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PUBLIC NOTICE 

 
SPECIAL MEETING OF THE HOUSING AUTHORITY OF THE CITY OF ALAMEDA 

BOARD OF COMMISSIONERS 
 
DATE & TIME Wednesday, March 16, 2016, 4:30pm – 6:30pm 
 
LOCATION Independence Plaza, Ruth Rambeau Memorial Community Room, 

703 Atlantic Avenue, Alameda, CA 
 
A Special Meeting of the Housing Authority Board of Commissioners is being convened 
to allow a quorum of its members to participate in a joint meeting with the boards of 
Alameda Point Collaborative and Building Futures with Women and Children to discuss 
planned development at North Housing. This meeting is for discussion and 
informational purposes, only; no official actions will be taken. 
 
Public Participation 
 
Anyone wishing to address the Board on agenda items or business introduced by 
Commissioners may speak for a maximum of three minutes per agenda item when the 
subject is before the Board. Please file a speaker’s slip with the Housing Authority 
Executive Director if you wish to address the Board of Commissioners. 

• If you need special assistance to participate in the meetings of the City of Alameda Housing 
Authority Board of Commissioners, please contact 510-747-4325 (TDD: 510-522-8467) or 
dconnors@alamedahsg.org. Notification 48 hours prior to the meeting will enable the City of 
Alameda Housing Authority Board of Commissioners to make reasonable arrangements to ensure 
accessibility. 

• Documents related to this agenda are available for public inspection and copying at the Office of 
the Housing Authority, 701 Atlantic Avenue, during normal business hours. 

• KNOW YOUR RIGHTS UNDER THE Ralph M. Brown Act: Government’s duty is to serve the 
public, reaching its decisions in full view of the public. The Board of Commissioners exists to 
conduct the business of its constituents. Deliberations are conducted before the people and are 
open for the people’s review. 

• In order to assist the Housing Authority’s efforts to accommodate persons with severe allergies, 
environmental illnesses, multiple chemical sensitivity or related disabilities, attendees at public 
meetings are reminded that other attendees may be sensitive to various chemical based products. 
Please help the Housing Authority accommodate these individuals. 

mailto:dconnors@alamedahsg.org


North Housing Development 
Project Update 

 

Housing Authority of the City of Alameda 
Alameda Point Collaborative 

Building Futures with Women and Children 
 
 

March 16, 2016 



Background and Definitions 
- History of the proposal and the approved project (Doug) 

- Base Closure and Homeless Assistance Act presented opportunity to apply 
- Community Reuse Plan with focus on services and amenities 
- Community Benefit Conveyance approved by Navy and HUD 
- DEFINED TERMS: 
- Homeless Persons - per McKinney-Vento 
- Supportive Housing Services/Programs 
- Reimbursable Costs 

 
 
 

 

 

 



Approval Parameters 
 - Thirteen acres for 90 supportive housing units 
 - All heads of households shall be homeless (McKinney-Vento) 
 - Site conveyed to City (Local Reuse Authority or LRA) and then to 

Housing Authority 
 - AHA, APC and BFWC are the Partners; APC and BFWC are the 

Providers; quarterly planning meetings began in 2015 
 - Housing Authority to develop and property manage 
 - Social Services (in accordance with Continuum of Care) to be provided 

by APC and BFWC 
 - LRA has authority to approve amendment of LBA terms 

 



Project 
Site  



Context and Adjacencies 
Governing Documents 

- Legally Binding Agreement between City 
and the parties: requires supportive 
housing for eligible residents; 
development to commence within 36 
months of infrastructure  

- Memorandum of Understanding among 
the parties: outlines roles and 
responsibilities; AHA provides providers 
with quarterly reports after conveyance; 
requires lease-up preference for 
provider clients; any developer fee 
earned to be shared among parties 

 

 

Overall North Housing site  

- 42 acres total 

- Estuary Park: eight acres 

- Supportive Housing Site: 13 acres 

- Habitat for Humanity: two acres 

- Navy to sell 19 acres to private 
developer 

- AUSD seeks to reopen schools 

- Mosley and Singleton to connect 
through to Alameda Landing 

 

 



Pre-development Work 
 Survey and Legal Description prepared and provided to Navy 

 AHA has retained legal counsel to assist with transfer 

 Proposed Park and Road Improvements – AHA commitment to provide $1 
million to Estuary Park (will provide recreational amenity for North Housing 
residents) 

 Building Study and Demolition Plan completed 

 Environmental clean-up work completed by Navy (but not underneath 
buildings) 



 
Survey and Legal  

Description 
 

  Plat and legal description 
sent to Navy for cadastral 
division approval for North 
Housing and the Habitat 
parcels 
 



Estuary Park Improvements 
Eight acres includes baseball field, regulation-size rectangular athletic field, playground, 
field and park lighting, pathways, pre-fabricated restroom and concession building, 
landscape and group picnic areas  

 

 



 
 

FOST and Conveyance  
 

 Final FOST (Finding of Suitability to Transfer) imminent 

 Navy will then complete Alameda Point Phase II transfer  

 North Housing will be Phase III - estimated in three months 

 Environmental reports and clearances  
 Phase I Environmental Report complete 
 FONSI (Finding of No Significant Impact) underway 
 Hazardous Building Materials Study – Demolition plan for 20 structures 

on the site 
 PLL Insurance must be in place for site before transfer 



Habitat for Humanity 



LBA and MOU Guidelines 
 Purpose: create stable permanent housing for 

persons meeting the “literally homeless” 
qualifications as defined by HUD 

  AHA will be the fee owner of the land and 
responsible for developing and managing the 
project 

 A co-developer may be approved by the parties 
(Island City Development – AHA affiliate) 

 APC and BFWC will provide case management and 
social services 

 Case managers will be stationed on-site to provide 
day-to-day services 

 A full range of services should be offered 

 

 If site is determined infeasible, an alternate site may 
be identified 

 Per MOU, the land or a portion thereof may be sold 
and a minimum of 40 units will be developed 

 If land is sold, development costs are reimbursed 
(includes insurance and other costs) and proceeds 
distributed among the parties 

 In event of default, land reverts to LRA, after costs 
are reimbursed, any proceeds are restricted for 
related purposes 

 Project design and schedule to be mutually agreed 
upon by the parties 

 MOU further states that parties shall cooperate to 
develop  Management and Services Plans 

 



Development Funding  
 CDBG - $75,000 committed for survey and engineering 

 AHA staff will request Board approval for pre-development costs including 
insurance premium, title and legal fees ($1m) 

 Low Income Housing Tax Credits awarded competitively – Some credits 
are set aside for special needs and homeless housing 

 Funding sources vary by year and may target certain populations 

 Seek special purpose vouchers or operating subsidy if available 

 Develop with zero or minimal debt so income can be used to operate 



Project Timeline  
 June 2016 - Due diligence and conveyance complete 

 2016-2017 – Anticipated sale of private developer parcel 

 2017 – Site planning and program selections 

 2018 – Infrastructure complete  

 2018 –  Entitlements in place; commence funding applications 

 2019 – Continue funding applications 

 2020 – Start of construction 



Define and Meet Community Needs 
 The Community Reuse Plan provides general historical context  

 Coordinate with other AP redevelopment efforts 

 Coordinate with existing homeless programs 

 Determine role of CoC and other County programs 

 Consider campus approach 

 Establish goals for building and unit types 

 Communication with Boards – quarterly reports and at least annual meeting  

 

 

 

 



Next Steps and Board Direction 
 Secure PLL insurance 

 Evaluate buildings for short term re-use 

 City Council approval of the transfer 

 Complete the conveyance 

 Monitor sale of private parcel 

 Amendment to LBA/MOU may be required  
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