
Island City Development

North Housing Master Plan

In August of 2021 The AHA
published  its site development
plan. There are Four over arching
Blocks - A,B,C,D - which will have
their own phases of development.  
In line with the development Plan
for overarching Phase A, Housing
Development Staff of AHA have
begun the process of funding and
developing three phases of this
12 acre parcel. NH PSH I & II will
fulfill the commitment made to
create 90 units of Permanent
supportive housing and NH PSH
III will create more affordable
housing for Seniors. 

North Housing is a 12 acres of
land that was part of the
former Naval Air Station in
Alameda CA. This project is
apart of the base re-use plan
and was granted to AHA with
the requirement that 90 units
of Permanent supportive
housing for formerly homeless
households be built on the
property. North housing will
have up to 586 affordable
apartment homes for rent at
its completion. 

Public outreach was conducted
from 2018 - 2019 during the
process of drafting a final site
plan. 5 meetings were held. the
City, Navy, community partners,
and numerous Alamedans have
been involved in conversations
about base redevelopment. In
August of 2021 the AHA
published the North Housing Site
Development Plan outlining the
future progress for North
Housing.
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North Housing Partnerships
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Housing Authority of the City of Alameda 

The 12 acres of the North Housing site known as the Homeless Accommodation Parcel are governed
by a partnership between the Housing Authority of the City of Alameda, Alameda Point Collaborative,
and Building Futures. These three partners have signed a Memorandum of Understanding regarding
roles and responsibilities of each organization.

Alameda Point Collaborative

Building Futures

The Housing Authority of the City of Alameda was created in 1940 to
meet the housing need produced by the opening of the Alameda Naval
Air Station (NAS) earlier that year. Today, the Housing Authority owns
and manages approximately 600 units of housing, administers over
1,500 Housing Choice Vouchers, acts as a real estate developer of
affordable housing, and administers the City’s Rent Stabilization
Ordinance.

APC provides housing to over 200 formerly homeless households in
the City of Alameda and is the largest provider of supportive housing
in Alameda County. Supportive services include on-site case
management, academic toutoring for youth, a workforce
development program, and on-the-job training opportunities at
APC’s own social enterprises.

Formerly known as Building Futures with Women and Children, Building
Futures, provides resources, programs, and services throughout
Alameda County to help residents build futures free from homelessness
and family violence. Building Futures also serves as the Housing
Resource Center for the City of Alameda under the Coordinated Entry
System and provides case management services to individuals
experiencing homelessness in Alameda.
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Public Outreach (SB 35 Process)

Meeting 1 - Overview of process and site plan

Meeting 2 - Overview of building and affordability

Meeting 3 - Discussion and final development
plan

Meeting 4 - Introduction of resident services
amenities

Meeting 5  -Final Site plan draft

Five series of Community Meetings were held and
the Housing Authority submitted and received
approval for a Site Development Plan from the City
of Alameda. these five meetings were held from
OCtober 2018 through July of 2019. 

North Housing Site development Plan

SB 35  Planning and
zoning: affordable
housing: streamlined
approval process.
This process allows for public hearings to
consider the design review or public
oversight of the development, which must
be objective and strictly focused on
assessing compliance with criteria
required for streamlined projects as well
as objective design review of the project.

 Eligible projects under, SB 35 are held to
specific  timeframes within which the
jurisdiction has to make a final decision
on the application (between 90-180
days).

SB 35 CA Legislative Information 

Public Meetings
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https://alameda.legistar.com/LegislationDetail.aspx?ID=4608402&GUID=34E6CDBC-0F5C-4E4B-9B30-064501B32570
https://leginfo.legislature.ca.gov/faces/billNavClient.xhtml?bill_id=201720180SB35
https://leginfo.legislature.ca.gov/faces/billNavClient.xhtml?bill_id=201720180SB35


Site History & Master Plan Amenities
Island City Development

In 2019, the Housing Authority was officially awarded the twelve-
acres of land donated and formerly owned by the U.S. Navy under a
homeless conveyance that requires that the new development
provide housing for formerly homeless households. Upon receiving
the land, AHA and its affiliate ICD, announced plans to develop the
largest new mixed-income affordable housing development yet, the
North Housing Project, targeting 586 new rental homes by 2030. 
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North Housing Site History

Master Plan Amenities

In 2007, the U.S. Navy declared forty-two acres of the former
Alameda Naval Air Station as surplus. Pursuant the McKinney-Veto
Homeless Assistance act of 1987, and the Base Closure Community
Redevelopment and homeless Assistance act of 1994, the North
Housing parcel was made available to state and local governments
and nonprofit organizations in order to meet the housing and service
needs of the local homeless population.  In 2008, the City of
Alameda, in partnership with AHA, proposed the creation of a new
development that would consist of ninety permanent affordable
housing units with supportive services to homeless households in
the City of Alameda. In 2012, HUD formally approved the release of
the twelve-acre North Housing parcel to the City of Alameda and the
Alameda Housing Authority because of its commitment to provide
permanent supportive housing on a portion of the site. 

Site development of North Housing is focused on creating open
space and connective neighborly environment which will
integrate seamlessly with the surrounding community. The
development project is conveniently located within a half mile
from multiple amenities including: banking services, grocery
and retail shopping, dine out options, dental care, healthcare
and local transit via bus or ferry. North Housing looks to create
a vibrant community with access to local businesses,
recreation, and transit. A project of this scale will require
multiple funding sources to see it to completion, generating a
need for layered finance. 
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Base Reuse Plan
North Housing is a part of the City of Alameda's Base reuse plan which outlines the redevelopment of
the former Naval Air station in Alameda. 

Click Here to review the City of Alameda's Base Reuse Plan. 

Site development
Plan Overview
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Site Development Plan & Base Reuse
Plan

Integrate with the fabric of the Existing Neighborhoods
Increase quality, diverse affordable housing and
supportive service spaces for the alameda community
Create walkable blocks mixed with circulation and
access for pedestrians, bicycles, and motor vehicles
Connect to parks and open spaces

The 12acre North Housing parcel is currently under going 
 the development. The 12 acres has been broken up into
four blocks  - A,B,C,D -  these blocks will be developed in
stages over the next 8 -10 years, starting with Block A. 
 The entire project will be less than 1/2 of a mile from retail,
shopping, and  main transit lines creating a vibrant mixed
income residential neighborhood. 

the objectives of this development are:

During Public Comment and Community Meetings it was
clear that there was a strong desire for new housing to
blend with surrounding community, Orientation toward
streets, parks, and open space allow for  neighborly design
and a walkable community. Simple, well-designed facades
allow for visual interest while also meeting the goals of a
project that is affordable and sustainable in providing high
quality, low-income housing for some of the most
vulnerable population of the community. 

Click Here to review the full Site Development Plan  for
North Housing 

https://www.alamedaca.gov/Departments/Base-Reuse-Alameda-Point
https://www.alamedaca.gov/Departments/Base-Reuse-Alameda-Point
https://alameda.legistar.com/View.ashx?M=A&ID=797812&GUID=5011C9EF-816E-49C6-90E1-2B8BB2988C85
https://alameda.legistar.com/View.ashx?M=A&ID=797812&GUID=5011C9EF-816E-49C6-90E1-2B8BB2988C85
https://alameda.legistar.com/View.ashx?M=A&ID=797812&GUID=5011C9EF-816E-49C6-90E1-2B8BB2988C85


Exhibit 2
Item 7-A, August 17, 2020
Planning Board Meeting




































