
U.S. Department ofHousing andUrban Development OMBNo. 2577-02265-YearPHAPlan OfficeofPublic andIndianHousing Expires:  02/29/2016
forAllPHAs)  

Purpose.  The 5-Year and Annual PHA Plans provide aready source for interested parties tolocate basic PHA policies, rules, and requirements
concerning thePHA’soperations, programs, and services, and informs HUD, families served by thePHA, and members of the public of the
PHA’smission, goals and objectives for serving the needs of low- income, very low- income, and extremely low- income families

Applicability.  Form HUD-50075-5Y istobecompleted once every 5PHA fiscal years byallPHAs.  

A.  PHAInformation.  

A.1 PHA Name:  HOUSING AUTHORITY OFTHECITY OFALAMEDA PHA Code: CA062

PHA Plan for Fiscal Year Beginning:  ( MM/YYYY):        07/2020
PHA Plan Submission Type:   5-Year Plan Submission Revised 5-Year Plan Submission

Availability of Information.  Inaddition tothe items listed in this form, PHAs must have the elements listed below readily available tothepublic.   
APHA must identify the specific location(s) where the proposed PHA Plan, PHA Plan Elements, and all information relevant tothe public hearing
and proposed PHA Plan are available for inspection by the public.  Additionally, the PHA must provide information onhow the public may
reasonably obtain additional information on the PHA policies contained inthe standard Annual Plan, but excluded from their streamlined
submissions.  Ataminimum, PHAs must post PHA Plans, including updates, ateach Asset Management Project (AMP) and main office orcentral
office of the PHA.  PHAs are strongly encouraged topost complete PHA Plans on their official websites.  PHAs are also encouraged toprovide
each resident council acopy of their PHA Plans.    

The5-YearPHAPlanandElements fortheperiod starting July1, 2020andending June30, 2025
areavailable at: 701Atlantic Avenue, Alameda, CA94501
TheAnnual Planforthecurrent yearandtheproposed plan fortheyearstarting July1, 2020and
ending June30, 2021 isalsoavailable attheaddress given above.    
Both the5-yearPHAPlanandAnnual Planareavailable alsoatthewebsite
www.alamedahsg.org

PHA Consortia:  ( Check box ifsubmitting aJoint PHA Plan and complete table below)    

No. ofUnits inEach ProgramPHA Program( s) inthe Program( s) not intheParticipating PHAs Code Consortia Consortia PH HCV
Lead PHA:             
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B. 5-Year Plan.  Required forallPHAs completing this form.  

B.1 Mission.  State thePHA’smission for serving the needs of low- income, very low- income, and extremely low- income families inthe PHA’s
jurisdiction for thenext five years.    

Inpartnership with theentire community, toadvocate andprovide quality, affordable safe
housing; encourage self-sufficiency; andstrengthen community inclusiveness anddiversity in
housing.   
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B.2 Goals and Objectives.  Identify the PHA’squantifiable goals and objectives that will enable the PHA toserve theneeds of low- income, very low-  
income, and extremely low- income families for the next five years.    

GOAL1: WORK WITH COMMUNITY PARTNERS TO OPTIMIZE AFFORDABLE HOUSING AND
SERVICES FOR THEALAMEDA COMMUNITY.  

OBJECTIVES: A) DISCUSSOPTIONSFORADDRESSINGTHEHOUSINGCRISISBYSERVINGHOUSEHOLDS
AT60-120% OFTHEAREAMEDIANINCOME.  B) COLLABORATEWITHHOMELESSHOUSINGSERVICE
PROVIDERSTOIMPLEMENTAPLANTOHOUSETHEFORMERLYHOMELESSATTHENORTHHOUSING
SITE. C) EXPLOREPROGRAMENHANCEMENTSANDCONTINUEOUTREACHTORECRUITANDRETAIN
LANDLORDSINTHEHCVPROGRAM. D) ASSESSGAPSINRESIDENTSERVICESANDEXPLORENEW
PARTNERSFORENHANCEDSERVICESWHENFEASIBLE. E) CONTINUETOCOORDINATEWITHTHECITY
ANDREFERLANDLORDSTOTHECITY’SRESIDENTIALREHABILITATIONPROGRAM, INCLUDING
ADVERTISINGINTHEHOUSINGPROGRAM’SDEPARTMENTLANDLORDNEWSLETTER.  

GOAL2: USERESOURCES EFFICIENTLY TO OPERATE INASUSTAINABLE MANNER.  

OBJECTIVES: A) AUTOMATEACCOUNTINGSYSTEMSTOFREEUPSTAFFFORHIGHERLEVEL
ANALYTICALTASKS. B) IMPLEMENTON-LINETENANTANDLANDLORDSERVICESFORCONVENIENT
COMMUNICATIONWITHAHAANDREDUCTIONOFSTAFFTIMEPROCESSING. C) REHABILITATE
AHA’SPROPERTIESINACCORDANCEWITHTHEBOARD-APPROVEDCAPITALIMPROVEMENTSPLAN
BASEDONPORTFOLIOCAPITALNEEDSASSESSMENTS. D) ANALYZETHEOPTIONOFAPPLYINGFOR
MOVINGTOWORK (MTW) STATUSTOOBTAINGREATERFLEXIBILITYWITHINHUDREGULATIONS.  

GOAL3: RETAIN AND RECRUIT EXCELLENT STAFF.  

OBJECTIVES: A) CONTINUETOPROVIDEROBUSTTRAININGANDCROSS-TRAININGFORSTAFF.  B)  
IMPROVEWORKSPACEFORSTAFF, WITHINCERTAINFINANCIALANDPHYSICALLIMITATIONS. C)  
CONDUCTAJOBCLASSIFICATIONANDCOMPENSATIONSTUDYTOENSUREAHA’SCOMPENSATION
PACKAGEREMAINSCOMPETITIVEINTHEMARKETPLACE.  

GOAL4:  ENSURE FINANCIAL PREPAREDNESS FOR FUTURE CHALLENGES.   

OBJECTIVES: A) ADOPTADASHBOARDOFKEYPERFORMANCEMETRICSTOTRACKPROGRAM
ACCOMPLISHMENTSANDFINANCIALPERFORMANCE.  B) SECUREFUNDINGFORAHA’SPIPELINEOF
AFFORDABLEHOUSINGDEVELOPMENTSANDCOMPLETETHESEPROJECTSINACOST-EFFECTIVEAND
TIMELYMANNER. C) CONTINUETHEFAMILYSELF-SUFFICIENCYPROGRAMASLONGASHUD
PROVIDESFUNDING. D) PROVIDEPARTICIPANTSWITHFINANCIALLITERACYANDRECOMMEND
HOMEBUYEREDUCATIONCLASSESASAPPLICABLE.  E) CREATEANORGANIZATIONALRESERVES
POLICY.  

GOAL5: MAINTAIN AND IMPROVE DATA INTEGRITY AND COLLECTION.  

OBJECTIVES: A) REVIEWINFORMATIONTECHNOLOGYSYSTEMSANDSECURITYONTHOSESYSTEMS
AGAINSTCURRENTBESTPRACTICES. B) AUTOMATEPROCESSESTOIMPROVEEFFICIENCYAND
ACCURACY.   
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GOAL6: IMPROVE THE QUALITY OFLIFE OF RESIDENTS WHILE MAINTAINING EFFICIENT AND
EFFECTIVE OPERATIONS OFHOUSING AUTHORITY UNITS.  

OBJECTIVES: A) CONTINUETOOFFERRESIDENTSUPPORTIVESERVICEFORALLAUTHORITY-OWNED
UNITSON-SITE.  B) CONTINUETOPROVIDEEDUCATIONALMATERIALSONFAIRHOUSINGLAWSAND
REASONABLEACCOMMODATIONUNDERAMERICANSWITHDISABILITIESACT (ADA) TONEW
PARTICIPANTS, OWNERSANDPROGRAMPARTICIPANTS. C) RE-EVALUATELANGUAGEACCESSPLAN
LAP) IN2020ANDCONTINUETOPROVIDEMATERIALSINMULTIPLELANGUAGESASOUTLINEDIN

THELAP.  

GOAL7: EXPAND HOUSING CHOICE THROUGHOUT THECITY OFALAMEDA.    

OBJECTIVES: A) IDENTIFYOPPORTUNITIESFORPRESERVATIONAND/ORACQUISITIONOFAFFORDABLE
UNITS.  B) FORMPARTNERSHIPSTOMAXIMIZENEWAFFORDABLEUNITS.   
C) CONTINUETOOFFERLANDLORDINCENTIVESASAPPROVEDBYTHEBOARDOFCOMMISSIONERS.  
D) PROVIDEHOUSINGTOPERSONSEXPERIENCINGHOMELESSNESSTHROUGHTHEMODERATE
REHABILITATION, PROJECT-BASEDVOUCHER (PBV), SHELTERPLUSCAREANDVETERANSAFFAIRS
SUPPORTIVEHOUSING (VASH) PROGRAMSASAPPROPRIATEWITHCONTRACTS. E) EVALUATEAND
APPLYFORNEWFUNDINGSOURCESFROMHUDWHERECAPACITYANDNEEDEXIST, INCLUDINGVASH
ANDMTWASELIGIBLE.  F)  ISSUEREQUESTSFORPROPOSALSFORPROJECT-BASEDVOUCHERS, AS
FUNDINGANDCAPACITYALLOW, TOLEVERAGETHEVOUCHERSTOOBTAINMOREFUNDINGFROM
OTHERSOURCES.    
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B.3 Progress Report.  Include areport on theprogress the PHA has made inmeeting the goals and objectives described in the previous 5-Year Plan.    

TheHousing Authority made significant progress inachieving thegoals outlined inthe5-Year
Plansubmitted fortheperiod of2015-2020.  

GOAL 1: ACHIEVE ORGANIZATIONAL EXCELLENCE.    

OBJECTIVE A: THEBOARD OFCOMMISSIONERS, EXECUTIVE DIRECTOR, AND
OTHER STAFF INCONJUNCTION WITH PROFESSIONAL CONSULTANTS FINISHED
DEVELOPING A3-YEAR STRATEGIC PLAN IN2018.  

OBJECTIVE B:  DURING THEREVIEW PERIOD, THERE WERE OVER TWELVE
INTERNAL PROMOTIONS ANDADEPUTY EXECUTIVE DIRECTOR WAS HIRED TO
ASSIST WITH SUCCESSION PLANNING.  CROSS TRAINING OFSTAFF FOR
SUCCESSION PLANNING WAS SUCCESSFULLY TESTED WHEN THE AGENCY HIRED
AFINANCE DIRECTOR, FINANCE CONTROLLER, ANDTHREE ACCOUNTING
SPECIALISTS WITHIN ONEYEAR.  STAFF ALSO FOUNDED AND MAINTAINED A
ROUNDTABLE GROUP FORLOCAL DIRECTORS OFTHEHOUSING CHOICE
VOUCHER PROGRAM.  FURTHERMORE, THEEXECUTIVE DIRECTOR ISCURRENTLY
SERVING ASPRESIDENT FORTHECALIFORNIA ASSOCIATION OFHOUSING
AUTHORITIES.    

OBJECTIVE C:  STAFF TRAINING DURING THEFIVE YEARS COVERED BYTHE
PREVIOUS PLAN INCLUDES TRAINING INTHEFOLLOWING AREAS: YEARLY FAIR
HOUSING TRAINING; NUMEROUS TRAININGS FORSUPERVISOR STAFF INCLUDING
PERFORMANCE MANAGEMENT ANDEVALUATIONS ANDGIVING FEEDBACK;  
PRIORITY MANAGEMENT ANDPLANNING; FINANCING AFFORDABLE HOUSING
DEVELOPMENT; RECOGNIZING ANDPREVENTING SEXUAL HARASSMENT;   
SECTION 8HEARING OFFICER TRAINING; BROWN ACTANDPUBLIC RECORDS
TRAINING FORSTAFF AND THEBOARD OFCOMMISSIONERS; CUSTOMER SERVICE
TRAINING; NUMEROUS HOUSING QUALITY STANDARDS TRAININGS; PREVENTING
DISCRIMINATION ( INPERSON ALONG WITH ONLINE) TRAININGS; ANNUAL
LASERFICHE TRAININGS; EXECUTIVE HOUSING CHOICE VOUCHER MANAGEMENT
TRAINING; RENT CALCULATION ANDELIGIBILITY FOR THEHOUSING CHOICE
VOUCHER PROGRAM TRAINING; LEADERSHIP DEVELOPMENT; YARDI ADVANCE
SOLUTIONS CONFERENCE; MONTHLY PROPERTY OPERATIONS TRAININGS;  
WEEKLY HOUSING CHOICE VOUCHER TRAININGS; CONCENTRATED INFORMATION
TECHNOLOGY TRAINING FOR THEMAINTENANCE STAFF; ANDTHE LAUNCHING
OFANONLINE ELEARNING PLATFORM FORALLSTAFF.   

GOAL 2: MAXIMIZE USEOFHOUSING CHOICE VOUCHER ALLOCATION TO
PROVIDE HOUSING ASSISTANCE TOLOW-INCOME FAMILIES.   

OBJECTIVE A:  DURING THEREVIEW PERIOD, ALLWAITLISTS WERE OPENED AT
ONETIME.  ALSO, THE SITE-BASED WAIT LISTS WERE RECONFIGURED INA
SIGNIFICANT AMENDMENT PROCESS TOREDUCE THESTAFF TIME TO
ADMINISTER THEWAITLISTS.   
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OBJECTIVE B:  DURING THEREVIEW PERIOD, THEHOUSING AUTHORITY WASIN
SHORTFALL FORONE YEAR, SOLEASE-UPDROPPED DURING THAT TIME.  UPON
COMING OUTOFSHORTFALL IN2019, THEAGENCY ISSUED OVER 75HOUSING
CHOICE VOUCHERS TONEW ADMISSION FAMILIES.  THECONTINUATION OFTHE
AGENCY’SLANDLORD INCENTIVE PROGRAM ASSISTED WITH THELEASING UPOF
ALARGE NUMBER OFFAMILIES.  DURING THEREVIEW PERIOD, THEAGENCY
CONTINUED TOOFFER MONTHLY RENTAL WORKSHOPS FOR VOUCHER HOLDERS
LOOKING FORAUNIT INTHEAGENCY’SJURISDICTION AND ALSO CONTINUED TO
RECEIVE FUNDING ANDOFFER THEFAMILY SELF SUFFICIENCY PROGRAM.   
DURING THIS REVIEW PERIOD, OVER $200,000WASPAID TOGRADUATES OFTHE
PROGRAM FROM THEIR FSS ESCROW ACCOUNT.  

OBJECTIVE C:  THEHOUSING AUTHORITY SCORED HIGH PERFORMER STATUS ON
THEFIVEMOST RECENT SEMAP CERTIFICATIONS.    

OBJECTIVE D:  TWO REVISIONS TOWAIT LIST PREFERENCES WERE COMPLETED
DURING THEREVIEW PERIOD.    

OBJECTIVE E:  THEAGENCY CONTINUES TOCONSIDER ANALWAYS OPEN
INTEREST LIST,” BUTHIGH COST MAYBEPROHIBITIVE FORTHIS SOLUTION.  THE

AGENCY OPENED THEHOUSING CHOICE VOUCHER WAIT LISTIN2015, RECEIVING
ALMOST 37,000APPLICATIONS.  THEAGENCY OPENED THESITE-BASED WAIT
LISTS IN2016ANDRECEIVED OVER 21,000APPLICATIONS.    

OBJECTIVE F:  THEAGENCY EXPLORED ONLINE WAITLISTOPTIONS, ANDIS
PREPARING TOLAUNCH ANONLINE OPTION; HOWEVER, OLDER WAIT LIST DATA
MUST BECORRECTED BEFORE ANONLINE OPTION CANBELAUNCHED.  INTHE
MEANTIME, THELAST TWOWAIT LISTOPENINGS HAVEANONLINE SYSTEM TO
CHECK STATUS FORTHOSE PRE-APPLICATIONS ONLY.  ALSO, THEAGENCY
IMPLEMENTED ASYSTEM THAT ALLOWS FORE-MAIL DISTRIBUTION OFPERIODIC
NEWSLETTERS TOIMPROVE THEPUBLIC OUTREACH INMANY AREAS, INCLUDING
WAIT LISTS.    

OBJECTIVE G:  BIENNIAL INSPECTIONS WERE IMPLEMENTED DURING THIS
REVIEW PERIOD ANDARE GOING WELL WITH THECONTINUED USEOFTHE
HANDHELD ELECTRONIC TABLETS.  HUDHASNOT RELEASED ALL NOTICES
RELATED TOTHEREVISED HOTMA REGULATIONS RELATING TOPROJECT-BASED
VOUCHERS; HOWEVER, THEHOUSING AUTHORITY HAS IMPLEMENTED ALL
RELEASED REGULATIONS ANDISPREPARED TOIMPLEMENT THEOTHER
REGULATIONS WHEN HUDHASCOMPLETED ITSRULEMAKING PROCESS.   

OBJECTIVE H:  THEAGENCY SUCCESSFULLY BEGAN USING HUD’STWO YEAR
FORECASTING TOOL TOMANAGE THE HOUSING CHOICE VOUCHER PROGRAM
LEASE-UPDURING THIS REVIEW PERIOD.  THEAGENCY ALSO DEVELOPED A
MONTHLY DASHBOARD REPORT FORTHEBOARD OFCOMMISSIONERS TOREPORT
ONTHEPROGRESS OFTHEPROGRAM.   
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OBJECTIVE I:  THEAGENCY CONTINUES TOUPDATE THELANGUAGE ACCESS
PLAN (LAP) ANDPROVIDE TRANSLATION SERVICES TOALLLIMITED ENGLISH
PROFICIENT (LEP) PERSONS COMING INTOCONTACT WITH THEAGENCY.  ALL
STAFF HAVE RECEIVED TRAINING ONTHEIMPORTANCE OFTHELAP AND
PROVIDING EQUAL ACCESS FORLEPINDIVIDUALS.     

GOAL 3: IMPROVE THEQUALITY OFLIFE OFRESIDENTS WHILE MAINTAINING
EFFICIENT ANDEFFECTIVE OPERATIONS OFHOUSING AUTHORITY RENTAL
UNITS.  

OBJECTIVE A:  THEAGENCY ISNOW OFFERING ON-SITE RESIDENT SUPPORTIVE
SERVICES FORALLAUTHORITY-OWNED UNITS ANDBYPHONE FORTHEHOUSING

RDCHOICE VOUCHER PROGRAM.  THEAGENCY HASTWO CONTRACTS WITH3
PARTY VENDORS TOPROVIDE ATOTAL OFTHREE SOCIAL WORKERS TOALLNEW
UNITS DEVELOPED ANDUNITS OWNED BYTHEHOUSING AUTHORITY.    

OBJECTIVE B:  THEAGENCY DIDNOTAPPLY FORSOCIAL SERVICE COORDINATOR
FUNDS, BUTDECIDED TOFUND THESERVICES OFFERED THROUGH REVENUE
RECEIVED FROM RENTS.    

OBJECTIVE C:  THEAGENCY HASEVALUATED OPTIONS TOINCREASE REVENUE,  
INCLUDING BYACCEPTING VOUCHERS ATALLPROPERTIES UNDER ALL
PROGRAMS.  FOREXAMPLE, UNDER THETAXCREDIT PROGRAM, THISWILL
INCREASE REVENUE DUE TOTHEALLOWANCE OFHIGHER RENTS FORVOUCHER
HOLDERS UNDER THETAXCREDIT ANDHOUSING CHOICE VOUCHER PROGRAMS.   
THEAGENCY ISIMPLEMENTING APLAN TOREDUCE THEOPERATIONAL COSTS OF
THEPROPERTIES.  

OBJECTIVE D:  APHYSICAL NEEDS ASSESSMENT (PNA) WAS COMPLETED FORALL
PROPERTIES ANDALONG-TERM CAPITAL IMPROVEMENT PLAN WAS DEVELOPED
TOADDRESS THENEEDS FOUND INTHEPNA.  THIS INCLUDES THEEXTENSIVE
REHABILITATION OFSOME PROJECTS UNDER THETAXCREDIT PROGRAM.   

OBJECTIVE E:  THEAGENCY CONTINUES TOUPDATE THELANGUAGE ACCESS
PLAN (LAP) ANDPROVIDE TRANSLATION SERVICES TOALLLIMITED ENGLISH
PROFICIENT (LEP) PERSONS COMING INTO CONTACT WITH THEAGENCY.  ALL
STAFF HAVE RECEIVED TRAINING ONTHE IMPORTANCE OFTHELAPAND
PROVIDING EQUAL ACCESS FORLEPINDIVIDUALS.     

GOAL 4: IMPROVE ENVIRONMENTAL IMPACT.  

OBJECTIVE A:  AHA CONTINUES TOPROMOTE THEUSEOFPUBLIC
TRANSPORTATION, LOCAL BIKE-SHARE PROGRAM FORLOW-INCOME RESIDENTS
ANDTOPROMOTE ENVIRONMENTAL SUSTAINABILITY.  AHAEXECUTED A
CONTRACT WITH THECITYANDACTRANSIT TOPROVIDE FREE TRANSIT PASSES
ATTENOFITSPROPERTIES ANDJOINED THEALAMEDA TRANSPORTATION
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MANAGEMENT ASSOCIATION INANEFFORT TOEXPAND ITSABILITY TOPROVIDE
LOWAND/ORNOCOST PUBLIC TRANSIT OPTIONS FORRESIDENTS.  

OBJECTIVE B:  ALLPROPERTIES CONTINUE TOPARTICIPATE INTHECITY-WIDE
RECYCLING ANDCOMPOST PROGRAMS.  

OBJECTIVE C:  ALLNEW DEVELOPMENTS PARTICIPATE INGREEN BUILDING
CERTIFICATION PROGRAMS ANDARE DESIGNED WITH BAY FRIENDLY
LANDSCAPING, BOTH OFWHICH REDUCE RESOURCE CONSUMPTION AND
SUPPORT ENVIRONMENTAL STEWARDSHIP.  

OBJECTIVE D:  AHEALTHY HOMES ORIENTATION WASNOT DEVELOPED FOR
RESIDENTS ORLANDLORDS DURING THEREVIEW PERIOD.    

GOAL 5:  MAINTAIN ANDIMPROVE DATA INTEGRITY ANDCOLLECTION.  

RDOBJECTIVE A:  A3 PARTY VENDOR WAS HIRED TOREVIEW THETECHNOLOGY
SYSTEMS INPLACE AGAINST BEST PRACTICES.  THERECOMMENDATIONS INTHE
CONSULTANT’ SREPORT HAVE ALLBEEN IMPLEMENTED.  THEAGENCY
CONTINUES TOREVIEW SYSTEMS ANDUPDATE SYSTEMS TOENSURE THAT IT
STAYS CURRENT WITH INDUSTRY PRACTICES ANDUP-TO-DATE ONSYSTEM
SECURITY.    

OBJECTIVE B:  THEAGENCY LAUNCHED ANONLINE FORMS PROGRAM DURING
THEREVIEW PERIOD.  THIS ALLOWS STAFF TOSUBMIT PAPERLESS FORMS
THROUGH THEONLINE SYSTEM.  ALSO, NUMEROUS PAPERLESS FUNCTIONS WERE
LAUNCHED DURING THIS REVIEW PERIOD INCLUDING: MOBILE INSPECTIONS AND
WORK ORDERS, AFINANCIAL INVOICE SYSTEM, ONLINE COMPLETION OFSOME
OFTHENEW HIRE PAPERWORK, ONLINE BACKGROUND ANDCREDIT CHECKS, AN
ONLINE WAIT LISTPRE-APPLICATION SYSTEM, ANDANONLINE
RECERTIFICATION MODULE FORTHEHOUSING CHOICE VOUCHER PROGRAM.    

OBJECTIVE C:  THEAGENCY HASAUTOMATED SOME INTERNAL ANDEXTERNAL
FORMS THROUGH THEABOVE REFERENCED FORMS SYSTEM.  THEAGENCY
IMPLEMENTED SCANNING ATTHERECEPTION DESK WITH AWORKFLOW TIEDTO
THESCANNING TOAUTOMATE NOTIFICATION OFSTAFF OFRECEIVED
DOCUMENTS.  INGENERAL, AUTOMATIC WORKFLOWS HAVE BEEN EXPANDED IN
THEAGENCY’SSCANNING SYSTEM WHEREVER POSSIBLE.  ALSO, THEAGENCY’S
MAIN DATABASE (YARDI) HASTHREE NEW APPROVAL WORKFLOWS LAUNCHED
TOASSIST WITH DATA INTEGRITY ANDSYSTEM CONTROLS.  INADDITION,  
AUTOMATED TASKS BEHIND THESCENES HAVE BEEN LAUNCHED TOCLEAN UP
DATA ANDPROVIDE AUTOMATIC NOTIFICATIONS.    

GOAL 6: EXPAND HOUSING CHOICE THROUGHOUT THECITYOFALAMEDA.  

OBJECTIVE A:  THEPLAN TOREDEVELOP THEROSEFIELD VILLAGE PROPERTY IS
COMPLETE ANDFULLY ENTITLED FOR92UNITS OFAFFORDABLE FAMILY
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HOUSING. ONCE FINANCING ISSECURED, CONSTRUCTION WILL COMMENCE IN
2020.  MASTER PLANNING ISUNDERWAY FORA12-ACRE PARCEL OFFORMER
COAST GUARD HOUSING THAT CANBEREDEVELOPED INTO APPROXIMATELY 500
UNITS OFHOUSING OVER THENEXT TEN YEARS.  THEHOUSING AUTHORITY HAS
FINALIZED THEPURCHASE OFFOUR BELOW-MARKET RATE CONDOS ANDIS
RENTING THEM TOLOWANDVERY-LOW INCOME HOUSEHOLDS.  

OBJECTIVE B:  TWO NEWTAXCREDIT DEVELOPMENTS WERE STARTED BYTHE
HOUSING AUTHORITY ANDITSPARTNERS ANDCOMPLETED DURING THEREVIEW
PERIOD.  THEHOUSING AUTHORITY CONTINUES TOADMINISTER THE SALEOF
BELOW-MARKET RATE UNITS ATPRIVATE DEVELOPMENTS UNDER THECITY’S
INCLUSIONARY HOUSING PROGRAM.  THEAGENCY, INPARTNERSHIP WITH
OTHER AGENCIES, ISDEVELOPING THE12-ACRE PARCEL OFFORMER COAST
GUARD HOUSING.    

OBJECTIVE C:  THEHOUSING AUTHORITY ISCONTINUING TOLOOK ATTHE
OPTION OFPROVIDING MIXED INCOME HOUSING PROJECTS, BUTFORTHE TWO
MOST RECENT AFFORDABLE HOUSING PROVIDED, THEAGENCY OPTED TO
PROVIDE ALLAFFORDABLE HOUSING BECAUSE OFTHESCARCITY OFTHIS
RESOURCE INTHEAREA.    

OBJECTIVE D:  THEADMINISTRATIVE PLAN WAS REVIEWED DURING THEREVIEW
PERIOD ANDNUMEROUS CHANGES MADE.    

OBJECTIVE E:  THEHOUSING AUTHORITY APPLIED TOTHEMTW PROGRAM’S
COHORT 2, BUTWASNOTGRANTED ADMISSION TOTHEPROGRAM.  THEAGENCY
WILL CONTINUE TOATTEMPT TOOBTAIN FLEXIBILITIES THROUGH THEMTW
PROGRAM.  THE AGENCY ALSO CONDUCTED TWO FAIR MARKET RENT STUDIES
DURING THEREVIEW PERIOD INANEFFORT TOMAXIMIZE THERENTS
AVAILABLE TOLANDLORDS UNDER THEPROGRAM ANDKEEPING WITH MARKET
RENTS.  AHACONTINUES TOMANAGE THECITYWIDE RENT STABILIZATION
PROGRAM FOR NON-SECTION 8UNITS WITHIN THECITY LIMITS WHICH ISFUNDED
BYNON-FEDERAL FUNDS AND ENCOMPASSES APPROXIMATELY 15,000RENTAL
UNITS.  
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B.4 Violence Against Women Act (VAWA) Goals.  Provide astatement of the PHA’sgoals, activities objectives, policies, orprograms that will
enable the PHA toserve the needs ofchild and adult victims ofdomestic violence, dating violence, sexual assault, or stalking.  

TheHousing Authority iscommitted toensuring thatvictims covered under VAWA receive all
theinformation andprotections entitled tothem.  Staffaretrained ontheprovisions ofVAWA
andonestaffmember isassigned toassist victims whenasituation isbrought toastaffmember’s
attention.  Management reminded staffabout theresources available tovictims ofdomestic
violence andmade sure theyhadthis information readily available toprovide when needed.  Also,  
apage isdedicated toVAWA ontheAgency’swebsite withanexplanation oftheprotections,  
howtogetmore information, alinktotheneeded form, andalinktotheEmergency Transfer Plan
fortheAgency.  TheHousing Authority alsoprovides access totwofull-timesocial workers toall
tenants andparticipants ofitsprograms whocanassist thefamily infinding resources related to
VAWA among other services.    

SeeAttachment Bforthepolicies oftheAHA related toVAWA.  Foradditional information about
theadministration ofthispolicy, please refer totheHousing Authority’sAdministrative Plan.    

B.5 Significant Amendment orModification. Provide astatement on the criteria used for determining asignificant amendment ormodification tothe
5-Year Plan.   

TheHousing Authority oftheCityofAlameda defines a “substantial deviation ofsignificant
amendment ormodification” forbothitsFive-YearandAnnual Plans asonethatmeets allofthe
following qualifications:  

a. Isdiscretionary (rather thanmandated byHUDorothergovernment entity);  
b. Fundamentally changes thepolicies oftheHousing Authority;  
c. Requires formal approval oftheBoard ofCommissioners; and
d. Would result inchanges toaStreamlined Plansubmission.    

B.6 Resident Advisory Board (RAB) Comments.    

a)  Did the RAB(s) provide comments to the5-Year PHA Plan?   

Y N

b)  Ifyes, comments must besubmitted by the PHA as anattachment tothe5-Year PHA Plan.  PHAs must also include anarrative describing their
analysis of the RAB recommendations and the decisions made on these recommendations.  

SeeAttachment A.  

B.7 Certification byState orLocal Officials.  

Form HUD 50077-SL, CertificationbyStateorLocalOfficialsofPHAPlansConsistencywiththeConsolidatedPlan, must besubmitted bythe
PHA asan electronic attachment tothePHA Plan.  

SeeAttachment C.  
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InstructionsforPreparationofFormHUD-50075-5Y
5-YearPHAPlanforAllPHAs

A. PHA Information 24CFR §903.23(4)(e)   

A.1 Include the full PHA Name, PHA Code, , PHA Fiscal Year Beginning ( MM/YYYY), PHA Plan Submission Type, and the
Availability of Information, specific location(s) ofall information relevant tothe hearing and proposed PHA Plan.  

PHA Consortia: Check box ifsubmitting aJoint PHA Plan and complete the table.  

B.   5-Year Plan.   

B.1 Mission.  State the PHA’smission for serving the needs oflow- income, very low- income, and extremely low- income families inthe
PHA’sjurisdiction for the next five years. (24CFR §903.6(a)(1))    

B.2 Goals and Objectives.  Identify the PHA’squantifiable goals and objectives that will enable the PHA toserve the needs of low-  
income, very low- income, and extremely low- income families for the next five years.  (24CFR §903.6(b)(1))  For Qualified PHAs
only, ifatany time aPHA proposes totake units offline for modernization, then that action requires asignificant amendment tothe
PHA’s5-Year Plan.  

B.3 Progress Report.  Include areport onthe progress thePHA has made inmeeting thegoals and objectives described inthe previous 5- 
Year Plan.  (24CFR §903.6(b)(2))    

B.4 Violence Against Women Act (VAWA) Goals.  Provide astatement of the PHA’sgoals, activities objectives, policies, or programs
that will enable thePHA toserve the needs ofchild and adult victims ofdomestic violence, dating violence, sexual assault, orstalking.  
24CFR §903.6(a)(3))    

B.5 Significant Amendment orModification. Provide astatement on thecriteria used fordetermining asignificant amendment or
modification tothe5-Year Plan.  

B.6 Resident Advisory Board (RAB) comments.  

a) Did thepublic orRAB provide comments?  
b) Ifyes, submit comments as anattachment tothe Plan and describe the analysis of the comments and the PHA’sdecision made on

these recommendations. ( 24CFR §903.17(a), 24CFR §903.19)    

Thisinformationcollection isauthorizedbySection511oftheQualityHousingandWorkResponsibility Act, whichaddedanewsection5AtotheU.S. HousingActof1937, asamended,
whichintroduced the5-YearPHAPlan.  The5-YearPHAPlanprovidesthePHA’smission, goalsandobjectives forservingtheneedsoflow- income, verylow- income, andextremely low-
incomefamiliesandtheprogressmadeinmeetingthegoalsandobjectivesdescribed intheprevious5-YearPlan.  

Publicreportingburdenforthisinformationcollection isestimatedtoaverage .76hoursperresponse, including thetimeforreviewing instructions, searchingexistingdatasources,
gatheringandmaintaining thedataneeded, andcompletingandreviewingthecollectionofinformation. HUDmaynotcollectthisinformation, andrespondents arenotrequiredto
completethisform, unlessitdisplaysacurrently validOMBControlNumber.    

PrivacyActNotice.  TheUnitedStatesDepartmentofHousingandUrbanDevelopment isauthorized tosolicittheinformationrequested inthisformbyvirtueofTitle12, U.S. Code, 
Section1701etseq., andregulations promulgated thereunderatTitle12, CodeofFederalRegulations.  Responses tothecollection ofinformation arerequiredtoobtainabenefitorto
retainabenefit.  Theinformation requesteddoesnotlenditselftoconfidentiality.  

Page 11of11 form HUD-50075-5Y (12/2014)  



Resolution No 988



ArthurA Ih mas w



Certification by State or Local
Official of PHA Plans Consistency
with the Consolidated Plan or
State Consolidated Plan

AllPHAs) 

U. S Department of Housing and Urban Development

Office of Public and Indian Housing
OMB No. 2577- 0226

Expires 2/ 29/ 2016

Certification by State or Local Official of PHA Plans

Consistency with the Consolidated Plan or State Consolidated Plan

I, Eric Levitt

Official' s Name

the City Manager
Official' s Title

certify that the 5- Year PHA Plan and/or Annual PHA Plan of the

Housin F Authori of the Ci of Alameda

PHA Name

is consistent with the Consolidated Plan or State Consolidated Plan and the Analysis of

Impediments ( AI) -toFair —Housing Choice of the

City of Alameda
Local Jurisdiction Name

pursuant to 24 CFR Part 91. 

Provide a description of how the PHA Plan is consistent with the Consolidated Plan or State

Consolidated Plan and the AI. 

It meets the City' s primary objectives to increase affordable housing and address services for

people living in poverty. The Housing Authority' s 5- year goals incorporate the goals being
developed for the City' s Al plan for the same period. 

1 hereby certify that all the information stated herein. as well as any information provided in the accompaniment herewith, is true and accurate. Warning: HUD will
prosecute false claims and statements. Conviction may result in criminal and/ or civil penalties. ( 18 U. S. C. 1001, 1010, 1012; 31 U. S. C. 3729, 3802) 

Name of Authorized Official

Eric Levitt

Title

City Manager

Signature Date

By: / 1/ 1 LULU./ 

Deputy City Attorney

Approved as to Form: 
CITY ATTORNEY

fizaPage
i of 1 form HUD- 50077- SL ( 12/ 2014) 
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Civil Rights Certification

Qualified PHAs)

U.S. Department of Housing and Urban Development

Office of Public and Indian Housing

OMB Approval No. 2577- 0226

Expires 02/29/2016

Civil Rights Certification

Annual Certification and Board Resolution

Acting on behalf of the Board of Commissioners of the Public Housing Agency (PHA) listed below, as its Chairman or other

authorized PHA official, I approve the submission of the 5-Year PHA Plan for the PHA of which this document is a part, and make the

following certification and agreements with the Department of Housing and Urban Development ( HUD) in connection with the

submission of the public housing program of the agency and implementation thereof: 

The PHA certifies that it will carry out the public housing program of the agency in conformity with title

VI of the Civil Rights Act of 1964, the Fair Housing Act, section 504 of the Rehabilitation Act of 1973, 

and title II of the Americans with Disabilities Act of 1990, and will affirmatively further fair housing by

examining their programs or proposed programs, identifying any impediments to fair housing choice

within those program, addressing those impediments in a reasonable fashion in view of the resources

available and working with local jurisdictions to implement any of the jurisdiction’s initiatives to

affirmatively further fair housing that require the PHA’s involvement and by maintaining records

reflecting these analyses and actions.

Housing Authority of the City of Alameda CA062

PHA Name PHA Number/ HA Code

I hereby certify that all the information stated herein, as well as any information provided in the accompaniment herewith, is true and accurate. Warning:  HUD will

prosecute false claims and statements. Conviction may result in criminal and/ or civil penalties.  ( 18 U.S.C. 1001, 1010, 1012; 31 U.S.C. 3729, 3802)

Name of Authorized Official Arthur Kurrasch Title Chair, Board of Commissioners

Signature Date March 18, 2020Atm G Mamas a


