

munity. Affordable housing is one of the « Discuss optlo { ssing the
most pressing issues facing Bay Area com- housing ¢ Q_‘ ving households at
munities, and the City of Alameda, with 60-120 :

AHA's help, is moving forward to address tiple partners to
this issue. The development of the North op thewisi 1e entire North
Housing site will be a high priority over & i

the next three years and will require close
collaboration with community pa

i develop ‘house the formerly homeless
elsewhere on the island willl be\review " at the North Housing site.

on a case by case basis. Community. Explore program enhancements and

partners are essential térthe achievement continue outreach to recruit and retain
of AHA's mis: A will ually landlords in the HCV program.
strengthen its® ship with the'c » Assess gaps in resident services and
landlords, service iders, city govern- explore new partners for enhanced ser-
ment, and the ger yublic to build vices when feasible.

support for doing more. To strengthen « Create appropriate communication tools
and expand its partnerships over the next and evaluate resources needed to tell

three years, AHA will: AHA's story and promote AHA's mis-
« Continue to engage board, staff and sion.




Meaures of success:

Board of Commissioners reviews and
adopts annual AHA Development Policy
and Capital Improvement Budget.

AHA's Board of Commissioners and its
partners approve Development Plan

for North Housing homeless housing;
Board of Commissioners approves asset
management metrics for North Housing
homeless housing.

HCV landlords renew agreements with
AHA when units become vacant.

Staff presents a memo detailing the 2
services available for AHA residents andd
program participants. &
Communications resources are mc[udedﬁx,‘ '-

in AHA budget.
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EVALUATION AND UPDATES

AHA's ability to pursue all the actions out-
lined in this plan depends on full staffing,
and in some cases, additional resources.
This strategic plan will be reviewed and
updated annually in the context of the
resources available fcrr_ffh._e coming year.

The review will mc]ude an assessment of
the accomphshments to date and discus-
siop©f Iessons learned. After re\newmg
the s’trateglc goals to determlne if these

remairy, the most relevaft priorities, the
‘Board of Commlssmners may choose to

extend the term of the plan so that it con-
tlnues to have a three-year outlook.

i _/"
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